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Action Planning Templates

Vision: Create State CCR Planning Teams | | Purpose: To Create Systemic and
To Drive The REACH HIGHER Impact. Concrete REACH HIGHER State-Wide

Action Plans

Templates: A discussion vehicle to Determine who is on each team/
break down silo’s and demonstrate - Determine CCR Initiatives/

how CCR work streams are connected Determine Reach Higher Focus
within states and across districts Areas

1 Write two data based objectives/
|dentify Reach Higher Support/
Identify Commitment Initiative

Completion of templates ahead of
convening.

Templates served to break down the

silo’s and demonstrate how CCR work 2 Establish A Problem of Practice/
streams are connected. Identify 2 Objectives
Teams Identify key leadership to help 3 Brainstorm possible funding sources

drive CCR work upon returning home to support program implementation



REACH HIGHER - Commitment Results

Lessons Learned

A 4

What’s Happening In The Field

Different composites of state teams
and teams were at different planning

stages

A first important task was to identify
participant roles

Key Action - Determine what state
team will accomplish together with
the end of goal of making a REACH
HIGHER Commitment.

State plans must support student level
metrics.

Commitments must be measureable.

All team work roles are connected to
achieving a national REACH HIGHER

goal.

Michigan College Access Network
(MCAN)

Reach Higher Washington
Utah

Florida

Virginia

Oregon

Massachusetts




Open Space Roundtables/Team Time

* Meeting format grounded on passion and
responsibility
* Every voice is equal

» Used to answer a highly complicated
guestion with numerous stakeholders

» Participants set the agenda and run the
sessions

* |f you are neither learning nor contributing,
move on.



Open Space Roundtables/Team Time

Topics included:
e Data dashboards

* Partnerships between districts, universities
and government

e Supporting Undocumented Students
* Planting the Seeds, K-8
* Higher Education Research



Participating National Organizations
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Opportunities for National Organizations’
Leadership in Advancing the CCR Agenda for all students

Suggested Opportunities For Collaborative Presented for Discussion

» Establishing a National Prominence for School Counseling for College
and Career Readiness through Focused Collective Actions

« Beneficial/meaningful Organizational Collaborative Engagement for
Strengthening School Counselors’ College and Career Readiness
(CCR) Skills-- Regionally and Nationally

» Accountability Structures for School Counseling and College Access
Programs

» Higher Education Pre-Service Training of School Counselors and
Professional Development for School Counselor Practitioners and
College Access Professionals



The Commitment

Formation of a National Council to:

1. Conduct a comprehensive multi-organizational, multi-
institutional assess map of competencies, knowledge/skills
requirements, and resources for advising students for
postsecondary access and success

2. ldentify other concrete priorities for the council to
address, including, but not limited to, advocacy, research
and communications to policymakers and administrators
on behalf of counseling and advising professionals.



Next Commitment Step

Save The Date..... More Information To
Follow!

Follow Up Convening
Strengthening School Counseling and College Advising

NOVEMBER - 2015

Dates and Location - TBA




Questions/Comments

CONTACT INFORMATION

Trish Hatch
thatch@mail.sdsu.edu

Laura Owen
lowen@mail.sdsu.edu

Judith Lorimer
jlorimer@goddard.org

Joyce Brown
dr.joyce.brown@gmail.com

Pat Martin
pmart22@verizon.net




