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Coordinator:
Welcome and thank you all for standing by.

At this time, all participants’ lines are in a listen-only mode until the question-and-answer session.


At that point, if you would like to ask a question, you can press star and then 1.


Today’s conference is being recorded. If you have any objections, you may disconnect at this point.

Now I’ll turn the meeting over to your host, Mr. Greg Darnieder.


Sir, you may now begin.

Greg Darnieder:
(Toni), thank you very much.


Good morning, everyone. We thank you for dialing in today on our weekly College Affinity Group Call.

I’m really excited as someone who was involved in the third largest school district in the country leading college access work to have representatives both from San Francisco Unified School District and Denver Unified School District present and share with us today how they are building college-going cultures both at the district level as well as at the school level.


But let me just do a couple of announcements before I hand this over to Karen Fraleigh Norman who - from San Francisco and she’ll start us off. Again, the work around college access two weeks ago with the College Summit and the data palooza and the first lady’s involvement is - makes this a more than exciting time for the work that all of us are involved in day in and day out, the mention of this work in the State of the Union Address on Tuesday night by the president.


I can share with you that next week the first lady will be doing a (FAFSA) event at a high school in the area. And so the details on that will be coming out in the next day or so and we’ll make sure we push that information out to everyone so you know where she’ll be going.

Next week -- I want to do a little plug for next Wednesday, February 5th -- we will have a presentation on Summer Melt by three incredible researchers, two of whom used to be at Harvard, Ben Castleman now at University of Virginia, Lindsay Page is now at University of Pittsburgh, Laura Owen is professor at John Hopkins, and we will also be joined by the executive director for uAspire in Boston.

So there’s some really interesting work that that team of folks have been doing around Summer Melt. And we’ll be hearing from them next Wednesday at 11 o’clock, Eastern Standard Time.


So I made this announcement a couple of times before. But if any of you are planning a college signing day, we are really interested in knowing that you’re doing that. And if you have a specific date already determined, please send that to me. We’re actually sharing this information with the first lady’s staff.


So let me stop there and introduce Karen Fraleigh Norman who’s the supervisor of Counseling in Postsecondary Success for San Francisco Unified School District. She will be joined by Bill Sanderson, who’s the executive director of Curriculum and Instruction, and Jenny Rong, who’s the supervisor/director of GEAR UP for San Francisco Unified School District.

So I had the pleasure actually at last year’s GEAR UP conference that was held in San Francisco to spend I think close to 2-1/2 hours with these three fine leaders to get a deeper understanding of the work that’s underway in San Francisco and came away more than impressed with how they wrap their arms around those challenge.


So with that, I’m going to turn this over to Karen. And she will start their presentation off and bring Bill and Jenny into it as she goes on.


Karen?

Karen Fraleigh Norman:
Thank you, Greg.


So today we’re going to talk about the structure of the San Francisco Unified has put in place to support college and career readiness. To give you a little history of San Francisco Unified, we have 139 schools including 71 elementary schools, 12 middle schools and 19 high schools. And we serve more than 53,000 students.


Each year, we graduate between 3500 and 4000 students. Our college and career readiness efforts are supported by our district’s vision and strategic plan and are in alignment with our school quality improvement system which is the waiver San Francisco Unified received from No Child Left Behind in collaboration with other California districts.

The first major change towards this movement of college and career readiness for all students began in 2009 with the superintendent study team. This team included over 100 stakeholders from community members to parents, district employees, students. And the study team ultimately recommended and developed a resolution to change our board policy around our high school graduation requirements.

This resolution required that we develop a task force to develop the policy. And that process took about 12 months.


After the board passed our new policy around graduation requirements, this task force continued for another year to develop administrative regulations to support this new policy.


This has been an extremely collaborative effort between multiple district departments. It’s taken a lot of time and effort and work. And this will be the first year that our - the class under the new graduation requirements will be graduating. And we have definitely experienced some challenges along the way.


Over the past 4-1/2 years, we’ve had to revisit, re-evaluate and make some changes to initial policies and go back in front of the board in order to adapt to implementing. We started a new student information system this year as well. So that’s also been a challenge in this process.

So now I’m going to turn it over to Bill Sanderson who’s going to talk about the first slide, if you have opened your PowerPoint, about the board policy changes.

Bill Sanderson:
Okay. As Karen said - good morning, first of all. As Karen said, in 2009, we had a superintendent study team that looked at the graduation requirements for San Francisco Unified School District. And they made the recommendation that we actually modify the policy around the graduation requirement.


When we did that, there were some major changes in the policy. The first major change that happened is that we aligned the new policy with the minimum requirements to even apply to a UC or CSU system. I know that this is unique to California but that’s often referred to as the A through G course sequence. It’s a sequence of required courses that a student must complete in order to even apply to a UC or CSU for admission. And we aligned our policy to that.


And that required that we increase our number of years of Mathematics that is required. We previously required two and we had to increase that to three years.


And then we had to increase the number of years of requirement for World Language. We previously required one year of World Language and we increased that to two years.

One other thing that we’ll talk about in a little bit more detail later is we also made some modifications around class called College and Career Readiness. And I’ll go into that in a little bit more detail in just a little bit.
Karen Fraleigh Norman:
So on the next slide, Slide 2, we’re going to discuss some various programs and structures in San Francisco to support this work.


As mentioned previously, the task force developed administrative regulations which further explained the policy.


In addition to that, the Counseling Department, the Curriculum and Instruction Department and our IT Department collaborated to develop a high school counseling manual. And this included practical implementation of the new graduation requirements as well as other pertinent information for counselors and college and career readiness.


This was extremely helpful. We were able to provide full day professional development during the early stages of implementation of the new policy for all counselors. And currently we support counselors once a month in professional development to provide update.


Last school year, we started - since the high school manual was a success, we developed a middle school manual as well. So that will be continuing to develop over the next few years.

Another effort to support counselors and building skills to support college and career readiness for students began last school year as the Counseling in Postsecondary Success Department partially funded seven of our counselors to complete an online College Counseling Certificate Program through UC San Diego.


This year, we’re continuing that effort and an additional seven counselors are participating to improve their professional development around college and career readiness.


Next, GEAR UP is a federally-funded program aimed to increase the academic preparation and graduation rate. I’ll speak more about GEAR UP a little bit later.


Financial aid for all is a district-led initiative where we led a gathering of higher education partners, community-based organizations, CBOs, and school counselors to first train everyone on the financial aid application process, including the Dream application, which allows undocumented students to apply for California State aid, and second, to allow teams to develop site-based strategic plan. As a result, we increased our financial aid application completion rate by 9%, from 61% in 2012 to 70% in 2013.


Next, college career centers. We encourage all high schools to create college career centers and to relocate all community-based organizations and school staff that provide similar services into the same location.


With district staff leading collaborations and sharing data, alignment of goals increased and overlapping services were reduced.


When resources were pulled together, we see an increase in college-going culture with bigger and better school-wide events such as college and financial aid night, college fair and career aid.
Bill Sanderson:
As I said earlier, I’m going to talk a little bit more about this College and Career course that we require of all students.

When we passed the graduation requirements, we required that all students complete a one-semester course in their 9th grade year called College and Career Readiness. We paired that with a state requirement which is a one-semester course of Health.


But we did not have a curriculum for the course. We did not - we could not find anything that we actually were pleased with. And so we - we’re able to partner with Gap Inc., which is based here in San Francisco, who totally funded the development of the curriculum for the course and they actually - they funded the professional development, quite intensive professional development of counselors and teachers.


Simultaneously, we received an enhancing education through technology grant in the amount of $1 million where we were able to put the technology in the hands of all of these teachers to implement this curriculum in their classrooms.


The name of the curriculum is actually called Plan Ahead. And that’s the curriculum that is officially used for the 9th grade course in San Francisco Unified.

In addition, we are an AVID district. I cannot say enough. It comes out of the Curriculum and Instruction office. We’ve seen some wonderful gains. And just let me go back one step and we’re going to talk about Plan Ahead later. I’ll talk about some of the data around Plan Ahead.


But in AVID, we - we did not place AVID in all of our high schools. Remember, we were in a period of economic challenges. I can’t emphasize that enough that we’ve done all of this and I think it’s forced the hand on collaboration quite a bit and we’ve had to collaborate with community partners.


We placed AVID in seven strategic middle schools and five strategic high schools is where we actually placed that.


We also tried to complement with the work that GEAR UP is doing, so a lot of the work that Jenny is doing in GEAR UP, maybe in different schools or sometimes the same schools, as AVID but we’ve tried to pair the two together.


One other thing that we did this year. When we were in - we were really in an economic decline, we pretty much did away with almost all summer school, almost all evening school, almost all extended learning opportunities through local funding this year. It’s through local tax that is approved by the community. We have been able to dedicate about $2.5 million to the development of an office of extended learning and support.


Through that office, we’ve been able to fully roll out evening school for students in high schools. And this we don’t just focus on credit recovery. We focus on credit recovery and other credit options for students. Our goal is to develop a portfolio of credit earning options for students outside of the regular school day.

And we’ve been able to align the online programs and things of that nature that I’ll talk about in just a little bit. Okay?


I want to go into the - on Slide 3 when we talk about SFUSD and the Plan Ahead which - the Plan Ahead is the curriculum that we, again, developed in collaboration with Gap Inc. And I must throw in that the Pearson Foundation played a major role in this and a lot of the Pearson curriculum writers worked with us to do this.


What Plan Ahead actually does is it provides a highly-engaging relevant curriculum that really is tailored to San Francisco and what we know exist here to all 9th graders.


And it really helps encourage a systemic pathway of success in high school and beyond high school for both college and careers.


It provides a platform to give students the knowledge and skills to actually learn what they need to do in order to graduate from high school in a four-year period of time and what they need to do to pursue their career interest or their college interest.


And finally, it really serves as a cornerstone. It has served as a major cornerstone to align the work that we are doing, a lot of the work that we are doing out of both Karen and Jenny’s office and a lot of the work that we’re doing in my office. This really serves as a pillar for us to operate from both in grades beyond 9th grade and grades below 9th grade which we’ll talk about.

Just so that you know some data around Plan Ahead -- and this is Slide 4 which says “Plan Ahead Scorecard” -- we look at new strategies, we look at new outcomes, we look at teacher impact and you can see the data on where we have been able to go and how many students that we’ve been able to serve from 2010 up through this past fall. And I realized the number is significantly lower this past fall because it’s a semester-long course and we have a number of students that are enrolled in the course right now.

We just don’t collect data until later in the semester because we actually do a pre and post survey of teachers and students that are in this course. And that’s how we’re able to collect this data.


So when we asked students reporting about their development of a college and career plan in Plan Ahead, you can see that we’ve had a constant increase of students since 2011 when we started asking this particular question on the survey.

When we look at the percentage of students who say that a teacher helped them understand what they need, you can see that we have 81% from this past fall realized that 2012 - in 2011-12, 2012-13 and ‘11-‘12 is a combination of an entire year of surveys and the data that you have for this past fall is just for the fall students. And that’s consistent throughout these data points.


When we asked students about do they understand the classes that they need in order to graduate and complete ultimately the A through G course sequence requirements that I referred to earlier, you can see how we’ve been able to do. There are over 75% of students consistently.


When we asked them do they feel that they have improved their understanding of the skills and the knowledge that is needed to succeed in college and career, you can see that that’s 74% or greater consistently.


And we asked students about their own confidence to achieve their goal after completing this course. You can see the data points that we have there.


I’m going to turn it over to Jenny who’s going to talk about GEAR UP and go into some more details of what we’ve been able to do with that initiative.

Jenny Rong:
So now back to GEAR UP. And just to give everyone a quick snapshot, our GEAR UP program is a district funded - not district funded but really funded program but based on our school district. And we serve our lowest middle - lowest income middle and high schools. We started with nine middle schools in 2007. And as our cohorts promote it to the next grade levels, the services followed. So we are now in eight high schools.


The supports range from tutoring, one-on-one counseling, to summer programs and college visits. With our GEAR UP program, we serve two cohorts of students consisting of 3600 students.


So on this slide, the next slide, you see a triangle. And GEAR UP is aligned with the district’s multitier systems of support. It is a model San Francisco has adopted district-wide to inform support services provided to students.

With limited staff and resources, this type of framing really helps guide our day-to-day work. So very simply, the Tier 1 service is green are supports provided for all students. With GEAR UP, students receive college information through in-class workshops, college career days and family events.


Tier 2, yellow, are focused on small groups that need more attention. So GEAR UP brings Latino students to college sponsor La Raza days and African American students are provided a trip to historically black college fairs to be exposed to more tailored events.

Tier 3, red, are the most intensive services requiring one-on-one attention. So our GEAR UP staff reach the most at-risk students including foster care home, gay, lesbian, transgender youth and underserved population with a myriad of support including transcript evaluation, credit recovery sign ups, postsecondary planning and family counseling.

So besides the obvious, how do we decide who else needs Tiers 2 and 3 services? So in order to make data-driven decisions, we decided to add more questions to our annual survey to collect information about students’ needs and opinions.


So questions like do you plan on attending college, what types of colleges are you interested in and have you met with a counselor were asked. But survey information was then combined with student’s profile and academic data to create a huge data tool.


Essentially, with this data tool, we were able to pull a list of, for example, mission high school 11th graders with a 2.0 and above that stated they were planning on going to college but have not taken the SAT or ACT. So quickly, our staff can meet with these students and sign them up for the college exams.


And another example using the data tool was pulling a list of African American students who stated that they were not sure or not planning to go to college. Obviously, we use Tier 3 supports.


And if we go to the next slide, you see another piece of data collected from our annual surveys. The questions post to students here was, what type of workshops would you like more of? And they were allowed to choose as many or as little as they wanted.


As you could see, the overwhelming number of students wanted more information related to scholarships and financial aid. It’s the two darkest brown bars on the bottom of the slide. So knowing this, we modified our program services to provide more workshops than what students were interested in.


And another advantage of using this data is that it reduced time for our outreach efforts. We didn’t need to conduct mass promotion every time we had a resume writing or test prep workshop. We already knew who was interested and to contact those students directly.


So by effectively using data under the framing of the multitier system of support, our ten GEAR UP coordinators have been able to support 3600 students as effectively as possible.

Bill Sanderson:
Just in wrapping up, and this is not in reference to a slide, there are a couple of things that I would like to point out.

One, I would like to emphasize what Karen has stated earlier and the fact that this - I mean, we’ve had ups and downs in this and we’ve had to go back and re-evaluate our own work.


And part - one of the advantages that we have this year is that through that local funding source, we have a full-time researcher that works with us constantly.


So almost every decision that we make, every - if we offer a course or do anything really is based on data. And I can’t emphasize that our decisions based on data are really critical.

One other thing is that we have the luxury of having a cross-departmental team of ten different people that came together in a project called Stanford Leads. And it was a project with Stanford University where we worked with in our own teams in a space that was provided by Stanford but we also were with four other - or five other major urban districts in the country who were working on a similar issue and we were able to literally be in the same room for a number of days and we were able to consult with each other and our colleagues.


In addition, we also worked with Stanford to develop something called “early warning indicators.” We looked at our population and what are the indicators of whether or not that student would be successful in high school and we were able to identify those students before they ever walk into high school and we were able to do some strategic supports for students to make sure that they actually are successful in high school and beyond.


And finally, I would like to talk about what the future looks like. And one of the things that we are doing and one that - there are three core principles as a part of our school quality improvement system which is the waiver that we received.

One of the principles is around college and career readiness. And that principle involves implementation of the Common Core State Standards. But in addition to that, it asks us to look at college and career readiness as a pre-K and beyond issue, not just a high school issue. And I cannot emphasize this enough and the fact that it is not an issue of just grades 9 through 12.


And what we are currently doing is we are developing a vision of what does college and career readiness look like in a pre-K classroom, in an early Ed classroom, in an elementary classroom, in a middle school classroom. What does it look like? And actually we are in the beginning phases of actually publishing that and starting to do professional development on that so that we can move forward. And we’ve actually put it as a part of each school’s strategic plan as they move forward for next year.


But just in wrap-up, I just wanted to bring those things to life.

Karen Fraleigh Norman:
Greg...
Greg Darnieder:
Bill, a quick question before we transition over to Denver, unless, Karen, is there anything else...
Karen Fraleigh Norman:
No.

Greg Darnieder:
...you or Jenny wants to - is San Francisco still opening up college savings accounts for kindergarteners?

Bill Sanderson:
Yes, we are. We are still doing that. And that is one of the initiatives that, you know, when we look at it as a pre-K through 12 issue, we are still doing the investment partnership with the city and a lot of these efforts are partnerships with the city. We still are offering that savings account to kindergarten students and...
Greg Darnieder:
Yes. Great. Thank you.


And one other quick question for clarification. The Stanford work that you mentioned, is that the crisp work coming out of the Gardner Center with Milbrey McLaughlin in the center or is that something different?
Bill Sanderson:
Oh, it is something different. That was another initiative that - out of the John Gardner Center but...
Greg Darnieder:
Okay.

Bill Sanderson:
...this is actually something different.

Greg Darnieder:
Okay. I might want to follow up with you on that. All right. Thanks.


So let’s move over to Denver real quick. And I’m going to introduce Bernard McCune, who’s the executive director for the Office of College and Career Readiness for Denver public schools.


And he has a couple of colleagues who are going to give us an overview what’s happening in Denver.


So, Bernard, you’re on.

Bernard McCune:
Thanks, Greg.


So I have with me some Samantha Haviland, who is the director for counseling with Denver public schools, and (Laan Mass), who is our director of Early College with Denver Public Schools, and Early College is a partnership with Job for the Future and AI3 Grant from the US Department of Education.

Also on the line should be Charles Dukes, who is our director of College Readiness initiative.


And so here in Denver for low context, we are a district of over 88,000 students and we are the largest school district in the state of Colorado.


And when it comes to college and career readiness, we have an office that brings most of - just about all those supports together. So the office consists of a director who oversees APIB and AVID with a team we have counseling in this department.


We also have our College Readiness initiatives which include concurrent enrollment as well as ACT preparation and then the oversight of our college and career readiness plans, which all of our high schools have to submit in terms of having a well thought out structure around how they will make sure that students are exposed to in different college readiness initiatives are implemented.


Career technical education is also a part of this department as well and is seen as a driving force in the district in terms of making sure that we engage students and that we really look at the full range of careers.


So we have career technical education that looks at multiple entries and pathways in and out so students and various things can get a certificate or a - want them to get a two-year degree but we also have pathways if a student chooses that they would go on to a professional degree as well.


The office also has a GEAR UP grant that is run by the district and reports to our director of counseling. And so it’s a really, really unique model in terms of how GEAR UP services are included.


And then we also have a grant from the state -- Colorado Counsel and Core Grant -- that has allowed us actually to put more counselors in schools.


So I want to talk about -- and I’ll hand over to the team -- some of our initiatives and where - and strategies that we have a huge focus on. So I campaign for this year that we roll out to all schools talk about 60, 70, 80, 90, on the way to 100 and that is that as a district that we’d have a goal that 60% of our students would graduate on time and that’s something we were just able to report that we surpassed. So our graduation rate in the district has jumped 22% over the last six years.

The 70 talks about that we want - 60% is the number by AP students we want to have qualifying scores of 3 or higher. And when we talk about AP, that’s getting us at - and the goal is to get above the national average.


Denver Public Schools was one of four districts in the state of Colorado and a little bit under 500 districts in the US and Canada that are actually on the AP honor roll for increasing access to AP but also increasing qualifying scores.


So the focus of our district -- and we are a majority - minority district -- is to increase rigor for our students for college success. So there’s been a shift from college access to college success with the goal of our students not just going to college but graduating for college. That 70% is at least the graduation rate of 70%. And then the 80% talks about the number of our seniors who we want to graduate remediation-free. And so that is something that we’ll talk - Charles Dukes will talk a little bit more about later.

But we have a way to measure and some very good laws in the state of Colorado that talk about how we can assist students get the help that they need around remedial courses or developmental courses.

And then the 90% is that 90% of our students who are in concurrent enrollment courses earned a C or better and that’s something that both Charles and (Laan) will talk about later.


And so what I want to do now is to turn it over to Samantha Haviland who will talk about some of the structures that we have in place as it relates to college and career readiness starting earlier in the middle grades.
Samantha Haviland:
Great. So in the middle grades, we have practically done with public schools has struggled with some of our counselors in the sense that most of our middle schools and elementary schools did not have that. But we have overcome a number of that through some of the grant programs that we’ve done.


And in order to move that forward, we have a legislation -- and 23 other states have similar legislation -- on individual career and academic plans. We call them ICAP. So it’s a state law that students 9th through 12th grader require to have - it’s really - it’s an action plan that the student get lessons on college and career readiness, workforce readiness, study skills, et cetera. And they get one each quarter.


But as part of DPS’s intentional - trying to get it down into the earlier grades, we have developed a curriculum so that our students 6th through 12th grade get a - it’s a centrally written - we provide lesson plans and technology for the students and the students take at least one interest inventory every year, 6th through 12th grade. They learn how to write resumes. They get at least one of four of the lesson plans that’s on financial aid and paying for college in some manner.

And then we have works to increase the number of opportunities for getting students into career and college readiness activities.


So one unique thing that we have been able to do is we - in the 8th grade year, we have all of our students taking interest inventory on the career clusters so the students identify their career cluster and then we do a nationwide career fair or - sorry, a statewide career fair where all of our 8th grade students are invited.


And it’s a pretty amazing thing to see because we’ll get over 4000 8th graders into one room within seven hours of each other in a very structured manner where they are able to meet with businesses and business leaders and have conversations. And there’s an activity that we structure the questions and we prepare the students as far as business interviews, what dress do they wear, what questions, how to shake hands.

And then the students could just spend about an hour and a half between businesses, doing hands on activities with them. And then they move on to high schools and they try to find high schools that align with their career interest. And then we also have colleges all in the same room.


We have been very fortunate to have done that now for about four years. And we get wonderful feedback and have seen some great differences with our students as far as their preparedness for high school and their engagement in their own career plans.


So career fair is great. But the ICAP system has really assisted us. And I’m happy to share any of those resources for anybody if you are interested in anything of those.


The other thing that we’ve been fortunate to do is the GEAR UP grant, which I know all are very familiar with. We are currently in our cohort. Our students are in 8th and 9th grade. But we placed five counselors -- and they’re licensed school counselors -- into the school.


So we have a unique system where our counselors are not struggling with accessing students or school systems. They’re actually seen as a part of the school even though they’re (centralized).


And the counselors take the kids on college visits twice a year. They get additional career guidance. They’ve been doing things like passion field trips with the 8th graders where they learn what the students’ interests are career-wise and then they set up small level career trips to businesses so that the students can get job shadows with careers that they are interested in.

So the middle level program is something that we’re focused on at the moment. Our next steps for that will be to develop similar curriculum for the K-5 grade so that we can start college and career readiness at the younger ages with bringing speakers into classes and talking about how to communicate with adults and the importance of shaking hands, things like that.

Bernard McCune:
And so - thanks, Samantha. And then what I want to do now is turn it over to (Laan Mass), our director of Early College initiative, to talk about what that initiative brings and to really middle school and high school. And then after that, Charles Dukes will follow talking about our campaign around reducing remediation or eliminating it as well as concurrent enrollment.

(Laan Mass):
Good morning, everybody.


The Early College grant that DPS received is in partnership with Jobs for the Future, JFF. It is a five-year grant, $3 million over five years. Our - the grant will align perfectly with our district goals. And that is to help increase our graduation rate, decrease our dropout rate by 5 percentage points, increase the number of students taking concurrent enrollment courses and increasing the number of students who are taking concurrent enrollment receiving college credit.


Truly, this grant has helped pull our district together. It is really a collaborative effort across departments within our district to include concurrent enrollment, AP, IB, AVID, our Career and Technical Education, our ELAP program, English Language Acquisition Program, our Teacher Effectiveness Program or Department, our Counseling Department. And so the work that we’re doing and where we’re at now really could not have happened without this collaborative effort.


Really the structures that have helped us, I think, be successful in year one, we’ve been at it for a couple of months now. And we are actually seeing some improvement around teacher effectiveness and increasing rigor in the classroom.


Some of the structures within the grant, we do have - we have six middle schools involved. They are feeder middle schools that feed into nine of the high schools that are involved in this grant.


Within the five-year duration of this grant, it will be the 15 schools. We will not accept other schools in regards to targeted interventions and support. However, through the grant, what we’re learning is how do we support other schools within our district using what we’re doing with the grant as the model.


Within this grant, we do have three early college instructional coaches that support all 15 schools. Their job is really to help improve - increase rigor in the classroom so that way we can - through instructions, so that way students will be better prepared when they take - to take higher-level classes.


We utilize JFF’s Common Instructional Framework around their six strategies: Collaborative group work, classroom talk, literacy circles, right to learn, scaffolding and questioning.


Our coaches, at the very beginning of the school year, help all of our schools align instructional support personnel at each of the schools because each of our schools has various instructional support, could range from teacher effectiveness coach to facilitators funded by the school, to ELA coaches, et cetera.


What they’ve also done is they provide PD around the Common Instructional Framework to schools as well as one-on-one coaching with teachers, as well as co-teaching and modeling and conducting instructional rounds to provide feedback to schools and teachers related to student engagement and behaviors.


The other thing is in regards to our middle schools in year one right now is really pushing our middle schools to promote a college-going culture. We utilize counselors if they exist at the schools to help with the ICAPs. And we also help schools to display college banners. We encourage schools through funding, helping to assist funding with college campus school visits or not just our 8th graders but 6th, 7th and 8th graders. And we’re currently working with JFF to create a college and career exploration curriculum. So that’s in draft work right now for the middle schools.


The other part of what we do with regards to really honing in on the high schools, we have two early college liaisons. And their job is to strengthen the systems and structures to help create strategic pathways for concurrent enrollment access and also to help strengthen our college partnership at each of our school sites.


With that being said, I work very closely with Charles Dukes who is on the line. And I’m going to let him talk about some of the work that we’re doing that’s related to the early collage as well as what’s related within his department.


Charles?

Bernard McCune:
And so, Greg, Charles called in with other participants. So we might not be able to hear him because he probably doesn’t...
((Crosstalk))

Bernard McCune:
Okay.

Charles Dukes:
Can you hear me now?

((Crosstalk))

Bernard McCune:
Yes.

Charles Dukes:
Okay, yes. Sorry about that.


So just to echo what Bernard and (Laan) are saying, as our goal as a district is to ensure students are - 80% of graduating class are remediation-free. And that’s not an easy task but it’s something that’s been a great opportunity for DPS.


And we look at the structures through concurrent enrollment and really narrow it down to three key things that we needed to address. The first is just ensuring that our principals understand the requirement to have their teachers become adjunct faculty by the college. The second structure is really using data so that we can properly place the students. And then last is just provide additional support from our office to help the structures within the schools and problem solve.


So if we look at the goal for remediation-free for district, by law, by Colorado law, we can provide developmental education courses, college courses to our seniors in high schools. And when we look at remediation-free, we’re really looking at a student graduate in DPS with the C or higher in the developmental education course or they’re meeting the benchmarks set by our Colorado Department of Higher Education and having a 19 in Math, 18 in English or 17 and leading on the ACT score.


Another way you can look at remediation-free is the AP exam score at 3, 4 and 5. But specifically here, we’re looking at concurrent enrollment. We’re looking at the ACT cut scores and passing remediation or developmental education courses.


So we look at - when we wanted to help our schools identify the students, we really look at how to use data effectively. So we work with our research and evaluation team to provide our schools with a list of students that they should test based on their PLAN scores and (soft) scores. And the probability of actually meeting the ACT benchmarks or if they’re going to fall short of those, we should test those with Accuplacer testing.


And so we did that last year. And this is something we’re doing again this year. But the goal is to help the schools identify what students they should test for Accuplacer and then place them to the appropriate college level course or development education course.


The next piece is the adjunct. With our schools and our college partners, with DPS, we have around ten college partners across the district. And so we - with that, it created some complexities because of adjunct requirements or they varied from different colleges. So what we’ve been able to do is work with our college partners to say what is the bare minimum needed for our teachers who teach the development education classes in our high school. And then we, as a district office, really communicated that to our principals so they understood that here’s the bare minimum, here’s what’s needed and this is doable for you as a school.


So what we’ve been able to do is increase the level of adjunct teachers within our high schools so that they can teach these concurrent enrollment classes in the high school. And in doing it that way, it really helps create a college culture within the school and it also helps with the accessibility for our students and parents.


The last piece is just the idea of support. With this initiative, with concurrent enrollment itself, it’s been around for a number of years. However, there hasn’t been a lot of support from our district in terms of being able to go in and really provide specific feedback on areas that they need to improve or modify.


And so this year we’ve been able to do that with the two early college liaisons that (Laan) spoke about that serve about eight of our schools. And then we have a concurrent enrollment liaison that models the same, you know, the same role in the schools that do not have early colleges.


And then we also have what we call our College First Program. And we have a liaison or a manager for our College First Program that actually helps the concurrent enrollment liaison and the early college liaisons while managing a program that helps our students graduate from college.


So with that type of support, we’re able to really provide specific feedback and key changes for each school.


So that’s the strategy that we’re looking at for concurrent enrollment from our end.

Greg Darnieder:
Charles, do you have a sense of how many adjunct - how many high school teachers are classified as adjunct professors on average? How many would our high school have? Or...
Charles Dukes:
Well, on average, we’ll see on a - Abraham Lincoln - our average high schools, we have five or six.

Greg Darnieder:
Okay. Spread across different courses, subject areas?

Charles Dukes:
Spread across different courses.

Greg Darnieder:
Yes. Okay. All right.


Okay. Bernard, any last comments here?

Bernard McCune:
Yes. So - and just one. Charles mentioned our College First Program. And that’s a really unique program where our students, if they met certain requirements like having 12 college credits by the time that they’re seniors and on track to graduate, they can stay with us for an additional year and take our college classes that we, as a district, will pay for. And a lot of the students in that program will go on to graduate with an associate’s degree as well as their high school diploma after doing that fifth year program.

Greg Darnieder:
So we’re really close to the top of the hour.


(Toni), I don’t think we’re going to have time. Maybe we can get a question in here if somebody ready to call in.


But while we’re waiting for that, I just want to say it was so important for me to have you guys present as teams today because the integration of this work is - can be fairly complex. And one of the things I love about the work I did in Chicago is we - I was able to assemble a group of people who we saw them - we saw ourselves as problem solvers to kind of go after any of the integration of, you know, different resources and as such.


So to have the spirit that you guys have all conveyed in today’s call, you know, and realizing that just part of your team was presenting today was really inspiring to me, realizing that this is all a process.


And how do we - it’s one thing to get a three-year or five-year grant. And as we all know it’s a matter of how do we sustain it, how do we scale it, this worked, if it’s really working and looking at - sometimes looking at federal resources in potentially a slightly different way of investing them than maybe historically has been done within your district.


So, (Toni), do we have a question by any chance?

Coordinator:
Thank you, sir.


We will now begin the question-and-answer session.


If you would like to ask a question, please press star 1. To withdraw your request, please press star 2.

Greg Darnieder:
Okay. So let me just say a couple of other things while we’re waiting for potential question to come in.


One of the things that happened in these calls is a couple of weeks ago, we had over 250 people basically all call in at the top of the hour and it jams the phone lines. So we will send out a notice asking you to call in five or ten minutes prior to the top of the hour because it’s impossible for all the operators to capture all the information when everybody literally calls in at the top of the hour.


So that’s part of the reason why sometimes people get frozen out, haven’t been able to get in.


If you have additional names from colleagues or interest groups that you’re part of that you’d like to add to these calls, please feel free to do so.


Also, just a reminder that all these calls are taped. The PowerPoints are posted at collegeaccessaffinitygroup@ed.gov. And so you can go back if you’re not able to make a specific call and capture the actual call. That usually happens four or five days after a call takes place.


So collegeaccessaffinitygroup@ed.gov, all of these conversations, particularly over the last year, are posted with both the transcript, the recording and the PowerPoint.


If you have suggestions for topics, please send them to me. Or you can send them to that same address, collegeaccessaffinitygroup@ed.gov.


Again, next week, we’re going to have the three leading researchers in the country have been looking at Summer Melt to present their latest insights, and as such, the call that’ll take place next Wednesday.


A couple of weeks after that, Shaun Harper who’s done a study of African American male - Latino male leadership and the success of young men in New York City is going to present on a book he’s written and on what he - the conclusions that he drew from over 400 interviews.


And soon after that, we’re actually going to have a presentation from New York City as they are starting eight new all-male or male-focused programs. It is coming in the fall. And actually Bernard and I were in New York City a few months back and had a chance to spend an entire day with that leadership team. And so we’ll - people will hear the research. And then we’ll have a presentation soon after that in terms of how this is translating into actual work.


(Toni), do we have a question?

Coordinator:
Yes, sir, we have a question that came up. It came from the line of Ms. (April Moore).


Your - ma’am, your line now is open.

(April Moore):
Yes, hi. Thank you. I appreciated the presentations today. And I have a question for the Denver team.

I’m in California. And we’re having a big concurrent enrollment statewide conference here tomorrow. And I wanted to know what are some of the legislative pieces that allow or support your concurrent enrollment, early college programs. Some of the other states aren’t always quite as supportive in our education code and wanted to find out what your - what you have in place.

Bernard McCune:
Charles, I want you to answer that since you help a bunch of the state’s stuff.

Charles Dukes:
Okay. So our legislation, we - three years ago, three - I want to say three years ago, they revised the concurrent enrollment legislation to allow our schools to actually begin to expand concurrent enrollment from 9th grade to 12th grade. The only limitation is that you can only do developmental education in 12th grade.


As far as the funding model is - we don’t receive additional funds from the state to do concurrent enrollment. We’re just - use a funding model where you’re able to split student at part-time and full-time so you get your basic per-people revenue.


What also is unique with Colorado is that part of the funding model we work with our community college partners where they actually - it doesn’t cost our schools to teach the class in the high school in adjunct teacher. And it doesn’t cost us but they also give us about 5% back for the tuition cost. That helps expand that. And we use that 5% to pay for books, to pay for other expenses within the school.


Did that kind of talk to your question?

(April Moore):
Yes, very much. Thank you.

Greg Darnieder:
Okay. Unfortunately, it’s at the top of the hour and that’s the only time we have.


Bernard, I’m going to put you on the spot. I’m wondering whether you and your team could each put together a couple of slides to capture what you guys presented and could - so we have that. A couple of people have been e-mailing me asking - I know you sent your kind of outcome metrics that you’re trying to move 3 and 5 percentage point increases on certain metrics. But if it’s - people are really interested in what you’re doing in Denver and you guys could do that.

Bernard McCune:
Yes, we will. You’re speaking like my old boss, just directing me to do stuff.

Greg Darnieder:
I appreciate that.


All right. So, again, next Wednesday, Summer Melt. And we’ll send out a note just to remind you encourage people to call in a few minutes before the top of the hour so we don’t get backed up. And some people get frustrated after trying to dial in five or six times and just give up.


But - and then the final reminder, if you’re doing a college signing day and you have a date, I need to know by the end of the day tomorrow so I can share this with other folks in the department. And many of us will see each other in Orlando at the GEAR UP conference starting this weekend.


All right. Thanks for calling in today and we will talk real soon.

Bernard McCune:
Okay. All right, great.

Greg Darnieder:
All right.

((Crosstalk))

Greg Darnieder:
Take care, Bernard and teams. I appreciate it.


Bye-bye.

Woman:
Bye.

Coordinator:
Thank you. That concludes today’s conference call. Thank you all for participating. You may now disconnect.

END

