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Coordinator:
Welcome and thank you for standing by.


At this time, all participants are in a listen-only mode.


After the presentation, we will conduct the question-and-answer session. To ask a question, please press Star and then 1.


This call is being recorded. If you have any objections, you may disconnect at this point.


Now I’ll turn the meeting over to your host, Mr. Greg Darnieder.


Sir, you may begin.

Greg Darnieder:
Thank you very much.


Good morning, everyone. Thanks for dialing in, in our weekly call around college access and college and career access.


So today, we have a very exciting presentation in the use of technology and how do we solve these roadblocks for college entrance and completion for low-income students.


So we’re going to - I heard this - I got some insight into this presentation a few months ago when I met Keith Frome, who I’m going to turn this over to in a minute, kind of present some of his work to the first lady staff and he’d actually heard about it earlier than that. But anyway, we’re in for some interesting dialog and ideas this morning.


But as usual, I just want to touch on a few announcements.


So first of all, last Friday, hopefully most of you are aware that the president and first lady were at Coral Reef High School in Miami where the president gave a speech on college access.


And he basically focused his comments on FAFSA and the fact that the Department of Ed has pushed out to governors and state education officials clarification that to use directory information, which means name, address and birth date, of high school seniors that they can - it’s not a violation of FERPA to verify through that state grant agency back to high schools whether students have filled out the FAFSA.


So we did this in front of 2000 or so screaming high school students. The atmosphere was electric and the president challenged schools to gently and conveniently challenge each other to have the highest FAFSA completion rate in their city or in their conference or in their state and such.


So it was great. If you go to the White House web site at www.whitehouse.gov, you can actually see the speech from last Friday.


A couple of other things. I’ve been mentioning if you have some data around the correlation of FAFSA completion rates to increases in college enrollment, we’re more than interested in getting that information. Both the first lady staff and Secretary Duncan are more than interested. We’ve come up with about a half a dozen cities that have made such correlations using either clearing house data or state longitudinal data systems to see what the bump is in terms of increased FAFSA rates.


So I should mention, too, that tomorrow there’s going to be a Webinar. We just put the confirmation number and participant code up on the (unintelligible) group web site. So this is related to a financial aid guide for Hispanics is being rolled out. And at this exact time tomorrow from 11:00 to 12:00, Eastern Daylight Savings Time, this material will be presented. And so we encourage you to potentially tune in to that.


Next week on the call, which will be on the 20th, so it’ll be switching from Wednesday to Thursday, actually the next two calls will be on Thursday, I have a fascinating conversation around - I believe it’s 15 states who’ve come together to do a multiple-state GEAR UP evaluation and fascinating story behind how this came to be and why it’s important in this work to be doing research and evaluation across multiple communities, multiple states and as such.


The following week on Thursday, folks from the Long Beach promised, both the president of Long Beach Community College, the school superintendent from Long Beach ISD and I believe the president of University of California, Long Beach will be presenting on this longstanding promise that has been made over, I believe, close to 14, 15 years now, the Long Beach promise and the guarantees into higher ed for Long Beach Unified School District students into those institutions.


So with that, I’m going to introduce Keith Frome who is really the key person behind this initiative. Keith has also been involved in the startup of College Summit and was able to leverage some money I believe from the Gates Foundation to put together a competition in the creation of apps around how do we knock down some of these roadblocks for college entrance and completion.


So with that, I’m turning it over to Keith. We’ll go to about 20-quarter of the hour and then we’ll open it up for Q&A time.


So, Keith, it’s all yours.

Keith Frome:
Thank you very much, Greg.


And good morning to everyone out there. Thanks for tuning in either now or in the future when you access this.


I’m the co-founder of College Summit. And I’m also currently the executive director of a charter school in Buffalo, New York where I’m sitting right now but to have the experience of an old-fashioned Buffalo blizzard.


And at College Summit, we have, for the last 20 years, been trying to increase the college enrollment and persistence rates of low-income and first-generation students using an amalgam of peer leadership and curriculum and data and measuring milestones as well as college success outcomes.


And we have been generously supported during that time by the Bill & Melinda Gates Foundation who then approached us and said - asked us if we would be an intermediary for an ed tech challenge, challenge to the ed tech world to have them come up with mobile and web-based apps that were free or near-free that address and help kids using social media platforms as well as other technological platforms to overcome the roadblocks that we had seen were essentially the ones that were inhibiting low-income kids and treat - and first-generation kids from entering college, and once they enter college, from persisting in college.


So going to the second slide. So about two years ago, we launched at Facebook headquarters a challenge to the ed tech world and we said, “If you can come up with good apps that help kids and more relevant to this generation and to this demographic, help them co-overcome these three basic roadblocks,” which are on my second slide, “which were planning skills, giving them relevant and actionable information and then providing them with the social support from peers, near-peers, adults and other concerned educators,” they would be granted $100,000 to build that app.


So about 186 organizations and companies applied. And we chose 20 of them. And then really over a period of six months, we curated their apps and helped them build those apps because we wanted to get as many out to the public as possible and into the hands of kids as quickly as possible.


And I’m proud to say that just last October at the headquarters of Roadtrip Nation, which is a wonderful PBS series as well as one of the winners of the College Knowledge Challenge, we launched 19 of the 20 winners. And they are now out in the universe.


And each one of them does address these three basic roadblocks to college completion. They either addressed one of the roadblocks deeply or three of the roadblocks in an amalgam of tools.


What we found, and if we go to Slide 3, in our work at College Summit and our work with other great college access providers and organizations is that what worked, what actually got kids to graduate from high school, actually enroll in a college and actually stay in a college was - and that’s what we defined as impact, enrollment and persistence, was a program that combined both information, training and solid management.


By information, we mean that the program got out relevant and actionable information and a complete set of information that kids could make the best decisions about and then that the - and then that those kids and those educators were trained on how to use that information and turn it into actions.


And then perhaps even I think in my estimation most importantly that they were managed on how to navigate the milestones for putting that information into action. And by manage, I mean that they were nurtured and also nagged and that they were measured as well. So when milestones were not completed, that measurement would come to the attention of a counselor or a concerned educator or concerned adult or concerned peer leader who had been assigned to that student and the student then would be encouraged and given the tools and resources in order to complete that milestone.


And then also managed by very accurately and consistently measuring the outcomes. Meaning, college enrollment rate either increases or decreases and college persistence as well.


So we wanted that kind of impact in a programmatic world to be reflected and duplicated and replicated in the digital world.


So what we said in order to increase college access and really as an attempt to scale the best of college access programming, we said that we needed a new platform. And now I’m on Slide 4.


And we needed technology that could be used anywhere to support students. And what we said to the ed tech world is we said, “We need apps that were innovative; that hadn’t been done before; that did address these three roadblocks; that demonstrated a very, very realistic and sensitive understanding of the realities of first-generation and low-income students.”


They had to be interactive. We were not looking for technology that was just information that was just pasted on to a web site. We didn’t want static information. We wanted it to be interactive. We wanted it to be social because we know that one of the things that drives college enrollment is the social interaction and encouragement from peers, near-peers and adults and other educators.


They had to be accessible, meaning that they had to be free or near-free, and they had to be easily distributed and that there had to be a good business plan in place so that these were not just one-shot deals that they were going to exist for a long, long time.


And so the result of that is - the result of this contest can be found on a web site called collegeappmap.org, collegeappmap.org.


And what we did is we took the 30 milestones that are in the College Summit curriculum from 9th grade all the way through to the completion of college. So this is basically a roadmap of the milestones that you have to achieve in order to get to and through college.


And we sequenced the 19 apps along those milestones. And that’s what collegeappmap.org does.


I’m going - I’m on Slide 5 now.


If you go to Slide 6 and if you go to the web site collegeappmap.org and you press on the grade that is relevant to you, so if it’s 9th grade, you press on “9th Grade” or “10th Grade,” you will see the milestones that have to be completed in order to successfully navigate your way to college. And then you will see the apps that will help you navigate those milestones and achieve them. And then you just press on the name of the app and you’ll go straight to that web site or to that mobile app.


We have also - I’m going now to Slide 7. We have also printed a half a million -- actually now 520,000 -- paper maps of this. And through our good friends at the College Board, those are being distributed all over the country as we speak. They’re actually landing as we speak. And every single day I get responses from schools that have received these, asking for more.


And if you need - if you want them and you don’t have them or you have a few but you would like more, just go to collegeappmap.org and there is an e-mail address there or actually come right to me and we can e-mail you out some more.


But what we thought is that since this was so new that we needed a paper bridge to the digital realm in order to get kids on the map.


What we also found almost upon - I mean, immediately upon launching is that schools and school districts and other youth organizations, when they got a hold of this, started implementing the map in the most innovative of ways. And I just want to give you one example of that.


Our friends in the Los Angeles Unified School District got a hold of the map in October. And what they did is they assigned each of the apps to 19 peer leaders. They were actually called summit peer leaders. And those kids became experts on those apps. And then LAUSD invited their counselors to come and they provided something that they called a World Café, which is that each app was demonstrated by a student to the counselors as they went table to table and then the counselors went back and then brought those apps and the app map back to their various schools.


We were so impressed with that implementation. It was so creative. And we just love the power of having students training educators who then would train more students that College Summit has just received a matching ground from the Gates Foundation to duplicate what they did in LA in ten different cities and we’re calling them “appathon.”


But other - there’s been a lot of other very, very innovative and creative implementation of the apps throughout the country and we’re co-leading those implementations and publicizing them on collegeappmap.org.


I don’t want to take up too much of your time because I want to hand this over to one particular app right now. And that is the app called WOOP, W-O-O-P. And it is, I believe, one of the first, if not the first, app that is in sort of the non-cognitive social emotional realm.


And what WOOP does is that it leverages the longitudinal and long-term research of Gabriele Oettingen, who’s going to come on the line in one second, and distills it into a very easy-to-use, interactive, digital tool in order to teach kids the skills behind tenacity and to keep them on track to navigate their way to and through college.


I met Gabriele through the Gates Foundation and she and I have been working together for a couple of years in how to bring her research, which I find quite profound and quite provocative and quite useful in my own practice as an educator, how to provide it for the entire country, which she and I have been talking for a few years on this, and her app is one step towards that.


I’m very, very excited to share Gabriele with my fellow educators out there and for her to share her research.


I just want to say that she has profoundly changed the way that I work with the kids that I work with here at the King Center. And every King Center kid knows how to WOOP, which she will teach you in just a second. And we use WOOP all the time not just for college navigation but for all sorts of planning, both academic and social and emotional.


So I’m going to hand this over to Gabriele who’s on the line and can’t wait for your questions.


Gabriele?

Gabriele Oettingen:
Hi, everybody. Thank you for listening. Thank you for spending your time on hearing about WOOP. And, Keith, especially, thank you for your introduction - for your fine introduction. If you could see me now, you would see that I’m blushing because this was really very, very thoughtful and nice.


So I think you have been mailed the slides on WOOP, on WOOP to and through college.


So if we go to the first slide, you see how WOOP is spelled. It’s WOOP to and through college. And I will explain to you in the next about 20 minutes what WOOP is and some scientific backgrounds on WOOP and what the sets of WOOP are on behavior change.


Actually the strategy, the self-regulation strategy of WOOP is based on about 15 to 20 years of scientific research on the topic of how future thinking affects behavior change.


And what we came up with through this basic research background is a strategy that is an imagery strategy, and therefore, very different from all of what we usually hear as put forward in trainings and therapies. It’s an imagery strategy. It’s a conscious thought strategy with non-conscious consequences. And these non-conscious consequences then affect behavior change.


So let me go through what WOOP stands for. So if you go to Slide 3, WOOP means wish, outcome, obstacle, plan. And these are the four steps of that strategy. And the reason why we are talking about it here is we actually implemented this four-step procedure into short and brief app, which I will introduce to you at the end of this little presentation.


So if you go to Slide 4, it is wish, outcome, obstacle, plan and what is WOOP. A scientific strategy that everybody, children, adults, everybody can use to find and fulfill their wishes. So it is a strategy to find the wish -- your real wish -- and also to fulfill your wish.


Now if you go to Slide 5, there’s the question how do I WOOP? How do I do use WOOP?


So you start with identifying a wish, a wish that is dear to you, and that is, in principle, feasible but that is challenging. So you can think of a wish you have. Let’s say for the next four weeks, a wish that is really dear to you that you really would like to realize that you could realize but that is challenging. So that’s Slide 6.


Let’s go on to Slide 7. What is the next step?


The next step is that you identify the best outcome if you realized that wish, so the best thing that you can associate with fulfilling that wish. So what would be the best thing if you fulfill that wish? Think about it. What would it be?


And then you actually imagine, you mentally experience this best outcome of fulfilling your wish. So you experience the feelings and the best consequences of fulfilling that wish.


Now once you imagine that and you took the mental phase and the time to imagine that and to experience that, then you go ahead and you identify. And that’s now on Slide 8.


You just ask yourself actually what’s holding me back from fulfilling that wish, what stops me from actually doing it, what is my internal obstacle, what is it in me that impedes me from fulfilling that wish and you identify your main obstacle, one obstacle, not many. Just one obstacle, your main obstacle.


And once you identify that obstacle, you again let your mind go and you imagine that obstacle. You take your time to really imagine and visualize that obstacle occurring.


Now when you go to Page 9, that will give you the next step. You then identify a behavior or a thought you could use in order to overcome or circumvent that obstacle. And then you make a plan that’s feasible, a plan in the format of if the obstacle occurs, then I will act in the specified way. Then I will carry out the behavior to overcome that obstacle, to circumvent that obstacle. And that’s an if-then plan.


So it’s a four-step exercise, which builds on years of research on what we call in scientific areas mental contrasting, mental contrasting of the future and the reality, the obstacles of reality, so these are the W-O-O, and implementation intentions, which is the “P” for the plan, the if-then plan. And this is research which has been done by my colleagues and myself. We have been focusing on the W-O-O part and research by Peter Gollwitzer has been focusing on the plan part. And we put these strategies, which have been shown widely effective by themselves together, to create the combined and even more effective strategy of WOOP.


Now I don’t want to bore you too much with too much research. But I want to show you a couple of studies which we did with children and then we could also run through an example how you might use WOOP.


So let me go to a first study which Angela Duckworth in - at the University of Pennsylvania and other colleagues and I did. And here we simply gave high school students in May at the end of the school year a little intervention with WOOP just in writing. We taught them how to do WOOP. And we taught them how to do WOOP with respect to doing PSAT practice questions over the summer. And then we had a placebo control group where the children just wrote some stories.


Now in July, we sent out some workbooks containing a lot of questions related to the PSAT. And in October, we collected these workbooks again. And for an example how the children would use WOOP, go on the next page on Page 13.


Here, you have an example. So a child, for example, would write “My PSAT prep wish would be completing all of the practice tests in the workbook.” Now what will be the best outcome? How would I really feel good about myself? And then the child would actually imagine, the student would imagine that best outcome.


Then the student would identify what is it really in me that stands in the way that I complete the practice tests and feel good about myself. Well, the student might say, “Well, I feel really lazy.” Then the student would imagine the feelings of being really lazy.


And then finally, the plan would be something like if I feel lazy, then I will get up and do one PSAT question. And that plan would actually put them in the mode of actually getting up and doing one PSAT question.


Now when you go Page 14, then you see that in these high school students, those in the WOOP condition did, by far, more practice questions than in the controlled condition. So it’s about 60% more PSAT practice questions that they filled out than in the controlled mode. So WOOP helps them to put in the effort necessary to succeed on this standardized test.


Now let me go to the next study.


The next study was not with high school students but was middle school students and not with American students but with German students.


So we wanted to replicate it across culture and we wanted to replicate it for different age groups.


So - and here, the depending variable, the outcome variable was homework completion and that was rated by parents.


So if you go to Slide 16, here is what we did. We intervened in the lab. We had their children coming into the lab and we would give them either a learning style control intervention with the standard learning style intervention that is used widely in Germany or a learning style intervention - same intervention plus WOOP.


And beforehand, parents had rated their home management of school-related activities, basically the homework and the tightness at home and the preparedness for the next day and so on.


And then two weeks later, we’d just have the parents rate these activities, this homework management again.


So for example of a student who might do WOOP on classroom or kind of homework management, let me switch to Page 17, so my school-related wish would be “I would like to be more attentive in French class.” The best outcome would be, “Oh then I would have more time in the afternoon.” So the child will then imagine that best outcome again, more time in the afternoon.


What is it that could get in your way? What is your personal obstacle? Well, usually I get distracted by (Lisa) in French class. So she imagine not to get distracted by (Lisa) in French class. Now the plan is then easy. If I get distracted by (Lisa), then I will say, “Later.” So that will be the example of this preparing for better homework.


Now if you look at Page 18, you go to homework completion and that’s what we found. Now you have four bars here. Actually the middle school students were not only middle school students in the regular range but they were also middle school students who were at risk for ADHD or particularly one for not doing their homework.


And what you see is that in both groups, the children not at risk for ADHD but also - and particularly for those at risk for ADHD, WOOP worked really well so that they actually had better parent ratings in terms of homework completion than in the learning style on the controlled group.


Now in the final study or in the final example I want to give you from our children research, Angela Duckworth and colleagues of us did a study on middle school students in New York. And what we measured here is WOOP over a period of three months. And we looked at whether WOOP would help to increase attendance and GPA.


And what we did is we came in, we taught children to use WOOP and we taught them using WOOP for anything particular for academic concerns but for anything in their life. So we explained to them the principle. We explained to them how it works. And we explained to them actually the - how to practice it and we gave them a little reminder card to actually use that in their daily lives.


And what we did then we waited for three months at the end of the year. And what we find is that WOOP is more successful in helping the children than the just positive thinking about the future control group.


Now what you have on Page 21 is a little example of this little reminder card which we gave to the children. So the children could fill in my study wish, what will be the best outcome, what is it in me that stands in the way, what is my obstacle. And then they could say if obstacles, then action.


And on 22, you see then the graphs depicting what I just said. So those in the MCII or WOOP conditioned - MCII stands for mental contrasting with implementation intentions but this too complicated. WOOP is just a much better term.


You find that those in the WOOP condition do better in terms of attendance, you know, just more days in school and to come more punctually than the controlled group who just thought positively about their schoolwork.


And also, when you look at records of the teachers, they have better GPAs at the end of the year.


So these three little studies or these intervention studies, these three little intervention studies, show you then it works with children.


But if you go to Page 23, there’s a summary of where else it works. It works in the academic vocational domains also with adults in terms of work engagement, in terms of the monitoring of everyday life, so regulating the important things with the day-to-day routine, for example, in terms of decision-making, in terms of increasing integrated solutions in performance on integrated negotiations so that people are more integrated, they’re finding they’re more creative to find the integrated solutions doing their daily lives and also in direct contact with a negotiation partner, plus attendance course grade we just talked about and also it helps a lot in time management.


In the health domain, we could increase exercise over a period of two weeks - of four months and healthy diet over a period of two years. We could reduce burnout, healthy diet I just mentioned. We could successfully increase weight loss, for example, in stroke patients over a year and self-management in hardship such as diabetes 2.


So also in the interpersonal relationship area, we find enhanced integration and fairness when dealing with problems. We find enhanced perspective-taking and reduced social anxiety in romantic relationships.


Now what is it? What is the power of WOOP? How does it work?


So in very short words, if you go to Page 24, you see that WOOP automates cognition, emotion and behavior. So it’s a concept strategy with four steps. But what it does it leads to non-conscious processes, which you can measure by reaction time experiments or by blood pressure or by non-conscious behavior and these non-conscious processes actually they predict then the behavior change, which we see in the field such as attendance or GPA.


It helps to build good habits in a kind of shortcut and did break bad habits also in a kind of shortcut. You don’t need to practice, practice, practice anymore. You can build good habits just by using that imagery technique.


And it can be used as a metacognitive tool. What do we mean by that? It can be used as a tool you can put in your pocket and you can take along and you apply it to your own wishes, to your own concerns you have during your daily life. And by applying it to your own thoughts, you are - it is a content-free strategy. Meaning, you can apply to any of your wishes in the area of academics, in the area of professional performance, in the area of relationships, in your family, where have you, with respect to health concerns.


And it is very cost and time effective in teaching the application. And that’s the reason why we actually dared to listen to Keith when he sort of said, you know, “I have the possibility that you can apply to actually make an app out of the WOOP principle.”


And when you go now to - from 24 to 25, here you see the kind of main screen of the WOOP to and through college app. And you can see here you are guided through the WOOP exercise with respect to your academic wishes, with respect to your personal wishes, whatever you want to choose. You can save your WOOP wishes in the WOOP list and you can also look at these WOOP wishes in the WOOP history.


Let me run very briefly through how you would be able to use the app. So you would go on the screen that asks you “What is your most important” - let’s say you’ve chosen academic wish, “What is your most important academic wish or concern?” And that’s what the kids can do. So pick a wish that is challenging for you but that you can actually fulfill.


Now that child noted his wish is three to six words to pass Algebra. Now the next screen would say “What will be the best thing, the best outcome about fulfilling your wish? How would fulfilling your wish make you feel?” He would say, “I can go to a culinary school.”


And then the app would prompt you to say “Now take a moment and imagine this outcome, imagine things fully.” And now you have the possibility either to imagine in your mind or actually to put down your thoughts and images into this little cloud. So the cloud stands for imagine. It’s an imagery technique. It’s important to remember this imagery technique.


And then the app would prompt you to say something in response to the following question. Sometimes things don’t work out as well as we would have liked. What is your main obstacle that stands in the way of you fulfilling your wish? Note your main obstacle, your obstacle. What is it inside you? So that student would say, “I can get so angry with my math teacher.” And now, again, the student should imagine that obstacle, should understand the experience of encountering that obstacle.


Now the next slide then would prompt you “What can you do to overcome your obstacle. Name an action you can take.” And now the student filled in “I can breathe deeply five times and get back to work.” That’s what he learned.


Now make the following if-then plan. If obstacle, then I will action to overcome the obstacles. And that’s the if-then plan. If I get angry at my math teacher, then I will breathe deeply five times and get back to work.


And now that is the time where automatically once the child finds himself angry at the math teacher, he would automatically breathe deeply five times and get back to work.


Now what you see then on the second to last page on Page 30 you see how that WOOP wish is saved on the app.


And then on the last app page on 31, you can see the WOOP list. So the child can actually access her WOOP wishes and they are saved so they can even review the WOOP wishes from last month or two months ago and they would understand how these WOOP wishes develop. They can also indicate to what extent they had actually fulfilled that wish.


So to sum up, WOOP is an imagery technique based on 20-year long research in the lab, basic research, that has four steps. And you see them kind of depicted on Page 32. And steps are identify a wish, identify the best outcome, imagine that best outcome, identify your main obstacle, what is it in you that stands in the way, imagine that and then make an if-obstacle-then-action plan.


And the final slide has the many thank-yous to all the institutions and foundations who sponsored that research.


Thank you so much for listening.

Greg Darnieder:
Gabriele, thank you very, very much.


So, (Mitch), can you give the instructions for asking questions, please?

Coordinator:
Yes. So now we’ll begin the question-and-answer session.


If you’d like to ask a question, please press Star and then 1. Please unmute your phone and record your name.


To withdraw your request, press Star 2.

Greg Darnieder:
So Star 1, okay.


So while we’re waiting for the first questions to come in, so I’m curious, Gabriele, whether is this technique as effective, if it’s introduced to a, say, 17- or 18-year-old or senior in high school, as it is with a 9- or 10-year-old or 4th or 5th grader...

Gabriele Oettingen:
Yes.

Greg Darnieder:
...that we look at?

Gabriele Oettingen:
Actually we have looked at early as 2nd graders.

Greg Darnieder:
Okay.

Gabriele Oettingen:
And we find that 2nd graders can actually do it really well. It is actually at least as easy to apply for 2nd graders than for older children.


So as it is an imagery technique which just kind of demands that you imagine the best outcome and the obstacle, it is not cognitively demanding in terms of any analytic or any kind of cognitive skills.


So in that respect, it can be applied across age but also across samples. So for example, we applied it in patients of all sorts where had actually chronic pain. So in that respect, we’re kind of having a hard time to concentrate or also in stroke patients, which means it’s not presupposing any cognitive abilities.

Greg Darnieder:
Okay. Got it.


So, Keith, when you introduced Gabriele, you indicated that this work had - has had a profound effect on your work and now you run a charter school, King Center. Is WOOP - how is WOOP being utilized with - at the King Center?

Keith Frome:
Yes, thanks. Well, we do WOOP in a variety of ways and for a variety of needs.


One thing is that every morning, we gather as an entire school, and a lot of schools do this, we have a morning meeting. And often we will WOOP together in silence and we’ll do a WOOP - what we call WOOP for the Day. And so we’ll ask the kids to make a wish for the day and then engage in the fantasy of that wish, which is the outcome, and then be very honest with themselves about what obstacles will get in the way and then make an if-then plan for the day to have a good day. So we use it in that way.


We also have daily advisory for our middle school kids and we’ve created a little book. And in that book, they do a WOOP for the week and they track and manage their obstacles and how they’re going to overcome that.


Then we also use it when kids make mistakes in their behavior or academically and our dean of students use a variety of WOOP. So we try to make it the sort of common language for not only problem solving but for plan meeting and fulfillment, as Gabriele said.


And one of the reasons that we were keen to have it as part of this toolset, I wanted folks to know that the other 18 apps are very, very - they’re practical. I mean, they’re more typical college access, college success apps. There are lots of career exploration apps and college list making apps and financial aid and FAFSA and scholarship search apps and how to succeed in college apps. So we’ve got that pretty typical toolset in there that we think are, you know, obviously being delivered in an innovative and interactive way.


We wanted WOOP in there sort of the lubricant to make a lot of those apps sticky and for folks to stick to them.


So we’re hoping that WOOP is used in conjunction with the typical college access tools.

Greg Darnieder:
Okay. So again, if you have a question to ask about WOOP or just the overall pipeline here that has been created with these different applications, Star 1.


So do we have our first question?

Coordinator:
Yes, sir.


Our first question comes from Mr. (Brad Milveck).


Sir, you may proceed.

(Brad Milveck):
Hi. Good afternoon. Can you hear me?

Greg Darnieder:
Yes.

Keith Frome:
Yes.

Greg Darnieder:
Loud and clear.

(Brad Milveck):
Wonderful.


I’m from Chicago Public Schools. And I was wondering what research has been done with WOOP around diverse learners, different socioeconomic groups and different racial groups. Thanks.

Gabriele Oettingen:
Right. Good that you asked because I didn’t stress that. So if you look at the wish studies I presented to you, for example, the last study in New York was done with low-income children and here, they were also - it was also in terms of - race was very mixed. And so we know that these advantages of WOOP also apply -- and especially apply -- to low-income children.

Keith Frome:
And if I could just jump in, Gabriele mentioned that one of the partners in her research is Angela Duckworth who is known as, I think, the great lady and Angela and Gabriele and I have worked on some projects together. Angela has really focused mental contrasting implementation intentions, implementations in low-income areas, particularly in her area of Philadelphia. But she’s working through a charter network that specifically serves low-income kids.


And then the other thing, Gabriele, you might want to mention WOOP also works internationally. You’ve done WOOP studies in Europe, too, correct?

Gabriele Oettingen:
Yes, right. For example, the study I mentioned before with the 2nd graders, that was a highly low-income school in Northern Germany where also a lot are chosen from actually eastern countries came and sort of helped in that school. So that was a school which particularly cared for people who came from other countries.

Greg Darnieder:
Okay. Do we have another question?

Coordinator:
Yes, sir.


Next, we have Ms. (Mandy Savichromer).


Ma’am, you may proceed.

(Mandy Savichromer):
Hi. Thank you very much. Gabriele and (Eric), thank you so much for this. I found this really terrific.


I’ve been thinking quite a bit about these development processes related to college and career readiness.


My question is to what extent are you finding that individuals across the developmental span are able to identify implementation intentions such that the behaviors are readily available to them. So coming up with the “later” for (Lisa) or the “I will try one question,” where do the bank of those strategies come from in the utilization of WOOP?

Gabriele Oettingen:
Right. I mean, there’s one important point. When you actually use WOOP, you need to make sure that children and adolescents and adults have at least a kind of minimum of action freedom and also a minimum of action possibilities.


So for example, in exercising or in dieting or also in going in sort of increasing your GPA, you need to about know what to do in order to do a healthy exercise and healthy dieting and what you need to do in order to increase your GPA.


Now the problem with most of us and with the children or adults is that we know pretty well what to do, we know that we should do more exercising, eat more fruits and vegetables and also the children know pretty well that they should fill out the forms and get the recommendation letter in, study hard for the test.


Now what WOOP is really targeting is the people act on the knowledge they have because so often they know what to do but they actually do not implement it.


So what you need to make sure is that people understand what is necessary to actually achieve the wish. But what WOOP is actually delivering them is the images of actually doing it.

(Mandy Savichromer):
Got it. Very helpful. Thank you.

Keith Frome:
So just to follow up on that, one of the things that the research that Gabriele and her colleagues have shown and then when you implement this with kids, you’ll see, is that the if-then plan, implementation intentions aspect of this, has to be very specific in order for it to actually occur.


And so there’s a big difference when you’re saying, “I want to lose weight, so I’ll exercise more,” and saying, “If it’s 10:00 am this Sunday I will pack my gym bag and go to the gym.” And the research that Gabriele and her colleagues have done have shown that that second if-then plan, “If it’s 10:00 am on Sunday I will go to the gym” is much more likely to be acted upon than “I want to lose weight, I need to exercise more.” And you find that when you use this with kids.


And that’s where the coaching has to get in that we find that you have to really coach kids to be as specific as possible for their - in order for their implementation intention to be performed.

((Crosstalk))

Greg Darnieder:
So is there a role of the teacher in a classroom to - if a student - Gabriele, you said, with a lot of confidence, that many times - or most of the time we know what to do. It’s just acting on it. But I’m wondering what if we don’t know what to do, what’s the...

Gabriele Oettingen:
Right.

Greg Darnieder:
And that’s a sincere reaction. What is...

Gabriele Oettingen:
Right. If we don’t know what to do, the teacher has its role. So if we don’t know what to do, then, you know, you can make a WOOP of actually seeking help.

Greg Darnieder:
Yes.

Gabriele Oettingen:
But if we don’t know what to do, that’s exactly - I mean, let’s say a child comes up with a wish of increasing its grade in French but it doesn’t really know where to start. Then the WOOP would actually make the child understand that he doesn’t know and that in order to succeed on the French exam, he is in the needs to have access to some peers to help or the teacher to help or some advisors to help.


So the idea really is in WOOP that identifying the wish and by identifying the outcome and the obstacle you would also understand if you don’t know. And to overcome the obstacle, “Oh my, I really don’t know how to actually do the French declaration or whatever,” then it’s clear, okay, if I don’t know, then I need to get help outside.

Greg Darnieder:
Okay. All right. Good.

Gabriele Oettingen:
So it really helps also to understand what you know and what you don’t know.

Greg Darnieder:
Yes. Well, it also takes some level of reflected maturity, too, I guess and honesty, too.

Gabriele Oettingen:
It takes I think more honesty than reflected maturity.

Greg Darnieder:
Okay.

Gabriele Oettingen:
And actually if we look, the honesty is sometimes more difficult for the adults than for the kids.

Greg Darnieder:
Okay. Yes. Yes.


All right. Do we have next question?

Coordinator:
No more questions at this time.


Once again, to ask a question, press Star 1. Please record your name.


To withdraw your request, press Star 2.

Greg Darnieder:
Okay. So, Keith, I want to switch a little bit to kind of the map.


And so one of the things that hits me, and I don’t know if this makes sense or not, I’m as pretty much a non-tech person, is are any of these apps like being linked together automatically or are they all standalone types of processes?

Keith Frome:
That’s a great question. And...

Greg Darnieder:
What was your - what’s the thinking behind, you know, where this might be going down the road? So...

Keith Frome:
So apps are all standalone. And just to be clear, College Summit doesn’t - or the King Center or the Gates Foundation, none of these intermediaries and partners in the process own these apps. These are owned and operated individually by their makers. And they own all the intellectual property. They stand alone.


But when we were looking at them and as we curated them, we noticed that they did create a pattern, a sequence, which is - which we’ve reflected on the app map. So they are sequenced but they are standalone and they don’t string together.


And I’ve been having some chats with researchers and policymakers. And, of course, the great dream would be that they do all link together and then at the activity that kids are doing on them become part of a big, you know, database that can be accessed and we can actually tell who’s doing what and how long and whether it’s having impact.


That does not exist yet, you know, as a search engine or as a, you know, as a technological piece of equipment.


What we are doing -- and I should have mentioned this before -- is through again the generosity of the Bill & Melinda Gates Foundation, we are funding relatively longitudinal study from - out of the University of Michigan with partners at Michigan State University in Purdue with the cooperation of the apps to actually do a deep impact study on how kids are using them.

Greg Darnieder:
Okay.

Keith Frome:
And what - and how that’s impacting and affecting their behavior.


And that study, once it’s done, which it should probably take a year and a half, two years to do, will be published in part of the research literature.


We’re also experimenting with how to use this map, as I said, in schools and we’re actively curating it. And so our vision is that as some of these apps perhaps are not as useful and other apps come on the scene, this is a very new field. We call it the college access/success app field or task field. This is very new.


As new ones come on -- and we hope new ones do get inspired by this new application in the college access world -- we will put them on the map. So we do intend to map to be a living organism, a live document and that we’re going to continue to post best practices and things like that.


But as far as aggregating the data that comes out of that, that does not exist yet at least on app map. It is going to exist in this circumscribed study that we’re doing.

Greg Darnieder:
Okay.

Keith Frome:
And that will be published.

Greg Darnieder:
Okay. I think we have time for another question, if we had one coming in.

Gabriele Oettingen:
Well, if there’s no question, maybe I would say some kind of additional remark to what has been...

Greg Darnieder:
Sure.

Gabriele Oettingen:
...is that why WOOP works so well as a combination of mental contrasting and the implementation intention is because implementation intentions are the speedy if-then plan, if obstacle, then plan or if situation, then behavior plan. They only work if they - if you really have a meaningful situation and if you’re already committed to actually realizing your wish. And that’s the reason why the combination of these two strategies will be called mental contrasting and implementation intention are so fruitful.


And so the idea really is that people find their own wishes and their own outcomes and their own obstacles to then fruitfully and effectively come up with the if-then plan that’s helped them...

Greg Darnieder:
Yes.

Gabriele Oettingen:
...actually to realize those wishes.

Greg Darnieder:
Okay. (Mitch), do we have one last question by any chance?

Coordinator:
No more questions, sir.

Greg Darnieder:
Okay.


Keith, go ahead. You can have a last word here.

Keith Frome:
...everyone out there, the College Knowledge Challenge is a contest that’s over. But there’s a very interesting web site that went along with it called collegeknowledgechallenge.org. And on that web site are some tools, research tools that we developed for the use of our winners but they’re open to the public.


And there’s a very interesting map in there put together by an organization called Intentional Futures that I think everyone on this call would really like to access. It’s a (unintelligible). And it basically shows the trajectory of high-income 8th graders and low-income 8th graders over the years and all the various obstacles that they have to overcome and what percentage of them overcome those obstacles. And I think this field would be very interesting in the map. We find it to be very useful.


The high-level summary of it is that every year there are 680,000 high-income 8th graders and about 84% of them graduate from a four-year college, and every year there’s 1.1 million low-income 8th graders, 95% of whom said they want to go to college but when you follow them out, about 100,000 -- only about 100,000 of them actually -- graduate from a four-year college.


That’s the high-level summary. But I think folks will find that map quite useful as they make presentations around the country.

Greg Darnieder:
And tell us again where the map is?

Keith Frome:
It’s at collegeknowledgechallenge.org, which is...

Greg Darnieder:
Okay.

Keith Frome:
...- which was the toolkit we gave for anyone who wanted to apply for the grant. So a part of that toolkit was sort of a treasure-trove of research and information about college access and success.

Greg Darnieder:
And if people want hard copies of the map, where do they go?

Keith Frome:
Go out to print it out. Those are hard to - it’s such a huge map. It’s very hard to make but...

Greg Darnieder:
No, the ones that you have available...

Keith Frome:
Oh, well, the ones - at collegeappmap.org?

Greg Darnieder:
Yes.

Keith Frome:
Just go to collegeappmap.org and contact us and we’ll send you out some for free.

Greg Darnieder:
Right.


Keith and Gabriele, thank you very, very much. This is fascinating. And we look forward to following continued development in not only the app world but also in your work, Gabriele. So thank you very much for sharing.


Again, thanks for tuning in this week. Hopefully you can join us next Thursday when we’ll have a presentation from the GEAR UP community on a multiple-state evaluation that’s underway with multiple partners, a critical step in this overall college access will work in terms of how do we scale research and evaluation and to continue to develop the data and effective - more effective ideas of the effectiveness of many of your programmatic strategies and such.


So again, thank you very much and hopefully talk to you next week, all right.

Keith Frome:
Thank you.

Gabriele Oettingen:
Thank you for having us. Thanks a lot.

Keith Frome:
Bye-bye.

Greg Darnieder:
You’re very welcome. Bye. Bye-bye.

Gabriele Oettingen:
Bye.

Coordinator:
Thank you.


That concludes today’s conference. Thank you for participating. You may now disconnect.

END

