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Coordinator:
Welcome and thank you for standing by.

At this time, all participants are in a listen-only mode.


After the presentation, we will conduct a question-and-answer session. And to ask a question, please press star and then 1.


This call is being recorded. If you have any objections, you may disconnect at this point.


Now I will turn the meeting over to your host, Mr. Greg Darnieder.


Sir, you may begin.

Greg Darnieder:
Thank you, (Hershey).


Good morning, everyone. I’m speaking to you this morning from San Antonio where the first lady will be joining 2500 graduating seniors tomorrow for San Antonio Spurs College Signing Day. So excited to be here and to be part of this.


We have the start of a three-week presentation series around disconnected youth. And I’m going to turn this over in a second to Annie Blackledge to kind of give us a little bit more background on that.

But let me just point out a couple of other things that have happened in the last week that you might be interested in.


I’d encourage everyone to go to Secretary Duncan’s remarks at GradNation which were made this past Monday, highlighting the increase in high school graduation rate, and he has this concern that we still have is to how do we continue to build this knowledge-based economy. So some great insights from Arne in that speech.


And also point out and hopefully most of you have seen this, the - related to the high school graduation rate the study that was released last Thursday and Friday by the - by CCSR at the University of Chicago, Consortium on Chicago School Research, that tied 25-percentage point increase in neighborhood schools to basically paying attention to 9th grade on track that particular metric. 

So it has stirred significant interest certainly in Chicago -- I happen to be there last weekend -- and also around the country as this seems to be resonating.


So if you need a connection to that study, you can just go to the CCSR Web site at the University of Chicago. And if you can’t find it, let me know and I’d be happy to put you in - send a link to you.


Finally, tomorrow afternoon here on San Antonio, White House Initiative on Educational Excellence for Hispanics will be releasing a financial aid guide written in Spanish and we will be doing a kind of a town hall panel discussion with 1000 seniors and their families at a local high school here. So that’ll be taking place after the signing day events that will occur in the morning with the first lady.

The White House is more than interested in continuing to hear what other communities around the country are doing at the signing day or similar types of events. So I’ve heard from several of you about activities, everything from the school level to the community level. But if you are doing an event similar to some sort of signing day -- you might not call that -- please send me a note. Let me know.

I’ll get a couple of examples of events that are in this kind of venue but aren’t actually signing days. Actually both things that I heard about Philadelphia. One is a walk with the mayor through downtown Philly of high school graduating seniors and it ends I think at city hall with the mayor addressing and congratulating the seniors. It’s this walk through the heart of Philly that takes place. So something different kind of on the similar lines.


And Philly also does a - an event called - I think it’s called “Toss Your Caps,” which is actually a celebration with college presidents in full graduation regalia along with graduating college seniors who once attended school - high school in Philly. And they take those marvelous photos of literally hundreds of graduating seniors each year.


So again, something a little bit different. But if you’re doing something along those lines that you think might be of interest to us here at the department, please send that along.


All right. With that, let’s get into today’s conversation, again, which will be the - this is the first week of three weeks paying attention to some of the challenges that disconnected youth face in their pursuit of their dreams and passions and whether that’s four-year degrees, two-year degrees or certificates. Not too often these young people face incredible challenges in accessing not only the opportunity but also being able to continue to pursue that opportunity.

So I’m thrilled that we have three incredible people that I’ve gotten to know over the last five years that I’ve been here in DC.


The first is Johan Uvin, who is the Deputy Assistant Secretary in the newly-named Office of Career Technology and Adult Education. His colleague at OCTAE, Annie Blackledge, is going to give us in a second an overview of this three-part series. 

And then we’re joined from Syracuse with Ginny Donohue, who’s the president and CEO of some incredible work going on there On Point for College, to boil us down as many times I get request to kind of take this - the broader issues and focus laser-like in terms of, okay, how are specific programs and leaders addressing these issues.


So with that, I’m going to turn it over to Annie. Again, we’ll go to about quarter of the hour and then we’ll open it up for Q&A opportunity for those of you on the phone.


Annie, can you kind of lay the framework here for the next three weeks?

Annie Blackledge:
I can. Good morning, everybody. So happy to have these opportunities to be able to discuss the issues that some of our most vulnerable students face.


So today, we’re going to start with sort of a wide overview of disconnected youth and some central efforts that are underway to address this population of young people. And then as Greg has said, we’re going to hear from Ginny, who is an absolutely dynamic, fantastic provider working with the most vulnerable young people in her community. So this is really to set us up with an overview.


Next week, we’re going to do a deeper dive on young people in foster care. And it’s perfect timing today is the beginning of National Foster Care Month. The president just signed his proclamation. So great time to elevate the issues that these young people face. We’re looking at a 30% to 50% graduation rate from high school for these young people and with less than 20% of them ever making it into postsecondary education. So very timely topic and great group to be working with on that.


And then the following week, we’re going to do a session on homeless students. And this is going to be a special session because it’s going to be extended. We’ll have an extra half an hour because we’re hoping to do a real deeper dive and really utilize your expertise as providers on the phone to address some real critical issues that is facing this particular student population in terms of being able to persist in college. And we’ve been hearing some of these issues coming up across the country. 

So we’re really hoping to get your best thinking on how to address some of these issues.


And today, we’re really lucky to have OCTAE’s Deputy Assistant Secretary Johan Uvin to introduce and talk about the overarching issues with disconnected youth in our country.

Johan Uvin:
Thank you, Annie. And good morning everyone and really appreciate the opportunity to spend a few moments with you talking about some of the disconnected youth work that we have done at the national level that might be of interest to you. So again, thank you for your interest in this.


So I believe that there is a PowerPoint that you should have received that you can access at this point in time that I will use as a reference to make some remarks about how we’re hoping to improve the outcomes for disconnected youth.


If you go to Slide 2 there, there’s a vision that’s presented there that’s about creating a continuum of coordinated education and training services. And some of the key elements of that vision would be providing flexibility to practitioners, creating opportunities for clear pathways for youth, linking education reform and economic development, having high expectations for young people, sustain an ongoing career development.


I’m going to pause here right now and ask you, rhetorically at least, does this sound familiar? And it must in one way or another as this was actually a vision that was presented in the mid ‘90s by The Council of Chief State School Officers and a report they did.

So when you go to Slide 3, it’s then clear that this is not the first time in our country that we have focused on this issue of disconnected youth. And here you see a partial representation of efforts over the last couple of decades that were bipartisan in nature and that focused on creating better opportunities for disconnected youth.


Again, I emphasize this is only a partial view because President Carter did a lot of work in that space as well. But just for time - for the interest of - in the interest of time, we’ve just focused on the more recent path.


Let me point out that under the Bush administration, there was a federal effort called the Shared Youth Vision project that focused on this effort.


And then in 2010, a very important body of work was done by the White House Council on Community Solutions, which basically framed what our country can consider doing to improve the prospects of disconnected youth.


And then in spring 2012, on the public side, the Interagency Forum for Disconnected Youth was established and I co-chaired that particular effort with our colleagues at OMB.


So why don’t we go to the next slide, which is Slide 4, I believe.


You’ll see that notwithstanding all this great work that we’ve done in the past to get into bipartisan mode, the problem really persists. So here is our term definition of disconnected youth. Sometimes you may have people refer to this subpopulation as opportunities. At this point in time, I think from a definitional point of view, it’s fine to use these terms interchangeably.

But in the federal community, we have defined disconnected youth as a low-income young people in the age range 14 to 24 who are homeless, in foster care, involved in the justice system or are not working or not enrolled or at risk of dropping out of an educational institution.


When we use that definition, our estimate is that there are at least 5 million to 6 million young adults in our country who would fit that definition representing roughly one in every six youth in this particular age range.


Turning to Slide 5, you will actually see based on some data that the OECD produced that we are not alone in trying to address this issue. There are many other nations that are trying to address the issue that so many young individuals are not engaged in education, employment or training, which is what the NEET acronym stands for on that slide.


I wanted to now go to Slide 6 and 7 to share some recent data with you from the program for the international assessment of adult competencies that OECD made available just this last fall. And I’m sharing them with you because they shed light on some skill challenges that we did not anticipated were so prevalent in our younger population.


So if you go to Slide 6, I believe. Yes. It is - you can see the performance of the United States relative to our international competitors in numeracy. And think of proficiency in numeracy spanning the entire spectrum from basic operational understanding to sophisticated math skills spread out over a range of five levels.


So when we look at the adult population in the US, we see that roughly 30% of adults in the age range of 16 to 65 are considered low-skill adult just based on the numeracy skills. Meaning that, they perform below the second of these five levels of numeracy.

Looking at this figure here on Slide 6, you will see that in the 16 to 24 range, we compared to our international competitors are doing very, very poorly. Thirty percent of our young people have numeracy skills that basically do not facilitate any advancement or participation in our economy in a way that is meaningful compared to 16% of our competitive nations. I think this is an important highlight from that survey that we need to take into consideration when we think about interventions for disconnected youth.

Slide 7 takes a different look at the skills by age. And let me explain this slide a little bit. So when you look to the vertical line, most to the right, that is the international average of the skills that young people in the 16- to 24-year-old category have.


If you look at the vertical line in the middle, that is the overall average of skills that adults have based on a scale that was used in the (PRB) program for the International Assessment of Adult Competencies.


The vertical line to the left represents the average performance of the older age cohorts in our population. Meaning, those 55 and older.


Now I’m going to start with Korea. So go to the bottom of the slide and you will see to the left of the bar that represents Korea, you see a circle. That circle represents where Korea’s older population is in terms of its skill performance. Now when you go to the diamond all the way to the right of the Korean arrow or bar here, if you will, you will see that - the performance of Korea’s young people in the 16- to 24-year-old range. What this then shows is that Korea still has an older population that has challenges in terms of its skill levels because they are performing not only below the international average but also the average for their age peers but they have made enormous -- enormous -- progress in the last couple of years advancing the skills of their younger cohort.

I’m going to contrast this with the US. So go up to the slide and you will see that we’re the second country listed here from the top. And you’ll see that our older cohorts are indeed still doing quite well. We are above the international average for those 55 years and older.


But when you look at our little diamond to the right of the US arrow, you see two things that should be of great concern to all of us. And that is that our 16 to 24 year olds today do not only perform well below their international age peers but they also perform well below the international average irrespective of age. So I think it’s important that we keep this in mind because we know that many of these young individuals are no longer in our systems, are already in the workforce but don’t seem to have the skills that we’d allow them to advance.

So how do we then change this entire situation? And what we have done at the national level -- and this includes both the federal community as well as the private sector -- we have committed to place these strategies around this particular issue and specifically have committed to promoting the use of a collective impact approach. We are using that approach not only as a framework that local practitioners can consider but we are also using this framework to structure our own collaborations at the national level including our work with other federal agencies and as well as with those in the private sector are working on this.


This is not a briefing on the collective impact approach, so I won’t talk you through. But ultimately, the collective impact approach is about partners coming together around the common goal and then using evidence-based interventions to move the needle.

So when we now go to Slide 9 and 10, I’ve come to the point where I’ll talk a little bit about some of the federal efforts that we have undertaken.


You may recall from the “Timeline” slide that I shared at the beginning of my remarks that in 2012, this Interagency Forum for Disconnected Youth was established as the public follow-on to some of the charges that were made by the White House Community Solutions Council. And here you see who the members are of this interagency forum on Slide 10. You see the Office of Management and Budget, Departments of Labor, Justice, Housing and Urban Development, Health and Human Services, and Education. And you also see all the White House councils being listed here as well as other federal partners including, for instance, the National Corporation for Community Service and related agencies.


There are a number of specific strategies that we are pursuing as part of our intent to improve the outcomes for disconnected youth and they are listed here.


I won’t talk through all of them other than to use them as the foundation to say a little bit more about a request for information process we organized now almost two years ago, I believe, which is reflected on Slide 11 of the handout.


So we were interested in finding out if we wanted to improve the outcomes for disconnected youth, what is it that state and local communities and tribal governments and practitioners at all those levels are doing that we should take under consideration as effective or promising practices. We were interested in hearing from people who were doing this work what the barriers were that they were facing in this work. And particularly we were interested in whether any federal guidance, regulations or statutes were making their work difficult.

And we received enormous - an enormous amount of feedback from all of the stakeholder groups who have a vested interest in these issues and that some of the overarching themes will confirm your experience I’m sure the importance of a long-term connection with a caring adult or whether that’s a mentor or someone else clearly was a key theme that emerged under the area of effective and promising practices.


There was an entification of a number of barriers related to issues of housing, financial literacy, mental health and so forth and then lots of feedback around issues of misalignment between the various (unintelligible) programs that support this type of work at the local level. I won’t talk through all of the other themes here other than to say that we term this input and it helps inform - and I’m going to Slide 12 now. It helped inform this idea of what I called performance partnership pilots for disconnected youth. And we try to get the authority to do these types of pilots a couple of years in a row and we’re very happy that in the omnibus bill in 2014, or the Consolidated Appropriations Act in 2014, we received the authority and we hear is the Department of Education, Labor, Health and Human Services, and the Corporation for National and Community Service.

This authority allows us to establish up to ten, what are called, performance partnership pilots using 2014 resources. And the basic idea is that we would allow communities - and this is on Page - Slide 13 now. That we would allow states, local governments and tribal governments to submit applications for flexibility that would waive certain requirements and would allow them to blend any of the non-mandatory funding that the agencies have available for which disconnected youth are eligible.

Part of the approach would be that when communities would be selected, a performance agreement would be established that would allow - that would capture how exactly the state, local community or tribal nation and its community partners would improve the outcomes for disconnected youth using a evidence-based strategy.


At this point in time, we have that authority for 2014. And those of you who monitor our budget proposals are aware that the president, in his 2015 budget, proposed the continuation of this authority the addition of 2015 funds and also the addition of the Department of Justice to the authority.


When you go to 14, here are some of the initial answers we have about what’s some of the benefits of this authority maybe perhaps for you and the work these people are involved in a community partnership that is focused on improving the outcomes of young people.

Clearly, it’s - some of the benefits are that this is an opportunity for states and local communities to take advantage of flexibility to advance and strengthen the efforts that they have.

We think that this authority may also result in more cost effective innovations that improve not only coordination between various agencies but also service delivery. And we think that it’s an opportunity that will not only expect the use of data and evidence-based approaches but will also add to the evidence based that we have.


And there’s a great interest here in moving towards more meaningful outcomes for disconnected youth, particularly working with communities to help them - to let them identify in broad outcome the means such as education, employment and well-being what more meaningful interim and final outcomes would be in their work.

So this is where I’m going to pause and I think I’m turning it over to Greg. I hope I did not overwhelm you too much with information and I’m looking forward to the Q&A section at the end to entertain any questions you may have.


Greg?

Greg Darnieder:
Thanks, Johan. That was really, really helpful. And I do look forward to diving into when you present a little bit deeper here in a few minutes.

But before we get to that, I want to introduce Ginny Donohue, who’s the executive director of On Point for College in the Syracuse area.


I got to know Ginny a little bit over the last five years and there is no one in this country who’s more driven, compassionate and taking these challenges and converting them into just practical solutions.


And on the slide you just went through Johan about overarching themes in terms of connecting to caring adults to the barriers around housing, the finances and mental health services and taking a long-term approach to supporting young people and as such, Ginny has wrapped herself in very practical ways around all of these challenges. I believe it was last year or the year before she was recognized by the National College Access Network as doing this outstanding work at their national conference and received an agency award and for her leadership in this area.

So, Ginny, this is - I’m handing this off to you. Can’t wait to hear what you have to share with us.

Ginny Donohue:
Thank you so much. I really appreciate this.


I appreciate the opportunity to talk to you and this is going to be a really hands on perspective from a program that is both college access and success.


I started On Point for College in 1999 after having been just a good neighbor for about eight years helping people from a homeless shelter to be able to get into college and it’s told my heart and I left my corporate career to start On Point for College.


We work with - we work in Syracuse, New York. And since then, with College Access Challenge Grant funding, we have expanded to Utica, New York and we are also providing success services to - with two partners in New York City. And we work with people 17 to 29. And it’s an open enrollment program. We do not turn anyone away. So it includes, you know, obviously low income, first-generation year, poor developed youth, the people that have fallen through the cracks.


As opposed to work in the high schools, and I’m not going to say we don’t receive referrals from the high schools, we don’t actually go there. We only work at community centers. So we go to 26 different community centers, including settlement houses, municipal housing, homeless shelters, Boys and Girls Clubs, refugee centers, libraries, GED sites, (unintelligible), ELP, Center for Community Alternatives to support those transitioning back to the communities from incarceration and those in recovery.


And we help people through the entire process from campus tours to college supplies, getting them bedding and (unintelligible) supplies before they head off, (unintelligible) grants for things like housing deposits, (taxable fees) and even basic needs including things like eyeglasses, winter coats and root canals.

We also continue to support our students once they go to college. We’ve had 160 mentors that help us, including the ex-mayor, to drive our students and visit with them at the colleges. And we - on the success side, we visit our students at 70 different colleges the first three weeks of every semester to make sure that they’re all right and also to introduce them to Campus Angels, which is another volunteer mentor right on campus, and continue to meet with them every week at community colleges and once a month at the two-year schools.


And we continue to offer them transportation until college graduation. And as we talk more about homeless, I have to tell you one of my alma mater visits to Le Moyne College and they are just the school that has provided free summer housing for all of our homeless students for the last 15 years living in their door and - which I’ve never heard of a private school that opens their doors to people who doesn't go to their college.


We also re-enroll college dropouts and we also offer on point for job with job fairs and we have 44 employers that are involved with us to help people with internships and mock interviews, et cetera.


And I appreciate you letting me give you this brief overview because I’ll give you more of a sense of what we try to do to make sure we can try to find the solution for we can say yes to most obstacles that people would bump into.


40% of our students have no parents in their life at all. We’ve helped 4600 students to go on to colleges. And our volunteers drove 190,000 miles last year to help our students go to and from.

So with that perspective, I wanted to approach what are some of the challenges and collusions. So if you go to Page 17, housing is perhaps the biggest problem that they face. And if we’re talking about housing on the college campus, we do help people to - many times even after they get their federal and state grants and their loans in place, none of that funding can be used towards their housing deposits. So they are - we do help our students in 100% of the cases if that’s their only option to pay that.


Some of the deposits have been by the colleges. In one case, they actually set up an emergency fund so that when a student needed that housing deposit, they could borrow it from our fund and we would make sure they had enough financial aid so they could actually replenish the funds later on in the semester and it allowed us in school where we had 55 students to be able to use the same money over and over and over again.

And also if someone is really - they have no place to go, we have many (unintelligible) fund to get off campus housing instead and pay the first month and the security deposits because we know with the right amount of training on budgeting and all of that they could be (unintelligible) point forward. And those are some of the on - at college solutions.


Housing for - on breaks and summer vacations is very challenging. I already spoke to you about what Le Moyne College has done and Rescue Mission steps up because a lot of our students were coming home, say, for spring break, et cetera, and it’s not the area where the people that they serve would stay but Rescue Mission actually had a separate housing area for their volunteers. So it’s a volunteer dorm. And so when a student comes home and it’s not summer vacation, they’ve been letting our students stay there.


Also, for a while, this is a public housing unit. If you picture all these public houses, all these apartments that are filled, many times they have one spare unit that they let all of the people that are renting from them use for things like birthday parties and all and when we found that out that they still let our students use that unit also for housing on vacations.


As far as the colleges go, you know, we keep approaching the college to let them know that if somebody, say, has aged up, a foster care or they have no parents that they have nowhere to live when the school shuts down for a week and some schools have one dorm that if you’re a housing challenged, you can actually stay in that dorm because they don’t want to have to (unintelligible) and all of the dorms. So you find out which dorm that is.

Some of the colleges that have housing apartments where they actually just let our students stay there. In other cases, we pay for a one-credit course because we know they’re allowed to stay on campus if they can be taking a course.


And the last case like at Syracuse University, we know that if they got a job, if they go to Syracuse University and they’re housing challenged and they get a job by campus over the summer that they can stay for the summer for free on housing.


Need for a permanent address. It feels so - my heart goes out to all the people that just have no address at all and we know the very kind head of Department of Social Services here in Onondaga County and he knew we have this summer program and guest housing program for practically homeless use. And he actually made us an official address for the county so that if you go the On Point for College mailbox, you’ll see On Point for College and (Alese) and (Robert) and (Joseph) and (Marcuse), et cetera, all the names going down, which allows us to collect their mail, which because we’re visiting them weekly or monthly we can take to them, they can use that address for Medicaid and there’s something called Certificates of Residency, which those people that were homeless with all the other challenges they had, they always lost this $1000 grant that you could get if you went to a community college and (unintelligible) because they couldn’t prove they had a place to live. But with his permission, On Point is the place where they live and they are now able to get that Certificate of Residency grant. So that’s, you know, that’s securing some of those problems.

Moving on to medical problems. The centers that we work with have helped us with insurance applications and we’ve gotten pro bono physicals, eyeglasses, dentistry and (unintelligible) assistance from Department of Social Services.

On the college supplies, I just put a list there. Many of these are provided to us by service organizations like (unintelligible), et cetera, so that every student can go off with new college supplies.


And so we’ve tried to get it so that they can have some financial aid. But whether there are times when we get food from the food bank and actually we found that some financial aid officers actually have food pantries right there (unintelligible) and we get a bag of food.


(Unintelligible).


And then legal aid, we actually have pro bono help for both criminal justice and we found people in foster care (unintelligible) to get a job.


(Unintelligible) restrictions to being able to either go to college at all or restrictions to residence halls, we’ve given letters of recommendation and we’ve asked that they start by taking online courses. And there’s only been three times that they couldn’t be a college student and all three times they proved themselves (unintelligible) online.


I already spoke about court date.


Hiring issues. Many employers have a box that say whether or not you have a felony conviction right on this initial application and they have no chance of getting a job. In Syracuse, there are actually a lot of employers that are Ban the Box employers and they do not ask that question giving everyone a chance to have a first interview so they may get asked after that.

And we also go into the justice center to speak to people and help - encourage them to complete their GED and we ask them to come see us on the day they are released and they frequently do. And occasionally, colleges have policies saying that someone that left incarceration have to wait before they can go to college and truly they’re looking for another pathway right away and we advocate for that.


Parenthood issues. Some colleges actually have family helping on campus with daycare and public schools and refugees have - and immigrants that have to work full time and go to school full time because their families are all on refugee camps ends up getting no grant aid. We actually purchased all of their test (unintelligible) so they will not be (unintelligible) one more time because of that.


Greg, I’m going to ask you. I have some issues. I don’t know if I’m going over time or if I need to go through with them or...
Greg Darnieder:
Why don’t you keep going for about four or five more minutes?

Ginny Donohue:
Okay. Super. Just some things that we have (unintelligible) we’ve been working with the young people.


The removal of the ability benefit test to be able to get help funding has really disenfranchised thousands of refugees. It really was their path to going to college. In some refugee camps, the paperwork they can bring back was solid enough to prove high school graduation but particularly Syracuse, for example, 2/3 of the (unintelligible) are on this city and the documentation from (unintelligible) is not sufficient. And this was the way most of them are going to college. The GED test or the task test is much, much harder for them and they’ve really been disenfranchised by that.

The second thing is really encourage most college success programs are also people that are currently in high school and frequently for students that are the top performers in high school. I get frustrated sometimes when people want to talk about who has a GPA of 3.0 when I realized there are so many young people that have been given a 1.1 life and they’re the ones that have been losing help. So I would always encourage that - encourage funding that would have people that are currently working only in high - with high school students to also reach out to community centers with about half the students in most major cities graduating from high school who’s taking care of the other half of the kid. And so I would encourage to reach out in other ways not just in high school to be able to work with them.

On the local level, you want to make sure that the state grant actually did the same amount of grant aid to students that are orphans or in shelters as adults with parents. It is (unintelligible). The definition of independence on the federal side sometimes is not the same with the definition of independence on a state aid grant. And I’m looking for this more deeply. (Unintelligible) committee locally on a site visit, you know, from (unintelligible) not in the city so some of the smaller towns that the lawyers for the districts have required that someone has both custody and residency in order for students to go to their school. In other words, (unintelligible) and you go to live with your grandma in a small town, you can’t go to school probably unless you go to court legally and get (unintelligible). They have to deny them. And I really want to dig in to that deeper because it’s very upsetting to me that somebody will be (unintelligible).


On the college and university side, we help people with certificate programs. We believe that if they can identify those in demand applications, (unintelligible) that they can wrap it up faster to get into a job that’s meaningful and will give them sufficient income that would be great. So accelerated programs, which are for occupations where they need somebody to be heard right away in, say, in 18 months, you actually are guaranteed you’re going to stay between 8:00 and 2:00 in the afternoon and in 18 months you’re going to have an associate’s degree, those are wonderful.

And also there are - there’s a study done by Center of Community Alternatives recently that a lot of the admission departments at the colleges are starting to test people for criminal justice history before they decide whether to admit them. And they did a national study and, of course, the reason why they’re doing this they say is for campus safety. But they - there are study pools that there have been absolutely no change in campus safety for those schools that (unintelligible) restriction but there was a decrease in the number of African American males that were admitted.


On the employer side, I talked to you already about Ban the Box. But the other thing is some employers actually provide training programs like if you’re a certified nursing assistant and you work from 7:00 to 3:00, a 3 o’clock LPN teacher show up at your work and from 3:00 to 6:00 you’re working on your LPN.


For people that can’t take timeout because they have families, there’s a wonderful way for those people to actually have a job and be able to continue to - to be able to have a better job in the future.


And last but not least, one of the (unintelligible) we had made at one of our community centers was that some offices of Department of Social Services removed all benefits from a person, I mean, housing, food, child care, everything, if a student even take the single credit during course and I would suggest that if someone is in a six-month or one-year certificate course that it’s going to help their family be able to (unintelligible). That would be nice for that to be an option and not to constantly feel like you cannot better yourself.

And those are my ideas for now. Thank you so much.

Greg Darnieder:
Thanks, Ginny, very, very much.


I want to delve into that with a question here in a second.


But, (Hershey), can you give instructions for people to call in with questions? And if you could, Johan and Annie are disconnected, I don’t know if they’re back on, but if you could double check that, too? But if you could give directions for asking a question, thanks.

Coordinator:
Thank you, sir.


We will now begin the question-and-answer session.


And if you would like to ask a question, please press star and then 1. Please unmute your phone and record your name clearly when prompted. Your name is required to introduce your question.


And to cancel your request, please press star 2.


One moment, please.

Greg Darnieder:
So, Ginny, while we’re waiting for the first call to come in, I’m just struck in so many ways by what you just presented.


And one of - not only about this very focused problem solving approach thinking outside the box, if you will, I wonder if you could and a willingness to kind of - it sounds like engaged to that university administrator, engaged to that state agency employee to basically lay out, you know, a particular challenge of the students or subset of students are having and basically ask them to change their practice or their policy or to think - for them to think outside the box sort of thing. I’m wondering - and, you know, Le Moyne College housing homeless students the last, what did you say, 15 years type of thing. Can you comment on that? Is it a matter of those of us doing, you know, doing this work just taking a deep breath and picking up the phone or - and asking for a meeting or engaging somebody, you know, proactively?

Ginny Donohue:
I think people just...
Greg Darnieder:
...met resistance, you know, and - how do you think this happened with a single phone call and such? But could you talk about that a little bit in terms of people just needing to take a stride out there and advocate more strongly?
Ginny Donohue:
No, I think sometimes people, you know, make decisions about policies that make a lot of sense in some realm but they don’t really realize the impact it could have was negative. So it’s just a matter of, you know, obviously, if you don’t know the person really well and you’re trying to present this new idea, if you have someone who already gets what you do that already is connected with them, an introduction really crosses a great deal more openness.


But really it’s just a matter of sitting down with them and saying, “Do you realize?” I mean, with one of the Departments of Social Service, we met with them last week and they actually realized that it was not actually being carried out quite consistently and they felt that if our acquaintance is giving that much support, visiting the students every week, we provide them with campus aid or buying this textbook that they came up short, et cetera, that if they gave them a little extra leeway the likelihood they were going to be successful would be great.


Le Moyne was actually the easiest one. I went up there with a group I should belong to called the International House that has been started by Dan Berrigan and I went and asked Father (Ryan) if - I said, “I have three guys that didn’t have a place to live when they came home from college,” and he said, “Well, I got a bunch of AmeriCorps kids living here. You can put them in with them.” And then Father (Ryan) passed away. And I went to the president of the college and he said, “I didn’t know Father (Ryan) had your boys staying here,” but I said, “I have fixed them,” and he said, “But just put it writing so I know what I’m doing.” And immediately they just let them stay there. So, I mean, it was really - it was part of what they believe in as a college and so they were willing to bend.

But, you know, one of the rules I have is if -- just if -- until you ask the right person, you ask in the right way and the right time or whatever, just ask.

Greg Darnieder:
Yes. That’s great. That’s great.


(Hershey), do we have first call? First question?

Coordinator:
At this time, we don’t have any questions in queue but we have the other speakers, Mr. Uvin and Ms. Blackledge, on the line already.

Greg Darnieder:
Great. So, Johan, let me go to you with a question in terms of, you know, what is - what are some of the learnings from some of the other countries that are addressing the challenges with very young people in much more proactive successful ways? Are there things that just jump off - have jumped off at you as you’ve looked into this?
Johan Uvin:
Great question, Greg. So let me give sort of an initial response and we’d be happy to follow up more. But (CDR) actually had looked at this issue of youth and employment across various nations, including our nation and competitor nations, and it resulted in a - an action plan for youth that the OECD community, international community is advancing in.


One of the key features is a supported transition into adulthood is critical.

Greg Darnieder:
Okay.

Johan Uvin:
And that is very consistent with our insights from the research on the importance of having a caring adult or mentor in your life. But they take it a little bit further and they really see that part of that supported transition may have to do with creating more options for young people that eventually then connect them with employment.


The whole thinking around (unintelligible) based learning is a central piece in what they have found. And then there were a number of more specific recommendations that came out of the work I did and that I’d be happy to share with you after the call. I’ll get a link...
Greg Darnieder:
Okay. Okay. So that very point, I’m going to back to Ginny, you know, one of the strategies you’re using and you alluded to several of way that you’re doing this is connecting these young people with the support of caring adult both before they end up on a postsecondary campus but also once they’re there. Can you talk a little bit about - a little bit more about your philosophy around that and just why this particular strategy is so critical to your, you know, to your overall strategies?

Ginny Donohue:
You know, a lot of times I think that I talked to people that are not familiar with these young people. They want to talk about things like are they really motivated or those types of questions. But in most cases, the people that I have met have been really - they’re not feeling sorry for themselves but they’ve been really been given a tough life. And a lot of times there would be programs that looked hopeful to them but say there’s a waiting list or you have to bring, you know, all these documents with you to be able to get in and everything.

And so I think to really engage (unintelligible) I think more than anything you really want to provide them with hope. And they’re sharp. They can tell if you’re for real if you care about them or not within one minute. And I think one of the challenges that’s really a restoration with hope and that is the one base thing, if we’re on a phone with someone for five seconds, you want them to know we’re so glad we want them on our program, if they walk in the door for ten seconds somebody comes up to them and if they have a caring adult to go through this entire process, if they’ve tried everything and they know they can give you a call, they can almost see no any obstacle, you know. Sometimes people want - and it has to be holistic and really flexible when you start thinking of it, you know. I don’t think you’d solve problems of people that have lost hope with a Web site. It really has to be about an individual that generally cares about them.

Greg Darnieder:
Yes. Great point. Great point.


(Hershey), do we have a question?

Coordinator:
Yes, sir. Our first question comes from Ms. (Marsha Weston).


Ma’am, your line is open.

(Marsha Weston):
Hi, Ginny.
Ginny Donohue:
Hi.

(Marsha Weston):
Are you - do you work with the financial aid office at all and have situations where a student may not fit the criteria of having independent status but yet really needs that status in order to get financial aid?

Ginny Donohue:
We do. And we actually frequently - the fact that we have the summer program where for chronically homeless youth actually does help their position to be able to get independent because we can guide the student on how to write the letters themselves and we ask some to provide us information with another person in the life, the administrator or teacher or social worker or something that knows their situation and we actually write the other letter and usually they get independence based on that.

(Marsha Weston):
Thank you.

Greg Darnieder:
(Hershey), do we have another question?

Coordinator:
Yes. Another question comes from Mr. (Lee Bu).


Ma’am, your line is open.

(Lee Bu):
Hi. Good morning. Thank you, all.


Ginny, I had a question. You said you have a fund for housing deposits. We’ve been able to work with our - well, I’m here in (unintelligible) State. We’ve been able to work with the admissions office. Sometimes if they have a full Pell Grant. But how does that fund work? Is it your organization or...
Ginny Donohue:
Yes, we - I mean, one - like I said, one way we - occasionally, if you can describe to the financial aid office how tough that person’s situation is, occasionally the way - but usually they won’t because they say, “This is a security deposit. It has to do with whether they’re going to mess up the room or something like that.” So either we set up - in one college we set up an emergency fund for $4000 and whenever a student is in that situation that they need that money, we release $350 out of the fund to pay their security deposit. And then when we do their financial aid, we make sure that they have borrowed sufficient to be able to replenish that. And they put it back into the fund for us so we can use that over and over again.


In other cases, we just fund rates to be able to give them that money because I would say 45% of the students are in our program. The only reason why they won’t go away to college is because the family can’t come up with the housing deposits.


And we did a study that our community college students that are commuters versus community college students that go away and live in a dorm and there’s a 20% increase in retention if we can get them out of that. So we really want to support them to get out of town and be able to go to school for three reasons.

One is that they’re totally surrounded by college students if they can be in a residence or if it’s their home, they’re frequently surrounded by people that didn’t go to college and have some disposable income.


The second is transportation is so much easier if you’re by a campus.


And the third thing is that the families are so incredibly vulnerable that your uncle paid your (rent) last month and his babysitter gets the flu and he’s asking you to please take care of his kids so he doesn’t lose his job. But if we have you going to school, you know, like Herkimer or something like that, you’re not going to be pulled to help the family and not go to school.

(Lee Bu):
Wow. Thank you. You’re real inspiration.

Ginny Donohue:
Thank you.

Greg Darnieder:
(Hershey), do we have one more question we can try to get in here or...
Coordinator:
Yes, sir. Last question comes from Mr. (Kevin Stonewell).


Sir, your line is open.

(Kevin Stonewell):
Ginny, hi. My question is, under your advocacy issue, you mentioned admission policy that restricts students with criminal justice history. Is there, like, a list or are you aware of - what are some of those schools? And you also indicated that this - the decrease in African American male admissions. So what are some of those schools? And is there...
((Crosstalk))

(Kevin Stonewell):
...available?

Ginny Donohue:
When we send the link to the report to Greg, if that would be all right, Greg? Is that...
Greg Darnieder:
Absolutely. Yes, yes.

Ginny Donohue:
I’ll send the link to the report to Greg and then that would give you all the detail.

(Kevin Stonewell):
Okay, that would be great.

Greg Darnieder:
We’ll push it out to everybody.


Well, thank you everyone for tuning in today. As we mentioned at the top of this call, this is the first week of a three-part call that we’ll be doing for the next two weeks. Next week on foster care students and the challenges that they have around accessing, continuing in postsecondary opportunities and the following week will be on homeless students, doing a deeper dive there and actually extending that call for an extra half hour for those of you who would like to stay on and we’re going to try something new just to do the presentation for the first hour like we typically do and then do for the next half hour after the presentation a deeper dive around problem solving.


So, Johan, Ginny and Annie, thank you very, very much. Appreciate...

((Crosstalk))

Greg Darnieder:
...Ginny and Johan’s, I should say, an excellent last slide, contact information on there.


They’ve also put several resource links to their presentation. As always, these will be up on the College Access Affinity Group at ed.gov Web site in the next couple of days. Please go there for both this presentation as well as any of the past 30 presentations over the last year and a half.

Also, if you would like invites to this call sent to the calendar invite and it’s, you know, just get in as an FYI, just send a note to that Web site and we’ll put you on the calendar invite list so that automatically shows up weekly on your calendar.


Thanks very much. Really appreciate it. Be looking again for the president to be wearing his college collars tomorrow. Join us here in San Antonio. And with most of the federal agencies are pushing college signing day by just acknowledging and wearing their college school collars tomorrow, May 2nd.


All right. Talk to you next week. Appreciate you dialing in.


All right, (Hershey).

Coordinator:
Thank you. That concludes today’s conference. Thank you for participating. You may now disconnect.

END

