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Coordinator:
Welcome and thank you for standing by. All participants are in a listen only mode until the question and answer session of today's call. At that point if you would like to ask a question, you may press star and then 1. This call is being recorded. If you have any objections, you may disconnect at this point. Now, I would like to turn the meeting over to Mr. Greg Darnieder. Thank you. You may begin.
Greg Darnieder:
(Nikka), thank you very much. Good morning, everyone. Thank you for joining us for our Periodic College Affinity group calls and we have a fascinating discussion today. I'll introduce Brandy Johnson in just a minute but you should have her PowerPoint attached to the meeting invite and it's under PowerPoint project affinity group. There's a couple of other attachments that were sent out both from Brandy and for those of you that are new, one of the things that I've tried to do when we sent out the meeting notices is to attach college and career related information that's flowing through the department that is public knowledge and knowing that your time is very precious and I'm sure you don’t go to our Web site on a regular basis - maybe you do.

But anyways, just trying to pull out things that might be relevant and of interest to you. So there's a little bit of confusion about that we have book a call today. We also have a call next week, Wednesday, May 22, which will be a program call similar to the call we have a couple of weeks ago on ninth grade on track when we had a principal and a data analyst and a College Access professional sharing with us and how they actually implemented ninth grade on tract.

Next week, we're going to hear from folks from Chicago and from Washington DC that are placing students on college campuses outside of their geographic areas and so, this should be quite interesting in terms of the opportunities that are both available here in the states as well as actually internationally for high school students to participate in credit and non-credit summer activities. So the thought here is kind of spur some potential interest and how people think about this for a year from now.


And then on Tuesday, June 18, some of you might know the Gates Foundation put forth some funding to 16 different groups to put together their ideas around the restructuring of Pell and this is a fairly hot topic these days and has been. So (Tim Cook) from MCAN was one of the 16 groups that was asked to put forth their initial ideas on the restructuring of Pell grants. This could have major ramifications for the young people that you work with and the years going forward and though nothing has been formalized in the sense of congress acting on it, there are some really interesting ideas being put on the table for consideration.

A couple of other things before I turn it over to Brandy is that these calls are open and if you would like to invite colleagues to join in, please send me their email addresses and we'll add them to the invitation list. As the operator mentioned, this call is being recorded and if you'd like a tape of this session or any of the last two or three sessions, just send me an email as well or to (Paula Hill) who's the person who sends out the meeting invites and we will make sure that you get a recording of a particular call. We don’t yet have a central place to post them but we're working on it.


So with that, I'm going to introduce Brandy. Brandy Johnson is the executive director for the Michigan College Access Network and she and I got to know each other a few years ago and I was immediately enthralled with what she was doing and just her drive to put together a statewide system around College Access throughout the entire state of Michigan.


So what you're about to hear is how she's organized literally over half of the state in terms of 54 College Access network entities that are framed around a common dashboard which you have and how she has been able to garner the support of the governor and the state legislators despite the fact that Michigan do not meet what we call maintenance of effort, MOE, and lost its CACG grant -- it's College Access and Completion Grant -- from the Department of Ed a couple of years ago but because of Brandy's fight and believe in this work, she took the bull by the horn and you're about to hear this incredible story.


So Brandy, it's all yours.

Brandy Johnson:
Oh thank you so much for that kind of introduction. So as Greg mentioned, I'm the executive director of the Michigan College Access Network which is a relatively new organization and if you go to the second slide, our mission and goal is listed.

Our mission is pretty simple, to increase the college readiness participation and completion rates in Michigan particularly among low income student, first-generation college-going students and students of color and we've formally adopted the big goal originally set by Lumina Foundation to increase the percentage of Michigan residents with high quality degrees and post-secondary credentials to 60% by the year 2025. Right now, we are at about at 37% educational attainment rate.

Just to give you a little bit of that sense of history that Greg alluded to, in 2008, I was a graduate student and - at the University of Michigan at Gerald R. Ford School of Public Policy and got a glorified internship working with Governor Jennifer Granholm, a democrat, in Michigan to work on education policy and my very first assignment -- my first week of working for Governor Granholm as a policy fellow - was to make sure Michigan applied for the College Access Challenge Grant. So I was really young and new to this world but ultimately kind of pulled together the state to apply for what was done at $2.1 million College Access grant.

And the one piece of advice that Governor Granholm gave me was to ensure that whatever we spend this money on that it would create some long-lasting infrastructure that would outlast her administration. She was going to be term-limited in 2010 and Michigan really didn’t have any sort of coordinated state strategy to speak off. So she said, "Don’t - make sure not to put in some scholarship pot that will help a couple of kids for a couple of years. Let's use it to create something sustainable." And so, I started working with MCAN and some other new statewide College Access networks to design a state network.

We spent - the following year in 2009, I was hired as a full education policy adviser to the governor specializing in her College Access and Success Agenda and she announced that she was officially establishing the Michigan College Access Network. We work with the team to do a strategic planning process and the recommendation of that team was to ultimately spin MCAN as a coordinating umbrella network out of state government all together and into become its own 501(c)(3) non-profit organization so that it really could put pressure on state government and elected officials to do what was right for our kids.

So in August of 2010, I resigned from my position in the governor's office and founded MCAN as a standalone organization. This whole time, we had been funded by the Federal College Access Challenge Grant which was renewed in 2009 and 2010. We also had received significant philanthropic support from the Kresge Foundation.


And in 2011, MCAN had been now officially around for about a year. We were sadly one of the first four states to loose eligibility for the college access challenge grant and at that point, the grant had increased to over $4 million and so, I work tirelessly and Greg can attest to this to try to convince Secretary Duncan to grant Michigan a waiver. I called our newly elected governor, Republican Governor Snyder, every member of our congressional delegation and put a lot of pressure but to no avail.

I also helped other states and I organized the state a national campaign to get more waivers approved for the maintenance of effort requirements. But ultimately, I was - I failed at that but was also to use that opportunity to get closer to our new governor, Governor Snyder and both branches of our legislature both of which were controlled by Governor Snyder's party and ultimately got him to agree to place a new line item in the state budget to support MCAN's activities to partially replace what we lost in the challenge grant.

And so the governor signed that budget in 2012 for fiscal year '13 and I'm really happy to say that he included us again in his FY14 budget and all point - all (unintelligible) point to the fact that we will receive that funding. So it ended up being a $2 million line item each year for the next two years for Michigan College Access Network and our strategies.


That money is supplemented by the foundation community who was incredibly helpful at helping me convince the Governor why (unintelligible) with a small investment that a layer of public support could help me leverage millions more in philanthropic investments from various foundations.

So that's kind of the story in terms of how we are - where we are now and I hope someday that we'll be eligible for a Federal grant but for now, we're really excited to have so much support from our state governor and our legislature despite being founded on a previous administration.


So going onto Slide 3, last year, my board of directors created this vision and value statement which it helps to really underline and provide a foundation for our works. So these are the statements that we believe in and our core values. They all begin with the (unintelligible) colleges but colleges post-secondary education meaning we define college broadly to include two-year, four-year technical and trade certificates credentials beyond high school that has currency in the labor market, colleges and necessity.

Michigan is the poster child of a state that really transformed from a manufacturing-based economy to a knowledge-based economy really more quickly than any other state in the country because of our reliance on the auto industry.

So therefore, in this new economy, college is really a prerequisite to success. College if for everyone meaning we take the gap between groups of students very seriously and are committed to closing those gaps and believe that college is for everyone and that lastly that college is a public (unintelligible) while there are individual benefits derived from having the college degree that pay off to the community at large, you know, voting rates going up and crime and incarceration going down -- things like that -- are really key and that's where we hang our hat.

Going on to slide 4, these are the strategies that MCAN implements. As Greg mentioned, our primary strategy has been around the development of what we call Local College Access Networks or LCAN. We help to spark these community-based strategic alliances by providing technical assistance and grant opportunities and that's what I'm going to talk most about today.


But in addition, we have four other secondary strategies that we think bolster our LCAN ultimately. We implement some statewide initiatives. We don’t do very much programming at the state level but if we can find something that we can host or pay for that will create some significant cost efficiencies from our communities, we do.

So we are the leaders of the Know How To Go! public awareness campaign, our state One Stop Shop Web Portal, Michigan College Application week, et cetera. We do professional development including a larger scale counselor training opportunity which I'll also talk about later. Obviously, leadership and advocacy working with our elected officials both here (unintelligible) based and Lansing as well as in DC to advocate for policy reform that prevents students from pursuing post-secondary education.


And then like I said, we just service that coordinating hub at the statewide level helping to better organize other college access programs like UROP and TRIO and the National College Advising Corps and the College Access Resources. We have for foster students and I could talk all day about that function as well but certainly, one of our core function.

So I'm going to spend the next couple of minutes talking about the LCAN, like I said, is our core strategy. So that is, you know, barebone basics. LCANs are community-based college access strategic alliances. It's a group of leaders in a geographically-bound community committed to those mission and value statements that I mentioned. So they are committed to increasing intentionally college readiness enrollment and completion.


Our LCANs are very highly structured as opposed to being kind of just loose alliances of people that, you know, like each other or maybe kind of keep each other best of what each other are doing rather, our LCANs are pretty structured and they are not functions of an individual organizations like -- I probably said it a couple of times, these are networks, not program.

And then each one is led by an executive leadership team which consists of the major CEO level leaders representing K-12 higher Ed, the non-profit sector, government business and philanthropy. So each one will have a leadership team that includes the superintendent, the president of the community college, the mayor, the United Way, the community foundation, the Boys& Girls Club, Big Brothers Big Sisters, and the Chamber Of Commerce as an example. So those folks have to kind of commit to lead the charge for their LCAN.


What the community functions of an LCAN, at its sort of very core, they have to agree on a vision for their community. Many of our LCANs do adopt MCAN and Lumina grow of 60% by 2025 but they agree on some sort of language that, you know, in order to meet the demands of the 21st century economy and to - for our community to have a scaled workforce, we are committed to increasing our educational attainment rate by X or we are committed to extending opportunities for students to pursue post-secondary -- something like that.

But then they back that vision up with a dashboard a very clear and quantitative goals and agree to check that progress transparently. And so, MCAN at the state level has created a model dashboard that our communities adopt or adopt very similar versions of.


Greg sent you out a sort of paper version of our dashboard. We've also just recently, within the last two weeks, published our dashboard on our Web site. So if you go to micollegeaccess.org, under the tab Our Network, you click on dashboard and you can see all of our kind of statewide goals, outcomes, why we think it's important our baseline data and if we have more than baseline data sort of our progress.

So they can - once they have baseline data on each of their goals begin to align and coordinate the existing organizations that they have within their community. They align them to that shared vision and those shared goals and then also work to coordinate them so that they are filling differentiated but mutually reinforcing goals and filling gap and avoiding duplication (unintelligible) go deeper into their data to figure out where their highest priorities are so in one community, it might be a ACT reading scores and another, it might be FAFSA completion rates and another, it might be community college persistence rates among Latino men.

They sort of disaggregate and dig a little deeper to select a couple of major priority areas that they really want to rally on -- a rally around for a period of the year -- and then implement a plan to specifically move the needle on those areas intentionally and then they - that LCANs hold all the partners accountable for the results of the community level outcomes. So at a community level, we're increasing intentionally in the right direction over time on each of our dashboard metrics.

So if you couldn’t tell (unintelligible) language, we're obviously gone all in on collective impact. I remember we had started LCANs - the concept of LCANs in 2010. The Collective Impact's article came out in 2011 and it was just like, you know, I heard birds singing and the sun came out and all of a sudden I had a better language to explain what I have been trying to do for a year. So I've been trying to explain this coordination and networking function but have not done a particularly good job, not as good of a job as certainly Kania and Kramer when their article came out.

So we've really utilized the Collective Impact article to frame as a real framework for our LCANs but I think what I hope that MCAN has added to the field is a little bit more of an application of Collective Impact specifically around the college access space. So applied to frameworks to this niche area and I hope that can be helpful to you.

So on Slide 7, so sort of basics of Collective Impact is laid out that large scale social change requires broad-sector coordination, gets the social sector remains focused on the isolated intervention of individual organizations substantially greater progress could be made in alleviating many of our most serious and complex social problems if non-profit, government, businesses and the public were brought together around the common agenda to create Collective Impact. So that kind of really is the snapshot of the framework for our LCANs.


Again, one of our - my biggest messages as we are working to spark these alliances and community is the difference between networks and programs and it is such a paradigm shift for a lot of practitioners and leaders in the field. When we see a problem, we want to create a program to kind of fix it and we just fundamentally believe that that won't lead to the systemic change needed to ultimately reach goal 2025.

When those first couple of years in 2008, 2009, when I was getting to know this space, I'm not from Michigan originally. I'm originally from Phoenix, Arizona. So as I was learning about Michigan, specifically what I saw was just a plethora of well-intentioned program, people that really cared about kids and helping them go to college with just very little coordination programs that were not scaling to ultimately reach community level of change, certainly duplication, you know, for mentoring organizations in a single high school but no one was really working on ACT Prep so that kind of thing.

So we think that we are adding value to this field and to our mission by helping to organize those largely existing assets around that - around these goals and then once that infrastructure is built, we think that that positions a community much better to get new resources to target specific gaps and I guess that I can certainly talk about that but our LCANs are not new programs of the community or a program of an existing community-based organization or our school district.


They coordinate and mobilize the efforts of the community rather than provide direct service. The LCAN (unintelligible) that structured formalized, coalition or an alliance that values around moving the needle. Like I said it's structured process. We've worked hard to infuse principles of collaborative action, data-driven decision making and continuous improvement into the action planning process of our communities with the ultimate goal that a community make meaningful albeit gradual and intentional improvement in educational attainment overtime. So it's not a one-off program that layers on top of existing effort.


In 2011, about, you know, six or so months after the Collective Impact article came out, we actually more formally embarked on developing this model so that it could be both scaled in Michigan and hopefully outside Michigan.


We received funding from Lumina Foundation not very much money, I'll say, but just a little to kind of get us focus on this. We thought that eight communities that were eight of our, I would say, stronger LCANs to become what we called Collective Impact demonstration site with the goal of embedding Collective Impact philosophies or practices within those eight communities but also to embed it into me and my staff. I have a staff of five or six people here in the office and we really wanted to develop our technical assistance capacity so that we could then spread the model more statewide across, you know, now our 54 LCANs.

We received support from Strive national office particularly around the collaborative action planning, continuous improvement, data-driven decision making which is the areas that we felt we had currently the least capacity in. My staff and I each agree to serve as strategic coaches and each one of us took one of the five conditions of Collective Impact I'll talk more about.


And then the end goal of the project was to identify what were the core essential elements of an LCAN, what were are non-negotiable kind of standards for what an LCAN needed to have to be effective, and then to also define a sensible process for establishing an LCAN from step 1 to, you know, step 10, where do you start, who has to be at the table, what do you do next, et cetera, and then ultimately our plan was to -- and now we have -- publish and disseminated a guidebook.

The guidebook is within days of being published. It will be available free on our Web site. I'm happy to send it to anyone electronically but it's at the graphic designer and printer putting the finishing touches and we're really proud of this implementation guide that captures the knowledge that we've been gathering over the last two years.
Greg Darnieder:
So, Brandy, if I can just interrupt. What I'll do is just make sure everybody on this call and on the Infinity group gets a copy of that once it's available. So we'll send them out to everybody, if that's okay.

Brandy Johnson:
Awesome. Yes. Absolutely.
((Crosstalk))

Greg Darnieder:
So and I was - I know you've got - we've got the dashboard and also you're training to do, hoping we could cover that maybe in the next (unintelligible) 12 minutes.

Brandy Johnson:
Perfect.

Greg Darnieder:
Hopefully, we can have enough time for questions from folks. So...
Brandy Johnson:
Got it.

Greg Darnieder:
Okay.
Brandy Johnson:
So Slide - the next couple of slides, I won't go through but the five conditions of Collective Impact -- common agenda, shared measurement systems, mutually reinforcing activities, continuous communication and backbone support infrastructure. These are the five conditions that we've centered our technical assistance and our guidebook on.


And like I mentioned, each one of my staff members really dug deep into one of those elements. So if you look at Slide 11, that's a picture of me and I'm the Common Agenda coach so I help coach the communities through the shared vision, selecting the metrics kind of creating that roadmap, blueprint, master plan, and getting that CEO level leadership team to kind of focus on some goals, some boundaries, et cetera.


(Jamie) on my staff is our shared measurement system so anything related to data and our dashboard. So I put the link to MCAN dashboard on Slide 12 so you can see what it's like. So basically we define what we think what we think are the core metrics. We help communities figure out their baseline, set goals to increase from their baselines, and then check progress and transparently over time using data to continuously improve and we've learned certainly a lot of lessons.

On Slide 13, you can see just one example of our community dashboard. So St. Clair County is on the east side of Michigan where Port Huron is. And you can kind of see how they took our dashboard elements and designed them to display their data. They've actually decided to disaggregate by school which is a little rare but pretty cool. They used national student clearing house data, FAFSA completion data from Greg's office and so that's one example of the dashboard. But we have lots of others but I wanted you to see it visually.


And then in terms of (Ryan) on Slide 14 is our reinforcing activity's coach and he helps communities really - and do truly feel this is the hardest part of actually coordinating assets. So we both do that in two ways. And in Slide 15, you can kind of see a visual of how we do it.


The first way is the organizational alignment. So once the CEO level leaders have set a goal, how do we get the individual institutions or organizations whether it's the mayor's office, the community foundation, the YMCA, the college outreach program, whatever, kind of moving in the same direction but even beyond moving in the same directions, agreeing to take specific pieces of the puzzle and really differentiate their activities appropriately.

And then the second part which is the collaborative action piece is when a community decides on a very specific high-priority area based on their individual communities' data and then rally people around that. So many of our communities and again I think Greg's leadership for this (unintelligible) completion is their highest priority as a starting place set very specific goals, we want to increase our FAFSA completion rates b 10% this year and then what is the financial aid office at the local university going to do to support this goal, what is the counselor going to do, what is the (unintelligible) coordinator going to do, et cetera.
Greg Darnieder:
I like your illustration there. It's simple and to the point. So anyways.

Brandy Johnson:
Yes. And it's in our guidebook so you'll see it.

Greg Darnieder:
Okay.

Brandy Johnson:
(Lisa)'s our communication coach and so that's honestly about getting people to play nicer with each other to be frank and just building trust amongst the partners and kind of appreciating each other (unintelligible) the softer side of Collective Impact. And then (Sara) is our backbone coach and I do think this is a really key element that makes Collective Impact different than others. This really makes brings it from a loose alliance of people to a formal.


So when we say backbone, we think of three parts. One that CEO level leadership team that's engaged, that comes to meetings every month and makes this a priority on their calendars despite their crazy schedule. Staffing, so again, this is another unique part of our model. Every LCAN has, for the most part, a fulltime dedicated coordinator whose job is to coordinate the programs and efforts and staff the alliance professionally rather than provide direct service to students.


And then a neutral anchor entity or fiscal agent. We don’t have a single LCAN that has established a new 501(c)(3). We think that there's some wasted resources in that but one of the organizations steps up to be the anchor and service the fiduciary but be invisible to the public that that's their goal, their (unintelligible) and so we have, you know, chapters on in our guidebook about that process.


And then so the next 18 and 19, the last thing I'll talk about LCAN is - this is our process and so this is the second half of the book where we said, okay, now here is the essential elements. Now how would you get to the those chronologically.


These, on Slide 18, are the kind of three things that I would - that we've decided you really need to do the pre-work -- so convening a taskforce of leadership team members to explore the possibility of creating an LCAN, figuring out who your champion is going to be in your community like a community foundation president, a mayor or someone like that.


And then my staff and I helped to work with that person to facilitate those first dialogues. You know, do we have a problem in our community? Is there an urgency for change? Who's going to be our champions in the long term? Will members commit financial resources?


And then on page 19 was a little snazzy graphic that we worked on that shows steps 1 through 10 and this - we think this is about a 12-month process to be honest. I think you can do in 6 months, maybe up to 24 months, but these are the things that you have to do that really launch an LCAN successfully and kind of color coded with the Collective Impact conditions and so our book is laid out the second half but those steps.


So if it's okay, Greg, I'll move on to the counselor piece?

Greg Darnieder:
Yes. That be great.

Brandy Johnson:
Okay. So this is a brand new project, not one that I've spent, you know, multiple years working on. So I'll put that as a, you know, out in the open but as I mentioned at the beginning, one of our strategies is professional development specifically for school counselors because we think they are uniquely poised to be the leaders in high school buildings around Building a College Going Cultures powered by their LCAN.


And the 2011 and 2012 national survey of school counselors that College Board and NOSCA put out with conveniently support from the Kresge Foundation provided kind of the evidence in the data we needed to make that case in our state.


And so earlier this year, we launched a new counter training projects and has a couple of parts. As you look at Slide 21, we think that there are state and local work that needs to be done to reform the training that counselors have or received in both supply side and demand side solutions.


And so at the state government side, we are - one of the pieces on our policy agenda is to -- and on the supply side -- is to encourage counselor training program at graduate schools to begin offering and ultimately requiring courses and post-secondary planning and college access. We have ten graduate programs in Michigan. Only one even offers the course in college advising or post-secondary planning and we're hearing loud and clear that counselors aren’t receiving that sort of training as they enter the profession.


Also, we want to work with our state board of education to tighten counselor credentialing requirements to really make this course work required to receive or renew a counselor's license.


And then at the local level, we will be offering a pretty significant course that will result in some sort of MCAN issued endorsement of college access and post-secondary planning to a pretty significant chunk of counselors.


We want to start with a hundred beginning this fall and then see where we go from there where counselors will go through a nine month really pretty rigorous academic course in college and post-secondary planning and really empower them to be leaders in their buildings in this area and at the same time empower their supervisors' secondary school principals to value that part of a counselors training and to really look for that when they're hiring counselors and to bless counselors to spend more of their time working on College Access and post-secondary planning as oppose to some of the more administrative task that they do.


We joined -- despite not being a southern state -- joined the Southern Regional Education Board Go Alliance, CCPI -- the Comprehensive Counselor Training Initiative -- as the core baseline of the curriculum for the course and also have drawn in a lot of resources from NOSCA through their eight components of college and career readiness.


We established an advisory council or a taskforce to guide myself and my staff toward this project and you can see on Slide 22 the list of agencies or organizations that are represented on that advisory council. Our first meeting was yesterday and it went well, I'm happy to say.


And then like I said, from there, we really think of it in two parts -- pre-service and in-service. For pre-service, we are now offering grants of $10,000 to graduate schools that would be willing to develop, offer and ultimately require a pre-service course in college advising and post-secondary planning.


We, right now, have four universities that are interested -- Eastern Michigan, Grand Valley, Wayne State and Western Michigan that are going to start pursuing this work which we're really excited. We don’t know of another state that has taken this, you know, state approach rather than institution by institution so we're really looking forward to working with this graduate programs.


We, also in addition to the $10,000, give them a license to the SREB's developed curriculum to use as a baseline from which they can then modify and develop. And then in terms of the in-service piece, I mentioned, we are designing and offering a formal course in college access for current counselors. It is going to be delivered in a hybrid format over probably nine months I guess is like having a child. It's how long it's going to take us to do this. Our goal is to roll 100 counselors and we are going to be using our LCAN leadership teams to nominate counselors to participate in the course.


We have identified six to eight experts in the field that we think (unintelligible) the best of the best. Teachers and knowledge providers in college and career advising and post-secondary planning. We're partnering with Michigan Virtual university LearnPort which is a professional - an online professional development manager that the education community in Michigan is used to using for continuing education credits so for the online portion of the course, we are partnering with them.


And then you can see the sort of major topics that the course will cover what we think of the core basics that every counselor should have already had in their graduate school training but hopefully now can get it through this course.


So I'll stop there, (Greg).

Greg Darnieder:
This is fabulous and I mean you bravely have attached on Slide 25 your contact information.

Brandy Johnson:
Yes, absolutely.

Greg Darnieder:
So (Nikka), we can open up the lines for questions. I believe people dial star 1 and while that's happening, a quick question. I want to go back - I could - I have all kinds of questions in my head here but I want to open it up. But my first question would be on the dashboard, there are certain elements on the dashboard that are non-negotiable, is that true? Then there are certain sub elements that an LCAN could add to their own dashboard. Do I have that correct?

Brandy Johnson:
Yes.

Greg Darnieder:
Okay.

Brandy Johnson:
So our non-negotiable core 7 are the following, very quickly, college-going aspirations by eighth grade as measured by the ACT EXPLORE test -- the ACT during their junior year which 100% of Michigan students take -- FASFA completion rate, college enrollment rate, college persistence rate, college completion rate and then the educational attainment rate of the community.


So those are the core 7 and then the rest are negotiable and then whether or not a community wants to do this aggregate either based on high school or sub group of student that is also a negotiable area.

Greg Darnieder:
Okay. (Nikka), do we have a question?

Coordinator:
Yes, sir. We have one question on queue from (Dana Sorbich). Ma'am, your line is open.

(Dana Sorbich):
Thank you. I appreciate the presentation so much. We're working on a similar effort in Palm Beach County, Florida where we're partnering school counselors and college advisers to go through the eight component and provide dual training to those similar workforce groups.


And one of the challenges that we've run into that I'm hoping Brandy, you may have a recommendation on is counselors at least in the state of Florida have somewhat enjoyed accountability freedom that our teachers and principals in school have not enjoyed clearly.


So there is a little bit of resistance in entering into a more highly accountable world particularly when some of the metrics are owed on the higher Ed side of the spectrum and sort of shadow backward toward their work. So I'm wondering if you have any recommendations in working with the local or state counseling organizations to kind of convert their way of thinking and open them up to taking some of these risks.

Brandy Johnson:
Yes. Great question. So I do. I will say just to be totally honest that the counseling association itself hasn’t been particularly receptive to accountability mechanisms but we have received support from other organizations including our affiliate of NACAC which in Michigan is MACAC -- Michigan Association for College Admission Counseling. They have been - and because half of their membership are - is school counselors, we've kind of leveraged their support for that sort of accountability mechanism for, you know, with their support knowing that it's only a subset of school counselors.


And then the other organization like I mentioned that we've really worked closely with is our association for secondary school principals. I think these argument is really - principals are really receptive and are also unaware that their counselors hadn’t received this training before. So we reach out to them to both give them - encourage them to release counselors to participate in training but then also, at the same time, sort of have a give and take to make sure counselors are being held accountable.


One quick and easy way that we've worked on accountability is by looking -having counselors track college applications rates and having them participate for free in college application week and then also using the data that the US Department of Education provides for those bi-weekly FAFSA completion rate. So I work on an (LTM) that's actually the whole city of Detroit where every two weeks, (unintelligible) each high school FAFSA completion rate to the counselor and principal and it's been real magical in terms of our results.


So I guess my - one of my recommendations would be to pick two metrics like that like college application and FAFSA completion to start the conversation with before you look at a larger full blown evaluation plan.

Greg Darnieder:
Right. Thank you. (Nikka), next question.

Coordinator:
Yes, sir. Our next question is from Arnise Roberson. Your line is open.

Arnise Roberson:
(Unintelligible), Greg. Thank you...

Greg Darnieder:
Hey Arnise, how are you doing?

Arnise Roberson:
(Unintelligible) again. I'm good. Thank you. My question is regarding the credential program in Minnesota where we are - we have a number of folks that are partners in the (unintelligible). They work with our counseling department and we also have a (unintelligible) that's local college access network and so I'm wondering if - what's the possibility for folks who are working in the schools that are not licensed counselor to participate in the credential program.


So, for example, people like your TRIO folks and Educational Talent Search or Upward Bound or similar programs that are doing college access work.

Greg Darnieder:
Okay.

Brandy Johnson:
Yes, that is a very good question. So one of the beauties of the Go Alliance CCTI curriculum the I mentioned from the Southern Regional Education Board is that I was able to purchase a statewide license for the curriculum and I don’t know if anyone is from (SAB)'s on the call but I hope it's okay if I say this but I then can kind of provide sublicenses to any organization or institution that wants to use it.


So it was a real big bang for our (unintelligible) so although, you know, this first year we really want to target school counselors of their target audience, we've already also reached out to both chapters of the National College Advising Corps, our state UROP grant organization and our TRIO Association to say, "Look, we have this license. We think it would be a really compelling training. We'll work with you. We'll give it to you if you just want to use the training."

And we're also working (unintelligible) without pushing it on them to do a more full blown sort of training that results in some sort of MCAN credential. I want to very clear that it's an MCAN sort of I've blessed the credential (unintelligible) institution or a state agency but we are - we can make it available to UROP, TRIO or National College Advising Corps. Also, our - we have our programs for basically social workers that serve in that same capacity for foster use.


Those types of organizations were for free and are very happy to entertain a larger conversation with something more formal.

Greg Darnieder:
So Arnise, if - and anybody else on the phone that would like to follow-up with us (REB), just reached out to me and I'll connect you with (Joan Lorden), (Allison) and (Bailey) who are driving this work on - in about 15 states or so. Okay?

Arnise Roberson:
Okay. That'd be great.

Greg Darnieder:
Okay.

Arnise Roberson:
Thank you.

Greg Darnieder:
(Nikka), the next call.

Coordinator:
Yes sir. Our next question is from (Beth McCarthy). Your line is open.

(Beth McCarthy):
Yes. Thank you for the opportunity to ask a question and for the great presentation. I guess my question centers on what do you see is the role of teachers in college advising? I imagine most schools have similar issues with one counselor and 600 students and so (unintelligible) goes at that by really developing something called (unintelligible) advocacy work. The teacher who leads those college advising conversations with students that I would be curious in your project what the world has been for teachers or how you overcome the issue of so many students with one counselor.

Brandy Johnson:
Yes. That's a great question and I'll be really honest in that. We don’t - we haven’t figured out a more systemic approach. I will say charter schools have been particularly active in wanting to pursue a similar model and so when charter schools are either part of our LCANs or approach us separately, we will provide that kind of base level training. I have a full time director of professional development who coordinates our training efforts. And so, we are very happy to train teachers to play that role of adviser.


We also incubated a chapter of the National College Advising Corps at MCAN for a year before we turned it over to Michigan State University and so we kind of have that institutional knowledge but we haven’t - and I would say the other audience has been receptive to this particularly is our CTE teachers but sort of large district or more traditional teachers at a systemic level, we have not overcome that.


We've really focused on building counselors capacity in our highest needs schools by coordinating outside resources like National College Advising Corps or TRIO or UROP or by working with principals to allow the counselor to better focus their time and energy around what we think is, you know, this very important topic as opposed to some of the disciplinary and testing issues to help build up their capacity in that way.

Greg Darnieder:
Oh (Beth), you bring up an interesting angle here and maybe we can make it a focus on upcoming call that you're working Kansas City and any others around the country around teacher involvement in this whole process. We could explore that a little bit deeper. So thanks for the question. (Nikka), next call.

Coordinator:
At this time, sir, there are no further questions on queue.

Greg Darnieder:
Okay. So again, if people have -- we have a few more minutes -- if you have a question star 1 and we will get to your question. So Brandy, on the - I want to go back to data for a second. In terms of what data is being - do you pr - do you and your staff provide to the LCANs versus the expectation that they figure out how to do this on their own?

Brandy Johnson:
Oh, that's a really good question. So two ways. We have - we provide basically almost like many grants to each of our LCAN to pay for national student clearing house data but they actually have to do it. So we basically pay the invoice on their behalf for a national student clearing house subscription, for any community but then they - it's on them to actually create the data file, send it to be matched, receive the reports back and kind of dive in to themselves. So that's how we get college participation, persistence, and completion rates.


We provide attainment rates largely through the Lumina Stronger Nation report and at the state level, the state is the one that collects the ACT scores -- so the academic data the state collects. We provide training on how to access it through the states. It's called CEPI -- the Center for Education Performance and Information -- their portal which is at mischooldata.org -- M-I schooldata.org.


So we teach them on how to like pull that data but they can pull it on their own. The one thing that they are locally responsible for is that eight grade aspiration rate which is survey data through the planned test or another survey method that they use. So they're responsible for that and then in terms of the FAFSA completion data and - two things; one is, you know, anyone can pull it down from your - from the US Department of Education Web site, the high school data. I just make it a habit of every, you know, Sunday night doing it and pulling it down and then blasting it to the LCAN (unintelligible) served so they -- new data is posted, check out your high school.


And then the other thing I forgot to mention that I said I would mention is we also have a unique partnership now with our department of treasury where I've hired someone to sit at our department of treasury which is where our state agency that's responsible for processing stuff, the data from the US Department of Education for scholarships and grants. We have someone that is doing FAFSA lookup name by name on behalf of high schools.


And so, we also provide that as a date of service to our LCANs but we're not - we're sort of into high schools within LCANs specifically but we're removed from the process for the high school (unintelligible) of student roster to the Department of Treasury. Treasury does a lookup, very inspired by the US Department of Education's FAFSA completion project and then send back a data file that says, "Yes, no, yes, no," for each student in terms of whether or not they've completed the FAFSA.


So that's more like the problematic level data but in the aggregate, we use the bi-weekly spreadsheet.

Greg Darnieder:
Okay. So as a point of information for everybody on the phone, the department is working with your state grant entity, whoever administers your state grant, to let them know - we've already been talking with them that by January first of 2014 -- so in what seven months -- we will have written authority to them that they can disclose by student name whether a FAFSA has been - is complete on the computer here at the department.


There are some states if you're from Colorado, Illinois, Maine or Texas and now Michigan where these states have already stepped out and began to set up their systems or have them in place for several years. Other states have been holding back waiting for written confirmation from us that this is not in violation of FERPA to do what Brandy just outlined.


So we've already been talking to your state grant agency and if you would like to follow up with me on the particulars within your state, please do reach out to me after this call and we can have that conversation.


So I think this will be voluntary. States will not be required to do this. One of the - Brandy, if you could comment real quick, you made a really interesting argument I thought to the state legislature and to the governor about the amount of Pell money that flows into Michigan and that, you know, if we - part of the reason for this infrastructure being built is if we - as we built it in all likelihood, there'll be a corresponding uptick in federal dollars flowing to Michigan citizens who would qualify for a Pell grant but can you just comment real quick on kind of economic arguments you made?

Brandy Johnson:
Yes. That was a really compelling argument particularly because we were being dinged on cuts to scholarships and grants in higher education in general that was the reason for the maintenance of the effort violation and so we - sadly because of really drastic revenue decreases by, you know, the fault of no one except for the collapse of the economy had to cut back on some of these programs and it was really painful. I made the argument the Pell grant is the most consistent and reliable resource that we have for our students.


Our lowest income students stay in state. We - you know, they stay local and so by really pushing on FASFA completion rates in a more systematic way, we would ultimately draw down more Pell grants which by and large measures stay locally within the community or help the community college and it just kind of create some local economic generation.


In our first year of existence, Michigan's Pell grant draw down increased by about $300 million and FAFSA the completion was our - one of our core strategies when we started and to go beyond College Goal Sunday to make it a real systematic effort within high school.


And so that was really compelling to legislators on both sides of the isle into our governor's office.

Greg Darnieder:
So $300 million would get the attention of any politician in this country in any state I would assume. (Nikka), do we have one last question by any chance?

Coordinator:
Yes, sir. We do have a question from (Laurie Ellis). Your line is open.

Greg Darnieder:
Okay.

(Laurie Ellis):
Great. Thanks. So this is (Laurie Ellis) from Oregon. Two questions -- hopefully we have time for -- I'm just wondering what percentage of your schools have counselors?

Brandy Johnson:
Yes. So it's so funny because I've been working on college application week (unintelligible) staff competition and so I'm trying to prove that I can get more college application week school to sign up more than any of my staff. So I've been reaching out to counselors specifically and I really yet to come across a school that it doesn’t have a counselor. What we see more often is that the counselor has now been spread across K-12 or is a part-time serving two buildings that are geographically close to one another.


So I would say, you know, more than 95% of our schools do have a counselor but they're no longer, you know, just committed to a single high school building. They may be stretched in other direction. So their ratio is certain are highest. Our student counselor ration is about on average 638 to1.

(Laurie Ellis):
Okay. Thanks and then you (unintelligible) and this might take too long but you were talking about Detroit and that everyone started working magically together, what does that mean? What does that look like?

Brandy Johnson:
And I was talking basically about FAFSA completion rates but Strive has kind of moved into Detroit and we're calling it Drive if you get like the motor city illusion there. So Drive Detroit is trying to organize itself very similarly cradle to career like Strive has and there is a team of people that are working exclusively on college readiness and within that team, we selected FAFSA completion as our priority.


We created a FAFSA champion in every high school building that had seniors of which there are 40 in Detroit across sector, public, private, parochial, charter they take over this 40 high school building each have an assigned FAFSA completion champion and then like I said, every two weeks we blast out what the building FAFSA completion rate is and it's just become - it's brought out the national competition that's been...
((Crosstalk))
(Laurie Ellis):
Right.

Brandy Johnson:
...all of us to sort of beat the neighboring school or to be number 1 or to show an increase and I shout out specific building names that showed a huge increase from two weeks earlier and then we paired that with this data (unintelligible) our department of treasury to say, "Here's your aggregate number. If you want to know which student specifically haven’t done the FAFSA, send your senior name to Michelle at treasury and she'll send you back within a day or two which one's have and haven’t so that you can specifically target those students and then drive your number up more than you saw this week, you know, two weeks later."


And so that just - and like said (unintelligible) and principal (unintelligible) has been helpful and it really has brought some sort of competition, sense of accountability around FAFSA completion and right now, we have a 52% FAFSA completion rate in Detroit that are a poor city in the state and our largest and we're really proud of that.

(Laurie Ellis):
That's great. Thanks.

Greg Darnieder:
(Laurie), thanks for the questions. Brandy, I can't thank you enough. This is fabulous. We could have gone on for another hour at least but you bravely again put your contact information on the last slides so - and appreciate your willingness to get back to anybody that reaches out to you. (Unintelligible) you'll be hearing from a few folks.


So thanks again. Our next call, as I mentioned, at the front-end is actually next week when we'll have representatives from school - two school districts talking about placing their students and college campuses outside of their cities and around the world, many times at no cost for both credit and non-credit bearing experiences during the summers.


So that's next week, 11:00 to 12:00 eastern day light savings time. And then on Tuesday June 18 we'll hear from MCAN some of their suggestions related to the restructuring of the Pell grant as it comes up for reconsideration over the next year or two by Congress.


So if you have suggestions on topics, please send them to me. If you have suggestions on folks to present, please send that to me -- reach out to me somehow. If you have people that you would like to include on the distribution list, also send me or (Paula Hill) who's the one who sends out the meeting reminders their email contact information. Thanks again for listening in and participating. Brandy, one last thanks and hope everyone has a terrific day. (Nikka), thank you very much for helping to facilitate.

Coordinator:
You're welcome. Thank you. This concludes today's conference. Thank you for participating. You may now disconnect.

END
