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Coordinator:
Welcome and thank you for standing by. At this time, all participants are in listen-only mode. After the presentation, we will conduct the question-and-answer session. To ask a question, please press star and then 1.


This call is being recorded. If you have any objections, you may disconnect at this point. Now I’ll turn the meeting over to your host, Mr. Greg Darnieder. Sir, you may begin.

Greg Darnieder:
Thanks, (Hans). And good morning to everyone. I appreciate you tuning in to what’s going to be a fascinating conversation for us to hear about the incredible going on in New York City, New York State and New Jersey coming out of this convening in San Diego that was held last November 17th and 18th. 

This is the second call that we’ve done. Probably you recall about three or four weeks ago, we had representatives from the states of Florida, Georgia, Massachusetts and Oregon present what developments have been occurring in their states since the convening.

And I’m actually talking to you from Olympia, Washington where yesterday the folks from Washington State who attended the San Diego event convene about another hundred folks from higher ed, school districts, school counselors, college access and nonprofit providers and we had an incredible day of planning in terms of their next steps here in the state of Washington.


So before I introduce our speakers today, let me just mention a few things. The next several calls are out happened to be next Tuesday actually here from Seattle. We’re going to hear about some incredible work like an impact work focused on postsecondary outcomes and such from a program called the Roadmap project. 

This is a work I’ve been watching for several years. I have the privilege of visiting them a number of years back and hearing their strategies and such and it’s work that actually different (unintelligible) invested in as well.

On the 24th of March, we’re going to start the first of what will end up being three or four calls focused on mentoring. And I’ve asked the (GEAR UP) community to put together presentation for us on the 24th. And so we’ll be hearing from them.

And then on April 1st, we’ll be hearing about the Kalamazoo promise which, as you probably know, has ignited dozens of other promises around the country over the last seven or eight years. And there’s some significant research being tied to the work that started eight or nine years ago in Kalamazoo, Michigan. And that should be an intriguing call.


A couple of deadlines are right around the corner. Next Monday, the first lady’s call to action around FAFSA to high schools and high school districts in terms of submitting a video on what you’re doing related to FAFSA. So that deadline is Monday. She is trying a decision to do at least one commencement address to the selected high school or district. So hopefully, many of you are fine-tuning working with your folks to get those submitted.

We also created a signing day sheet which we will send out to everyone in the next day or so around May 1st being signing day throughout the country. And we were able to capture some video clips from (unintelligible) a couple of years ago in Houston. 

We got an event - locate from the work on Michigan through the College Access Network and National College Advising Corps in Michigan, as well as last year when the first lady went to San Antonio and spoke to about 3000 seniors from a dozen or so school districts in the city of San Antonio, a rousing event with (unintelligible) and cheerleaders and a huge celebration of how students and everyone wearing their school colors.

So we’re expanding this. We hope to get a number of other administrative secretaries and Secretary Duncan and hopefully folks like Secretary Castro and he was mayor of San Antonio a year ago to spread across the country. So we like to know particularly of any community-wide events. We know there’ll be hundreds of individual high school events. We’d like to know about them as well. So we’ll get this kit out to you. You can use it for promotional basis and as such.


All right. So with that, let’s jump in today’s - into today’s conversation. We have four speakers. I’m going to introduce Stuart Chen Hayes, who’s Associate Professor and Program Coordinator for Counsel Education work that goes on with Lehman College. And he will introduce the other three speakers. They’re going to make this, I understand, fairly conversational. And you should have the PowerPoint from which they’ll be working. And as they go through it, they will reference the page that they’re moving on to. So - and we’ll do the question-and-answer time at the end of their presentation in about quarter of the hour. So with that, Stuart, it’s all yours.

Stuart Chen Hayes:
All right, Greg. Thank you so much. Hello and welcome to all of our listeners. We’re very excited to have the chance to present about our work in New York City and New Jersey.


And so in addition to being program coordinator and associate professor at school counseling at Lehman College, I also, for four years, have co-chaired the transforming school counseling College Access Interest Network of the Association for Counselor Education and Supervision along with my colleague Dr, Melissa Ockerman, who’s at DePaul in Illinois. 

And our work has been to rally school counselor educators around the country to really focus on - especially college access. I mean, we have 300 people on our list and we do our monthly phone call as well. And so that’s another unique point that I want to put out there.

We had expected originally to have Judy Lorimer, who is the co-chair of the Comprehensive College and Career Counseling Consortium of New York/New Jersey on the call. Unfortunately, she is not feeling well. And so her immediate supervisor, Lily Morgan Owen, who’s the director of the Option Center at Goddard Riverside in Harlem in New York City, is on the call. And so we’re excited to have her join us.


In addition, Gloria Jean, who is a longtime middle school counselor in New York State and a consultant on school counseling programs and currently the president of the New York State School Counselor Association, is on the call.

And I haven’t heard his voice yet because I know that he’s busy doing other things. But Tim Conway should be joining us. He is Gloria’s counterpart in New Jersey. He is New Jersey School Counseling Association president. He is the director of school counseling at Lakeland Regional High School in Wanaque. 

He is a doctoral student in Montclair, New Jersey, also a parent. Tim is a very busy man. He is also a former finalist for the ASCA National School Counselor of the Year and he is the only ASCA ramp model program in Metro New York City and New Jersey. So Tim I think will be joining the call a little later.

So that’s our team. And I think we will hand it over to Lily to start with -- actually both of us -- work on - our work in how options and school counselor educators and college access partners have all come together through San Diego and Harvard.

Lily Morgan Owen:
Sure. Thanks, Stuart. I’m really happy to be here. I know Judy was disappointed not to be able to be on the call but also really wanted to happen because I think we feel like we have exciting momentum here in New York City and New York State and across the country. And Greg and the team at the US DOE and other collaborators around the country have just been really remarkable partners in that.

And for, you know, the momentum and could have many, you know, you could trace it back through many tributaries but I think the point I would start with is just when we were able to connect with Greg because we have a unique in-service training program for college access professionals including, but not exclusive to, school counselors here in New York City. And there’s policy briefing at the White House that was right before the announcement of the first lady’s Reach Higher initiative last May and out of that came the Harvard Convening which many people probably are familiar with. Stuart, I think that’s where you and Judy really connected.
Stuart Chen Hayes:
Yes.

Lily Morgan Owen:
It took traveling out of state to bridge Harlem and the Bronx, I guess. But that was I think a really important connection because Stuart and Gloria Jean have been working at the state level, which they’re going to talk more about, in terms of regulations and things. And here in New York City we are working on counselor training. And I think just a lot of that energy really came together and it flowed right into the San Diego Convening where you guys really started to pull the team together.
((Crosstalk))
Stuart Chen Hayes:
Go ahead.

Gloria Jean:
I would just add to that. This is Gloria Jean. And thanks, Stuart, for the acknowledgement of my middle school career. I would just want to add to that. I actually spend as much time at the elementary and high school level and retired as a director of K-12 counseling services. So I always have been proud that I got the full perspective.

The New York State School Counselor Association was pleased to join the efforts that started in New York City when plans came together to go to San Diego to bring a statewide perspective to what have been growing and developing in New York City and participating in the San Diego Summit meeting expanded our perspective to a national one and really enabled us to form our activities with the knowledge of how it fits into the bigger picture.


But certainly, school counselors are key providers of career and college advising and counseling but not the only providers. So we all learned a great deal when we went to San Diego.
Stuart Chen Hayes:
And, Gloria, thank you for that.


Harvard Conference was really unique and that it brought together really for the first time college access partners, school counselor educators, school counselors and other providers as well to talk about what has been happening.


And then the San Diego Conference was very different and very unique and that it brought together teams from 33 states. And the teams are made up of school counselors, college access counselors, building and district leaders, school counselor educators, state national officials, and the top folks of all the professional associations. 

It was the first time that we ever had ASCA, ACA, KCROP, accreditation group for counselor education and school counseling programs, NACAC, NCAN, a whole bunch of groups together all got in a room and, for the first time, made some very specific agreements about collective what the groups will do toward moving toward stronger college access across the group which is really something.

And so San Diego was - it was a few presentations. But it was mostly these 33-state teams working together to really develop what should this work look like, what should we do. Out of Harvard, Judy had informally been charged. The folks from New York City said, “Let’s keep the Harvard work going. Let’s develop a small group in New York City.” Out of that, we said, “Why not expand it to the state?” And then we said, “Why not expand it across the river to New Jersey as well?” And so we came up with a name at San Diego of the five Cs, Comprehensive College and Career Counseling Consortium of New York and New Jersey, because we realized we’re much stronger working as one city and two states together.

So the mission of the five Cs New York/New Jersey is to promote, implement and evaluate P-16 college and career access, readiness and success for every student through comprehensive school counseling programs and college advising.

And so in both states, we are working very hard. Many folks have been trained in the comprehensive model. But there is not a mandate in either state for that to occur. And so we are really working hard in both New York and New Jersey. 

In New York, we’ll talk more about some of the system and things we’re doing to our dream is that every student has a functioning school counseling program and that K-12, elementary, middle and high school, every student is getting what they need in terms of academics, socioemotional, and college and career access, readiness and success.

So within the consortium, our objectives are that we really want to work on statewide cross-sector consortiums. So everything we do involves college access partners, school counselors, school counselor educators and, as best we can, local and state officials, so that we have - and all the associations. 

And so it’s really critical that we work outside the silos and bring everyone together and unite in how best to do this because there’s tremendous variation in rural areas, in cities, in suburbs, and we really want to make sure that every student has access to what they need not based on their income or based on their zip code.

One of our other major pieces is statewide training and New York City Options has taken a lead on this wonderful grant to get all high school counselors trained in college access and that’s just been terrific.


About a decade ago, I covered a grant and we got into about 1/5 of all the elementary schools teaching transform school counseling. And so we’re really interested in city and statewide training wherever we can for current school counselors, for pre-service counselors, for post-service school counselors and for college access advisors and partners all along the way.


The next objective is demonstration projects. We think it’s really critical that we have certain schools in certain cities that are really taking the lead. So I mentioned Tim’s ramp success as the only high school right now and - the only school in New Jersey that has that.


Beekmantown upstate in New York through work of a wonderful set of high school counselors and school counselor educator Susan Dodd, who is the counselor education rep for NYSSCA, managed to get the first ramp model going at that high school in upstate New York.


And so our issue is we really want to focus on places, partners and schools and school counselor ed programs that are really modeled for this where things are going.

I should also say that our major New Jersey partner has been Dr. Kara Ieva from Rowan University. She’s on the steering committee and would have been on this call but she is presenting at this moment at the American Counseling Association. So I want to give a shout out to Dr. Ieva because she’s been terrific and she has done - I’ll talk some more about some of the work she’s done in New Jersey a bit later.

Our other big objective is to work on a common dataset. We think it’s really critical now that we have things like FAFSA completion numbers that we can look at now nationally for every high school in the country, every public high school. 

I mean, that was really critical that we are able to really look at what’s going on and just aggregate that data and be able to look at what can we do in terms of who’s getting school counseling services, who’s getting college access and what are the key outcomes that we really want to say, “Hey, school counselors and college access partners are responsible for be it FAFSA completions, be it increase in college applications two-year and four-year, be it the numbers of students that are being successful in terms of college access, readiness and success.” So we’re working on that in both states as well as in New York City.

And then we have talked about all school counselors, of course, in public schools have to have a school counselor certification. But that’s not the case for college access professionals. And so there’s been a long discussion about should there be a specific credential that spans to everyone, how should that look, and so that’s one of the areas we want to really upgrade and ensure that for both school counselors and college access advisors that there’s quality pre and post-service training and that may well take some form of a credential.


And then we have a ton of partners. And so our partners include the state school counselor associations, the state - in New York, it’s NYSACAC and we are working on New Jersey partner that state affiliates of NACAC, the counselor educator groups in both states. We have now 24 of the 36 school counselor ed programs represented as of a week ago. So the CUNY school counselor ed programs, a number of the SUNY programs, a number of the independent schools as well, New York City DOE, Graduate New York City, of course Goddard Riverside. We’ve got tons of individual school counselors, college access partners, community-based organizations. 

We have interest from New York State OPAS office which is the Office of Postsecondary Access and Success. We have interest from the CTE Technical Assistance Center in New York. We have Latino U. And Dr. Ieva has now partnered with all of the state school counselor ed programs in New Jersey and we’re working now on really developing the college access partners and the state level officials in New Jersey as well.

So that gives a pretty good overview. The last part is we are looking for worker bees. And so we have a structure of committees. We have steering committee, a membership committee, a training committee, a competencies committee and a data and metrics committee. So that’s the work of the consortium. And, Lily, any other words or, Gloria, before we hand this off to talking about background in New York State?

Lily Morgan Owen:
Yes. I think I just want to really - this is Lily. I just want to underscore what I see as kind of unifying this cross-sector system for supporting college and career readiness and it’s with school counseling programs at the center but still trying to bring together every college access group, counselor education programs, individual counselors, districts, state leaders. It’s really about kind of unifying everyone, all of these professionals to work together for equity in college access for all students.


And from where we sit, the only way to do that is to have school counseling programs at the center of it and sort of working in partnership with nonprofits and community-based organizations and other state players to make sure that all students receive the support they need in this area and also to have partnerships that can reach students who sort of slip between those cracks, right, who may fall out of the school system. And I think that by kind of aligning, it’s the only way we’re going to get close to meeting that ambitious goal that we have.
Stuart Chen Hayes:
Perfect segue. All right. We want to talk some about how we got to this place in New York State. And, Gloria, would you be willing to start off...
Gloria Jean:
Sure.

Stuart Chen Hayes:
...with talking about how the School Counselor Summit came about? We’re both on the executive committee but I’ve been talking a lot. So I’d love to hear your voice for a while.

Gloria Jean:
Okay. Yes. And I’d like to also just call attention to, Stuart, you talked - mentioned several times the comprehensive model. And that was something we found was a real meeting point for everyone on the consortium that implementing the national model framework we saw as key to making everything go smoothly.


One of the things that’s been happening at the state level in New York is we have been working very closely with the Office of Student Support Services and also with the higher ed OPAS office on updating regulations in New York State. They’ve not been updated in reference to school counselor preparation, certification, or the programs we deliver since the 1970s. So it was clearly time.

And the national model framework was recognized by the state as - has been recognized as the standard nationally. And so new regulations are being drafted as we speak for presentation to the region in April. And this is a very important step that we see as supporting the whole foundation upon which we do things.

I’d say in general, you know, when I came on to meet with this group, so much good stuff was happening in New York City. But it was all very foggy for me. And I found four school counselors in general. And so we’ve been trying to clear the fog of what exactly is a college access professional, how are they different from school counselors. And we’ve been looking at addressing that.

The summit was something that sort of helped us out of the fog because the state education department was asking questions about how are school counselors trained, what do they know to help prepare students for their - to be college and career ready. 

And what came from that -- and we’re up to Slide 9 for those who would like that heads up -- was a gathering of 250 school counselors and counselor educators in upstate New York in April of 2014 and we pulled together to address these issues in New York. And what resulted were recommendations that clearly supported this need for a more consistent framework throughout the state. Indeed, there’s a reason why we have new regulations being proposed. We go to the next slide. And, Stuart, you can chime in wherever.


The first was simply that the national model framework, the ASCA national model, be incorporated in our state regulations, so that we brought more consistency. Basically, it was a concern for access, student access, to the same services that shouldn’t depend upon which program a counselor went to or how many additional tasks they’ve been given by the principal to just bring more consistency. And, of course, the national model framework is based on a data-driven process, so that you’re actually looking at the - at what you’re doing and the goals of the district and tying it all together.

The second recommendation was for more consistency on how school counselors are trained. There’s been quite a bit of talk about how school counselors ask college access professionals, as one of the forms of college access professionals, often are crying for more professional development in this area both in their pre-service when they’re going through training, some programs have coursework in college admissions. Others have some incorporated within other coursework and some really don’t address it with enough depths at all.


So we wanted to address that lack of consistency and tie it together with certification that right now in New York State, school counselors become permanently certified for life after graduating and working for two years without a requirement for professional development. 

So we anticipate this changing, so that school counselors will be able to get out of their building for professional development because they have to have it. Right now we hear from counselors that they’d like to attend professional development but their principals says, “No, I’d rather keep you here in the building.” And so that, in their own way, denied access.

The third recommendation was we often need to get school building and district leaders on the same page about how their school counselors and school counseling program can address district goals such as increased applications to college and just better college and career readiness and they’re not aware of the richness that comes out of the national model framework when it’s implemented and how their school counselors, if allowed to attend professional development, become more skilled and knowledgeable, how this all supports their district goals and what we all want for students to be able to realize their dreams and do the post-high school work that they want to do.

So queuing them in and providing professional development for administrators both in their pre-service and then once out in the field is - was considered an important recommendation.


And the fourth and sort of fundamental need was - and it’s happening is the need for the state education department to be more connected with the field. And we - they’ve been working hard to accomplish that. You know, everybody is dealing with fewer resources and our state education department is no different. 

They lose staff as well just like we do in school districts. But they really have been working so wonderfully with organizations like the New York State Association for Counselor Education and Supervision and the New York State School Counselor Association, the New York State Association for College Admission Counseling. 

I’m sure I’m leaving out another group. But they really have been reaching out and working closely with us to help improve the regulations and the program and the delivery in New York.


So we feel we’re in a really good place right now where the consortium, our ideas and our efforts to pull together how things are done in New York, it has a lot of hope with it because we believe we have a stated attention and structure and camaraderie to actually make this happen well in New York. And it was an important step that came out of the summit.
Stuart Chen Hayes:
Gloria, thank you. I think that was summarized really well. We had a few additional points. We have the Web site for the School Counselor Summit. And anybody who’s on the call right now can do that search and find immediately. Just put in “New York State School Counselor Summit” and it will come right up.

And this is designed by an alum from Lehman Counselor Ed Program, Stacey King, who is now a principal at New Visions School in the Bronx. And she’s applied the school counselor model to her entire program and has just extraordinary results the way that she hires her teachers is looking at do they have the heart of a school counselor. 

And so in her 9th grade, every single freshman is required to take a college and career access and readiness course, so that those students in the beginning have the skills. And it’s just amazing to watch the solidarity that occurred in terms of the summit and how it’s developed.

We brought in, I think, 30 panelists from around the state and around the country. We brought in Pat Martin, who, for years, was at National Office for School Counselor Advocacy and before that co-created the National Center for Transforming School Counseling and just create folks to really show what’s going on.


But we didn’t just talk at folks at the summit. The idea was to have building leaders, district leaders, state ed officials, school counselor educators, college access partners, all talking with each other and making recommendations.

Gloria and I are both on the steering committee. And I’ll put a big shout out to Tracy Johnson, who’s with state ed, the OPAS office, who’s just amazing to work with.


And so we didn’t tell people what to think or what to do. We gave some presentations and then asked people to dialog and have them come up. And so those recommendations were the things that were put together not by any of us but we had CTE folks actually come in and facilitate. So they compiled all 200 folks that are comments and distilled those key recommendations.

And what was really neat was that the advisory council had been completely supportive of all those concepts from the beginning. So it’s been remarkable unity and unanimity and one needs to happen.

We learned in this process that New York, along with New Jersey, are I think - they only - there are only three other states as well in the country that have no professional development requirement for school counselors whatsoever. And that really impacts school counseling programs, school counseling program model implementation. 

And this idea again that it’s been very haphazard in terms of what building leaders and superintendents know about school counselors. There’s been no systematic expectation that leadership programs must have a school counseling component.

So individual school counselor educators have done that but we know the issues. And what was so neat was to watch the summit participants drawn from multiple communities, multiple backgrounds. We didn’t - we wanted to sample as best we could all levels, all different backgrounds, all different cultural identities and it was really neat to see that set of unanimity occur in terms of those recommendations.


So I also want to do a quick shout out to Lori Genito, who is the one person overseeing school counseling in New York State and she’s been terrific; Stan Hansen, who’s very high up in the OPAS office who’s a former school counselor. And so it’s really neat to watch how and Stan is completely supportive. And so that would not be the only summit that there would be others down the road. So we’re very excited about that on what we’re able to do.

All right. So let’s now shift to focus on training in New York State. And I’m going to ask Lily to talk a little bit about how Options got the contract with New York City to train all of the high school counselors and college access in the Options model.

Lily Morgan Owen:
Yes. I’m going to follow just to keep people in order, if we could start on Slide 12 which actually kind of flows really nicely about talking about the state summit and also just like one thing I was reflecting on, Stuart, when you and Gloria were talking was just, you know, how do you get things kind of done at a state level. 

You talked about the openness of your process with the summit. I feel like that’s also been sort of a hallmark of bringing together the five Cs as it were and that sometimes you just need like that little external push. And in this case, you know, it started at Harvard.

So one of the things that flowed out of that is that Ashleigh Thompson, who’s the University Associate Dean for Academic Affairs at city University of New York, there is conversation -- I think, Stuart, you’re very much in this conversation -- about the fact that there - you know, within the school counseling programs in CUNY, there was actually very little coursework that was focused on college and career access and especially around the college access.


And so based on, you know, hearing that and talking with colleagues, you right away issued an RFP. So you see there was a CUNY RFP. And four of the school counselor education programs put in proposals to incorporate college pre-service training on college access and college readiness for school counselors.

And, you know, there was our groups that we at Options are really excited to partner with and learn from and support and just have a real exchange around what does it take to be equipped and to be successful as a school counselor and preparing students for their postsecondary pathways. And I think that’s been really exciting.
Stuart Chen Hayes:
And let me jump in for just a second. I know this is Options out of order goodness. The folks at the four CUNY programs have been really amazing. Cynthia Walley at Hunter has been the New York ACES, the Association for Counselor Education Supervision, president for the last two years. 

She’s worked to get a wonderful mailing list and just incredible communication between all the counselor educators and not just sort of teaching school counseling and just done phenomenal work. And so Cynthia working on the college access and readiness submission course at Hunter.

Charles Edwards, a colleague at Brooklyn College, now has his up in. He’s going through channels ours at Lehman. We’d infused college access for about six, seven years since we partnered with the ASCA office. But we didn’t have that in a title of a course. And so we’ve completely redone one of our courses with that. We infused it in our intro course and our internship. So it’s just getting the words out now into the bulletin and letting it run to see if this is official.

And then (unintelligible) has been extraordinary at Queens College. She has her syllabus up and ready to go and is going few channels. She’s worked for years as a college counselor prior to becoming a school counselor educator and has a terrific background in career. All the programs have a career course already. But now, it’s adding a specific course in college access, readiness and admission.

Three of the four programs are CACREP accredited. And so we’re very excited to see that CACREP is really moving on Hunter, Brooklyn and Lehman, really pushing for much more in terms of college access as well. So very excited.


These are the four programs that produce the majority of school counselors in New York City. So it’s absolutely critical that those CUNY programs are up into the midst of this and CUNY has been doing some other really neat stuff to the ASAP program, got a national recognition from the president. And, I mean, our students are almost all first gen, immigrant, bilingual, CUNY really is the future of the country. 

And so it’s critical that our candidates in school counseling have the absolute best in career and college access readiness and admission. All right, back to Options and your work for your in-service both in New York City and now going elsewhere as well.

Lily Morgan Owen:
Thank you, yes. And I’ll - I’m just looking at the clock, so I’m going to be quick but I’ll definitely be happy to take questions during our question period. But on Slide 13 here, so the Options Center, just going back, is the community-based college access and success program that provides direct services to students and has for nearly 30 years. 

But in 2005, we launched the training institute for college access professionals that really just came grew out of the organic need and interest initially on the nonprofit community and then among school-based professionals for the kind of professional development that Gloria Jean was talking about making a statewide regulation and creating more opportunities for that.


There’s a great appetite for it among school counselors and other college access professionals across New York City. And so that was the basis of our starting this training.


We run courses. I’m going to focus on our work with the DOE where we were on a six-day course that covers the basics of college access advising, including three days the college process assessing students, understanding good fit and within the landscape of all the school programs and opportunities that are available, supporting strong applications, financial aid, two days on financial aid. And then in New York City, they also asked us to do immigrant students on the college process.


And I think the important thing to understand about the training is that it isn’t a model. It’s not a model of a way to implement a program. It’s really about the practical and technical expertise that the adults need to know. And I think that the New York City Department of Education, specifically the Office of Postsecondary Readiness, our partner there has been Andrew Hsin Chen, who we work very closely with. But they really had the vision -- and it started with a pilot in 2011 -- that, you know, if they’re going to move the needle on college outcomes for New York City students, students need to have the right information. The stakes are too high for them to not be making informed choices or have plans after high school. And if that’s going to be the case, then the professionals need the expertise. And so that really launched a major partnership that the final year of it.

To date, we have trained more than 1200 professionals. We’re on track to have 1500 people complete the six-day training by the end of the school year. We’ve reached 470 of New York City’s high schools. There’s around 500. There’s always one opening or closing. So they move around a little bit.

And so, you know, that’s been a really deep partnership with the New York City Department of Education because you’re talking about 1500 people who didn’t come to, you know, one session but came to six whole days spread out over the school year over the course of three years.


There’s an evaluation underway of that work being conducted by Equal Measure, formerly OMG Center for Collaborative Learning, that’s looking at the individual and the school level practice changes that have flowed out of the training and then looking to connect them to college going outcome. 

So we’ll be excited to share some of that when the training - or when the evaluation is completed in about a year but, you know, our own followup surveys have indicated that 96% of participants agree or strongly agree that the series was very effective and improving the quality of their college access counseling; 88%, so almost nine out of ten report implementing at least one action plan that they made during the training. We have action planning as part of the training, and almost 40% reported implementing two or three.


Two-thirds of respondents reported increasing the number of students counseled that got good fit. And 70% reported increasing the number of students counseled on financial aid. So, you know, the preliminary outcomes are promising. But I think we’re looking forward to have more - having more rigorous data to share.


But based on the successful partnership that we’ve had with New York City Department of Education, we, you know, are looking forward to expanding. We have already connected really through this national effort and our relationship with the US DOE and Reach Higher to Chicago where we’ve done a pilot with Chicago public schools this year.


We’ll be launching training in May. Our first bilingual Spanish-English training for professionals in Puerto Rico in support of the (unintelligible) Foundation later this year.

We’ve been doing some planning work with Latino U and Westchester to expand training up there. And we’ve also had some conversations in Buffalo, Albany, Long Island, Syracuse. So we’re really looking to how we can bring more of this in-service training for school counselors and college access professionals across New York State.


And I think we talked a bit about the collaboration with school counselor education programs. But, you know, in addition to those in New York State that Stuart talked about in the CUNY colleges, we’ve also done some work with Laura Owen at San Diego State University in her school counselor education program out there, looking to share, you know, some of the more, I would say, practical elements to incorporate into, otherwise, more theoretical coursework.
Stuart Chen Hayes:
Lily, great, thank you. No, it’s terrific. One of the other pieces that is coming is we are looking at ways to develop college access partners, knowledge and ability to use elements of the ASCA and National Comprehensive School Counseling Program Model. We’re doing a bit of a pilot of that with Liberty Partnership programs in Buffalo right now. 

Dr. Melissa Ockerman and I work with a group of school counselors and college access partners and they have been implementing ASCA program model elements and college access top goal opportunity.

And, of course, there’s Trish Hatch - colleague Trish who is the primary author of the National Model. It’s just really neat to see how that synergy is going. So, Lily, thank you and thank you to Options for taking a wonderful lead and collaborative lead on this now and New York, California, Chicago, Puerto Rico and more places to come.


Is Tim - I don’t think Tim is on the call. He had warned us that he is in a nontraditional school counseling role. He’s having to help implement part test in his school, the entire district. So he had said that that might be something that might keep him from the call. But let me attempt to for a few minutes catch you all up.


The joke when we announced the five Cs in New York, New Jersey and San Diego is I announced it as saying that, “Well, I live in New Jersey but I work in New York. So I have my feet in both states...”

((Crosstalk))
Woman:
...you can do it, so.

Stuart Chen Hayes:
Well, I’m not sure when we compare to them but let’s just say I’m equally comfortable on both sides of the Hudson. We’ll put it that way. So the focus on background and training in New Jersey, I want to do a bit of a shout out for Tim again. He’s just been just an amazing whirling dervish. And you can follow him on Twitter. 

You can go to his Web site for, like, on the regional high school, he has a bunch of SPARC, Student Personnel Accountability Report Card, things and getting the ASCA ramp. He decided he was going to stop at his school. He now has a regular group he meets to assess 30 school counselors in New Jersey who are working on bringing out ramp model schools and recognize the ASCA model program. So that’s been great.


Folks at Kane and New Jersey City University do an annual - they host an annual New Jersey School Counseling Institute in the north and then there’s the annual conference that’s in the spring and the fall.


And Jim Lukach is the executive director of New Jersey School Counseling Association. He and Tim and Kara were all out at San Diego State and I think we have - I don’t remember where I picture them in a part. Yes, we do, just coming up. So you can see their commitment to Reach Higher. Tim on the left, this is Slide 15, Jim in the middle and Kara on the right.


So as you feast on their picture, part of the work has been Kara in the south at Rowan has as a steering committee member has been really committed to, you know, really developing and organizing college access partners.

New Jersey, like New York, has wealthy communities and has really poor communities. And I challenge college access in particular, our college access partners in New Jersey are primarily in the large urban communities or they’re in the community colleges. And so there’s a real need for school counselor ed programs to really learn about the counselor ed programs and really partner. That’s something really important to her.

And so she and Tim and Jim have all been very committed in terms of how can they now build both through the state school counselor association partnering with the New Jersey chapter of NACAC and really develop systematic training. Traditionally, it’s been more of a basic state in the north. And so it’s now really working on this in the central areas as well.


I sat - Judy and I sat in on the last conference call that they did. One of the other things that folks talked about was the challenge that the wealthier districts only focusing on college and nothing else for their students. And realization that in wealthy districts, it can’t just be a focus on college. There needs to be a focus on career and the academic and the socioemotional as well.

So one of the things that New Jersey is recognizing as the rest of the country is that we really need to differentiate what’s going on based on often the wealth of the community, school counseling services, school counseling programs and college access look incredibly different. And if we’re really going to close opportunity gaps, it really is the heart of all of our work, we have to really target the interventions in different ways in those communities.

So, Gloria or Lily, any other things that you are aware of in New Jersey that you’d like to share before we open this up to next steps? Probably not since you both New York based. Let’s go right then to next steps. And then we’ll open it for questions and comments.


Our goal is to expand the consortium -- this is Slide 17 -- to include key state partners in those states and every counselor ed, school counseling program and every community-based organization focused on college access as we can in both states to solidify the work of our committees and identify planned outcomes and timelines. So we’ve now got tons of counselor ed partners and we want to get many more college access partners in the door.


Write a series of documents to clarify a vision and support cross-sector collaborative work and Gloria has taken the lead on this. We’ve done a one-pager on explaining exactly what the role of college access is in school counseling programs and putting this out to school counselors in particular, so that school counselors are embracing those to work and not threatened or frightened in terms of the collaboration and that college access partners are clear on what school counselors are for and what school counseling program should look like. So that’s really important.


And we’re being a bit slow at this because we want to get it right. We want to make sure that our words are collaborative and inclusive and that everybody is at the table with shared terminology. Once we’ve got that, we think we can move forward.

And then our goal is to collect and publicize our efforts of all consortium members, so that everyone is individually and collectively supporting our goals. And this call is a huge portion of the policy component of that.

So our contact info is in Slide 8. And Judy should be back up and running next week. But you can e-mail her any time and her phone number is there. My e-mail, Gloria’s at NYSSCA and Tim’s at Lakeland Regional right now. So any final comments from any of the wonderful co-presenters, Lily or Gloria? And then we’ll open it up to questions and comments.

Lily Morgan Owen:
No, thank you. I think we should open it up.

Stuart Chen Hayes:
All right.

Gloria Jean:
I would just add. This is Gloria Jean. I would just add that I think our strength as a consortium is that we have so many important players and we’re taking the time to collaborate with one another well. It’s eye opening, the things - each of us didn’t know about the others’ work. And that’s been critical for this to be a successful collaboration.
Stuart Chen Hayes:
Gloria, thank you. That’s a perfect note to end on. Greg, go for it.

Greg Darnieder:
Thanks, Stuart. Thank you, Lily and Gloria, for a wonderful overview of what’s happening mainly in New York, New York State and a little bit about New Jersey.

So, (Hans), can you give - I think we have time for just a couple of questions or comments, ask people to may compare what’s happening in your area with what you just heard from New York. But, (Hans), can you give the instructions?
Coordinator:
Thank you, speakers. We will now begin the question-and-answer session. If you would like to ask a question, please press star 1. Please unmute your phone and record your name clearly when prompted. Your name is required to introduce your question. And to withdraw your request, please press star 2.

Greg Darnieder:
So while we’re waiting for the first call to come in, let me just mention a couple other things.

The San Diego event was repeatedly mentioned. Thank you for that. We’re finalizing the report on that event written by two people - two incredible people who were mentioned a number of times in the call, Laura Owen and Trish Hatch. 

So we’re just waiting for a letter from the first lady to be included in the report and then we will make that available certainly to everybody who attended the event but also all of those of you who are part of the affinity calls and as such and move close to our site and such. So, (Hans), do we have our first question?

Coordinator:
As of the moment, sir, we don’t have any question on queue. Once again, to ask a question, please press star 1.

Greg Darnieder:
So a question maybe to our presenters in terms of the - so you made this point about the cross-sector communication and just understanding each other’s turfs and as such. And I always try the work Goddard has been doing as a nonprofit here in this organization of training school counselors and as such as a wonderful sign of this collaboration going on and as such. 

And so I’m wondering if you could just maybe reflect and say a little bit more about why that has been so critical to moving this work forward in the last really less than a year given the briefing that I think Stuart mentioned that happened in May at the White House and leading to the first lady speaking that at ASCA and Harvard and as such. 

So there’s been incredible amount of energy at least once the first lady indicated her interest in school counselors, college access and as such. But this cross-sector, any other reflections on that?

Gloria Jean:
I would speak to - this is Gloria Jean. I would speak to the - one of the first things I wanted to see us develop was a Q&A for school counselors just on this term “college access professionals.” Who are they? What are they? How are they different from school counselors? And in the process of doing a Q&A, I learned the pieces that I was missing.

One of the things I heard said quite a bit in San Diego was talk about college access professionals who are not the school counselors in the school. So this resource of additional folks who are knowledgeable about college access, how do schools use these folks. 

And I realized we really needed to understand what I meant by “clearing the fog,” we needed to understand how are they different from school counselors, what’s the training, how do they fit. It’s why we keep going back to the comprehensive model framework as a way that makes, using these folks and programs like the guided program, a resource that schools can use.


One of the misunderstandings that was prevalent in my talks in San Diego with folks is about the workload of the school counselor and how it might be helped by a college access professional such as someone from Goddard. 

And there was a little misunderstanding that it would reduce the workload of a counselor because it really doesn’t. Any student who’s working with a college access professional is still on the case load of their school counselor who is still responsible for their development of postsecondary plans.

So helping the college access professional groups understand that was helpful and then helping school counselors understand. However, this is a resource. These are folks who can provide additional focus support and access for our students to provide more when that is a district goal, when that is a need.


So doing things like putting it into words in the Q&A just help it take shape and form, so that we could all understand our different issues and not make assumptions but really...
Greg Darnieder:
Yes.

((Crosstalk))
Greg Darnieder:
That’s great. Yes, thank you. Thank you. Let me...
Stuart Chen Hayes:
And, Gloria, to follow with that, I think that what has happened with the White House Summits with the first lady’s taking this on as, you know, getting college access and school counseling, you know, together as a really critical piece is really important. 

We know that we’re going to climb out across all 50 states in the nation that we don’t have all the funding and resources that we want. We know that 1/5 of public schools still don’t have even one school counselor.

And so everything that we can do to marshal our groups cross-sector means that we’re all working toward closing our opportunity gaps because one day we want every public school student have a school counselor - school counseling programs.


So as we have this legitimacy and this wonderful now support from the highest levels of the government that really allows us to push for more school counselors, implementing school counseling programs with our college access partners. So thank you, Greg.

Greg Darnieder:
Yes. So we’re almost at the top of the hour and we apologize if anybody is on the line with a question or comment. We’re not going to be able to get to you. But you got the contact information for the folks that just then presented.


Let me just say that, you know, at the call I mentioned that I’m actually in Olympia, Washington because yesterday Washington State had an all-day convening as a followup step to San Diego. And if any of you on the phone are not aware of whom from your state is involved, please reach out to me.


If there are about 15, 16 states that don’t have a coordinated cross-sector conversation going on around these topics at this point in time, if you’re interested in starting that, please give me a call, reach out to myself or even Eric Waldo who is more than interested in this conversation today and what’s happening across the country and as such.

If your state is holding a meeting in the, you know, the upcoming months, similar again to what happened here in Washington and what’s happening obviously in New York, please let us know. If it’s helpful for Eric or myself or (unintelligible) who works with us to try to come and support what you’re doing, please let us know. We’ll do our best. We can’t promise that that will happen. But we would like to know about that and as such.

So anyways, just to bring this to a close, thank you again very, very much for this wonderful overview. A reminder again, a week from today, we will hear from folks at the Roadmap project. 

An incredible bodywork going on in South Seattle and a lot of impact and with very clear data points around college career readiness that they’ve been at for actually quite some time. So again, thanks for calling in today and listening to this and we appreciate your time. So, (Hans), with that, we’ll bring today’s call to an end.
Coordinator:
And that concludes today’s conference. Thank you for participating. You may now disconnect.

END

