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Coordinator:
Welcome and thank you for standing by. At this time all participants will be in a listen only mode until the question and answer session of today’s conference. At that time, to ask a question you may press star 1 on your phone and record your name. This call is being recorded. If you have any objections you may disconnect at this time. I would now like to turn the call over to your host, Mr. Greg Darnieder. Sir, you may begin.
Greg Darnieder:
Thanks, (Rex), and good morning, everyone. You are in store for a fascinating conversation over the next hour around what’s been happening -- and with a conference that took place last November and which I anticipate many of you listening in participated in and if not have heard about and we want to bring you up to date on that as well as what’s anticipated down the road.

But as usual before I jump into that I just want to give a plug for a couple of things. One is that next week’s call is going to be a little bit different format in that there will be a presentation. But I’d like to open up the call to everyone around an initial question, and if you have other questions that you would like people to weigh in on please send them to me.

But my question for next week’s conversation is: how much debt do you advise your first-generation college students to assume annually, and in total? Now I’ve been asking this question across the country for the last couple of years, and for the most part people haven’t been able to answer it or don’t give me an answer.


So I’m just curious as we do this work with first generation students, how we think about debt and personalize it to - and realize that there’s many factors in answering that. But - so this will be an open line. There won’t be any presentation at the front of the call.


The week after that we’re going to do something also a little different that I haven’t been on these calls, and that is have I’ll call around Youth Voice. And I’ve been working with several of you to identify young people in their early 20s who are fairly reflective as young adults in terms of their journey through high school into college, and what were the key pivot points - if you will - in their journey. Who were the people? What were the programs, the experiences that they had?


And again it’s something I haven’t done for the last couple of years on these calls. But before the end of June I put together two Youth Voice conversations and I think it will be a fascinating reminder for all of us in terms of their perspective and their reflection both on the highs and lows of their journeys.

So let me put today’s conversation a little bit in perspective and then we’ll just jump into it. Last July 1, the First Lady - as hopefully all of you know - spoke at the ASCA conference in Orlando. And soon after that on July 28 at the Harvard Graduate School of Education a convening was held, and the people you’re going to hear from plus a number of others were instrumental in organizing that conversation for about 150 counselor educators and counselor leaders, school district folks, nonprofit folks, in the college access - college and career excess world for daylong conversation at Harvard.

That was followed in November 17 and 18 -- which is the focus of today’s conversation -- in a conference that was attended by around 350 folks from across the country at San Diego State University, and in particular the center for excellence in school counseling in leadership lead by Trish Hatch with assistance from Laura Owen -- her colleague on staff at San Diego State University.

And a couple weeks after that there was then a presidential conference at the Reagan building in D.C. And school counseling was one of the four main focuses of that conference that the president, vice president, this secretary Duncan, the First Lady, Cecelia Munoz, and a number of other dignitaries spoke at.


And so in the last just short of a year some very significant developments have happened on the national scene, and continued happen at the state and local scenes in the school counseling world that have been more than exciting.


And so today we have the privilege of hearing from some of the key national leaders in the school counseling world, in the college axis world on the nonprofit side, and an update on and hear directly from them both on what happened in San Diego since a formal report has been issued in the last couple weeks in partnership with the Reach Higher initiative at the White House.


And so we will hear from an do our typical format of about 40 minutes of presentation, and at the end will have 10 to 15 minutes of Q&A available and comments that people might want to make about what’s happening in your world and questions that you might have for any of our presenters.

 So with all of that, I’m going to turn it over to the Dr. Laura Owen from San Diego State University. Again, a key instrumental leader in all of this over the last year and certainly before that. But it’s been great to work with Laura on these initiatives in the last 12 months particularly even though our relationship goes all the way back to her time at - in Albuquerque, New Mexico when I first met her probably five years ago. So Laura, I’m going to turn it over to you and the others and it’s your show for the next 45 minutes.
Laura Owen:
Thank you Greg and good morning everyone. We’re excited to be able to talk to you today about the White House convening that was held at San Diego State University this past November.


And there were several people that were on our planning committee and not everyone will be presenting today. So we just want to recognize (Alice and Daisy, Carol Holcombe McCoy) and Jasmine McLeod who were part of the team who planned the convening’s, as well as Mandy Savitz-Romer who really put the lead and the bulk of the work in the Harvard convening, and has also been part of planning the San Diego convening and the work that’s been going forward.

Just a little bit of an overview of what we’ll be doing today. We will turn it over to Dr. Trish Hatch who will do a little bit of the overview walking you through the reports. And then Dr. Joyce Brown will be talking about the action plans and (the team time) that happened during the San Diego convening. And Judith Lorimer we’ll be talking about the roundtable discussions, And Pat Martin will be discussing the national organization meetings that happened during the convening.

So now switching to slide three, we wanted to let you know in addition to the email that went out where you received a PDF version of the report, if you want to go online you can go to www.cescal.org and you will find on this website. You’ll see a link at the top that says White House. And if you click on the White House convening reports it takes you to a webpage that people have access too many resources that are results of the San Diego White House convening.


And on that page you’ll see there were many people were interviewed who did many TED talks, there are videos from all of the sessions that you have access to as well as pictures from the convening and some of the videos from the convening.

And so we’ve made these available so that if any of you want to use them for professional development, or you want to go back and you want to review them for yourself, the report itself is a very interactive report. And you’ll notice as Dr. Hatch goes through the report you’ll see if you click on the link they take you to different documents as well as different parts of the reported questions from the convening. So with that will move on to slide four and I’ll turn the time over to Trish Hatch
Trish Hatch:
Hello everyone, and thank you so much Laura for your wonderful introduction, and to Greg Darnieder and the team for all they’ve done to support this work. This has been an effort of love and an effort of commitment to the students we serve for every one of us who have participated and worked on this.

And for those of the many people who came and spent their own dollars to come in their own time to come, what we were just overwhelmed by the feedback and support and commitment of those who came. And it is for them. We want to honor them with the opportunity to have a complete Report in access to the convening to share with others in their communities.

So hopefully by now you’ve had a chance to download the report. And if you begin to scroll through you’ll see one of the most wonderful things on the third page -- which is a letter from our First Lady thanking everyone for their participation.


And what I really love about the piece is the part where it says “as we continue to work together” because we all know her commitment is ongoing in this work, and her leadership in this area has been such an inspiration and such a motivator for so many of us that that commitment is just wonderful to see. And we think her for her support of us in this work.

On the next page you’ll see the table of contents. And as you go through the table of contents slowly you’ll see you that it covers each of the areas of the convening, and scrolling through the next part this is the historical milestone -- the introduction and background.

I wanted to make sure people had an opportunity -- who maybe were just to new to this -- or maybe folks in your states when (attendees) went back to your states and talked about the experience in San Diego -- that they had a way to share with everyone the information that led to this work.

And Dr. Laura did such a great job of putting this on the website that we have in preparation for this meeting. But for those who haven’t seen it, there are links here to the College Opportunity Agenda Summit and the Reach Higher initiative, and it talks about the stakeholder meeting that happened in May. And there’s a picture there of the first meeting that I’m sure you’ve heard some of us talk about -- which could’ve been 15 minutes or a half an hour, but was about 2 and a half hours. And the commitment, and dedication, and support and leadership from Greg Darnieder and Eric Waldo for that meeting was just amazing. And it led to a support of the work that followed. And in the work that followed on the next page, you can see the Harvard convening came next.

For those of you who aren’t able to follow and you’re following the PowerPoint only, I’ll be getting to some of those pictures in a moment. But here I just want to say that in an incredibly short amount time Mandy Savitz-Romer put together what was the beginning of this work to bring together everyone from the different sectors -- and you can see the percentages there -- to do the work of beginning to get this organized, and to begin to get us all on the same page.

And it was from that meeting (unintelligible) was called for. And it was at that meeting we made the commitment at San Diego State to do it with the blessing and support of our Dean of our college education, Dr. Joe Johnson, and Pres. Hirshman from San Diego State.

As you go through further you conceive that the I invitation - these are the - this is the language of the invitation that those who came received. And it talked about how we were hoping to have 20 States and 20 teams for the 2020 goal. And we have far more than that.

If you scroll down to page 9 you’ll see hear the numbers of representatives from each of the states. We had 369 individuals from 33 states -- including one dignitary from Kenya, Africa, and 15 universities, and 44 school districts represented. And it’s just so nice to see the diversity of the states represented there as well.

For those of you who unfamiliar with the outcomes of the convening’s, these were the six areas that we were looking to address. The six areas here have to do with preparation at higher education. They have to do with partnerships with K12 districts, credentialing, professional development in districts, and the policies and practices.

So as you scroll through you’ll see that there’re are some links here to the actual video -- if you click on that -- where it’s located, and then some quotes. And so who would have thought in less than a year we’d be here? And it’s the beginning of (unintelligible) and then Laura is right after that - we’re here to do the strategic action plan.
So as you go through you’ll see quotes from different presenters, and the support of the president and the Dean, Eric Waldo. We then also have the video greetings on page 12 at the bottom from Arne Duncan, and his support here lamenting the fact that one and five American high schools (lacks a) school counselor, and calling back unacceptable is why this work is so important. Then of course the First Lady’s address -- and you’ll see it’s at minute 28 there on that video if you want to find it -- but her quote there as well.

We then had a historical review by (Pam Haisley) and (Dr. Carolyn Stone) --to the Pioneers of the transforming school counseling initiative --and you’ll see here they talked about their (unintelligible) and observations from their work that they wanted to share, being willing to go deep, talking about (unintelligible) essentials, in selection And recruitment on the next page by (Dr. Carolyn Stone).

As you go further you will see now on page 9 the data networks. We had a wonderful panel -- (Wendy Page) and (unintelligible) led this panel. That included (Rey Jesus) and (Jesse) and (Lisa Blumming), and they talked about the use of the data systems in their districts.

I’m going to skip through the team time. (Unintelligible) because we’ll come back to that and the stakeholder luncheons. And we will scroll down and come back to the call for action that came at the end of the day where Eric Waldo said, “What is it going to take to make a goal and then hold ourselves accountable?”

And it was at the end of day one that state commitments begin to emerge. And here are a few that are listed. On day two - by the way, between day one and date to we had a wonderful after even with a reception and music, and an opportunity to connect with our colleagues that was terrific.

On day two we had an introduction by (Dr. Ernie Estrada) -- (unintelligible) (Estrada) -- in the chair of her department, both of who are very strong social justice advocates in this work as well.

Then John Barge -- State Superintendent of Georgia -- gave his introduction talking about (unintelligible) for school counselors, Followed by a data presentation by (Catalina Sifuentes). And the beauty of her presentation is that not only was she pink slipped five years ago now, but she is training others how to collect data because her day to use help her keep her job and help others as well.

There will be some more reflection here on state to achieve the action plans when George speaks, and again the round tables and as well the commitments coming up. And on page 24 and you can see the closing is here where Dr. Owen -- who is so very passionate -- now it’s her turn. We turn this over to you. This is so exciting -- the energy that’s been here. We can only imagine what you’ll do moving forward. It’s monumental, and we can’t wait to hear what you do. Well, we are going to be hearing what you do very soon we hold.

The end of the document has a list of those who worked on this together, and we want to thank all of those who contributed to it. We specifically want to thank our sponsors who are listed as well on page 26, and a special thanks to those who helped us with the videos and with the photography, and all those attending (unintelligible). They are listed all on page 26.

We give an example of our appendix A and B -- which were our original commitments to this work that led to this opportunity -- and we shared them. We’re doing our best to meet some of them as quickly as we can. We share some of the statistics in our state because since it was held in San Diego -- and our state has many concerns and we had many representatives there -- we wanted to make sure that this information was out, and we hope that this data improved significantly as a result of this work.

There’s a list also towards the end on appendix D of all of the national organizations represented here at the convening, and contact names. Be suggestions for collaboration and engagement by the national organizations is in appendix E. And then on appendix F you have a list of the state commitments, and these were turned in towards the end of the convening.

We know that some of the states have continue to work on their action plans, and they have additional improvements here and we look forward to hearing some of that in the future. But this was as of the end of the convening, and then you’re planning team.


So with that, I will complete the report. Thanks everyone on this team for their assistance, their support, and their continued commitment to this work.
Dr. Joyce Brown:
Okay, I’m going to jump in here now. (Unintelligible)...
Trish Hatch:
And at this point I am introducing Dr. Joyce Brown who will talk about specific action plans.

Joyce Brown:
Thank you. Thanks Trish. I’m happy to jump in here and provide a brief overview of the action plan templates that were developed to Advance the work of the state teams who attended the San Diego convening.

These next two slides beginning on slide five provide an overview of the templates that were used by the state teams to help organize their Reach Higher planning. Our goal was to support this planning process by giving the state teams and important planning tool around which to (unintelligible) their thoughts.

We operated from the perspective that a written plan is the fundamental action that must be taken to advanced division. And so the members of the planning team committee developed these templates as a vehicle to facilitate a structured planning process so that State teams could develop concrete actions to drive the goals of the Reach Higher initiative.

Our goal was to have the state teams come to San Diego and then leave with a concrete plan of action. We envisioned that the templates could be used as college and career readiness conversation starters across the state teams.


The template planning committee consisted of Jasmine McLeod, Pat McDonough, and myself, And we hoped that by completing the templates the teams would capture fundamental information about each member’s College and career readiness work that was taking place under their leadership in the state, and then to use that information together to make a Reach Higher commitment.
To begin, each state member list of their current work that they were doing around College and career readiness in the state. And this provided a very important framework for the teams to see visually what was being done and how their work was connected. The idea here was to break down the silos of information.


We knew that there were lots of great things happening across states regarding college and career readiness initiatives, but that they’re working together and coming in planning together there could be a bigger collective insight.

This template also helps state teams identify key leaders and decision-makers who can support the planning process after returning home. The process begins by having the state teams complete a simple outline about who was at the planning tables from each state.


Next the team wrote two measurable CCR objectives that the teams could then work on together. They identified to problem areas, the barriers that they needed to address, but most importantly they brainstormed funding sources to support the implementation and the planning that they did upon returning home.

On slide six, this is just an overview of results. So they came, and what happened? Well, the first result was that we learned some very important lessons. If we wanted to breakdown the silo we had to really look at what did it take to bring the teams together to get them to talking.

We had hoped that the teams would come with the templates completed, but we know that didn’t happen in all cases. We found that although the leads were given the templates, the state teams were at different planning stages. Some did meet and plan prior to coming to San Diego. But we also knew that some state teams were meeting for the first time. We did conduct a webinar to provide completion support of the templates, and that is available on the website.
The templates became a very important planning tool because they enabled the teens to introduce themselves, and also share the current work that they were leading. A key task was for teams to engage in dialogue to identify the areas that they would work together in order to make a Reach Higher commitment on day two.

We wanted the commitment to be connected to the fixed Reach Higher goals as well as have a measurable student college and career readiness outcome. As a result of this planning we have been just really, really absolutely thrill to see a great deal of amazing progress take place around the Reach Higher initiative.

State teams left San Diego, They returned home, and they began this very important work. To put it in the words of George Brown, they went home, acted up, and showed out. And although we have not yet completed a full scale Scan of the planning, and the processes, and the outcomes of the San Diego convening, we do know that states took what they planned and took specific action to advance the goals of Reach Higher. 

Listed on the right side of the slide are examples of state teams that have created systems and processes to advance the Reach Higher commitments that they developed in San Diego. The template used in San Diego and the templates webinar are all on the website and I will be most happy to share any additional information that you might need to start using this very important planning tool to advance your college and career planning work.

At this time I’m going to turn it over to Judy Lorimer who will talk to you about the open table section.
Judy Lorimer:
Thanks Joyce. So on both of the days at the San Diego convening; we had open space roundtables and, slash, team time. It was basically times that we held open for participants to work on issues that were of deep concern to them, and critical for the movement that they were trying to make in their districts and states.

So the open space roundtables are - it’s a meeting format that’s grounded in passion and responsibility of the participants. It’s a format in which every voice is equal, and its use to answer highly complicated questions with numerous stakeholders. So it’s a structured process where participants have the opportunity to proposed sessions, and run the sessions on topics that were of immediate importance to them.

And the one roll of this meeting format is if you’re neither learning nor contributing, to move on. So people were really encouraged to spend these chunks of time getting what they needed for either their team or for their - in terms of content.

On slide eight you’ll see there’s a couple of the topics that were addressed -- including Data dashboards, partnerships between districts, universities, and government, Supporting undocumented students, planting seeds K8, and higher education research period

On page 20 of the report you can see a more extensive list of topics -- about 20 - a little over 20 topics and all -- although at the convening itself over 40 topics were addressed, But not notes - well, notes were not collected for all of them.

I believe at the outcome of this work -- at least from all of the feedback that we got -- was there was tremendous energy around it. People were really excited to have the time together with their 350 colleagues, to address issues and find resources that they really needed. So this part of the conference was a very powerful piece of it.

So now I will turn it over to Pat Martin to talk about the national organizations.
Pat Martin:
Good afternoon. Slide nine should be up showing some of the pictures of the national organizations that were working with us for the two days that we were at the conference. The conference planners were really interested in establishing an urgency for moving this work forward, and to do what we friendly say “get all hands on deck” moving in the same direction.

And so the national organizations play a big part in working with the constituents that they serve, and passing messages and resources and help to meet the goals that we’re trying to reach with our college and career readiness for all students.

And so our objective for having these organizations together are very diverse. The constituencies are sometimes diverse or singular -- like ASCA has a constituency - major membership is counselors. But then if you look at somebody like (unintelligible), they have counselors, kite hire it people, admissions people. And if you look at (NCAN) or you look at SREB, All of these head counselors in their work, or college access professionals in their work. And it maybe singular or maybe multiple audiences that they serve, but they all touch the kind of work that we’re talking about, and do things in their venues where they are around helping students get college ready.

Please. We came to the meeting - group meetings that we had what the national organizations with a sheet of topics that we thought were big-time topics that they could address, talk about, to see where they wanted to fit, or what already worked for their organizations.

So the kinds of topics that we had on the board to be discussed with things about what work that they could do, would be doing, still doing already and could expand, on creating a national prominence for school counseling and college access - professionals in readiness for collective action.

And we were talking about what things they could do together -- not singularly, but what things they could or operate, collaborate, and push a bigger agenda that was a common thread through all of their organizations. And we thought that they used national organization leaders that were present could really be helpful in the government relations, Actions, legislation, Research, creating materials in training.


We thought we would also put on the table stuff about what they do regionally, or what they do nationally. Some of these organizations have networks already set up in states that are part of their organization. So their reach would be great if they had a national agenda about this, and if they were doing a regional kind of spreading that information.
A third area which is an area of interest to the nation at this time is what are we going to do about accountability for the work that we do, and how do we prove that it’s concrete, actions have been taken, and there are concrete results? And most specifically the underserved population for which we have not done well in the past in the nation.

So we thought about this whole accountability issue - area, as what structures needed to be put in place so that that became the work that we did, and all of us could talk about it as common measures of when we do this work what comes out is the result - students.

And a fifth area - a fourth area was what would we do about the pre-service training in the in-service training -- commonly called professional development -- for people already working in the field? And so we have these big buckets of information that we said here are some opportunities that we can discuss during our two days.

And in the course of the today’s - next slide please - the commitment page -- slide 11 -- the group was allowed to work in and encourage -- and some people will say almost locked in a room -- and pushed to make a commitment about what it needed, what they needed to do together, and how they could do it, and what was important to their constituents to get something happening in the area of college and career readiness.
And the commitment - the two big statements that they came up with at the end of their commitment were the ones listed on this page -- and they have already started as I checked in with them prior to this conference -- on working on their access map of competencies, knowledge and skills requirements, and resources for some documents and information that they will present when it is completed as part of their national council.

So the national council was a collaborative of all of the national councils who were there who were saying that they would work together on doing this project. And then they put down some other areas in which they thought they would pursue when they got that first one up and started, and considered the first on their major goal. But they also said they were not (unintelligible) they would go into maybe research, policy, and work with administrators in advancing the work of school counselors and college access professionals.

It was a highly enjoyable and interesting meeting from my point of view. Looking at these (unintelligible) organizations who sometimes are very, very big. Some of the ones listed are huge organizations with multiple constituents; more than school counselors and college access professionals.


Others of them were smaller and they had unique only one group of these people that they represented like the people who represented (Cojacks) as professional community organizations only, but together they decided that they would make this commitment that’s listed on this page to see where they would go forward with advancing the issues about college and career managed business and supporting counseling and college access professionals in moving this agenda forward from a national point of view.


I’d like to turn it over to (Joyce Brown) now to finish this up here.

(Joyce Brown):
Thank you so much (Pat). I hope that everybody on the call gets the feeling of excitement that we all feel from coming together to advance this work to strengthen school counseling and college advising.


One key takeaway is that commitment and making the commitment to the work is extremely important to helping all kids reach their post-secondary aspirations.


And so today we are so pleased to announce the commitment that we have come together and decided to make. And that commitment is that we have committed to have another convening. The convening will take place November of 2015. We have decided on the date as being on November 15, 16 ad 17. We have not locked down a location, but we want you all to pencil in those dates and plan to join us at the (unintelligible) follow up convening that engaged state teens in a collaborative action step to make commitments to helping all kids reach higher.


We know that a great deal of exciting projects have taken place and continue to take place given leadership of this state team attending the first convening. And we think it is critically important to continue planning, learning and sharing together.


So at this time, the planning for the convening is that we skip the very earliest stages, but we can only concern that it will take place next November. The location has not been pinned down, so please pencil in November 15, 16 and 17.


At this time, I’m going to turn it back over to Gregg who’s going to open the lines for questions.

Greg Darnieder:
Thanks (Joyce) and thank you to everyone for brining everyone up to date on what happened last November and plans for what will be happening this November.


So (Rex) can you give directions for people to make comments and ask questions and then we’ll jump into the conversation. (Rex).

(Rex):
Thank you sir. We now begin the question and answer session of today’s conference. To ask a question, you may press Star 1 on your phone and record your name. And if you wish to withdraw your question, you may press Star 2. One moment for the questions sir.

Greg Darnieder:
So while we’re waiting for the first call to come in, just as a reminder to everyone, we’ve - on two of these infinity calls over the last couple of months, we’ve had reports from New York, Oregon, Massachusetts, Florida and Georgia. I think I’ve got everyone. In terms of what has been happening in their states since the November San Diego convening.


And let me just encourage folks who are listening in to, as part of the next time that we have left on this call, if you would like to give us a quick update on further developments, we would love to hear that. We’d also love to entertain your questions and comments to our panelist today. If you don’t know these women, you certainly have heard of them and you know that they are some of the key school counseling and college access leaders in the country, so take advantage of having them captive for the next 23 minutes here.


So (Rex) do we have a question that’s come in yet?

(Rex):
Yes sir. The question comes from Miss (Dunker Morgan). Ma’am your lines open.

(Dunker Morgan):
Hi, can you hear me okay?

Greg Darnieder:
Loud and clear.

(Dunker Morgan):
Okay great. Well, I’ve got a couple updates. Would you rather hear about the updates from Team Colorado regarding our action step goal commitment that we made on stage at the first convening or would you rather hear about our Category 3 commitment to credentialing and certificate standards. I have updates for both.

Greg Darnieder:
We’ve love to hear both of them if you can do them in a nutshell. That would be fabulous.

(Dunker Morgan):
Sure. Okay so for Category #3 Credentialing and Certificate Standards, we have a team I Colorado that met with Colorado’s Department of Education to revise, rewrite and update our school counseling licensure require. The big issue right now is we have our own test in Colorado called the PLACE test and we are looking to possibly use the Praxis exam starting next spring. So that work should be completed. They’ve met three times since November, which is great, and that work should be completed by fall 2015. So maybe in November we’ll have an update on that.


The other issue is having our students do multi-level internships for school counselors to work in all different levels so that the K-12 license that they’re getting now is actually reflective of their work at all levels. So that’s the update for Category #3.


The three goals that Team Colorado came up with at the first convening, one was to increase our college matriculation rate from a baseline of 55.2%, up 5% annually. What we’ve done to address that is revise our graduation guidelines, and our graduation framework is being updated right now and that should be approved this month.


We’ve also worked to revise our dropout prevention and best practices guide, which will also be available starting in June.


Our second goal was to decrease counsel ratios to a 250 to 1 ratio. We’ve done that by a bill supported by the governor that increased our counselor core grants, which provides counselors to areas that are under served or not served at all by school counselors. That grant has been raised from $8 million to $10 million and we just did our grant review process this week, so we’ll have 15 new school counselors coming out in Colorado this month position.


Our third goal was to increase our pass to completion rate from 48% to 68% statewide and we are continuing to work on a local level with our staff to completion project with resources provided by Colorado Department of Education.

Greg Darnieder:
Wonderful. Very exciting. Anybody want to make a - who presented today want to make a quick comment and then we’ll move on to the next call.

(Rex):
As a reminder, if you wish to ask a question or comment, you may press Star 1 on your phone and record your name. One moment sir.

((Crosstalk))
(Joyce Brown):
I want to just say that I am thrilled with the work that Colorado has been doing. Both (Pat) and I were out there at one of your conferences and I felt the energy I the room at that time. You are a well-organized machine. I think the key here is that the counselors have a very strong connection for the state department and for the policy makers and so I just want to commend you and say you really are leading this work very well.

(Dunker Morgan): Thank you very much. We have a very, very committed team of professionals in Colorado that I’m extremely excited to be a part of.

(Joyce Brown):
Wonderful. Keep up the good work and keep us posted.

(Dunker Morgan): Thank you will do.

((Crosstalk))
(Trish):
And this is (Trish). I just want to say I know that there are others out there that are doing terrific things as well, and we look forward to hearing about those things. So I know that you’ll be contacting you in the near future about those, but we’re going to be looking for ways to make sure that the things that you’re doing get updated as well. So if you don’t have a chance to share it all today, please know that there will be a way to do that in the future.

Greg Darnieder:
Thanks (Trish). (Rex) do we have another call?

(Rex):
Yes sir. It comes from Miss (Smith). Ma’am, your lines open.

(Gayle Smith):
Hi, this is (Gayle Smith). I am from Georgia and I do have a brief update on some progress we’ve made with legislation this year. We passed a house resolution that will develop a school counseling task force. This task force will be made up of legislators and other key policy makers and other stakeholders. Their plan is to travel the state and conduct hearings about the role of the school counselor. This group will then be charged with writing a report of their findings and our hope is to shine a spotlight on our role and what we need to be doing to support our college and career initiatives in the state.


This was a last minute development for us, so we were very pleased we got the legislative support and we will be moving ahead with this this summer and the fall.


And then our other big initiative we’re working on, and (Pam Paisley) if you’re on the call, I know you have other parts of other goals for Georgia, but these were the two that we were tasked with. But we are moving ahead with a task force through our professional standards commission that will be looking at professional learning, certification and pre-service learning, so that task force is scheduled to start this fall as well.


So we’re really looking forward to these two opportunities to spotlight school counseling and our college and career initiatives. Thank you.

Greg Darnieder:
Thanks (Gayle) for that update. Anybody want to comment further on (Gayle’s) report?

(Pat Martin):
Yes, this is (Pat Martin) here. (Gayle), I am really excited about what you’re saying as you started out talking about the legislation and the house committee task force, because of the fact of states having a lot of input to put in about what the certification or credentialing will be around what they want school counselors to know and be able to do in the end.


I’m really glad to have the involvement of your task force who will be on the right page in essence, talking about those issues that we’ve been all adjusting and talking about around the nation about what is the part that we play, and Georgia leading the big goals that you said (Pam Paisley) was going to lift on the other areas that you are working on.

(Gayle Smith):
Yes.

(Pat Martin):
Keep up the good work.

(Gayle Smith):
Thank you.

Greg Darnieder:
Thanks (Gayle) again. (Rex) do we have another call?

(Rex):
Yes sir. The line comes from Miss (Lloyd). Ma’am your line is now open.

(Cynthia Floyd):
Is that (Floyd) or (Lloyd)?

(Rex):
I’m sorry ma’am, (Floyd).

(Cynthia Floyd):
If you’re hearing me, it’s (Floyd). Hi.

Greg Darnieder:
We hear you loud and clear. No, go ahead (Cynthia).

(Cynthia Floyd):
This is (Cynthia Floyd) with the North Carolina Department of Public Instruction. I just wanted to provide a quick update of where we are since San Diego as we were in the very baby stages in San Diego and didn’t even have a state team yet. We had a handful of people that were interested in making this happen.


So our number one task was to create a team. We have identified some goals that we want to accomplish and we’re targeting those as professional development for both pre-service and in-service for both school counselors and school administrators.


With the school counselors, we want to look at their preparation for college and career counselling and for the school administrators; we’re finding one of our biggest hurdles is school administrators get no training in what school counselors do. And so we want to change that.


So as we’re convening a team to look at how to accomplish the goals that we’re setting forth for college and career counseling, we need the support for the school counselors to do this.


So the team - the people we’ve identified for this team, which we had hoped would meet in April and we’re not able to pull it together that quickly, so we’re now targeting September, we’re bringing state level educators to the table, district level superintendents and educators to the table and counselors, our state association for school counseling, our college foundation of North Carolina and college level counselor education program representatives and school administrator education program representatives, along with the business community.


So our big thing now is to bring these people together and get them to help us make those things happen. So I know that’s not as far along as some other states are, but we feel like we’re really moving it in a great direction and we’re doing all this at the state level, not like an individual region level. We want to see this happen for the entire state.

Greg Darnieder:
That’s great. You brought up a topic though that I know those who presented today are more than avid about and that is around how we bring our school administrators along, so I know there’s going to be a comment or two to back at you in terms of what you just shared with us. Ladies? Comments to (Cynthia)?

(Joyce Brown):
Hi (Cynthia), it’s (Joyce Brown) and I think that you’re acting up and showing out at a terrific level to get these people starting to talk in North Carolina. You knock them down in your state and you have a lot of great policies there already in place and so pushing them out so that people are made aware of it, but particularly engaging those school administrators is the right way to go, so good luck to you and please keep us informed and we’ll do whatever we can to help push that out.


We do have some contacts at the National Principals Association and so whatever we can do to support that work, you all are going to be the model for the nation. Thank you.

(Cynthia Floyd):
Oh thank you so much.

(Trish):
One of the other pieces about what you’re doing that’s so important is that we’re trying so hard to have future school counselor administrators as well. We are missing desperately the central office leadership in that state, so having more school counselor’s lean into administration or administrators understanding school counseling is going to help in that most essential role as well. So thank you for that.

(Cynthia Floyd):
Thank you.

Greg Darnieder:
Thanks (Trish). (Rex) do we have another question?

(Rex):
Yes sir. We’ve got Mr. (Harris). Sir, your line is open.

(Paul Harris):
Oh great, this is (Paul Harris) at the University of Virginia and also a part of the VSCA Virginia School Counselor Association). I wanted to well firstly thank everyone that’s engaged in this work and for the San Diego convening. It was a wonderful experience. I represented with some others on the VSCA Board there in San Diego, along with others around the state or Virginia and I really just wanted to provide one update.


When we were there, we mentioned one success that we had experienced in Virginia, that being the removal of the word guidance in all of the department of education documents, which was due to some advocacy efforts of some on the VSCA Board and others around the state.


And then we also talked about wanting to have retire into the Virginia Department of Education of school counselor specialist role and so I’m just really excited, and this is due to no efforts of my own. I’m just excited for my state due to the advocacy efforts of others, both on the VSCA Board and just around the state in general, that recently we did have that role returned and filled. And so I think that means a lot for our state and what we’re trying to do and I just wanted to report that and again say thanks to you all for what you’re doing to keep this ball rolling.

Greg Darnieder:
Thanks (Paul). Ladies, comments back to (Paul)?

(Pat Martin):
Over the (unintelligible) work that we’ve been looking at, we have found that it’s been a real barrier for states to move ahead without having that voice at the state department, so I commend you on getting that back.


Not all states have that person in place right now, but those that have that person in place is the voice that is able to advance the kind of work we’re talking about among all of the departments that are at state department and to kind of do something about making it a team effort because the (unintelligible) in this stuff is not something about counseling or college access professional people alone, it’s about a whole set of people that have all been driven or led by the state departments across the country.


And as counseling needs to be an integral part of that whole package, without that voice at the state department, counselors have been left out of training; they are left out of even the information loop about how the state is managing to achieve the big goals that they are trying to achieve for the whole state.


So that you so much for that and if you get that person in place and if that place is already in place, we would like the road map so we can share it with those states who are still trying to fight that issue.

Greg Darnieder:
Thanks (Pat). (Rex) do we have another question - another call?

(Rex):
Yes sir. We have another question that comes from Miss (Odell). Ma’am, you’re lines open.

(Camille Odell):
This is (Camille Odell). I’m the director of the school counselor education program at Utah State University and I’m excited to be able to report that we came back from the San Diego convening with one of our major goals being to offer professional development to our school counselors across the state.


We had used college career access training grant money to implement the SREB training for our pre-service programs in the state, but we wanted to offer that to our in-service counselors. And through legislation that was passed just this past February, it started in the House with a House Bill, the title is College and Career Readiness, we were able to get that passed the House and the Senate which allocated $400K to be used for training 500 school counselors in a three-pronged educational program to educate school counselors in college and career readiness.


One of the major prongs of the program is to have each of those 500 school counselors complete the SREB training at one of our two state institutions.


Then two other modules are; one is from our Utah State Office of Education, which would bring up to snuff what’s available and what is expected by the Utah State Office of Education for bringing students in line with college and career goals.


And then the other is a module where that business and industry we’re advocating for and strongly supported to help school counselors lead our students, our K through 12 students, toward professions that will be highly profitable in the State of Utah and beyond.


So we’re just thrilled that this legislation passed. It begins to be implemented this August and will continue on through the next three years. School counselors will not be charged for this course. They will receive three college credits for taking it, which will count toward a lane change for them and increase salary for participation. So we’re just very thrilled about this piece.

Greg Darnieder:
Thanks (Camille). That’s very, very exciting. Any feedback ladies for (Camille)?

(Pat Martin):
I would like to say thank you for what you’re doing to make sure that there’s additional support. There are so many states where once school counselors get their credentials, there’s nothing required again and particularly in California, you can just pay your fees and continue to be credentialed. And the need for ongoing professional development, particularly on new agenda issues is absolutely essential, so I congratulate you for what you’re doing to make sure that’s part of the ongoing professional development for counselors.

(Camille Odell):
Well, we are still this well, because we’d had our pre-service students being trained in college and career readiness with what we feel is cutting edge curriculum, but we wanted them to go out and be able to work with professional school counselors who were also well trained. And I will tell you it’s been very, very well accepted by our in-service school counselors who are thrilled to be able to take this course at no cost to them.

(Judy Larn):
This is (Judy Larn) from New York State and I just wanted to say I’m so excited about this. I saw an announcement about it a little earlier this week and this training is so important to professional develop to get the current workforce the support that they need, but also the way that you got funding and support through the state legislature. So it’s terrific.

(Camille Odell):
Yes, thank you. We were thrilled. The legislature ended up being bi-partisan in a way that we don’t often see in our state and I suspect it’s true of others, and we were simply thrilled that they were willing to get behind this. I think they saw we kept costs low, no profits for the business industry piece for the university. It’s going to be a recording fee only and I think that the legislators saw that, as well as wanting to get our state educating our students to participate and to be well prepared for the global economy.

Greg Darnieder:
Thanks (Camille) that’s very exciting what’s happening in Utah. So (Rex), we have time for at least one more call. We have another call there please?

(Rex):
Yes sir. The next question comes from Miss (Bailey). Ma’am your line is now open.

(Alice Bailey):
Thank you. This is (Alice Bailey) with (FREB) and it was great to hear from so many amazing, wonderful colleagues on this call who are really pushing the needle for school counseling across the country.


Just to update on what (FREB) committed to and what we have done. (FREB) has a program called the College and Career Counseling Initiative that focuses on providing professional development and pre-service training for school counselors. And we also focus on state policy and legislation pertaining to school counseling as a collaborative of state. And we also work in the area of research on the impact of school counseling on student outcomes.


You’ve heard a little bit from a couple of the states mentioned some things, but I wanted to tell you about our commitment as a collaborative of state is that we have completely revised our training program for the first four modules. We’re very excited. Those launched this spring and they’re a lot higher quality content I think so we’re excited about that.


We have taken the training, revised it, and now made it a version that is appropriate for youths for college access professionals who are non-school based school counselors.


We have also revised the training for quantum teachers so that they can learn how to modify their lesson plans and incorporate college and career messaging and things like that day to day as they work directly with students.


I also wanted to tell (Cynthia Floyd) that I will be contacting you as soon as we get off the call. We are also in development of a piece that would train school administrators and how to work with a school counselor to create a college going culture. And this is something that we would expect counselors and administrators to go through together to build that bridge so that administrators better understand how to best utilize a school counselor in the building.


So we are very excited. We have a lot of additional modules on our list as well, so it’s just great to hear all the work that everyone else is doing across the country and that we’re excited to be a part of the movement.

Greg Darnieder:
Thank (Alice) and in full disclosure for everyone, (Alice) has been an integral part of finding process behind the San Diego previous conference and is part of the team for the upcoming conference as well. So thanks for calling in with that quick report.


(Rex) I think we can get one more call in if we have it.

(Rex):
Sure sir. We’ve got one more that comes from Miss (Reynolds). Ma’am, your line is now open.

(Sue Reynolds):
Hi, this is (Sue Reynolds). I’m with the American Student Achievement Institute and also a member of the Indiana team. I thought I would just give you an update on what’s happening in Indiana.


When the team got back from the convening, they immediately went to work and have had several meetings to update the Indiana Student Status for Guidance, so that’s in the works with the design for that being completed by November, so that’s happening.


The other thing that’s happened is, as you may know, Indiana has a program called the Indiana Gold Star School Counseling Award that they provide for schools that have developed a data driven school counseling program with a focus on student achievement and post-secondary access and post-secondary completion.


In the past several years, the schools that are doing that participate in monthly webinars that we provide on behalf of the Department of Education. But the department has just decided that rather than doing one review of the schools’ portfolios at the end of the process, that they wanted to start doing monthly reviews of the schools’ work with written feedback.


So each month the schools participate in a webinar where they will collect data or analyze their data and create goals or develop activities and so now, beginning in August, the schools will submit their work and get feedback on that step of the change process immediately before they go onto the next step.


So I thought that was pretty cool and really shows the Department of Education’s commitment to professional development for in-service counselors.


And then one other quick highlight. The other agency that’s in Indiana that’s really been working with school counseling transformation and redesign has been the Indiana Commission for Higher Education. They’re highly committed to supporting school counselors and they have a really neat initiative called the College Success Coalition. It’s also one that we’re facilitating on their behalf of the Commission. But in that initiative, counselors are joining forces with community organizations; businesses, economic development councils, higher ed, parent-teacher organizations, and even paint stores and boy scout troops and just all kinds of folks to provide joint guidance for students.


So the picture is that wherever students turn, if it’s to their school counselor or to their Boy Scout leader or to their faith based youth minister or wherever, that they’re getting good message about college access and college completion.


And so in that initiative, there are two thousand different organizations across the state that are involved with that and they have documented over 3,500 guidance activities that they are doing both in the schools and also in the community. And everything is kind of coordinated.


So that’s kind of an Indiana highlight. It’s really exciting. It’s an exciting time to be in Indiana and I know I wasn’t able to attend the San Diego convening, but when the group came back, they came back with lots of passionate energy, so it must have been a really good event and based on this phone call, I think that was probably true.

Greg Darnieder:
Thanks (Sue) very much for that quick update from Indiana. And just to piggyback off of that, the excitement that continues to live on just from the seven or eight callers that we heard from today across the country in terms of (unintelligible) out of San Diego and what’s happening back on the local scene. Really exciting to hear the action at the state level on multiple fronts.


So sorry we’ve got to end this. It look like we could go on for quite some time, but to (Laura and Trish and Judy, Joyce and Pat), thank you very much for bringing us up to date and giving us a little reminder of what happened in San Diego.


Thank you to all of those who called in. Really, really appreciate it. You will be hearing more about what as details for this coming November coming to get formalized in terms of what is planned and hopefully you and other key people in your state and within school districts can be part of that upcoming event.


So this reminder, next week it’s going to be an open call and if you have a burning question that you would like to put out there across the country, please send it to me and we’ll formulate it and put it out there, but the one I’m going to lead with again that I put out at the beginning of the call is how much debt do you advise your first generation college students to assume annually and in total.


And again, I’ve had virtually no one able to answer that question as I’ve asked it over the last couple of years. So I’d be curious how you think about that and how you approach it with your students.


All right. So again, thank you presenters for this lively update and energy filled call and (Rex), that brings us to a close for today.

(Rex):
Thank you sir. That concludes today’s conference. Thank you so much for your participation. You may disconnect at this time.

END

