PSC-ED-OS

Moderator:  Greg Darnieder

02-18-15/10:00 am CT

Confirmation # 1578199

Page 1

PSC-ED-OS
Moderator: Greg Darnieder
February 18, 2015
10:00 am CT

Coordinator:
Welcome and thank you all for standing by. At this time, all participants are in listen-only mode.  We will have a question-and-answer session. To ask a question, please press star and then the number 1.


Today’s conference is being recorded. If you have any objections, you may disconnect at this point. Now I’ll turn the meeting over to your host, Mr. Greg Darnieder. Sir, you may begin.

Greg Darnieder:
Thanks, (Ed). And good morning, everyone. Appreciate you calling in. Hopefully you’re snuggling warm as we are trying to be here in the East Coast.


We have a wonderful set of presenters for you today. But before we jump into today’s presentation, let me just give you a few reminders and announcements.

Appreciate many of you calling in before the top of the hour early, so that we don’t jam the lines and everyone can hear the entire presentation. If you do have suggestions for topics, I’m starting to build out the schedule for April, May and June. So please feel free to send those my way. I appreciate the topics that have come my way and doing everything I can to work those in.


Just a reminder that the first lady’s call to action around FAFSA and near peer are fast approaching. In fact, near peer for colleges deadline is the end of next week. And also, as I mentioned on last week’s call, you’ll be receiving information on - around May 1st being signing day. If your community is planning on a community-wide celebration of signing day, please send me a note regarding that or call me. 

It’s our hope to get many secretaries and other high ranking officials in the administration to go out across the country and be part of the celebrations not only on May 1st but some of you have your events because you’re trying to schedule like major auditoriums and professional halls where professional basketball and hockey teams play for your days.

So anyways, if - I know many of these are individual school level based. At this point, we’re particularly interested in those that might be organizing something a little bit larger in nature, though we’re also very interested in the individual school events.

So a plug about a couple upcoming calls. Next week, we’ll have a call. Our call will be focused on DACA students. And we’re still putting that together. But our Federal Student Aid office has had significant bump-in calls relating to financial aid for these students. And so we’ll be giving some background and focus on DACA students next week.


The week after that, folks from the consortium at the University of Chicago will be presenting on a pretty remarkable report that they issued in December called “To and Through.” You can actually Google it or go to the Consortium - Chicago Consortium on School Research and look at conclusions which are related to bachelor’s degree completion rates significantly increasing and over 2000 additional Chicago public school students since 2007, additional students earnings bachelor's degrees every year since then.


We will also then - today’s call is - follows up on a convening that was done at San Diego State University and we’re - on March 12th, we’ll have a second set of presentations related to what happened last November at that convening.

The PowerPoint for today’s presentation has not yet been posted to the College Access Affinity Group site, one, because we had a snow day yesterday here in DC and also Monday was a holiday. So our Web team just hasn’t gotten to it. It should be posted no later than end of the day tomorrow. So if you don’t have today’s presentation, apologize. 

I’ve made our speakers aware that some of you might be just listening into a set of four TED talks that will each go nine or ten minutes as we hear from our leaders in Florida, Georgia, Massachusetts and the state of Oregon about what’s happening coming out of, again, out of the San Diego convening a couple of months ago.

So with all of that, let’s jump into this. I will jump in and introduce each person after they present.


So our first presenter is Dr. Carolyn Stone, Professor and Counselor Educator at the University of North Florida. And she’s going to give us an overview of what’s been happening and what is happening on multiple fronts throughout the state of Florida.


So, Carolyn, it’s all yours.

Dr. Carolyn Stone:
Thank you, Greg. A pleasure to be here and with the other panelists.


On Slide 1, just a brief overview of where we’ve been in the last couple of decades with college and career readiness. Back in 1998, the University of North Florida established a standalone school counseling program where the center core of this program is college and career readiness; 400 of the 700 field hours are completed in most challenged schools around college and career readiness.

The parts of this program is four of the six semesters are in fieldwork and the first two semesters are in those challenged schools. In the fall, we took our students to - three of our most challenged middle schools where they sit 4:30 to 5:30 on career and college readiness with the middle school students followed by content, followed by college and career readiness course.


The same thing happens again in the spring where their internship is divided into two, the first being structured where they are in our most challenged middle and high schools and they do college and career readiness from 4:30 to 5:30 and again followed by content and our course calls college and career readiness.

So it’s a real focus for us here at the University of North Florida. We believe that if you don’t do this in preparation, you’re putting people out there at a disadvantage in practice. So we’re trying here in the state of Florida to gather together.


If you look at Slide 2, one of our big commitments for the November convening was around how do we increase pre-service CCR courses. Towards this end, we’ve had two major partners helping. Can’t say enough about the Florida School Counseling Association and how they have jumped in and taken on so much ownership of this and the Florida College Access Network. These two groups have emerged as huge leaders in this area.

Florida School Counseling Association, around the college and career readiness course, they have already met - Dr. Rebecca Schumacher has met with the state of Florida DOE in December to our state capital and started the conversations with Arlene McDaniel around establishing a college and career readiness requirement just as we have requirements for ESL and our preparation program that will allow the Florida DOE.

We want a certification requirement. If you’re going to get this certificate, you have - you need to have X number of field experiences and content courses around CCR.

So kudos to Carolyn Berger, Rebecca Schumacher and Michael Kane who are out of FSCA leading the charge and trying to help us get this certificate off the ground.

Troy Miller out of College Access has been a huge help with this next slide, Number 3, along with FSCA. What we’re doing here is we’re trying to establish a certificate for the state. This is for people who are already practicing as school counselors. And we’re in discussions about who else might be included in this endorsement of certificate.

Everyone who is on our team agreed that we want school counselors to lead this charge in career and college readiness. We’re still in discussions about what that will look like as far as the certificate.


We’ve had three electronic meetings around this issue, as well as a Webinar with Southern Region Educational Board, had a great Webinar with Alice Anne Bailey out of that group, looking at program they have for CCR certification endorsement.


So this is a big push. What do we do about those folks who are already at in-service and what do they need. Rather than assume we know, FSCA once again, they stepped up to the plate. Michael Kane, Carolyn Berger, Rebecca Schumacher have developed a survey that will go out this week or at latest next week around what are your needs, school counselors, in college and career readiness. 

We have our model here at UNS but we need to look - this is one model. We know that what’s happening in Florida is a really strong model around CCR. We want to know where those models are. We want to come together as college - as counselor educators.

We’ve already met briefly last November, counselor educators, but we need more focus on this and again FSCA is leading the charge on that.


So FSCA, they have developed a theme for our conference in November all around college and career readiness. K-12 college and career readiness, skills for living, learning and earning. So we had Cheryl Holcomb-McCoy and Trish Hatch who are giants in the field around CCR and we hope to continue that with our keynoters for this coming November.

We also promised in our commitment to develop Webinars for the state around CCR. And the first one of those Webinars will roll out March 24th. And I’m really excited about this one because it focuses on elementary schools and what you can do in elementary schools through counselors around CCR. So this is going to be the first of what we hope will be a series of Webinars. And Phase 1 is supposed to end in December. And we are well on our way to doing everything on our Phase 1. But we’re very nervous that, gosh, we really need to be in Phase 3 which is year 2017 now. It’s one of those things where you feel like you want to do it all at once.


But some good things have happened this year. If you’ll go on to Slide 4, Florida College Access Network and FSCA have been major giants in pulling together what we need here in the state around FAFSA. Letters have gone out. Advocacy has happened. 

What we are trying to do in - on a - recognize on a conference call we had last Friday it sounded like we’re inches away from this. What we’re trying to do with FAFSA is increase in the state and we think we can do that if we can get information per individual students, who’s filled it out, where are they in the process and we’re just inches away from that.


Florida CAN, last week on our call, felt like this is just momentarily going to be given to us. And we’re going to start with a pilot with two districts in Broward and Duval have already raised their hand to be part of that effort.


FAFSA, we believe, is just key. We are up 15% in the state but that’s still pretty pitiful when we look at where we’re coming from as far as FAFSA completion. So this is a big push of the Florida initiative. And FSCA and Florida CAN are being major partners in this push.

The other areas we’re trying to promote College Goal Sunday and other FAFSA completion events throughout the state. We believe that if we can have just ten more students to complete a FAFSA in every school, then we’ll meet our goal. And that seems pretty puny. But we really believe that the FAFSA has to be on the forefront of all the efforts that we do out of the Florida initiative.


So as a wrap up, we are - we feel like we’re pretty much where we wanted to be at having left November with our plan in hand. And once we get the CCR certificate rolling and hopefully accounts for educator piece rolling, we believe that we will really be ready and poised to move on into Phase 3. Phase 2 is we actually got this thing out and going. So stay tuned. We hope to have that done by the year 2016, if not sooner.
Greg Darnieder:
So, Carolyn, thank you very, very much. Congratulations on the 15%. I know you’re not seeing that as significant but I think it’s more than significant just as data point, which I mentioned last week, is that across the country, we’re up 10% year-to-date comparison January 30th according to FSA. And, you know, we’ve got about over 1 million high school seniors typically each year that have not filled out the FAFSA form. 

And so obviously we’re trying to cut into this and the major focus with the FAFSA challenge of the first lady and the Reach Higher initiative and the such. So thank you for - it’s always heartwarming to hear about collaborations going on and to have a nonprofit world working with the school counseling world around a common set of goals and with the universities and the such is just very, very heartwarming. So thanks for that. And we’ll come back with some questions for you...
Dr. Carolyn Stone:
Thanks.

Greg Darnieder:
...in a few minutes.


So let’s move on to Pam Paisley, Dr. Pam Paisley, who’s counseling in Human Development Services, in charge of that, at the University of Georgia in Athens.


Pam, it’s all yours.

Dr. Pam Paisley:
Thanks so much for the invitation to be here. I’m delighted to be able to share some of the discussions that we have in San Diego.

The next six slides are going to be related to Georgia commitments that were made at the White House-San Diego State University Convening about strengthening school counseling and college advising.

I think you will see some common themes from Florida and Georgia. I do teach in the Department of Counseling Human Development and primarily in three graduate programs, the School Counseling Master’s program. I coordinate the Educational Specialist program and Professional School Counseling and teach on the PhD faculty. And we have a program that is in counseling with student personnel services with extra area focus on social justice and P-16 educational setting.


So if you move beyond the title slide, the next one is a lovely photograph of our Georgia team at the convening in San Diego. And I think it really is important, before I even give you some examples of our initiatives and commitments, to let you know about our team.


At the convening, the team, for the state of Georgia, was comprised of professional associational leader, counselor educators from three institutions of higher education, an associate for those, DACA students who are practicing school counselors, a master student who had been a member of the Georgia advising core, the director of the college advising core and representatives from The Board of Regents, the Department of Education and the Southern Regional Education Board.


One subset of this larger team was led by the Georgia School Counselor Association and one by the University of Georgia. I have to give a shoutout also to GSCA. If you’re not familiar, it is one of the largest and strongest state associations in the country. And we feel very blessed at University of Georgia to be able to connect with such a group.

And I think it’s just important to name the types of people that were part of the discussions because I believe the diversity of perspective added to the richness and depths of not only our discussion but also the commitments will be made.


If you move to next slide, as I was getting ready for today and looking back over notes and pieces that we have sort of put together since the convening and some actually before, it seems that our areas of focus while we were there in our discussions and in our commitments, we’re sort of in four areas.

One was policies related to school counselor preparation and practice. Second, pre-service training of school counselors. Third, professional development for those in the field. And fourth, networks that would - that support college and career access, readiness and persistence.

And I think there were some other things in our discussion, if I could add those. We do not want to reinvent the wheels. There are a lot of resources out there that programs going on. We need to make sure all of us sort of know what the - the right hand knows what the left hand is doing and we also have a definite P-16 focus in all of our discussions. It’s not just about having students graduate from high school but instead having them positioned not only for the best postsecondary option possible for them but also the transition is a smooth one and that they persist to graduation or successful completion of whatever that postsecondary experience is.

If you move to the next slide, you actually see some of the examples of commitments that we walked away with. Some of these are commitments and initiatives that were underway even before we came to San Diego. And we sort of had divided responsibilities about, you know, who’s responsible for follow through on this.

The first two I think were examples of policy discussions and GSCA had already begun working with our Professional Standards Commission on potential certification revisions and endorsement possibilities.


GSCA had also been working with the Georgia Department of Education to enhance school counselor evaluation processes and assessment instruments.


And I think this was important. Both of these are incredibly important. Georgia, like many other states, sometimes has a variety of ways that counselors are actually evaluated. And, you know, we want to advocate for making sure that the evaluation instruments or assessment instruments actually align with appropriate counselor roles and support for college and career readiness for all students.


In terms of counselor education and pre-service, we did have representatives from three institutions that were part of the team. We have a number of school counselor preparation programs in Georgia. And so we really are interested in collaborating and developing pre-service courses or infusion points for not just school counselors but also college students and professionals related to college and career readiness transition, persistence and completion.

And toward that end, one of the pieces that we wanted to make sure we did is that to hold a meeting for counselor educators who specialize particularly in school counseling.


And Rebecca Jean-Baptiste from The Board of Regents actually called such meeting to order and hosted it in Macon, Georgia the end of January and it was very productive not only in terms of talking about pre-service standalone courses and infusion points across existing curriculum but also in discussing how the college counseling training initiative modules that have been developed through the Southern Regional Education Board in collaboration with their Board of Regents can be embedded into pre-service courses but also maintain as professional development modules for practitioners.


We are also interested -- and I would say this is really the exploration stage -- of exploring both content and models for the creation of a certificate program in college and career readiness and we would like this to be available to pre-service students but also to practitioners, so that it can be either the certificate comes as part of the program or it can also become as part of professional development.

The next slide has some that are particularly related to professional development connected to conferences. GSBA already has a wonderful fall conference that’s just a great event for all the practitioners and counselor educators in states.

And to act to that, there are three conferences that UGA is moving forward into. One is it has some history with us. For the last ten years, we have hosted in February Professional Development Conference on diversity for school counselors.

During the last three to four years, this conference has become the capstone project for third year DACA students. And they put the conference together. And they plan it and they deliver it. And they chose as a theme for 2015 Reaching Higher: Advocating for Social Justice in College and Career Readiness. Our keynote speaker is Cheryl Holcomb-McCoy. We have 12 content sessions. Alice Anne Bailey also involved with us on that.

And I’m very excited to tell you that conference is scheduled for next Friday, the 27th, and we sold out six weeks prior to that day. So we have a waiting list for it.


We also - when we came to San Diego, when the MIPS through EGA of submitting the proposal to host the Evidence-Based School Counseling Conference in spring 2016 in Athens and we wanted to do that in collaboration or in conjunction with an innovation and best practices conference and school counsel preparation. And I’m happy to say that the proposal was accepted. 

And so we will be having a three-day event, February 28th through March 1st, 2016, at the Continuing Education Center in Athens and we will have an overlapping day in the middle of that three days. So the first two days will have some level of focus on evidence-based practice in school counseling and then the middle day and last day will actually focus on innovation, some best practices and school counsel preparation.

So we are hoping that people will want to stay for the whole three days. If they want to emphasize one part of the other, they could choose to come to just part of that conference. So I hope you will all mark your calendars for those dates and join us in Athens in 2016.


Examples of the networks that we hope to actually put in place, one is to establish a Georgia College Access Network. And that is under works with The Board of Regents being the lead and Rebecca Jean-Baptiste actually taking a lead there.

And then two of my colleagues at the University of Georgia, one from school counseling, one from college student affairs, hope to establish within the process -- it’s not just to hope -- establish a collaborative multidisciplinary research network on college access, college success and career readiness. And, you know, I want to encourage you to get in touch with Dr. George McMahon or Dr. Darris Means if you’d like to be involved with that.

And finally, I think one of the pieces that was important to us in all of our discussions is this last slide which is overarching goals. This really isn’t about school counseling. It’s not about counselor education as the end result. It’s about what’s doing best, what’s - doing what’s right for the young people in our state. So we try to keep in front of ourselves that our overarching goal was to enhance the quality of P-16 college and career experiences and outcomes for all students in state of Georgia, not just some, all.

I’ve given my contact information on this slide and I will be glad to be in touch with you or if you have questions or interest that might match with an initiative that someone else has major responsibility for, I’ll be happy to connect you with them.


Appreciate the opportunity to be here. Thanks.

Greg Darnieder:
Thanks, Pam. And how exciting to hear this work going on in multiple fronts, the policy front, the pre-service and end service creating credentials and certificates and the networking that you’re doing and the use of professional meetings to really move this work along. So thanks for that overview. Very exciting.

All right, let’s quickly move over to a practicing school counselor in Massachusetts who’s not snowbound. Bob Bardwell is a school counselor and director of school counseling at Monson Innovation High School. And, Bob, tell us what’s happening in Massachusetts.

Bob Bardwell:
Well, it’s not chilling right now. So that’s a good thing.


The other thing that - and I’m sitting here in awe of what I’ve heard so far and excited to seems going to have this year. I, unfortunately, didn’t make it to San Diego. So that was a problem for me. I have some family challenges at the time. And so we’ve come back with getting a slow start.


We had the holidays and then the winter set in. So we haven’t done a whole lot. So I’m saying that upfront. But we have lots of ideas and plans and we’re moving forward. In fact, later this afternoon, the planning team is having a conference call to move us forward. And we do have a meeting date set for March.


One of the challenges is we are really focusing on partnering and trying to get all of those associations at the table as many as we can. So on my first slide, it is a list of some of the organizations that we’re partnering with. And one of the challenges in Massachusetts is that there’s already a lot of these things happening. And when we say, you know, Reach Higher and now let’s do this and add this under the umbrella, people won’t really understand it. So we have to do some education. And so that’s taken us a little bit of time.

We did have a meeting in the fall and had some great dialog and discussions. And now we just need to continue the momentum.

So we have many groups and associations that we talked to and that are part of the conversation. And hopefully we’ll continue.


We’re also looking at a high level policy, if you will, that would include secretaries of various departments and state house level people because the feeling is that in order to really move this agenda forward, there needs to be the right people at the table and worker bees, if you will, those of us that went to San Diego, will do the work. 

But we need, you know, the secretary of education and the secretary of labor and the secretary of higher ed, those people, onboard. So there’s actually a draft of a flowchart that would have a higher level steering committee that would help move that forward.


So on the next slide, this is what the teams came back with from San Diego that they were going to leverage resources and time to provide school counselors with more data and more information to improve their training and preparation and changing the role of the school counselor. And that’s an ongoing challenge, of course. But the hope was that that was going to get some momentum moving forward.


We also have a new governor and we would need to do some education for him around this topic and see where he’s at. The concern right now is that we’ve been so dealing much with snow that not much else is happening. We also have the huge state deficit which has taken up all the time of the legislator.


So the work that we want to do is going to have to take a backseat for the time being. But we’re optimistic that we can still move forward and really get the players at the table and have some great conversation and discussions.

On the next slide, I basically just listed the commitments and, you know, for many of you are going to know where these are already coming from. You’ve heard them from other states.


We are hoping that our School Counselor Association will play a vital role in that in that sort of right commitment of former president of the state association. We actually have created a Google Doc where commitments can be made and we have already captured, I think, 12 or 15 commitments. 

But we really haven’t started the education phase and the recruitment phase because of this sort of we need to get our act together to know what we’re doing and how we’re promoting it among those associations. So the idea is that we get this high-level steering committee to oversee this project and then we have, on the next slide, the future goals.


Then we have sort of the working groups. And we’ve created four working groups. One will be about school counselor and nonprofit organization pre-service training and ongoing PD. Another will be about higher education admission. Another will be about financing higher ed. And then the fourth is statewide and local policy review and development.


So that - from that larger steering committee, there’ll be these four subcommittees, if you will, and so people that have an interest in whatever they have passion. So school counselors and school counsel educators would probably be in the first group that would be working on pre-service and PD.

And then people can then go where they want to go. But that higher level committee would oversee all four workgroups and there’d be people that would report to this steering committee, if you will, the progress that the subgroups are making.


So that’s our plan. I’ll let you know how it goes. But we’re excited that at least we’re moving forward. And we do have a March 19th meeting set for any of the people that want to attend those that had attended in the fall or new people that we get onboard.


And then the other exciting piece is that on the next slide under Next Steps is that we are going to hopefully hire an assistant to help with this project. All of us recognize that we all have a full-time job elsewhere and to ask us to do this because we love it, well, that’s great but it may go so far so that having a dedicated person that can coordinate some of these mailings and to do e-mails and to do education and getting stuff out there and, you know, putting articles and newsletters and things like that, that that would help us move forward, so that it’s not falling on the, you know, backs of those of us that are already overworked and that we could hopefully then get more bang for our buck and have, you know, this out.

For example, you know, superintendents of school districts probably don’t even know what Reach Higher is. We need to educate them. So working with the superintendent association and direct e-mail and direct mailing we hope we can get this information into their hands to provide them the information they need to say “Yes, I will be willing to make this commitment and here is what I’m going to do.”

We have created a flyer. I didn’t put that on the slide but we do have a flyer that at least tells people, well, who we are and what we are and hopefully that will help as we move forward with, you know, the education component of this project.

So - and then hopefully this summer we’ve already talked about submitting proposals for the superintendent and the principles conferences. They have a wonderful conference on the cape in the summer and so that we could even possibly have some influence on their programming and have some either keynote speaker or breakout sessions on Reach Higher and what we’re trying to do. 

And hopefully, by, you know, next fall and into 2016, we’ll be able to really go forward with some of the programs and the opportunities that we know we can do. It’s just a matter of we want to get our ducks in a row before we start moving forward on that.

So I guess the message is we’re work in progress. We really have great ideas that we’re working towards. But as of right now, we’re still in the planning phase and we’re hopefully going to get that momentum going between our meeting later today and in March and be able to then really get - hit the ground running and especially when we get our staff person onboard that we can really utilize him or her to help us get some of this information out, so that we can do the work we want to do.


And I just leave you with my contact information if you have questions or comments.

Greg Darnieder:
So thanks, Bob. Thanks for being so much of a catalyst in Massachusetts. And the list of organizations available for you to work with is quite impressive and maybe a little bit more expansive than many states have. So - but you got to have a vision and a plan and a strategy and much of this work can be episodic based on circumstances beyond any of our control, in your case, to some extent, the weather and deficits and such but...
Bob Bardwell:
Yes.

Greg Darnieder:
...thanks for being - pushing this forward.


All right. So let me - let’s move to Gene Eakin who is the school counseling lead at Oregon State University. Oregon had a pretty impressive representation at the San Diego Convening.


Gene, tell us what’s happening in Oregon.

Gene Eakin:
Thank you, Greg.


So just a little bit of history in Oregon about college and career readiness, the Oregon legislature passed legislation in the spring of 2011 mandating that by 2025 there would be 40% of Oregonians with a bachelor’s degree or higher, 40% with an associate’s degree or a vocational certificate and 20% with a high school diploma. So that really initiated a lot of the college and career readiness talk in the state of Oregon. 

But alongside that, with respect to school counselors, the recession really hit our profession. Pretty significantly, we went from student counsel ratios in Oregon of 440-to-1 to 550-to-1, drops from about 27th in the nation to 42nd in the nation.

So in the fall of 2012, spring, summer, fall 2013, we were continuing to give legislatures, Oregon Education Investment Board members the message that if you want to accomplish what was called 40, 40, 20 by 2025, you had to significantly increase the number of school counselors serving Oregon students.

And the bad news was that message just did not seem to be received. We were not being invited to the table. I would go to sessions where we were looking at grant applications for college and career readiness and school counselors not mentioned in those grant applications one bit.

San Diego State significantly changed the history for school counselors in Oregon. And again, I just want to express gratitude to Laura Owen, Trish Hatch, Greg Darnieder, Eric Waldo, Michelle Obama, the Obama Administration for the White House Convening in San Diego State.

We sent a team of 25 to San Diego State, including school counselor educators, president, president-elect of the Oregon School Counselor Association, lead staff at Oregon GEAR UP at Oregon ASPIRE which is an organization training enrollment peers to work with students on college and career - Oregon College Access Network represented college and career readiness specialist at the Oregon Department of Education, a research specialist from Ed Northwest and then also representatives from The Ford Family Foundation in the Oregon Community College Association.


So changes. San Diego State, again, I would repeat just really changed the history for school counselors in Oregon. We are now being school counselors being invited to the table. So when I say “we,” even though I’m a school counselor educator, I’m a veteran of - veteran school counselor with 28 years of experience, full time, part time, in schools and also the Oregon School Counselor Association advocacy chair.

So we’re now being invited to meetings at Oregon Department of Education, Oregon Education Investment Board, professional development training being provided by Oregon Department of Education, formerly did not have a school counselor strand, now has a school counselor strand, and then committees that are being formed at the Oregon Department of Education to look at graduation requirements, et cetera, will now include school counselors.


Also, just really, really exciting to hear conversations from people at Oregon Department of Education talking about upcoming professional development training and the possibility of bringing Catalina Cifuentes who presented at San Diego and just a dynamic speaker, bringing Catalina to Oregon, so that administrators can hear what was going on in the Riverside School District being led by school counselors.

In addition, I feel like we’ve made just significant progress in terms of communication about college and career. We’re making extensive use of Dropbox with the 25 people who went to San Diego State, also extensive use of Dropbox with school counselors in the state. We’re using Zoom to hold online meetings for school counselor educators for the people that went to San Diego State. 

And also I’m working to do a Zoom network where I would meet with up to 40 people once a month, school counselors once a month on Zoom and then they will turn around and Zoom with about 20, 25 so we can really begin to have a network using Zoom and getting information out.

One of the biggest concerns I’ve had is I’ve been in two different settings post-ASCA Conference last year with Michelle Obama, one setting of 110. Only five people knew that - school counselors knew that First Lady Obama presented at ASCA. I did a workshop in Georgia on January 5 and one school counselor out of 65 knew that First Lady Obama had presented at ASCA. So we’re really looking at how can we disseminate information throughout our entire state.


We also had just extensive publicity through the Oregon State University Web site, through Education Northwest newsletters, Oregon College Access Network newsletter, and the Oregon Community College Association newsletter about San Diego State and then mentioning school counselors.


Partnerships. Quickly on partnerships, Lewis & Clark School Counseling program is partnering with the Hillsborough School District. What they’re going to do is not only provide college and career readiness professional development to the school counselors in Hillsborough but they’ll also be playing - placing their interns in that school district and interns who are choosing to get a college and career readiness concentration the Hillsborough School District is just a prime example of how a school district can partner with city government and business and industry that have a comprehensive college and career readiness program.

At Oregon State, we are partnering with two school districts to provide professional development on college and career readiness and to place interns in those districts. And my colleague, Kathy Biles, at OSU Cascades has just been doing ongoing professional development with school counselors in Central Oregon, particularly around using data.

We’re also seeing partnerships between the Oregon - excuse me, Oregon College Access Network and the Oregon Education Investment Board to develop a statewide directory of college access and career information. And then our OSCA president, Dr. Michelle Jensen, is - has been working on curriculum for 5th through 8th graders as a part of what’s called eastern promise.

So then lastly, just looking forward a little bit, it looks to me as in members of the team that went to San Diego State, a lot of energy in Oregon around what’s called the Education Plan and Profile Personalized Learning. Michelle Hodara, Research Specialist at Ed Northwest and other staff at Ed Northwest did a presentation on research about the efficacy of the education plan and profile in several states in increasing college matriculation.

We have legislation in Oregon to do education plan and profile Grade 7 through 12. But our best estimate is it may be only 20% of school districts are really engaging in the use of the education plan and profile. And so I think we - one of our targets will be how can we work together to increase the use of the education plan and profile to increase college matriculation.

So again, gratitude to Greg, Eric, First Lady Obama, Obama Administration, Laura Owen and Trish Hatch for San Diego State. Thank you.
Greg Darnieder:
Thanks, Gene, very, very much. Before I make some comments, (Ed), can you give the direction for people to call in and make comments or offer up questions?
Coordinator:
Thank you, speakers.


To our participants, we will now begin the question-and-answer session.


If you would like to ask a question, please press star and then the number 1. Please unmute your phone, record your name when prompted. To withdraw your request, just press star 2. One moment, please, for the first question.

Greg Darnieder:
So while we’re waiting for the first person to call in, let me just underscore and add my thanks publicly to Trish Hatch and to Laura Owen at San Diego State for doing a, you know, huge lift in the conference that took place in November 17th and 18th. That was pulled off without any financial support from the Department of Ed here in DC or even from the Reach Higher initiative out of the White House. And people got there on their own dime and just a huge amount of energy that came out of that convening which is led to today’s call and what the updates that you’ve heard.


There were, I believe, over 32 states represented and nearly 450 people at that convening. So - and thanks for the - let me just comment that the first lady’s interest in school counselors is not just a fleeting interest. This is going to be part of that focus. It can be part of Reach Higher as we move into these last couple of years of the president’s administration. And so a base has been laid through the convening. 

There was a convening at Harvard that (unintelligible) was the key organizer at in end of July after the first lady’s speech at ASCA. And so thanks for the reminder, Gene, of how important it is to keep pushing this information out and down to all of the projects in school counselors at the school level and the such.

So with that, (Ed), do we have a question or two that’s come in?
Coordinator:
We do, speakers. The first question comes from Ms. (Frances Stevens).

Your line is open, ma’am.

(Frances Stevens):
Hi. Thank you, Greg and everyone, for presenting today. I’m calling in from Illinois. We, too, were at the Convening. And we’re working really hard on our commitments here.


First thing I wanted to note that was that the PowerPoint in our e-mail are not working and I would love to be able to access those once everyone is not snowed in anymore.


And my question was if any of the presenters could maybe fill in some more information on their progress with the certificate program for college and career readiness and if or how they might be aligning that with the certificate that will be available through ASCA.

Greg Darnieder:
Anyone?

Dr. Pam Paisley:
I can say from Georgia we really are just to the exploratory stage. We - at the meeting we had the end of January with counselor educators and Alice Ann Bailey from SREB and Board of Regents representative. And we - that one is just - I feel like we are just getting off the ground with what we would want that to look like. So, you know, stay in touch. Hopefully we will be able to answer that question more clearly in the next maybe six months.
Dr. Carolyn Stone:
This is Carolyn out of Florida.


Same here, exactly what Pam has described. This is a priority probably right behind FAFSA completion. And again, we, too, are looking at SERB. We haven’t settled on anything. We’re trying very hard to make sure that we do something that is context specific to the state of Florida. And the SERB looks really strong. We have not explored the ASCA and we’re not settled on any. So again, just as Pam said, stay tuned. You have contact information - well, when you get the slides, you’ll have contact information. So keep in touch.
Greg Darnieder:
So on the slides, (Frances), thanks for pointing that out. Again, at the frontend of the call, I mentioned that we had some difficulty. But they should be posted by our Web team here at the US Department of Education no later than the end of the day tomorrow to their College Access Affinity site where you can find all of the previous presentations.
(Frances Stevens):
They are there. I’m looking at it right now.

Greg Darnieder:
Oh great. Wonderful. Bob or Gene, any comments on (Frances’s) question? If not, we’ll just move. (Ed), we can go to the next question.

Coordinator:
Okay. Right now, there are no questions on queue. But once again, to our participants, to ask a question, press star 1 and record your name. To withdraw your request, just press star 2.

Greg Darnieder:
So, Carolyn, a question for you on your presentation. It ticked my interest that your next to last slide announced a $10 million FAFSA challenge. Can you say a little bit about that?

Dr. Carolyn Stone:
One of the things that College Access Network is they’ve been a real leader in this as far as the FAFSA completion and working with FSCA on this. This is our challenge for this year -- a 10 million FAFSA challenge -- to increase federal funds. We have - we don’t have so many Pell grants, Pell grant dollars unclaimed last year. This is one of the - also one of the big pushes here in Florida is to make sure we don’t leave - I was looking for my slide on that, how many dollars we left.

Pell grant we left behind over $100 million in Pell grants last year unclaimed. So again, this is part of - what we’re trying to do is bump that number FAFSA completion this year and reduce that number of amount of money that we’re leaving behind.
Greg Darnieder:
I got it. I got it. And in fact, the president, when he went to Coral Reef High School last March in Miami, actually had even slightly larger number saying that Florida students in 2013 had left $200 million, if you will, on the table sort of thing.
Dr. Carolyn Stone:
Oh my gosh. That’s quite a different...
((Crosstalk))
Greg Darnieder:
Yes. But anyway, so your 10 million is kind of a goal to start cutting into that money left on the table, if you will. Got it.

Dr. Carolyn Stone:
Right.

Greg Darnieder:
Yes, so...
Dr. Carolyn Stone:
Yes, the 10 million is the goal to cut into that Pell grant money.

Greg Darnieder:
Yes, yes.

Dr. Carolyn Stone:
My apologies. I flipped that.

Greg Darnieder:
No, no. No problem. No problem. (Ed), do we have a caller?

Coordinator:
We do have, speakers, from (Richard Porter). Sir, your line is open.

(Richard Porter):
Yes. Good afternoon, good morning, everyone. Thank you so much. My name is (Richard Porter) with KIPP Foundation. And I want to ask about professional development or school counselors. We are always wanting to be at the cutting edge providing that professional development to our college counselors and our charter high schools. And I want to know - two parts of the question.


Number one, what are the most common topics that you find yourselves providing that professional developmental round and what are some of the challenges that you face when providing that professional development account base? Thank you so much.
Greg Darnieder:
Anyone?

Dr. Pam Paisley:
I can speak to the challenge - a challenge. It struck me when Gene was saying that he had done a conference in Georgia and only five - one person knew about First Lady Obama speaking. It’s - we need to be able to have accounts being released to come to professional development whether it’s GSCA or ASCA or individual kinds of professional development that we have is really making sure that that’s a priority in districts to have counseling specific professional development and the support for counselors being able to attend.

Bob Bardwell:
And this Bob from Massachusetts.

One of my challenges, too, is how do we get elementary and middle school counselors to understand they have a role to play in this process because you don’t just create a college-going culture in 9th grade and I think they don’t themselves believe that they have a role to play and they’re saying “I’m too busy doing other stuff. This is not my domain. It’s somebody else’s domain.” So I think that’s a huge challenge, too, to get that group of professionals to understand they have to be involved just like their high school counterparts and perhaps it’s different. 

I mean, it will be different but they have to understand, you know, they have that role to play just like everyone else. So that’s I think a problem where you can’t - they don’t even say if they were offered to go to a college readiness career preparation workshop. They would say “I don’t need to go to that. It’s not for me.”

Greg Darnieder:
So let me just add resource to this comment and to the question, (Richard). If you go to the College Board Web site and you look or go to NOSCA, N-O-S-C-A, which was the College Board’s work around - with school counselors around college and career access. 

There are two surveys that were conducted in 2011 and 2012 both titled “National Survey of School Counselors.” And at the time, they - and I think to this date, they have been the largest surveys of school counselors and you’ll - this is funded by Kresge and you’ll find great insight directly from the field in terms of what school counselors are asking for. But again, feel free to follow up with any of our presenters. You got their contact information.

So, all right. (Ed), do we have another comment or question?

Gene Eakin:
Greg?

Greg Darnieder:
Yes, yes? Gene, go ahead.

Gene Eakin:
I’d like just to add a comment to that last observation by Bob about elementary school counselors. There is a taskforce being headed by Emily Goodman-Scott at Old Dominion focusing on elementary school counseling. And in Oregon, we have a big focus on advocating for elementary school counselors in college and career readiness.

The second response I would give is I think the motivational strategies most school counselors are looking for strategies to motivate students and that has been an area that I’ve focused on.

Greg Darnieder:
Great. Thank you. All right, (Ed), I think we have time for one, maybe two questions. Do we have anyone on the line?

Coordinator:
Yes, speakers. You have a question from Ms. (Jackson). Ma’am?

(Mavis Jackson):
Hi. This is (Mavis Jackson) calling from Baltimore City. How are you?

Greg Darnieder:
Good, good. Thanks for calling in.

(Mavis Jackson):
Thank you. So I’m calling because I know, you know, the comment was about money being left on the table. And my question is, what I think are other jurisdictions or even the fed’s doing in terms of getting students to go beyond just FAFSA submission because I think - especially when you think about first-generation students, everyone always talks about submit your FAFSA, submit your FAFSA, but students don’t realize all the steps that happen after they submit when you talk about verification, you know, on things like that. And so I think a lot of times kids don’t realize they haven’t completed the process. The actual submission of the FAFSA, that’s only the first step.

So I’m just trying to figure out what other initiatives either our people doing or could potentially be on the horizon in terms of what the Department of Ed is doing in terms of making sure that kids complete the full process because the kids that leave, you know, the millions of dollars of Pell grant on the table are our first-gen kids who, you know, they don’t realize “Oh I have to submit, you know, some information to my institution. 

I have to submit, you know, W2s and tax forms and additional forms.” So just trying to get some more support around that verification process and really just getting more support for students when helping them to understand that this is not to submit and you’re done. And that’s how you get your financial aid award letter that there’s a whole big process.
Greg Darnieder:
Right. So thanks for that comment and observation. I couldn’t agree with you more. From the federal standpoint, I would encourage you to go to the Federal Student Aid Web site. There are marvelous resources that they have put together and tools that they’ve put together to address some - many of these concerns that we have not just around FAFSA but as you’re indicating go much deeper than that and get into issues around just financial literacy in our country and - which is an issue across all social strata, I would argue, and such. So there are resources there. If you have a problem finding anything, just reach out to me and I’d be glad to make a direct connection for you.


So with that, we’re at the top of the hour. I just want to thank everyone for dialing in and being part of this conversation today. It is posted. The presentations are posted to the College Access Affinity Group site. And so if you have difficulty seeing those referenced to that and our Web team is on it and everything is not - there’ll be an audio of this presentation as well as a transcript presented - posted to that site in the next few days once we receive it from our host here.


So again, next week, our focus is going to be on DACA students. And we actually - we’ll have a presentation from several people including staff from Federal Student Aid around that specific group of young people.


And then the following week, as I mentioned, we’ll have this presentation from the University of Chicago researchers on bachelor’s degree completion rate moving pretty significantly in Chicago and what’s been behind all of that over the last 12 years or so.


So again, have a great day. Thank you very much. Presenters, thank you for sharing your work and we look forward to staying in touch and learning your progress and we should have you back six or eight months down the road to give us an update on how things are developing.


So again, thanks to everybody. Really appreciate your time. Hopefully you can join us next week. All right, (Ed).

Woman:
Thanks.

((Crosstalk))
Woman:
Thank you.

Coordinator:
To our participants, today’s conference has already concluded. Thank you for participating. You may disconnect now.

END
