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Coordinator:
Welcome and thank you all for standing by. At this time, all participants are in a listen-only mode. After the discussion, we will conduct a question and answer session. To ask a question, you may press Star and then 1. This call is being recorded, if you have any objections you may disconnect at this point.

Now I will turn the meeting over to Mr. Greg Darnieder sir you may begin.
Greg Darnieder:
Thanks (Madeline) and good afternoon everyone from sunny, beautiful Washington DC, hardly cloud in the sky on this beautiful spring day. Just a couple of announcements before I turn this over to what’s going to be a fascinating conversation around the Kalamazoo Promise and arguably the premier promise program in the country.

But before we jump into that let me just remind everyone that we’re basically just a little over four weeks away from national signing day, decision day, May 1, Friday May 1 and as you most likely know the first lady will be joined by other administration officials for events on various parts of the country on May 1 celebrating just graduating high school seniors. Their movement into post-secondary education.

If you haven’t already let the Whitehouse know about events either at the community or individual high school level, we would still love to hear about them and please fill out a brief form and as we are making decisions in terms of where various VIPs will be going on that date.

We also realized that many of you will be having this type of celebration on other dates other than May 1st so we’d still love to know about those. So thanks to everyone who submitted video clips on the past challenge as well as the near peer call to action challenge and the First Lady has recommendations. I understand that she’ll be making a decision on both of those in the coming days and we’ll be able to share where she will be going for commencement addresses in May-June to the winning school high school and university, for those that have calls to action.

And as always if you have suggestions and topics for this call, please send me a note. Many of you have done that in recent weeks and I appreciate that and I’m doing my best to set up future calls and as such.

So with that, let’s jump into today’s conversation. We are joined by three remarkable leaders from the Kalamazoo area, Janice Brown who is might get this a little bit round, but basically she is the founding executive director, former superintendent in schools in Kalamazoo that the problem started with. And she’s joined by Bob Jorth who’s the current executive director for the Kalamazoo Promise and (Tim Bardick) who’s the senior at Kalamazoo at WE Institute.

Now about a year ago, I had an intern delve into what seemed to be a going list of promises across the country and just trying to understand, just how much of this model was picking off because the word promise seemed to be picked up, being used in many different ways and maybe Janice, Bob or (Tim) can comment about this. In ways that seemed not quite as vibrant if you will and as financially supportive of graduates from various school districts.

And that’s actually; we found 42 promises in various state of existence across the country. Some of them were tied to then very limit to like a single higher institution. Some of them were financially not seemingly at least on the surface very deep in terms of their support in people, barely only a couple of hundred dollars, not nearly had what the Kalamazoo Promised the depth of what it has made.

So my concern was that, as what has happened in education many times, these terms arise and then you get bent in different ways implying things that aren’t quite - haven’t turned out to be the same as what’s the impression that was placed in my head around the original - my original understanding of promise.

So the Kalamazoo Promise is an incredible opportunity that has all the depth of support and financial banking that young people in the Kalamazoo school district in some ways could ever want.

So I thought let’s hear from the people behind all of these. So with all of that said, I’m going to - hopefully everyone has the power point that I’ve put together for today’s presentation in front of them and I’m going to turn this over to Janice Brown who’s going to start the conversation and she will introduce Bob and (Tim) as their presentation unfolds here for the next 40 minutes. So Janice it’s all yours.
Janice Brown:
Thank you very much Greg and good everyone. I am absolutely thrilled to be here to talk about the Kalamazoo Promise and not adjusting at simplest terms but what it has become and what it can become for the community that we serve here in Kalamazoo Michigan.

For those of you that don’t know, if you think about Kalamazoo Michigan, its mid-size, Midwest, very urban, cool district that has all of the issues and challenge associated with poverty and diversity, a wide-range of income levels and it’s just a mini and some people say a wonderful size for a scientific experiment.

So that’s what we are and never anticipate and frankly so many of the things that have happened since the announcement of the Kalamazoo Promise, almost ten years ago now.

And Greg was right. A lot of people since the promise was announced have fashioned their promised programs like ours in some way but I think the most common thread because we don’t want to judge any other type of promise program.

The most common thread is that the promise programs that we relate to and we will be sponsoring a conference called PromiseNet in November of 2015, this year in that they are place based and they’re developed by the people in their community.

So that’s what we have in common and there’s a great variety in what we do. We’re not going to talk about that today. But today, if you’ll go right to Slide 2, we’re going to be talking about what the Kalamazoo Promise actually is. And I have just a few slides to explain that and to talk about the scholarship.

Bob who’s actually the first official employee of the Kalamazoo Promise came in as the executive director after the promise was announced when I still superintendent.

We’ll talk about the community response and what happens since the promise was announced and then we have probably 1 of our most important partners related to the Kalamazoo Promise, that’s the WE Up John institute for employment research. We’re so fortunate to have that world renowned economic research institute here in Kalamazoo Michigan.

And we have (Tim Bardick) who is one of the senior economists who will be talking about some of the research that we’ve done so far. (Tim)'s specialist also in early childhood has done some very extensive work on pre-school and the benefits of pre-school education for young people particularly those in poverty.

So we’re going to talk about the promise, we’re going to underpin how the community’s responded and how we’re doing it. (Tim)'s going to talk about the research. The Kalamazoo Promise is a scholarship and that’s what it is in its simplest term and I say that because all of us that have worked for the promise, myself, Bob and now (Vaughn Washington) are really responsible for the promise but we’re also responsible in working with so many partners in community and most of our time is spent doing that in support of the promise and in support of the continued and increasing success of this thing that we serve.

So if you go to Slide Number 3, you can see precisely what we’re trying to do here. We’re a scholarship; it’s intended to go on in perpetuity. We have close to 4000 students that we’re serving. And our purpose, our vision for the promise is to transform the community and stimulate the economy through a new generation of work.

If anything can be said about the promise is that I think our community, our larger community truly understands and yet the difference and the inter-relationship between education and the economy. And the impact of education on the economy.

We didn’t anticipate when the Kalamazoo Promise was announced by me actually and I do represent the anonymous donors. They did not want to publically known, they stay in the background and I think there’s been some wonderful pay-off for them giving the money and having the community really feel the obligation if you will, to respond to the promise and to really do the work of the promise and that’s precisely what’s going on.

We didn’t expect it to be national response. We didn’t really anticipate how high the expectations of our students would jump and how quickly they would begin to learn and understand what was meant by a college going culture. Right now in our community, if you go into any of your Kalamazoo Promise, public school 100% of the children will raise their hand indicating that they are going to college.

And I was talking to a second grader just a couple of weeks ago, and she decided that she knew what the promise meant and said to me that is that place you go, called college, isn’t it?

So it’s clear that even a 7-year-old child or an 8-year-old child have an understanding of this incredible gift that has been given to them. If you go to Slide Number 4, you will see that one of the things that we had a real issue with and I just asked - was asked this question recently, when will the promise end?

We consulted with the attorneys and other people that were already on our promise and they said that the word we should use is that the promise will go on in perpetuity.

So I think as we continue to move forward, I think more and more people have a true understanding that this is a gift to children of the Kalamazoo public school that will go on forever and it will not end.

One of the other aspects that we think is pretty smart about what we did with the promise and we literally just sat down and made up these rules as simple as we could as time went on was that we have a ten-year window.

Students have literally, ten years from the day that they graduate from high school in order to complete their promise and Bob may talk about this in the statistics a little bit later, but that has really helped a lot of our kids because what we say to them when they come back after they stock out of the promise for a while is you’re still a promised scholar, life happens and it still belongs to you. So that 10-year window has also been an incredible gift.

If you go to Slide Number 5, you see the simple eligibility rules that we have for the promise and I think Greg was correct. That’s one of the reasons that the promise is really - stands out. Not only was that one of the first or the first locally based scholarship. But it’s really the simplest.

If you go to Kalamazoo public schools, you’re automatically a Kalamazoo Promised scholar. The least amount of time you can spend in the public school is your high school year’s grades 9 to 12 and you have to be a resident within the boundaries of the Kalamazoo public school. We do have students that come into the Kalamazoo public schools for some of the programs that we offer and so on and they would not be eligible.

You have to be in the boundaries of the public school system. So we - as you can see it’s a very simple scholarship initiative. And we’re amazed, all of us as to the complexity that then brought with the Kalamazoo Promise and that explains literally on my final slide, Slide Number 6 in talking about what I call the 405A.

The Kalamazoo Promise takes care of affordability. Although not all of it, it covered tuition and mandatory fees for any university or a college and public college in the state of Michigan.

So even though it doesn’t cover books and it does not cover residency and other expenses, it is credibly generous. And what has happened is because we have the Kalamazoo Promise, we have on ourselves, immersed all these other wonderful works of the promise.

The first is one that I think many communities throughout the United States are really heavily involved with now, and that’s the access issue. Helping students understand what college is, how to make out applications, how to apply for other scholarship, how to access the FASPA and other moneys in our state called the tip that are available to them.

So the access issue is really alive and well in our community and we also have - we have other outside agencies that are working with Kalamazoo public school students on access and we have people in all the public schools working on that, too.

Number 2 is the issue of achievement. I had an opportunity to talk to our superintendent Michael Rice and indicated to him that we were doing this call and I said Michael tell me the 5 things that you think has changed the most relative to student achievement in pre-K through 12 since the advent of the Kalamazoo Promise and he said, here’s what they are Janice.

Number 1, live up through literacy is for birth thru 3 and their parents and parents as teachers, we have probably more than 20 workers that are making home visits to families, throughout the Kalamazoo region, birth thru 3 has really lightened up and embraced the promise and lots of workers are out there talking to families about the promise as they weren’t even thinking about it. They have very, very early ages.

And indicating to families what they can do when their child is 3, and 5 and 7 to help move them towards the Kalamazoo Promise.

Number 2, he said the number of students that we have in pre-school has doubled. That’s been a significant impact. Number 3, we’ve quadrupled he said the number of children in our school district that are going to all-day kindergarten.

Number 4, we have also quadrupled the number of students in high school that are taking advanced placement courses and other courses related to college. So this whole pull down of college into our high school has become a true reality in our community and number 5, transitions and differences made in the middle school course work where students that are struggling and reading in math have opportunities to have twice as much teachings and reading and math available to them through the middle school structure.

Externally I think 3 things have really made a huge difference for our students. Number 1 is communities and school. Anyone that has a scholarship knows that the work of preparing the child starts when that child was born and some would even indicate pre-born.

Communities and schools is the organization, it’s a national organization that provides the hope to our poverty children and our children that are struggling. We have communities in schools in all but 6 of Kalamazoo public schools. They are supporting the emotional, the physical, the academic and the social needs of our students, all of the issues related to learning, getting in the way of learning.

They are trying to push those aside by providing direct services to those kids. So I think communities and schools have had a tremendous impact and they measure their results in terms of the data of the school in reading, math, behavior and attendance.

The second thing that I think that I mentioned is the whole college readiness issue. It’s been very helpful to have extra counselors in the school and the third is on organization called the learning network that we have created in our community. The learning network had specific outcomes for our kids; all of these factors are much related to what I think many of you understand as collective impact or community transformation.

We cannot do the Kalamazoo Promise scholarship without collective impact, without considering the full wrap around needs of the student and the full aligned and accountable participation of our community. With that I will stop and ask Bob to go ahead with his presentation. Bob you’re on.
Bob Jorth:
Okay we’ll go to Slide 7. Just some real macro-level facts on the promise to date. Over 3700 students have used a part of their Kalamazoo Promise award and we have awarded over $61 million in awards through December of 2014 and actually this current semester we’ll add another $5 million to that total.

One of the real exciting things for us is this is really a nearly universal scholarship in reality. Not only in theory, 95% of all the graduates from Kalamazoo public schools in 2014 are eligible to use the promise that has gone up from about 85% when we first started the promise. So it is motivating families to meet the requirements for the promise which really is for families to stabilize their family life and stay within the Kalamazoo public schools and not move their students in and out of the district.

And because we have 95% eligibility then we know that we’re also hitting all the demographic groups in the Kalamazoo public schools so regardless of race, ethnicity, and gender, economic status, virtually everybody is eligible for the promise and have access to college.

The place where we do see a breakdown in demographics and success is really in the completion numbers and although we’re really early with this, the students or caller, are only half as likely as the white students to actually complete a credential with the promise and we’ll talk about that here in a little bit.

If you go to Slide 8, I’ve been with the promise since it was formed and one of my big goals when I started with the promise was to take this incredible gift and make sure that as many people as possible, would get it and used it. And so my goal was to keep it simple. The rules are simple, so therefore the administration should be simple and on the right hand side of the slide, you can see the application for the Kalamazoo Promise. That’s all it is.

It takes less than five minutes for students to fill out, for us to understand whether or not, they’re eligible. If you go in to one of our high schools and talk to students they know exactly what their eligibility or the promise is. It’s a scale from 65% to 100% and what we’re seeing is that on average we’re paying 90% of all tuition and fees for all of our promised students across all the different institutions where we have students.

I believe that the simplicity maximize the motivation for students that are not guessing about what they’re going to get. There’s no got you’d and so they know they really can go to college and not worry about the tuition expense

If we go to Slide 9, again this shows I think universality that I talked about. You again can see that the number of eligible students, the percentage has been going up over time. The second line on these charts shows the college start rate. So one of the things that all the national research show is that students who are successful start within a year of high school graduation and we’re very pleased with our current rate, we like to see it go higher.

But we’ve been averaging around 85-86% of our students who graduate and are eligible for the promise actually starts college that first year. And if you look out over time, 95% of the Kalamazoo public school graduates now start college. And that’s in school district with 70% free and reduced lunch.

So we really have a college going rate of an upper middle class community and that’s very exciting and that was really the first goal of the promise. Janice mentioned how important community collaboration is. And if you go to Slide 10, I just wanted to highlight one of the keys for us. And that is Kalamazoo value community college. It’s our local community college. It is the institution that will get our most challenging students, the students who are least prepared for post-secondary education go there.

Over 50% of our students will take some classes there at some point in their promised eligibility and they’ve done some wonderful things not only for the promised students but things that affect all of the students on the campus. So it really impacts all their students that are primary from the Kalamazoo county region.

So they implemented what was called a student success center, the first year after their promise was announced. We worked with them closely to look at data to see what we can do and one of the first things we did was we realized that we were spending a lot of money on credit hours that were being failed or dropped after the drop ad period. So nearly 50% of all the credits we were paying the first year or two of the promise was actually zeroes at the community college.

So in collaboration with them, we decided it made sense to waive the full time requirement at KBCC, allow students to go part time, deal with the reality of their economic and academic situation and with that we’ve seen a 50% reduction in the number of zero credit hour, credits that the promise paid for.

We’ve seen 50 - half of point GPA improvements. So we’ve gone from an average GPA of 1.5 for incoming freshman at KBCC to now it’s over 2.0. It’s not your university GPAs but at the community college level, that’s a significant improvement and one that we’re really hoping to build off of.

And that gets us to what we started this year is we found that voluntary interventions were not working as well as we’d like. So we have begun this year to implement mandatory support services and have assisted the community college in adding additional staff who works specifically with promised students and now we require our promised students going there to be signed up with that support before they can access their rewards.

I’ve mentioned GPA, if you look at Slide 11, this is the average gray point for fresh point, their first semester in college. If you look at the overall trend, it’s really been pretty flat at the University level. They have to go through a screening processes, those universities have been screening for years. They know what students they are going to get and they are pretty much perform at that level.

But if you look at the community college numbers you can see that half point improvement that I mentioned earlier. One comment about 2006, there was - that was the class that received the promise, they received notification that they got these in the middle of their senior year, only about 80% of that class were eligible for their promise based on their historical records and so they don’t really reflect the full year universal value of the promise that you see in subsequent years.

So really when we look at trends, we’re really looking at 2007 to 2014 as a good indication of whether or not there’s been improvements. Again at KBCC Slide 12, we look at students taking remedial classes particularly in math and English, and you can see that we’ve had a significant improvement in the number of students passing those classes since the promise was announced.

Now nearly 70% of our students are passing those classes where before it was less than 50%. The final slide I have here is on retention. Slide 13, so if we look at students who start that fall after high school and are they enrolled the second fall after high school, we’re seeing about 80% of our students be retained from 1st year to 2nd year. And if you look beyond that, what we see is students who start at universities, about 80% of them either have credentials or are still enrolled four years out on the Kalamazoo Promise.

At the community college level, those students who started, if you look 3, 4, 5 years out, only about 30% of them are either at credentials have transferred to a university, or are currently enrolled.

So certainly the community college students are our biggest challenge, there’s a lot more I could say but I’ll turn it over to (Tim) now.
(Tim Bardick):
Thank you, Bob. So let me - I have a lot to go through in like about 11 minutes so let me go fairly quickly. What we try to do at the Up Gen institute a group of researchers looking at the Kalamazoo Promise, is to figure out what are the true causal impacts of the promise. And the challenge there is, that the promise is great because it’s a universal program but from a social science standpoint since there’s no randomized control group, that’s a challenge.

So how do you figure out the cost of impacts? Well you have to look for patterns in the data, and you have to look for some natural control groups created by the promises rules.

So the first issue people often ask that the promise is due to increase enrollment this Slide 14 shows that after declining for many years, Kalamazoo public schools enrollment pick up as soon as the promise was announced and then went up for the next several years, is that a causal impact?

Well if you turn to the next slide, and you’re looking at some patterns in the data, there’s some strong indication it is. So this slide looks at number of students entering per grade in grades 1 to 9 and then actually the other bar with somehow the label got dropped, shows the numbers to his entering per grade, grades 10 thru 12.

As was mentioned, you are not eligible for the promise if you enter after grade 9. So what we see that after the promise the number students entering in each grade, grades 1 thru 9 went up significantly but only for grades 1 thru 9. It did not go up in grades 10 thru 12 which makes sense because those grades would not be eligible for the promise and then the answer 8 went right back down again. Which again you would expect as was mentioned, the promise - essentially the earlier you entered account with the public schools, the higher percentage of tuition subsidy you get 65% at 9th grade, 70% at grade 8 et cetera.

So if you’re going to put your kid in the school district, it makes sense to do it earlier. It makes sense that the enter rate would show a onetime bump and then we go back down again.

On the other hand, if we go to Slide 16, the exit rate from the schools dropped significantly as soon as the promise was announced and has stayed down since then. And that makes sense, too. If you’re thinking about leaving the school district or leaving the community, the Kalamazoo Promise makes you think twice about it, and it seems to permanently lower the exit rate.

If we actually look at the enrollment of Kalamazoo public schools more of the long term impact and increased enrollment is due to the decline in exit rate. The answer 8 was just a onetime bump and the continued portion on enrollment is really due to the lower exit rate.

Well how about the issue of how students behave in high school? So what we’ve done is, as there are ineligible students for the promise, students who entered after 9th grade and what we’ve done is, try to do a comparison of eligible versus ineligible students before and after the promise. Now of course before the promise, no one is actually eligible for the promise, but there are students who would have been eligible for the promise because they entered Kalamazoo public schools before 9th grade and they were ineligible students who entered after 9th grade and we can look at how these eligible students, how their behavior in academic achievement and post-secondary attendance and completion how that change before and after the promise.

So this particular research looks at behavior. I’m turning to Slide 17, in comparing what happened to eligible personnel or students, we have found that since the promise days of suspension has significantly dropped for eligible students compared to ineligible students and compared to what the trends were before the promise.

So we see a drop for example of all students of almost 2 days of suspensions per year and a drop for African-American students that are over 3 days. So apparently students are significantly changing some of their behavior.

And then you look at high school GPA, doing the same kind of comparisons, we find a significant increase in high school GPA for promised. I mean it accelerates over time and for African-American students, by the third year and the promise wasn’t effect the overall high school GPA of the eligible students increased relative to the ineligible students by 0.7 GPA points which I think most people will consider a large effect.

Turning to Slide 19, this is actually some forthcoming work that will be coming out in a paper in May of 2015. I don’t want to steal all the thunder from this paper that I’ve been working with my colleagues (Brad Hersbarn) and (Marlow Iacocca) but we’re looking here at post-secondary behavior and again we’re comparing eligible students versus ineligible students from before the promise to after the promise.

So this particular slide looks at attendance of four-year College. And so what you see is that the eligible students that attendance rate jumped from 35% within 6 months to 15% at four-year colleges. Ineligible students went up by 6% but nowhere near as much.

And so you can attribute this, this extra 9 or 10% increase in for your college attendance can be seen as plausibly an effect of the promise. In other work we’ve done on that paper, we find similar size effect on credits completed as of two years, three years, four years after high school graduation and we also find similar magnitude of effects on both attainment of any credential and attainment of a BA or BS as of six years after high school graduation.

So we’re finding effects on, not only on college attendance but on credits completed later on and on attainment of a credential and those effects seemed to be concentrated in the four-year college area.

I mean what you’re seeing is that, students who otherwise might have gotten an associate’s degree, or gaining a Bachelor’s degree and students who wouldn’t have gotten any degree or getting an associate’s degree. So there’s this two types of affects you see.

Another effect you see of the promise is a change in the mix of schools attendance, this is some earlier work by some colleagues of mine, (Michelle Muller) and (Adamson Bridget Simony) looking at KPS students who also attend the math science center.

Now most of these students would have gone to college anyway, because the math science center is an economically elite institution that’s part of the overall school system in Kalamazoo county.

But what you see is a big shift in the mix of schools attended that KPS students, the precise of students attending Michigan Public University and colleges went up compared to non-KPS students at the same academically select place.

And in the work that I just mentioned that I’m doing with (Brad) and (Martha) we find similar affects looking at all KPS students. There’s clearly a big change in mix. Overall college attendance is going up and that’s the net effect of some reduction in non-promise eligible schools and then a greater increase at promised eligible schools.

Now from the viewpoint of the promised donors, the promised is aimed at - in large part at improving the economic development of Kalamazoo and so the increase in attendance at Michigan public colleges is the feature of the program, not a bug, the hope is that if a students are attending the University of Michigan or Michigan state or Western Michigan University. That they’re more likely to come back to Kalamazoo and live in the community and in the main event, they are more likely to live in Michigan and so the program will have more of an economic development impact than it otherwise might have.

Now Greg has asked like in preliminary talks for any information we have on the economic development impacts of the promise. As I mentioned that was one of the goals of the promised donors.

In looking at the promise, we have not found in our own Kalamazoo specific studies effects on housing prices. That’s complicated by the fact that that w head this huge housing bubble in the US, in the last decade and Michigan has been in a single state recession really since 2000. However, other research by (Michael Leaguer) and (Randy Ross) in looking the Kalamazoo Promise, other promise has found positive effects on housing prices of promised style programs.

And we’ve done some simulations of - from looking at the effects on enrollment that you see from the Kalamazoo Promise, we know something about how many of those students and families coming into the Kalamazoo school district are coming from outside the Kalamazoo area.

So we actually have estimates of some of the enrollment is - comes from other families, comes within the Kalamazoo metro area, other comes from people moving into the area, from either somewhere else in Michigan or somewhere - actually many out of state students and families coming in.

And so if you do some simulations of what kind of impact you would expect that to have in standard regional econometric models, you come up with the answer of that Kalamazoo Promise due to its enrollment effects, alone, not as subsequent effects on how many students got VAs and VS but simply due to immediate enrollment effects and attracting families, has probably increased personal income in the Kalamazoo metro area by 0.6% and regional gross product by 0.7% and how those effects occur when you have families moving in that’s increasing your labor supply, that increases employment and production and those families also buy things and that generates personal income in the area.

So we have a sizeable effect on the regional economy due to attracting additional students and families. So my time is almost up, I guess and I’ll see if Bob or Janice has anything to add like I think the big lesson of the Kalamazoo Promise is the following.

That if you have a scholarship program for college that’s really simple to use and very generous, you can get sizeable impacts of the program. If you start compromising those aspects you start making the program complicated with many hoops to jump through or you start trying to cut cost by a wide variety of ways to cut your cost down. Then you may not get the same impact.

So the Kalamazoo Promise is really kind of a proof of the concept that if you simply have - if you have a simple program that’s very generous, a simple offer that people understand and that really makes a difference through their lives, you can have a very large impact on a school district on student success and on the community. I don’t know if you have anything to add Bob or Janice?
Janice Brown:
Thank you (Tim) I think that was an absolutely wonderful summary and I would just like to quickly say, in terms of our reflections and learning, again I would just support what (Tim) had said is, in his final statement the impact and the significance of the Kalamazoo Promise has been very substantial.

We see it all around. We don’t have the kind of empirical data that would be accepted by the F John Institute but I can see it, I can feel it, and I can talk to my community members about the impact that the Kalamazoo Promise is having.

Number 2, I said this earlier, you cannot have a Kalamazoo Promise without having collective impact. We work with Strive; we work with communities all over the United States to learn from their framework so that we can implement that in our community as we implement the promise.

For us the Kalamazoo Promise is a catalyst and that catalyst is the obligation of our community to work together towards accountability for its students, helping students become the Kalamazoo Promise scholars they need to become and being sure that we were doing our part as community members for this to happen.

So we’ve extend another hour but we don’t have it. Bob I just wanted to know if you had any reflections and then I think it goes back to Greg. Thank you very much.
Bob Jorth:
Yes, its fine with me if we just go to questions I could talk too for a long time. But I’d rather answer people’s question so...
Greg Darnieder:
Okay. Well thanks the three of you. This was more than fascinating. (Madeline) can you give instructions for people to make comments and ask questions please.
Coordinator:
Thank you. We will now begin the question and answer session. If you would like to ask a question, please press Star and then 1. Please unmute your phone and record your name clearly when prompted. Your name is required to introduce your question.

To withdraw your request, press Star and then 2. One moment please for the first question.
Greg Darnieder:
So while we’re waiting for the first comment and question - and please, please call in with your question. Let me ask a question in terms of student aspirations. Is there evidence that began to surface around you know, I’m asking a very broad way, but then also maybe a little bit more specifically, do you see more students thinking about 4-year institutions over 2-year institutions, not to make a judgment statement, one over the other.

But are there trends around maybe students thinking about some of the top tier public institutions in 4-year institutions in Michigan that they might not have thought of before the promise. So student aspirations?
Man:
Go ahead. I can talk about behavior.
Janice Brown:
Yes Bob can probably talk about that because we keep data on every student and he can tell you what’s happened in terms of their aspirations and the enrollment where they’re going to school. Bob?
Bob Jorth:
Well the quick numbers are, about a third of our students started community college and about 2/3 started university. There’s been - I don’t know the pre-promised numbers that’s where some of the research I think (Tim) has been working on. There may be some comparison there and certainly some of the data the institute talked about, that (Tim) talked about.
(Tim Bardick):
Well if you look at the data, basically compared to pre-promised trends, the number of KPS students going university of Michigan or Michigan State went way up and then overall if you look at the net impact of the promise, 4-year enrollment has gone way up. Not as big in effect on community college role, and now I think what’s going on is not the community college enrollment isn’t being affected, what’s happened due to the promise is students who might have gone to Western Michigan University which is our local state university instead go to university of Michigan or Michigan state which are the flagship schools in the state if Michigan.

Students, who would have gone maybe to the community college, go to western. Students who would have gone to any college go to the community college and so there is this retching up of the overall - in terms of the pecking order of the colleges and how they’re rank, students can aspire to a higher rank school than they otherwise might have been able to afford and that’s what seems to be going on.
Greg Darnieder:
Okay all right. (Madeline) do we have the first question?
Coordinator:
Our first question comes from the line of Ms. (Shelley Robinson). Ma'am, you may proceed.
(Shelley Robinson):
Good afternoon. Thank you guys for your time with this afternoon. I was curious, it was not fully cleared to me from a funding standpoint how exactly was the Kalamazoo Promise initially funded and how is it being sustained?
Janice Brown:
The Kalamazoo Promise is funded exclusively by private donors. There’s a group of donors that put money into a bank account and Bob drives that money out 3 times a year, fall, spring and summer and we pay the bills and it is not - it’s not an endowed function at the present time, it’s a pay as you go but we have legal transactions with certainty that this will continue to go on. So it’s all donor money, every penny of it.
Bob Jorth:
Yes for me as the director, the joy is I don’t do any fund rising, so eat your heart out, I guess... 
((Crosstalk)).
(Shelley Robinson):
That’s the amazing part truly. I mean it’s just amazing.
Bob Jorth:
Thank you so much.
Man:
One other comment to that I guess though, some people thinks because of that we don’t do any fund rising but the community has all the support responsibility for the promise. So getting students ready to access and be successful with the promise requires a lot of energy both time and treasure and certainly there is a lot of fund raising going on around the community to help with that process.

So we still have that challenge in the greater community.
Greg Darnieder:
Okay all right, (Madeline) do we have the next question?
Coordinator:
yes our next question comes from the line of Ms. (Lara Drum) Ma'am, your line is open.
(Lara Drum):
Hi there I’m interested in hearing more about wrap around supports to support college completion. I believe I read somewhere that you launched new mentoring programs in the fall, or this past fall. And I was just wondering if you could maybe talk a little bit more about that if that’s true, how you’re supporting it and then the preliminary results?
Man:
Well do you think that’s KBCC, Janice?
Janice Brown:
That’s probably - we’ll we are mentoring in K12 and us mentoring at community college. Bob why don’t you talk about community college?
Bob Jorth:
Yes I talked earlier about making some mandatory access to support at the Kalamazoo community college so there is specifically required new students and students in academic trouble at the community college, now have to access those supports which include mentoring, tutoring and the whole range.

So that we’re really ratcheting up and we’re anxious to see how it’s going to work. It’s too early to see results yet. So give us a year.
Janice Brown:
And we do a lot of mentoring and tutoring and that function at the K12 level is provided by community and schools of Kalamazoo, CIS Kalamazoo and you can go online and see the plethora of services that they provide.

We have a mobile dental clinic, we have healthcare, and we have food, shelter. So that’s the kind of thing that we try to provide. It’s actually a wraparound service so kids can concentrate on their learning.
Greg Darnieder:
Right thank you. (Madeline) do we have the next question?
Coordinator:
Yes our next question comes from the line of Ms. (Monica Auman). Ma'am your line is open.
(Monica Auman):
Hi, thank you for the opportunity. Just - I know there are a number of programs by the Kalamazoo Promise across the country, there are some state level programs as well like the Georgia Hope and the West Virginia Promise.

My question is, I’m a merit-based, I’m a meet-based, I’m universal and I’m not sure if this is a question for (Tim) but whoever can answer this, what do the data show in terms of the impact that it has for on traditionally student and their access to a scholarship like this, whether its need base, whether its universal, whether its narrow base. If one product were effective than the other I guess is my question.
Greg Darnieder:
Well let me respond to that, I think and I know we don’t have the time to go into the others, I think the research evidence strongly supports universal scholarship programs like the Kalamazoo Promise compared to merit-based programs. I think it’s - the trouble with the merit-based programs is that if you start saying okay in high school - Kalamazoo Promise has no GPA requirements in high school.

All you have to do is graduate from high school, have been in the district a certain length of time and get into a college. And of course some of the colleges like the community colleges are open access colleges so you can get in.

That makes it pretty simple. If you start putting a GPA requirement which some programs do, it cuts down your cost of the program because you’re eliminating the number of students to gain scholarships but it means that most of the students that you’re identifying for scholarships probably could have gone to college anyway.

It doesn’t mean the programs provides no help but you’re not reaching the whole group of students and in fact there’s even some evidence with some of the research that if you set up a merit-based program, some of the students who are so far below the GPA cut-off that they think they’re never going to make this, is actually somewhat demoralizing to have this kind of program in effect.

So I understand people’s temptation to want to cut the cost to their program and provide incentives for high school performance by having a GPA requirement in high school. I think it’s a mistake and I think the research evidence support that.
Woman:
Thank you.
Janice Brown:
I would just add that some of the state programs, in particular you mentioned (Georgia Hope) I know that the research and data that they have on the Georgia Hope indicated that they were paying for college for many, many students that were middle or upper class so they did not change one iota of the amount of underrepresented students and that’s been the whole basis for our work with the Kalamazoo Promise.

And we actually have more students that are in poverty and more children of color because of the makeup of our district going to college now than we do the typical upper middle class Caucasian student just because of the makeup of our district. We know that that’s factual in Kalamazoo but that’s a good question. Thank you. 
((Crosstalk))
Greg Darnieder:
(Madeline) I think we have time for one quicker question, do we have somebody on the line?
Coordinator:
At this time there are no questions in queue.
Greg Darnieder:
so let me just thank your speakers and ask a couple of quick questions, is FASFA required to be filled out?
Janice Brown:
It is not.
Greg Darnieder:
It is not, why?
Man:
First dollar program.
Janice Brown:
First dollar and - I can speak from the perspective of the donors, some of whom understood the complexity of the FASFA, they view that type of application as a barrier to go to college and therefore did not want to include it in the Kalamazoo Promise.
Greg Darnieder:
All right, okay.
Man:
The other thing I would say to that is, with the promise being first dollar that assures is that students get the maximum amount of free financial aid and there is incentive for students to complete the FASA if they want to go to some residential situation.

If they want to go to Michigan or Michigan State and live on campus, they’re going to need those housing funds. So there are plenty of incentives for students to take that step. But as Janice said it doesn’t offer the road block if they choose not to.
Greg Darnieder:
Okay and one other quick question, is there any movement to offer during the high school years, dual enrolment dual credit courses either through an adjunct professor strategy or some other strategy? So those credits are either in high school years or not?
Janice Brown:
Yes the Michigan funding system for dual enrollment is in place so that students have many year ago been able to take dual credit and of course that’s encourage when they know they’re going to college now, they’re much more apt to - I don’t know if we have any data on that yet or not. But dual enrollment in Kalamazoo public schools has been a reality for very long time. 
((Crosstalk))
Man:
Well now as you’ve mentioned the AP rate has quadrupled since the promise was announced so yes.
Greg Darnieder:
how dual enrolment changed, has it - have they changed substantiality over the last few years?
Janice Brown:
four times more students are enrolled almost all the students in high school take at least one advance placemen course right now in Kalamazoo public school.
Greg Darnieder:
No I’m asking beyond AP> in terms of dual credit.
(Tim Bardick):
Yes dual enrollment I’m not sure what the trends are on dual enrollment. I know dual enrollment existed before the Kalamazoo Promise and there’s been extensive use. So I’m not -maybe Bob or someone knows. ((Crosstalk))
Bob Jorth:
No I have no idea. I’m not reading any numbers on that.
Greg Darnieder:
Okay that’s fine. 
((Crosstalk))
Janice Brown:
That’s a good question though thanks Greg thank a good question.
Greg Darnieder:
Okay all right I look forward for an answer back from you guys down the road so well thank you very, very much. This was more than informative. Thanks for your leadership and vision and God bless you that you have donors in your community who are standing up in such substantial ways and it’s truly fascinating work that all of us on the hone will continue to watch over the coming years with great fascination and anticipation of what will result. So thanks again for your time. Thanks everyone for dialing in.

Mentoring was brought up by I think our second questioner actually the next 3 weeks the calls will focus on mentoring. So next week’s call on April 9th and probably by April 15th and the following week after that, April 21st will all focus on mentoring from different angles. One is mentoring strategies on the K12 side and another call will focus on mentoring support on the post-secondary side and the third call we’re going to add with the national college advising core and their strategies across the country and as such.

So you have information I believe about next weeks’ call, I hope you can dial in for that and with that (Madeline) today’s call is - we’re done. Thank you.
Janice Brown:
Thank you.
Bob Jorth:
Thank you.
(Tim Bardick):
Thank you.
Coordinator:
Okay. That concludes today’s conference, thank you for participating, you may now disconnect.
END

