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Coordinator:
Welcome and thank you for standing by. At this time all participants are in listen-only mode until the question-and-answer session of today's conference. During the question-and-answer session, please press star and then 1 on your touchtone phone, and record your name at the prompt.


This call is being recorded. If you have any objections, you may disconnect at this time.


I would like now to turn the call over to Mr. Greg Darnieder. Sir, you may begin.

Greg Darnieder:
Thanks, (Olive). And good morning everyone. Really appreciate you tuning in today.


We have a rapid-fire presentation in that we have up to 10 presenters sharing incredible materials that their organizations have developed and are making free to those of you across the country doing college (unintelligible) (access) work. And so these are folks that I've gotten to know both internally here at the department as well as organizations across the country over the last several years. And I know there is a number of others of you that also have materials that you'd love to share, and if you would like to do so, please send me a note and we'll try to arrange a second call somewhere down the road.


So - but before we jump into this, let me just make a couple of quick announcements. As I'm sure you're aware by now, there are any number of signing day events that will be happening, and actually have started to happen, across the country, that we here within the administration are really focused in, particularly on this upcoming Friday, May 1st, because the First Lady, as you probably have heard by now, will be heading to Michigan and to Detroit where Detroit's first signing day event will be taking place on Friday. I'll be joining Secretary Castro in Austin on Friday and Secretary Duncan will be going to an event here in D.C. Both of those events are also the first time.


So we've been able to put together a list of closing in on 500 such events. Most of them are actually at the individual high school level across the country. And if you are doing such or in a position to know different events happening in your region or state or whatever, we would love to add them to our list and share them with the First Lady and her staff.


So what started earlier this week on social media was a countdown towards signing day. You should be looking Friday for a photo of both the President and the First Lady who will be wearing their school colors, and we'll be pushing that out first on the President's site at the White House, and then very quickly after that, the First Lady's site, and as well as all the rest of those of us in the administration that have different networks established. Hopefully you know that you can follow me on Twitter and such.


So - and we love to receive photos of any of the events that you might be responsible for organizing or participating in and such. Send them to us and we will embrace them and potentially use them down the road.


Let me just say a couple of things about upcoming calls, and that is we will not have a call next week, mainly because I'm going to be traveling and it just didn't work out to get the time in. But the week after that, on the 14th of May, which is a Thursday, the folks that - some of the folks that helped organize the Reach Higher Summit that occurred at San Diego State University will be presenting updates of what's been happening across the country since that November event about six months ago. And preliminary plans are underway to hold a follow-up convening, site yet to be determined, in November of this year. We had 33 states bring teams of folks to talk about credentialing and training, both on the non-profit side as well as on the school counselor pre and in-service side, and what's happening, work that many of you are involved with within your own context and such. So that's for 14th.


Then we're going to do a session around financial aid award letters, and folks from uAspire up in Boston are going to facilitate that conversation in terms of both the research behind it as well as from a practical standpoint. Putting the date for that hasn't been set yet.


In that, I'm going to also try two new calls. One is a call around just an open conversation. So, no formal presentation, but questions that I continue to grapple with. One of them is around what advice to give first-generation students in terms of the amount of debt that they should assume in their journey through post-secondary education.


I found - I haven't found a lot of organizations that have that in -- to be able to answer that in a definitive way in terms of x number of dollars per year or x number of dollars over the course of studies. I know there's lots of variables tied to that in terms of the university they attend. But - so that's a question that I have personally a lot of interest in, in terms of given the - just all too often the lack of financial literacy that exists just overall, not just in terms of affordability for college.


So there's a question I continue to have around College Fit and College Match in terms of how - what are the balances there. And so anyways, if you have a question that you would like to throw out there to the broader college (unintelligible) family, send it to me, and in one of the upcoming calls we'll just have an open line and discussion across the country in terms of how folks are thinking about these things.

I'm also organizing a couple of calls around (Youth Voice). So I'd been in contact with a few folks around identifying the young people who can probably - who are probably in their early 20s to mid-20s, to, from a reflective standpoint, can share with us who do this work every single day, whether from a research standpoint, from a policy standpoint, from an implementation standpoint, just to hear their journey.


And the idea for this call came after listening to a segment on this American Life, and which I think was titled Three Miles, about the experience of a young lady by the name of Melanie and her journey, as she reflected back six or seven years after her high school class graduated from high school.


So, anyways, that's a little bit of what's in the works.


All right. So let's jump in to today's call. You have the presentation. If you received the reminder this morning, I know that reminder had the pages numbered. And so we'll - I'll introduce very quickly each person. I've asked them to keep their comments to four to five minutes, and just give us a taste of what their organizations have put together and what's available out there for you to tap into.


So we're going to start in Michigan and the amazing work that's going on with the Michigan College Access Network, and we have Jamie Jacobs who's the Director of Professional Development, who will be sharing a couple of resources that they've put together. So, Jamie, if you're ready to go, it's all yours.

Jamie Jacobs:
Thanks, Greg. We really appreciate being on the call. And as many of you hopefully know, we love sharing our resources outside of the state.


So in the event you aren't familiar with MCAN, we're a statewide non-profit in Michigan whose mission is to increase the college readiness participation and completion rates of Michigan residents, particularly focused on our low-income students, first-generation college students and students of color.


We have five main strategies, and I'm just going to touch on two of them today that we shared resources on, we get a lot of questions. Our first is on our primary strategy of developing local college access networks. You'll see on Slide 2 there is a direct link to both this resource and the second resource that I'll talk about.


On Slide 3 you'll actually see a screen capture of Charting the Course, which is our guide book, three-part guide book, developed by MCAN staff for increasing educational attainment in your community through the lens of collective impact. Again if you've heard us talk about local college access networks, that's exactly what this guide is.


The implementation guide, as I mentioned, is organized into three parts. The first part addresses a larger - sort of the larger framework for integrating the five conditions or essential elements of collective impact within the context of college access. So if you're familiar with the collective impact framework, this section overviews that framework but specifically within the context of our work, college access.

Part two focuses on what we call the chronological or procedural steps for developing and implementing a local college access network. And then part three includes case studies and templates from our local college access networks or MCAN to assist communities in executing and embedding the strategies. So, just to give you a sense or a glimpse and a picture of folks that had been successful.


The guide is available online via that link. We also have hard copies that we send out to folks pretty regularly. So if you're interested, don't hesitate to contact me or anyone at MCAN. You can get all of our contact information on our Web site that you have the link to, and we're happy to answer any questions about them.


Every two years we plan on doing a revised edition or an update to the guide book. And this fall, so fall 2015, you should see a 2.0 or a second version available of the guide book. And that will include a national version as well as a statewide version. And I think this will be of particular interest to folks on the call.


The second resource that I wanted to quickly talk about is on Slide 4. We directly link you on Slide 2 to our College Application Week Manual, but we have several manuals of which that link will get you near to on our Web site.


So, another strategy is implementing statewide initiatives. We right now have three statewide initiatives -- College Application Week, College Cash Campaign, around FASFA completion and scholarship application completion, and College Decision Day.


We - each initiative has their own manual and it includes how to put on the event, template schedules, ideas, press release examples, a complete outreach guide for media, volunteer, resource manuals, template letters for making sure parents are informed about the events that are going on in the school, template letters to send home with follow-up about what the next step should be with the student -- all sorts of resources. Each guide is between like 50 and 60 pages long and has sort of background information on the initiative, why it's important, why it needs to happen, and a ton of templates that you can sort of take and plug and chug in a high school environment.


Something that we wanted to preview that's coming soon, we will be, assuming that a small new appropriation from the state is approved; we will be providing many grants to high schools next year in Michigan. And we'll be calling them Reach Higher High Schools. And this is a way for us to pull together the three statewide initiatives with some other parts of our work, where we think this sort of the trail of events and this collaborative group of things is really going to move the needle in our communities and our high school environments. So it'll - we'll have a new guide book, is why I am (pretty laying this).


So we'll have a new guide specifically around this Reach Higher High Schools that'll include the manual information for those three initiatives -- College Application Week, Cash Campaign, and Decision Day. But it'll additionally include completing a college-going culture audit -- audit including roles and responsibilities, (ratios) training, professional development, sort of the whole gamut, and lastly, forming and regularly convening college access teams or post-secondary leadership teams, if you're familiar with that work.


So you should pay attention to our Web site if this sounds familiar. We plan on rolling this out in early or late fall as well. It will be specifically geared towards Michigan but could be utilized in other states as well.


That is it, Greg.

Greg Darnieder:
Okay. Thanks, Jamie.


I just want to say something here quickly. (Nicole Herr) presented last week on the work that the National College Advising Corps is doing and I know they're very heavily involved with your work in Michigan. And she set the presentation up by just saying how refreshing it is, which I - reason I'm mentioning this, to be in a field where folks are - it's such a learning environment that's been established. And I do have to say that the work that Jamie, you and Brandy and others on your team have done over the last several years is quite amazing and certainly is an example. And I really appreciate your willingness, as well as everybody else on the phone's, to share what they have today and really to continue to drive this work deeper and spread it wider whatever the context each of us is working in does on a day to day basis. So I really appreciate the way you guys have led. So there's some very powerful ways, as I have crisscrossed the country and know that you've been outside of the State of Michigan to share this work. So...
Jamie Jacobs:
Yes. We appreciate that. We know we wouldn't, you know, we learn from others so much, and so we just want to make sure, if folks can learn from us, that we're happy to share as much as possible.

Greg Darnieder:
That's great. Thanks a lot.


All right. Let's move on to Crystal Byndloss who's the Senior Research Associate at MDRC. And Crystal, it's all yours.

Crystal Byndloss:
Okay. Thank you, Greg. So, good morning to everyone, and thank you, Greg, for the opportunity to present.


For those of you who may be unfamiliar with MDRC, we're an education and social policy research organization. And our routes are actually in doing demonstrations and managing those demonstrations, developing them and managing them.


So today I'm going to introduce you to our new practitioner guide which is titled In Search of a Match: A Guide to Helping Students Make Informed College Decisions.


The guide incorporates lessons and insights learned as part of the College Match pilot program. And as background, College Match is a high-touch college advising intervention that MDRC co-developed and managed. And the pilot program hired recent college graduates to help moderate and high-performing low-income students apply to and enroll in selective colleges. We believe the lessons and the insights learned from College Match can be instructive for those working with students across the academic spectrum.


So if you turn to Slide 7, on the left side of that slide, you will see that we feature the guide's cover, just so you have a picture of what you'd be looking for if you decided you want to look it up on the Web site. As its title suggests, the guide is designed to help college access practitioners support students in making informed decisions about their best college match. And by match, we refer to a college's academic suitability. But we also incorporate fit in that, and by fit we're referring to a college that meets a student's financial, personal and social needs.


So In Search of a Match offers practical tips, strategies and information to support the match-making process. The guide begins with a timeline for working with students starting in March of their junior year and ends with a discussion of tips to prevent summer melt between high school graduation and college enrollment.


The topics that we cover in the guide includes creating a match culture, identifying match colleges, applying to match colleges, assessing the cost of match colleges, choosing a match college, and enrolling in a match college. In the appendix you'll find a comprehensive list of online tools and resources to support match advising.


Now on the right side of this slide, Slide Number 7 is a screenshot of the Web page where you can download the publication. And the red circle is - it kind of shifted I think in preparing the slides, but it's really focused on four specific online tools that are MDRC's Web site and they're actually below the circle.


And in addition to the practitioner guide, the MDRC Web site also features more match related resources. So for example, we have two issue focuses that feature former college match advisers reflecting on the challenges that their students faced in the college search application and enrollment process, and also discussing how they help their students reach their college-going aspirations.


And as a coming attraction, a third and final issue focus will feature the advisers and be posted to the Web site in the next week or too. So we're hoping that these resources and others that I haven't mentioned, will be useful to practitioners in and outside of high school, as well as policymakers, funders, researchers and others who may be interested in the topic.


All of the resources that I've mentioned today can be found on our Web site and at www.mdrc.org. So again, www.mdrc.org.


And free print copies of In Search of a Match will be available in May. So, in a few weeks. If you - you're welcome to request one copy or more print copies by emailing our publications department. And that email is publications@mdrc.org. Publications@mdrc.org.

And finally, I invite you to contact me if you have any questions about match. And my contact information is available on page - on Slide Number 5.


So I'll make this brief. I'd like to thank you for your time. And I'll now hand off the baton to the next presenter.

Greg Darnieder:
Thanks, Crystal. Really, really appreciate that.


All right. So the next three presenters are actually resources within the Department of Education. And we're going to start with Anna Leach who's the Confidential Assistant on Special Projects within our Center for Community and Faith-Based Outreach and such.

And so, Anna, it's all yours.

Anna Leach:
Thanks, Greg. As Greg said, I worked in the Center for Faith-Based and Neighborhood Partnerships. And before I launch into this, I do want to share what my office does.


The mission of the Center for Faith-Based and Neighborhood Partnerships here at the Department of Education is to promote student achievement by connecting schools and community-based organizations, both secular and faith-based.


A lot of our work is done on the ground, meeting with stakeholders, and are often open out in the field. We often hear the question when we're out of how we can help while we're meeting with stakeholders out on the road. So we're inspired by the Graduate Financial Aid Guide's success that was created and shared by the White House Initiative on Educational Excellence for Hispanics, which you'll hear from next.


We created a College Access and Completion Guide for community leaders, titled, Graduate: A Community Guide to College Access and Completion. So you can see the screenshot of that on Page 9.


This guide serves as an invitation to you as our nation's faith leaders, neighborhood associations, community-based non-profit, teachers -- it's a wide range of an audience here -- but both secular and faith-based to join us in strengthening our students' pursuit of higher education.


This guide provides materials to assist you in becoming active stakeholders in promoting college access and completion. Each section, and you can find it on another Web site with the link below. It's there for download; you can share that out via online resources or also download it to print.


You'll find that each section provides background information and suggestions of ways that you can become involved in promoting college access and completion. Each page says, did you know, with some kind of educational statistic and information that we hear from students in the field. The next section says how you can help, with some suggestions that we have of ways that you can create this effective change in your community.


So we understand that our suggestions are just the ones that we've come up with or have heard from other organizations. If you have some that you would like to share with us, we'd love to hear it from you.

You can find our contact information on our Web site which is ed.gov/edpartners. I also hope that you'll be in touch with us via our email or on social media. We're on Twitter @EdPartners, with the S at the end. We'd just - we'd love to hear from you as well as share this out with the community leaders that we get to work with.


My (unintelligible) Greg, so that's what I have for you today.

Greg Darnieder:
Well, thanks, Anna. I've shared the story many times over the last six years that I'd been at the department that when I ran the college access work in Chicago; I made a fundamental strategic error in not paying attention to resources here at the Department of Ed. Though I would submit that, because of the work of Community and Faith-Based Office, who you're going to hear from next, our White House Initiative on Educational Excellence for Hispanics, and the work that you'll hear from Wendy in just a minute out of our Federal Student Aid Office, is then light years ahead of maybe what existed ten years ago from the Department of Ed. So I really appreciate, Anna, the leadership and the work that's going on in your office.


And so let's turn to Jaqueline Cortez-Wang who is with the White House Initiative on Educational Excellence for Hispanics, and get an updated on the guide that Anna just referred to. Jaqueline?

Jaqueline Cortez-Wang:
Great. Thank you, Greg.


So we are now I believe on Slide 10. And as many of you know already, Hispanics are the largest and fastest-growing minority growth and will represent 60% of our nation's population growth. There are currently 15 million Hispanics in the U.S., making up 16% of the total population and a significant portion of our labor force.


The White House Initiative on Educational Excellence for Hispanics was originally established by President George H.W. Bush in 1990 to address the educational disparity faced by the Hispanic community. We are, this year, we're actually celebrating our 25th year with our anniversary year of action.


On Slide 11 you'll see pictures of two guides, one is available in English and one is available in Spanish. Data indicates that now more than ever, Latinos are graduating high school and enrolling in college at higher rates, becoming the largest minority group in our nation's colleges and universities, yet only 22% of our young Latino adults have an associate's degree or higher.


The Graduate! Financial Aid Guide to Success is a resource that the initiative has developed in both languages, English and Spanish, to help Hispanic students and families navigate the college application process. The guide provides key financial resources available to better support Hispanics, including deferred action for childhood arrivals and non-U.S. citizens in their efforts to access a post-secondary education.


You'll see on the next two slides, Slides 12 and 13, some of the information that is available in our guide. Majority of the guide is really focused on financial aid. We work very closely with our (Federal) Student Aid Office here at the department to really develop a guide that provided a lot of the information, kind of the FAFSA 101 information as well as how to plan for college, how to choose the right college, and using additional resources that are available at the department, such as the College Scorecard, the Financial Aid Shopping Sheet, and the College Navigator.

We also go into a little bit more information on scholarships. We get a lot of those questions as we are out in the field, what are the scholarships available, what are the scholarships available for STEM. We also get a lot of questions regarding financial resources available for undocumented students. And you'll find that in the resource as well.


What you'll find is, on our Web site, if you go to www.ed.gov/HispanicInitiatives, you'll find this resource including other fact sheets that we have related to Latinos and education. So I want to make sure that you know that that's available. You can also order this publication, although it is downloadable, you can also order it from our Ed Pub Web site which is www.EdPub.gov. So you can order - I believe you can order a max of ten at the moment but you can always contact us directly if you're looking for additional guide.


This year we're also really excited that we have some of our graduate interns working on Graduate! Guide 2.0, which is really - gives us a deeper dive into the college planning piece. It's been drafted by our interns, we hope to release it sometime this summer. And it will provide Hispanic students and families with critical information to support student college planning, enrollment and persistence.


Key chapters in the new guide will include preparing for college, college search process, applying for college, getting accepted, and receiving financial aid, as well as committing to enroll and preparing for the first college semester. So it really takes them through the beginning. And fortunately, our graduate student centers - or student interns are playing a very, very important role in developing that. They are in the process now and they understand that better than we do. So we're excited to get their pen to paper on their experience.


We also want to make sure that you are aware of our Anniversary Year of Action where we are - we're asking for public/private partnerships to be developed and to commit to action. All of that is available again on our Web site at www.ed.gov/HispanicIniatives.


Thank you, Greg.

Greg Darnieder:
Thanks, Jaqueline.


Let me ask all the presenters, you're giving out information on specific Web sites and the such and other points of contact. Can you send that to me so we can add it into the presentation that we post sort of thing, so that we capture all of the different points of contact that you're mentioning, which are fabulous, I just don't want to miss any of them. And so, each of the presenters could do that in the next day or so, that would be terrific.


All right. We're going to move on to Wendy Bhagat who leads the outreach work at the Federal Student Aid. I sent Wendy a note saying we're doing this presentation, how about free resources? And actually Wendy and her staff have presented a couple of times on these calls over the last couple of years. And so she has - she does this incredible amount of work with very small staff and has one slide.


So I know she has all kinds of other contact resources for everyone to tap into.


But, Wendy, it's all yours.

Wendy Bhagat:
Thanks, Greg. Thanks for that very kind introduction and for this opportunity to speak today.


As Greg mentioned, I'm part of Federal Student Aid, and I think all of you are aware that we are the ones that provide over $150 billion in grants, loans and work-study funds each year to students to help them pay for college or career school.


I only have one slide because we recently, about over a year ago, created a new Web site called The Financial Aid Toolkit, and the Web address is on the slide, its Slide Number 15, FinancialAidToolkit.ed.gov.


This Web site was created for all of you, for college access professionals and individuals that are trying to help students through the financial aid process. This Web site has everything that you will need from FSA in one place. It has infographics; it has presentations that are not PDFs. These are presentations that you can then adapt to your community and your needs and really customize them to your audience. We have Webinars there as well. We have all of our publications here, all of our tools and resources are here. There's videos here as well. So if you go to FinancialAidToolkit.ed.gov, you're going to find some great information from us.


If you go specifically to our resources page, you'll find this great search option that you can do where you could actually search by the type of individual you're trying to reach and the topic type that you have as well, in addition to even the type of resource you're looking for.


So for example, you could look - you could say that you want to - you're trying to do a - reach high school seniors, you could just mark that off. And then say that you want to do a presentation for them around the FAFSA, how to fill out the FAFSA, so you could mark all those different things.

And then what should come up is a presentation on how to fill out the FAFSA. And you can play with that a little bit and get a lot of great resources to help you help the students that you're working with.


Most of our materials are available in Spanish and in English. Our videos have closed captioning. We want you to use these tools that are of course - and resources, they're all free for you, the publications you can order in bulk or get individual publications, and they're free, the shipping is free.


The one new thing that I wanted to tell all of you that is actually launching on May 1st is a new series of videos that we are launching. They're called the Q Series. And these are all videos that are about a minute long. And they're called Q Series because they're each answering specific questions around the financial aid lifecycle. And it's actually financial aid administrators or FA staffs that are answering the questions.


For example, there's the question of what is the FAFSA, and there's an individual that will then answer that question. Or how do I fill out my FAFSA? Or why should I fill out the FAFSA?


And these questions range, cover the entire financial aid lifecycle. For example, the FAFSA, in addition to Pell Grant questions, work-study questions, and questions around repayment options and such.


So these videos are launching May 1st, which is this Friday. And we have a total of 25 videos. And you can embed these on your Web sites, you can send them out via email to your groups, to the students that you're working with. And on May 1st, it can - videos can be found on our YouTube site which is YouTube.com/FederalStudentAid. And then starting in June, they'll be available on the toolkit as well.


So, just wanted to give you that one piece of information of some new resources that we have launching on May 1st.


And please do go to the Financial Aid Toolkit site and you should be able to find lots of great resources there.


Thank you.

Greg Darnieder:
Thanks, Wendy. I really, from the seat I sit in, really appreciate you and your team and the strategic way you've been approaching how to take limited resources from the department and really make them as user-friendly as possible. So, again, thanks for your leadership.


And yes, you could spend actually a few days just inside of the Financial Aid Toolkit site exploring all about that's been put together, and now with 25 new videos. So, thank you very much.


All right. So let's turn to David Arendale at the University of Minnesota. And we're actually - I think, David, please tell us about MAEOPP, but also your work is focused on extracting best practices out of our TRiO grants, might go beyond that, but tell us about MAEOPP and the Best Education Practices Center.

David Arendale:
Thank you ever so much. Thanks for the opportunity to share with all of you today.


Well, just to let you know what MAEOPP stands for, it stands for a very long name, the Mid-America Association of Education Opportunity Program Personnel. Those are the people who work inside of the TRiO programs. They're the counselors, the advisors, the directors of the programs. They're the ones that are on the ground, directly working with students, and if you're not familiar with TRiO, they're federally funded programs starting from middle school all the way up to college. And there's a couple of restrictions on who they can work with. They're historically under-represented in college and completing high school and also are first-generation college bound.


So for these professionals, they have been consuming best practices from the other speakers inside of today's teleconference call and they've studied the research and the literature. But also they felt like they also had some things that they would like to contribute to others, not only within TRiO, but also with other educators who are working with young people, assisting them to develop awareness of college, develop strategies, to help them complete high school as well as to complete college, and make them more college-ready, and to really help them to go along the pathway.


So, rather than just simply collect together a lot of different resources, we decided to put together a center of practitioners in the field who submitted their education practices -- and I'll give you a couple of examples here in a moment -- and to rigorously evaluate them before we actually would put them inside of a directory. Because we wanted to have really hard-core evaluation, to make sure the things that we are recommending to others really (passed muster). And that's the reason why you see my contact information on Slide 16.


Slide 17 has the Web site for our center, in case you might not have downloaded the PowerPoint slides. We're at, all one word, BestEducationPractices.org. And right below that, you see the Web address for you to download our 150-page directory of education practices that had been externally reviewed, went through a really rigorous process, and are now available for other programs, frankly, inside the TRiO or outside. Frankly, we kind of see TRiO as a great incubator of developing strategies to help young people to be successful.


So my goal here is to give you just a little bit of information about the center and to also, for those of you who may be are not going to necessarily implement these particular practices, you might also want to take a look at the model that we used in order to create our center, because frankly this kind of process could be used in lots of different areas.


We took the same approach that was used by the Department of Education back in the '80s and '90s through the Office of Educational Research Improvement and the National Diffusion Network's Program Effectiveness Panel. We have a set of criteria in which the submissions need to go through. They need to be able to both describe the practice as well as have evidence of its effectiveness. Those proposals end up coming in to our all-volunteer run center. And then they're sent out to three external experts. They're masked, so the reviewers do not know the origins of the practices. And they have to go through and be graded out according to the criteria in order for them to be included. And frankly, that same kind of process could be used in other areas.


I just want to talk about two of the practices that I thought might be of interest to you because we're talking about access to college. One of them is focused on a developing scholarly writing for students who are looking to move on to college - excuse me, on to graduate school. And this particular practice has the exact curriculum that you would go through, the instructional approach, the theoretical underpinnings for it, and also the evidence for its effectiveness.


One other of the practices that's talking about how to customize college visits to make sure that they're based on meeting the needs of the students who are going to be on the (chores). Those all may sound like things that everyone does, and most all programs do things like that, but with these particular practices inside the Directory Share is the exact instructions how to be able to approach it, what are the objectives. And also they provide contact information for you to be able to get follow-up information.


So please check out and download our document, BestEducationPractices.org. And thank you ever so much for the time, Greg.

Greg Darnieder:
All right, David. Thank you very much for your longstanding commitment to the TRiO and your communities. And you mentioned something that I totally believe in, and that is that those particular pots of federal funds are some of the best research and development money out there just because of the length of time that some of those funding sources are available. And when I did this work again in Chicago, they were tremendously important to informing not only leading to district-led strategies, because of the TRiO and communities at work.

So, speaking of Chicago, Kelly Sparks and I used to work together at Chicago Public Schools, and she and her husband a couple of years ago put together a consulting group called, you would never guess it has anything to do with college and career access, Maple Grove Objective. (Unintelligible) Kelly, it's just an impressive name. But tell us about what you and David have put together here in this small aspect of your day-to-day work. So, Kelly?

Kelly Sparks:
Yes. I will leave the mystery around the name alone. And if you are very interested, you have my contact information here, you can email me.


I'll say that, so, at Maple Grove Objective, what we - kind of the core of our work is to help organizations data and information to take a strategic approach to improving outcomes, for the users serving the communities (unintelligible) really to become strategic about the way you think about what you do.


So we've spent a lot of time in the college and career readiness and access space, and a couple of years ago we were having a lot of conversations with former colleagues about the great work that's been done, and really coming up with much of the work that had been done in the college access space doesn't really take a lot of money. And the question we kept coming up with was, how do we share this with others? How do we share this idea? And can we get them out there?


So we developed the Almost Free Ideas Web site as a tool to really share the work that's being done across the country that really is almost free. And we knew that the ideas we were talking about that we could have done in the past weren't the only great work being done across the country. So it wasn't about documenting what we knew, but it was about reaching out and documenting the work that everybody is doing that really doesn't take that much money.


So I should pause and explain what we mean by almost free. And it really means activities that have little or no additional cost to what you're doing now. So it may require time, may require more energy, it may require using (unintelligible) a little bit, but not actually, you know, millions and millions of dollars to do the work. So that could be things like leveraging existing resources that you have now, such as, you know, thinking about different public speeches, the time of existing staff. It could be realigning some of the funding that you currently have, things like entering partnerships using different types of donations for, again, thinking maybe outside of the box (unintelligible) that you may have not thought to do them in the past.


So on Page 21 of the presentation, you can see that you've got a screenshot of the Web site. Right now it's 102 free ideas for college success. As we got more ideas, we bumped the number up, however many ideas are there.

And it's pretty straightforward. So, generally is a list of quick ideas. It's something to kind of jolt the brain a little bit, get your juices flowing. It's not meant to be a very heavy, intensive resource list. So you won't see like printed reports, you won't see heavy documentation. It's really mostly that quick-in-line, go in, get some ideas, let's see how people are doing it, and kind of implement that into your planning.


So for each idea, we have a quick description and then we have (unintelligible) additional kind of descriptors. So you could look at things by category of like programs or policy or (data). We also have them categorized by different phases of the college-going process. So for example, you could look at things that are - things like college readiness activities versus college access activities.


And the idea was always (unintelligible) complicated which I think if you go to this site, it won't be. But it's really to (unintelligible) so that anybody could go in and (unintelligible) specific that you're looking for, or you could browse around based on what you're trying to achieve or what you're thinking, really just to provide (unintelligible) but also help you generate your own ideas. You might do something that says, oh this is great. We kind of do it that way, but I think we could it this way. And so it's really meant to kind of be the launching off pad.


Every idea in this tool (unintelligible) that a practitioner shared with us. A lot of time what we would hear are similar ideas that were put into action different ways by different organizations. So what we try to do is make the Web site a little more (unintelligible) so we'll have this simple kind of Almost Free Idea listed there. But then we really wanted to get into the how people have done this or how organizations help you figure out how to put the ideas into action.


So (unintelligible) you will see, if you were to dive really deep into the tool, you would see that some ideas have a lot of details on the how and some don't. And that's just where kind of the conversations have gone, as people ask questions, we build it out. (Unintelligible) that comes to mind is one that has a lot of detail, there's a lot of conversations around them, a lot of things people are doing at being able to unpack the how.


If you get to something where there isn't a lot of detail, it's not that we don't know how, it just that there hasn't been a lot of demand for that. So it's something we can absolutely build out.


I should note, before I finish, that right now it currently has college access focus. We are working on another project that is in the career and technical education space and it's servicing a lot of - it's like similar ideas, and that kind of career focus area that are also kind of an easy (unintelligible) or almost free approach. So we're hoping to kind of build that out over the next year or two to get a little bit of that career focus in there.

So again in the presentation you could see the Web address, Almost Free Ideas tool. If it's an area where you want to learn more, please reach out to us and let us know. We can dig deeper into the content and get more info about the site. Or we can also connect you to others who have done it, if you learn better through conversation. Or, you know, if you have some really great almost free ideas of your own, we would love to know them and keep adding information to the site.

Greg Darnieder:
Thanks, Kelly. And I appreciate your offer to explore these - people follow up, and I don't want to speak for David, but I sense that David, and actually everybody who's been on the call, would love that opportunity. So, please reach out to folks that are presenting today and dig deeper.


All right. (Mod), are you with us? Or (Terry)? Okay.


Tyler?

Tyler Coon:
Yes, I'm here, Greg. Good morning.

Greg Darnieder:
All right. So we're going to skip (Mod). Maybe she'll join us in a minute.


Tyler, tell us what's happening and availability with ACT.

Tyler Coon:
Yes. So I'm the Director of ACT Profile.


And ACT Profile is a new free resource from ACT, most known for our college entrance exam. ACT Profile, on Slide 28, just a quick overview. First and foremost, everything that I'm describing today is free and is available for everyone including parents, counselors, educators and students.


And Profile was launched really in response to ACT really trying to advance our mission. And our mission is helping people achieve education and workplace success. And to do that, we thought that we really needed to extend beyond just core assessment experiences, to really transition into personalized insights.


And what I mean by that is taking not just the test score but things beyond that, including personal characteristics, goals and even behavioral characteristics, into really a more cohesive plan for getting through high school, planning for future education, and even into careers.


So, free is the first point. Social is the second point.


We're actually launching a social framework along with Profile that allows students to connect with each other, their parents, their counselors, their teachers, and also it allows them to then leverage those resources that they have, including the conversations but also potentially, you know, some financial resources that are available through the Financial Aid Office and some other things that are really meant to enable that social ecosystem that's already happening in hallway conversations and over the dinner table in a more digital platform.


The third point is it is mobile. And so we are designed with a mobile response in technology, so, students can essentially interact with their plans and interact with each other and their counselors wherever they are. And so they can use this on any device that is Internet-enabled and has a modern browser, so they can potentially take their self-exploratory inventories at home and then come back to school and have a conversation with their counselor.


And then the last point, insight driven. The idea that we're really going for here is that ACT in the past has had a very transactional relationship with students, in the sense that they register for the tests, they take the tests, and then we give them a report from the tests. And there's not a whole lot of personalized guidance beyond what is on that paper report or that static PDF.


So what we're looking to do is actually be able to tell that individual something new every time they come back to us. And so, showing them new opportunities, new considerations, all based on who they are and where they are in their transitions.


So on Slide 29, we're really looking at starting with the individual and their self-awareness. And so that doesn't just include academic measures but also around their goals, their interests, their abilities and their values, all from their perspective.


And so starting with that, we feel that we can actually get more guided and structured guidance to those individuals based on their personal characteristics.


Then what we do is we actually show them different opportunities that align with those personal characteristics, including their interests, but also around their values, for example. So if they are interested in working in an office setting or outdoors, in a team setting versus independently. We also use those in consideration with our recommendations around careers, as well as majors and schools.


So then we actually lay this out in a table that shows the alignment of their plans. And so they're able to actually make decisions.


What Profile does not do is tell a student what they can or cannot do or what they can and cannot achieve. What we do is show them perhaps the disconnects in their plans.


And so if you want to be a doctor, go to your school and you don't like working with people, one of those elements might have to change, right? And so the idea is that we can show the disconnects and where plans should be more cohesively aligned.


And then the idea there is that it really translates into a roadmap for their plans. And so it can show different opportunities and different ways to get to those same - the same goals or objectives.


So the core - one of the core instruments within Profile is our inventories, around interests, abilities and values. And those are some of the same instruments that we've had paired with our paid assessments in the past, including the ACT and some of our 8th and 10th grade assessments. And what we're doing now is actually peeling those off into a free experience.


And so the idea is really to open up that access and allow more access to these tools to any individual that is willing to spend 10 to 15 minutes to start exploring.


And so there's also some resources around major and career maps where we plot the individual based on their responses to those inventories. And it starts showing them and allowing them to dive deeper on what different major programs include, what different careers are available in those fields, and even what schools will get you to those majors and allow you access into those careers.


So again I focused a little bit more around the student experience, but for counselors and educators, we also have some really advanced tools that again are free for them to connect with their students, create groups, and also be able to roll up and share their plans. And so a counselor can see or identify that student who says they want to be a doctor, go to a two-year program, and doesn't like working with people. And they can start that conversation slightly more informed than, say, walking in the office and saying, what do you want to do?

So the idea again is to have a more complete network based on our social framework, and then be able to connect that and be able to personalize the guidance along the way.


So with that, thank you again, Greg, for the opportunity. And for more information, you can certainly go to www.ACT.org/Profile. And you can also contact me at the email address provided in the slides.

Greg Darnieder:
Thanks, Tyler. That was terrific.


We have two more people to try to get in here, and so we found (Mod) or (Mod) found us.

(Mod Odile):
Hi. You hear me good?

Greg Darnieder:
I can, I can. And so can everybody else. And so, jump into it, (Mod). It's all yours.

(Mod Odile):
Yes. I'm so sorry.


I am (Mod Odile) from (FHI 360). And just very briefly, we're a non-profit human development organization. We work in education, health, many different areas around the world. We're in about 60 countries and in all states of the United States and territories. And I'm representing our School and Community Services Department.


If you could go back to Slide 23, you'll see what we call Word Cloud. And I'm showing this because preparing for enrollment and completion in post-secondary education without the need for remediation is a complex undertaking. And what you see here is a readiness maze for all students but especially those underserved such as first-generation students, to figure out how to navigate this maze is a daunting task.


Students and families depend largely on their schools to make sense of this maze. But despite the hard work of schools and their partners, typically supports and services are fragmented and often begin late, starting in 11th or even 12th grade.


So if you could skip down to what I believe is Slide 25, you're going to see a screenshot of our Post-secondary Success Asset Mapping toolkit. And the belief behind this is that post-secondary readiness can't be a project or a program. It's essential to student success and requires a timely sequence and ongoing academic and non-academic supports and services be provided to students and their families beginning by 9th grade at the latest.


So, (FHI 360) created the Post-secondary Success Asset Mapping tool and process to replace fragmentation and good intentions with a transparent system of services and supports. And we've found that using an asset lens opens schools and their partners to reimagine and better align existing and new resources time, money, human capital, etcetera, to transform the educational experience of all young people.


We piloted the PSAM in ten public high schools across Miami, Philadelphia and San Francisco, and that led us to create this online toolkit. The toolkit walks through the steps of the PSAM process -- we call it PSAM for short -- which enables users to assess, identify and implement the strategies and supports most needed for their student population to create college and career readiness for all students.


PSAM is a good approach for schools and partners that want to take a snapshot of how the school is helping students develop the essential research-based knowledge and skills, develop a common vision and language for adults and students that can spread school-wide, use data to prioritize the most critical needs, develop and implement action plans that align resources for the greatest impact. And we've heard so many different resources on this call already. And coordinate multiple partners -- CDOs, higher ed, employers, etcetera, to eliminate redundancy and fill gaps.


PSAM begins with a survey which collects data on four research-based asset areas of college and career readiness. And we added a fifth asset, not necessarily highlighted through research, but on school systems and culture, around data, staff development, family, community and partner engagement -- all things that really can help or hinder college and career readiness.

This user-friendly online survey is brief. It's about 20 to 30 minutes. And it's taken anonymously ideally by the whole school staff and any other key partners that will have insights or perspectives on the college and career readiness systems and supports from the school.


The data from the survey provides the snapshot of what the school has, what it's missing, what is strong, what needs improvement. The PSAM toolkit provides not only the survey but also the guidance and resources, activities, agendas, templates, for integrating the PSAM process into the school improvement work of the school.


So if you could just go back to Slide 24. It's titled Targeted Wins. And we just wanted to share this because we want to share PSAM because we're excited about the results that we've achieved using it. And we had a third-party evaluator Equal Measure, formerly OMG, that found that in our ten pilot schools, both college enrollment and persistence, which we measured as students persisting to the second year in college, increased by over double the rates of the three school districts overall. And the district rates did not go above 5% by the way.


And in explaining these impressive gains, the evaluators identified PSAM as a central component of the school-wide shift in culture and strategy. And this slide, you can look at it when you have time, and all the results, full summary of the results are on our toolkit. But this just gives you an example of the particularly big wins that we got for African-American and Latino students, and I chose to show a slide around college persistence where they increased by 27% in comparison to 4% among students from the same ethnic groups in the district overall.


So if you want to just click back to the screenshot of PSAM, the homepage. How did PSAM help bring about these results when years of other efforts did not? You know, we were working in schools that had been persistently struggling for achievement in college and career readiness for their students.


And we think again it's because PSAM is not a program. Rather it enables schools and their partners to do ongoing and purposeful analysis of its college and career readiness activities, supports and services, to work towards using what they already have better and leveraging other resources to fill gaps.


And lastly, I just want to say, we've also seen that PSAM can be sustained and spread. So, we're really happy that in Miami for example, the local intermediary there, the education fund is partnering with the school district to use PSAM in the district's transformation schools. And in Philadelphia, the local education fund there is spreading PSAM through its college access network which is partially funded I believe through TRiO money. So I give a shout-out to TRiO as well.


So our contact information is on the slide. We are at PostSecondarySuccess.org. You can find us on Twitter. And you have my email address. And we look forward to hearing from you and to love your feedback and to answer any questions and to see if - use you can get out of this toolkit.

Greg Darnieder:
(Mod), thank you very, very much. Many of you know, I love any strategies that are focused on the district and at the school level and how we really institutionalize this work and embed it into the culture of schools. So, thanks for your work in development of PSSAM.


(Brian), are you on the phone? (Brian Sayles)?


If not, that worked out pretty well in that we got everybody in and its 12 o'clock. I was going to ask everybody to hang on for three or four more minutes to hear - actually (Brian) is with Mentor, an organization that helped organized two calls actually earlier this month on the power of mentoring and such. So we'll circle back to Mentor and pick them up again down the road.


Well, it's at the top of the hour. Thank you very, very much. As I mentioned when we began, we will not have a call next week. But on the 14th of May will be our next call. And we'll focus in on the work coming out of 33 states. And that started at the Reach Higher Conference at San Diego State University last November.


Again, for presenters, thank you very much. You did a great time adhering to your time. If you've mentioned sites that are not in your PowerPoint slides, please send them to me and we'll add them to the presentation and post all of that in the next couple of days.


All right, everybody. Thanks. Have a great day.


(Olive), this concludes the call.

Coordinator:
Thank you for your participation in today's conference. You may disconnect at this time.
END

