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Coordinator:
Welcome and thank you, all, for standing by. At this time, all participants are in listen-only mode. We will have a question-and-answer session. To ask a question, please press star and then the number 1. This call is being recorded. If you have any objections, you may disconnect at this point.


Now I’ll turn the meeting to your host, Greg Darnieder. Sir, you may begin.

Greg Darnieder:
Thanks, (Ed), and, good morning, everyone. Really appreciate you dialing in for today’s call around the Reach Higher initiative. And after a hiatus of about six months, we are restarting these weekly access affinity calls and couldn’t be more thrilled to have you join us and to have Eric Waldo, the Executive Director for Reach Higher presenting in just a few minutes directly from the White House; the first time that we’ve had a call that I can - could say that.


But let me just welcome everybody back and to remind you of a couple of things. One is these calls always happen on a Tuesday, Wednesday or Thursday between 10 o’clock and 1 o’clock Eastern Time. They all run for an hour. And if you have colleagues or - that you would like include in the invites that are sent out either directly just as a reminder or as a calendar invite, just send to me a name and email address and we will be glad to add their names to future calls.

I’m always soliciting suggestions for topics and more than excited to let you know that our next call which will actually be in two weeks, February 5 which is a Thursday, will be led by (Allyson Bailey) from the Southern Regional Education Board and she’ll be presenting on a topic that we’ve never presented on before and that is development on a policy front within states around college and career readiness, and particularly school counselors and the college access community and such. And she’ll be joined by a couple of state officials for that call.

The calls after that will focus on commitments that were made coming out of the convening that was held in San Diego in November 17th and 18th at San Diego State University where we had over - almost 450 people from, I think, over 35 states come in teams and most of those teams made commitments. And so we’re going to delve into - many of those commitments that from places like New York and Georgia and Massachusetts and Oregon, New York City, Florida and such. So we’ll send out information about that in the coming weeks.

As you know, I usually use this opportunity to also bring you up to date on developments at the Department of Ed and so just in general, I’m sure everyone is more than aware of the President’s State of Union speech last night and its focus on early childhood, on free tuition proposal for community colleges.
And of course, Arne has been out for the last week plus, his - the vision of the administration around ESCA reauthorization and such. So that is getting a lot of press and a lot of focus and such, so checked out what’s being the editorials and the coverage that’s playing out and those topics and the such. But I will bring you up to date on different developments at the department through these calls.

So with that, I want to jump right into today’s presentation. It’s been an honor for me to work with Eric over the last six years.
Our offices were just a couple of doors apart from each other for five of those years and then a year ago he was tapped to go over to the White House to lead the Reach Higher initiative for the First Lady and her team. he’s an incredible person, a wonderful colleague, a leader that I have the utmost respect for and feel really honored that he can take time out of his incredibly busy schedule to share with us what’s been happening with Reach Higher over the last year just to bring us all up to date, but also to give us some insight into developments in 2015.

So with that, I’m going to turn this over to you, Eric, and it’s all yours.

Eric Waldo:
Great. Thank you so much, Greg, and thanks to everyone joining the call. I know everyone on this call is a big fan of Greg Darnieder and all you have to do is spend a little bit of time in the field talking to the college access community to see what a giant Greg is in this field. And I’m just really honored, humbled and privileged to be a part of this. So the feeling is mutual, Greg.

Well as Greg mentioned, you know, this is a great time to be talking about Reach Higher and where we are, especially following the State of Union yesterday and Greg was terrific to point out some of the President’s initiatives around education, really continuing to further the college and career goals and with things like free community college and access the high quality early learning. But I think this is really important given what we saw yesterday to actually frame us back to where we started and what is the First Lady’s role is, you know, in all of this.

And so before we jump into the deck, I just want to tell you a little bit about how we got here.
And really that to say that about over - you know, actually over two years ago, at - when the second term is beginning, the First Lady came over to me with Secretary Duncan and me and a few other leaders in the Department of Education and she said, “You know, I love what I’m doing on joining forces, helping military connect to families. I want to keep doing that. I love what I’m doing to end child obesity on Let’s Move. I want to keep doing that too but I think I want to do a new initiative and I think I want it to be about education. You know, what do you guys think?”

Now you can imagine how exciting it was at the Department of Education to think, wow that the First Lady might take on our issue and whether she was going to talk about early learning, recruiting teachers, middle grade, (mattering), college access, you name it. We were thrilled. We knew that her unique voice was just going to call huge attention and bring a huge amount of goodwill and resource to the issue. So we had a few ideas.


But in the conversations that started with her, it’s been clearer and clearer that she wanted to speak directly to students and really be able to talk about her story as a pivot point to the whole country about what’s possible for everyone.


Now I think folks here know that in 2009 the President called for really our moon-shot goal around (unintelligible) agenda and that’s the 2020 goal which is to say that a generation ago we were number one in the world in terms of young people with college degrees and now we’ve fallen to about 12th among the (unintelligible) nations. So the President said we’ve got to get back on top if we want to be competitive in a global economy and if want America to lead in the next century the same way in the 20th century.


So the best part of the President and the First Lady’s story is that they experienced this on very personal levels. So again, going back to the First Lady, you know, she and her brother are first generation college students; neither of their parents went to college.
The First Lady was born and raised on the South Side of Chicago, went to a (magnet) school in the South Side and then saw, and she’ll tell you the story herself, she saw that her brother Craig was recruited to play basketball at Princeton University. Don’t feel bad here. I’m not just speaking ill of Craig Robinson.


The First Lady will tell you herself, she said, “Well, I didn’t get in to Princeton, but then Craig got in and I know I’m smarter than Craig so I’m going to Princeton.” So the First Lady set het sight on Princeton and that sort of set her whole life into a different trajectory where she became the first gen college student that actually set her off to both Harvard for law school and then - you know, a real story that we’re all part of.

But the First Lady very much still personally identifies as this girl from the South Side who didn’t really know what was going to happen with her life but for the great education and the opportunity she had. And I think what Reach Higher really is all about is the First Lady’s therefore speaking to students all across the country, making sure that they understand and believe in themselves and know how critically important it is to pursue that post-secondary education, to pursue some post-secondary education, whether it’s a two-year degree, a four-year degree, a community college, an industry-recognized certificate or credential. But that some post-secondary education is critical to have success in our country and actually what we needed in general to move forward.

So, you know, moving on to the deck, you can see that I’ve laid out, this is some information of the OECD, just to see actually where we are and what are the countries we’re behind right now in terms of college completion. And again, this is looking at young people with post-secondary credentials ages 25 to 34.

And you can see really that other countries have been out educating us and that we have to do a critically better job and that’s a lot of what we’re doing at the Department of Education to create that pipeline but the First Lady knows that with her unique voice, she has a role that plays well.

So if you look at the next slide there’s a sort of four-key areas and metrics and that are all aligned towards the 2010 goal. I tell people that, you know, with the First Lady’s goal to speak directly to students and inspire them around pursuing post-secondary education and completing that you can think of her as the school counselor and chief or the entire country. And as the school counselor and chief or the entire country, these four buckets shouldn’t come as too much of a surprise.


So let’s talk about number one first which is exposing students to college and career opportunities. Now we know based on a research and data that especially for first generation in low income students, students who maybe didn’t grow up in a family, in a school or in a larger community where post-secondary completion is the expectation. It’s critical that we get them that sort of early exposure so they can make that connection about why education is important for the career so they can see themselves and project themselves into a future where they are expecting that they will go to college.


Some of the things the First Lady has done to pursue this are pretty simple but pretty powerful. Number one is we’ve been trying to call attention to what colleges are doing around near-peer mentoring and college emerging experiences.

Last spring the First Lady went to Howard University to visit with Chicago South Side students who are participating in a college emersion visit as part of a program called Trip to Mecca which is a gear-up program bringing kids from the South Side Chicago to Howard University to stay with students. Again, this is vintage near-peer mentoring counseling. These kids are staying with students who grew up in their neighborhood in South Side to see, “Okay, this is a student who looks and sounds like me and has had a similar experience to me and I see them thrive in college. I can do this too.”

So the First Lady went on that trip. We actually broadcast it to the country with BET and 106 in part and it really began a process for the First Lady was taken seriously, what can we do to increase these college and career ready increases, what can we do to increase these sort of near-peer mentoring challenges.

So if you look at the next slide, this really led to the First Lady thinking about what - how she wanted to use some of her (cares) to get change behavior and bring more kids like that to college campuses. So you see there’s a picture right there the First Lady touring Howard University during that Escape to Mecca college tour.


So one of the things we did was this past fall, in November, we announced a couple of commitment challenges and I’m going to tug out the first one here. So we said that this year when we select where we’re going to go for the First Lady’s college commencement, we want to make sure that colleges are doing more to encourage first-generation students on to campus for those sort of near-peer emersion experiences like we saw with the Escape to Mecca.

So for all of those of you on the call who - you pass by Greg or maybe some of you have met me on the road and say, “Eric, you know, the one thing that’s going to change this country more than anything is the First Lady come speak at my school, at my college, my institution.”
I encourage you. This is your chance to really get the First Lady to come speak at your college and what you have to do again, go on reachhigher.gov to learn more on our challenges section but basically we’re asking the schools to submit a video about what they’re doing to bring first generation kids on to campus to give them sort of near-peer emersion experiences.

So right now you still have 36 days left until the deadline for this one which is February 27th. I really, really encourage you to go online to reachhigher.gov to learn more about this challenge and to apply. It is your chance to get the First Lady to come speak at your commencement.


So, you know, the reason this is so important though in terms of the history and I’m going to next slide here is we’re looking at what is the data telling us, you know, what is the why here in terms of what are the students who actually completed college. And we know especially right now in this country that too often students from the lowest income quartile are not able to climb that ladder of opportunity, are not able to sort of escape those statistics and so right now about only 14% of low income students are completing college compared to over 60% of high income quartile families and students. And again, we do not, you know, this code to be destiny. We do not want the sort of - the place where you enter society to be where you exit. And we know that higher education credential is key to entering that middle class. In countless statistics and countless studies many of them talk about things like college graduates earning $1 million more over their lifetime.

We have longitudinal research from folks like (Ross Chete) at Columbia and Harvard talking about the other positive externalities of completing their post-secondary degree and that means higher likelihood of home ownership, decreased teen pregnancy rates, decreased crime rates, incarceration rates, higher health outcomes. In so many ways we know that we need to change this number and the statistic right here in terms of low income families who are able to complete a post-secondary degree.

So this is one of the reasons why we think it’s critical that first gen and low income families get the opportunity to see themselves and get that college exposure with things like near-peer mentoring and others.

So moving on, again, back to our main slide about our four big buckets, our second big bucket is around financial aid and college affordability. Now, again, we know that as a country there’s great and growing concern about the rising cost of college. As in the administration, the President taking huge steps to try to reduce that including things like move to direct lending, increases in Pell grants, making the FAFSA simpler and you’ve heard just last night around what we’re doing to make sure that for kids who are willing to work hard and do the right things that we want - we can guarantee two years of community college for free.

So while it’s critical that folks are concerned about the growing cost of college, for the First Lady point of view as school counselor and chief, we want to make sure that students and families understand that finances should not be a barrier to entry. And that’s why we’ve been spending a lot of time talking about the FAFSA, the Free Application for Federal Student Aid.

Again, many people on the call are likely very familiar with pushes around FAFSA to get more students to complete the FAFSA. Last year the First Lady entered into this arena where she went and we partnered with MTV and Get Schooled to go and visit a parent-student FAFSA town hall. We went with the Secretary of Education. We taped the PSA, we worked with MTV in Get Schooled to promote that across the country to make sure the kids aren’t leaving money on the table, that are filling out they’re FAFSA, that they’re filling it out on time.

And as you also may have seen, the President, the First Lady appeared in Miami last year to announce expansions of the Department of Education’s pilot around using data to better identify students who started the FAFSA but not completed it. It is critical for school counselor and school leaders to actually know which of the kids they need to find and target to increase the FAFSA completion which is going to lead to more kids going to and completing post-secondary education.

So if we go to the next slide, again we want to make sure that kids do understand that they’re - have $150 billion in federal student aid available. For those of you who want to see other resources, we encourage you to go to www.studentaid.gov where really the Office of Federal Student Aid which monitors and gives out that $150 billion has really done a terrific job in revamping their Website, their resources, their sort of mass or family students kit on what they need to do. If you haven’t checked out the new studentaid.gov recently, I very much encourage you to do so.


Again, I mentioned that we are trying to use the First Lady’s sort of the carat of her appearance at a commencement as a way to get more kids to do some of the things we think matter. I’ve already told you about the near-peer commencement challenge, well now I want to tell you about what we’re doing on financial aid which is a FAFSA completion challenge.

So right now we have announced about - as we announced it in November, although the FAFSA became available on January 1st that if a high school (now) is looking to have the First Lady come speak at their commencement, we are asking that they create a video that they submit around what their school is doing to increase FAFSA completion, we’d also be able to track their data around how much their sort of (unintelligible) rate has gone up. We encourage you guys to take a look at that.


Again, you should go to reachhigher.gov and look at the commencement challenges. You have 58 days left until the March 16th deadline. So it’s really critical that you guys start working on this. We know that for many states that is rapidly approaching. So please take the opportunity if you have a school, a partnership school that you know is doing terrific work around the FAFSA, please work with them on submitting a video to the First Lady FAFSA completion commencement challenge and I think it’s going to be a great opportunity for her to lift that up.

So again, there are some of the things that we’re thinking about around the financial aid and college affordability pieces. And be on the lookout if you haven’t already, the First Lady also has been using her social media channels to promote FAFSA completion in general. On January 1st she put out PSA on Whitehouse.gov around the importance of completing the FAFSA and in the coming months you’ll be seeing the First Lady doing more and more on that piece so stay tuned.

Again, moving on to our next slide and going back to our big four buckets, you know, the third area that the First Lady is talking about is really how we inspire and support academic planning, not just in the traditional school year but also in the non-traditional school year.
And here is where I think it’s critical again as the First Lady’s role as counselor and chief, you know, we know that even for all the students who are doing the right things, you finished high school, who applied to college, are accepted, too many of them are showing up to college not academically prepared to take college level courses.

The national number I’ve seen is around 33% of entering public college freshmen have to take remedial courses. I’d like to talk about Massachusetts just to put it in a really personal sense. Oftentimes we talk about Massachusetts is a state that is really been a leader and a pace setter in terms of what they’ve done on standards and what they’ve done on K12 education.

Well even in Massachusetts, 40% of entering public college freshmen have to take remedial classes. So we know that that means that those students are showing up on day one. They’re taking that place (unintelligible) and they are being told, you know, “You’re not ready for college level courses. Go back. You’ve got to take remedial English. You’ve got to take remedial math.” And that means therefore that they have to use those scare grants, loans, personal dollars invested just to get up to speed to take the college credit-bearing course.

And unfortunately or too many students at some universities that, you know, struggle with that piece, they often get into the remedial course structure and often aren’t able to exit. And then they’re in the worst scenario which is some college, no degree, and a lot of debt.

And so we need to do as much as possible, not just to improve those remedial courses at colleges but as much as possible to make sure that in the P-12 pipeline, we’re giving students the resources so that they’re ready and taking rigorous course works so in day one they’re able to take and be ready for college.

And so the First Lady said a few things to promote this. Number one, we’ve been partnering with the College Board on their all-in campaign getting to - making sure that we’re promoting more students of color to be taking AP classes. We’ve been talking about things like dual enrolment and early college high school is again critical to students get that to level of academic exposure in high school and see, “Okay, I can do this. This is how high the bar is.” And we just know that’s fundamentally critical.


In terms of the summer piece, you know, we know the things like summer learning loss and summer melt are real things happening for students across the country.
Many of you may have seen the New York Times piece over the weekend highlighting the work of friends and folks of this community like (Ben Caferman) at the University of Virginia, (Lindsey Paige) at the University of Pittsburgh have been doing a lot of research to show that for those students who are about to enter college who are in that sort of luminal space between a support network of high school and a support network of college.

It’s critical that we put them in touch with leaders, with counselors, giving them sort of high tech, high touch systems of connection like text messaging so that when they get that letter in the mail about that $50, $200 housing fee, when they figure out, you know, how am I going to show up on day one to college that they actually have an adult that they can contact so they aren’t just another summer melt that isn’t - who isn’t showing up on day one for classes.

To put that in really stark relief of a personal story, when the First Lady went to speak at Howard for the Trip to Mecca, we had a leader from Chicago public schools talk about a first gen student who was there at Howard and that student who had been accepted was going to be the first in her family to go to college and as the summer was winding down before her freshman year, it came to the attention of that public school leader that no one figured out how they were going to transport the student from the South Side of Chicago to Washington, DC to start at Howard.

A very basic, simple thing but for an adult in her life who really intervened and took steps above and beyond, that was another student who was going to be a summer melt statistic. So there’s a lot we can and should be doing to make that - to put that in critical relief.

The First Lady has also been talking to folks like the National Summer Learning Associating, highlighting National Summer Learning Day or we did a Summer Learning Fair last summer at the White House.


So let’s move on to the next slide. You know, we’re also talking about some of the other things we’re doing in the space and that also includes academic preparation around SAT and APT. In addition to what we’re doing on AP enrolment, the First Lady came out with some PSAs about that. We also saw at the December 4th College Opportunity Day of Action some commitments from folks like (Kaplan) who were willing to make training and SAT courses available for teachers and students across the country at discount and at cost.

As we think about the next piece here, moving on to the next slide, again on the sort of why this is important, one of the critical examples in AP course work, you can see here the disparity of advanced course work by ethnicity. And you see the percent of population especially in our diverse African-American Hispanic community does not match in terms of that percentage of test takers.

So, you know, and (stark) is really you have 14% of - African American making 14% of the total population. They only make up 9% of AP test takers and they only make up 4% of test passers. Now, again, using the AP as sort of a proxy for college readiness, it’s just critical that we have to do a lot better on the statistics.


Many people probably recently saw the statistics around the AP computer science courses and sort of the lack of African American participation really at all in those courses. So we want to do a lot better and we, you know, look forward to the leadership to push in this direction.


So again, taking us back to our main slide of our big four buckets, the fourth bucket here is around supporting high school counselors and sort of thinking of them as mentors and adult course multipliers.
Now, you’ll notice that the first three slides really focus directly on students as the key and core constituency. But in thinking about where we wanted to go with Reach Higher, the First Lady was really insightful about who are sort of these underleveraged resources out there that we could talk with and talk to, to be true allies in the Reach Higher effort. And we landed on school counselors and it’s just been a tremendous, tremendous experience moving forward.


Now, I’ll just talk a little bit, moving on the next slide a little bit about the data. You know, the current average ratio in the United States and you’ve got about one school counselor for every 471 students and that’s about twice the recommended rate from NACAP. I think the recommended rate seems altogether too high but that’s sort of my personal view.


Now we know that this - that’s much worst for some states across the country. If you think about State of California, you have one school counselor for every 1,000 students. So again, if we think about school counselors at the role to sort of have that college roadmap which is especially critical in families where college has not been the experience, we can’t be serious about helping those students with ratios like this. So we have to think a lot more about how we’re going to support counselors, how we’re going to give them the resources they need given what’s going on.

So one of the big issues of course is how we think about how counselors are being trained right now. And in talking to counselors and talking to community, we see often that both on the pre-service and on the in-service training, counselors aren’t getting that college and career readiness training that they really need and expect.

So we just know it’s so critical here that we change the game. Right now we’re asking counselors to do so many things, including mental health component and including the college counseling component. So we really need to change the way we think about this.

In just giving a little bit of history with the First Lady’s engaged in this area, I’d actually back it up even before the First Lady spoke to ASCA on July 1st, when we’re thinking about how to move forward, this - in spring of 2014 we brought in about 30 or 40 school counselors to the White House and some counselor organization leaders.

And we said, you know, “Here’s what we’re thinking but tell us your experience and tell us what you think the First Lady’s voice can do to change this conversation.” And it was such a powerful experience to have school counselors come to the White House. Many of them said they’ve never been invited and never expected that they were included at the table and they came to us and had their suggestions and their story around how the First Lady could talk about the issues and the challenges affecting school counselors.

And that of course led to the First Lady speaking on July 1st, 2014 at the American School Counsel Association Conference in July and that at event, the First Lady made a few promises.
Number one, she came and she said, you know, “We need to change the way we’re directing school leaders around how to think about school counseling which would of course net Dear College letter from the Secretary of Education, Arne Duncan about how to use Title 2 funds more flexibly for counselor training and just how to think in general about how align counselor development.

Number two was she said that, you know, for so long at the White House we’ve honored the teacher of the year and the principal of the year with the rose garden ceremony and we’ve enjoyed that, but never before had we ever brought the counselor of the year to the White House and that we wanted to change that. And I’m so pleased to say that that’s going to be happening shortly and we are bringing the first ever counselor of the year event to the White House coming soon to you this year in 2015.


The third thing she talked about and you’ll see this in a lot of the Reach Higher work is thinking about how we can use our unique (pinning) authority to bring people together. And she announced at that July event that Harvard Graduate School Education had agreed to come together to bring experts together to make recommendation on how to really change the way we think about professional development for counselors, research and best practices for counselors and technology and tools that counselors can use in real time to help in support them.

Now Harvard held that event for us at the end of July of 2014 and that again of course led to our next convening which was San Diego State University agreeing to host our next summit. And at that summit we had commitments from 32 states across the country, changing the way that they’re thinking about school counselor pipeline. And that of course was a preface to our big sort of large coming out story on December 4th on the call of opportunity of action where we had over 630 commitments from institutions, K12, higher ed, non-profit foundation, et cetera. And over 80 of those commitments were around counseling.

So again just thinking about what we’ve been asking around this piece and the type of commitments we’re looking for is changing the way we’re thinking about credential name for school counselors, thinking about the way that we want to require college and career ready course in pre-service and in-service training for counseling.


Thinking about the way that non-profits and others who have a training partnerships can really support and offer additional resources to counselors who are already in communities. And then also thinking about what are some of the online tools, what’s the online trainings, what are some of the online sort of smart tools to give counselors the tools they need. So they are constantly reinventing the wheel and really giving them the access in a high quality way.

So all these things are happening. And again, I think this is a preview for 2015. You are going to continue to see both at Reach Higher and at the White House in general this effort of, you know, what we sort of called the Pen and the Phone which is to say that in the phase of a (unintelligible) congress, we want to make sure that we’re using our convening story to get leaders to step up and do these things.

And again, you know, we talked about the San Diego convening, we talked about the day of action which is out of Harvard. You know, some of those things meant, you know, places like SREB getting 13 universities to change the way that they do training. Some of that may meant - have meant something more specific like a group like the Michael and Susan Dell Foundation making a $35-million commitment al towards school counseling.

So these are - you know, we’re seeing sort of different flavors of commitments but it’s all adding up to really big changes and hopefully more resources for school counselors. And again, for folks who are interested in learning more about the College Opportunity Day of Action, those commitments, I encourage you to check it out more on Whitehouse.gov or you can find a list and a factsheet of all those commitments from across the country. And certainly Greg and I can work to make sure that you get links to those factsheets and those resources.

So, you know, there’s still some things that we think, you know, you can do and what I’d say is, you know, before I move on to a few other opportunities for your partnership, I did want to say that, you know, what is woven through all four of those buckets -- you know, college and career exposure, financial aid, academic and summer planning and school counseling -- it is - something the First Lady speak pretty powerfully about which is sort of her personal story, but how it relates to the new and ongoing social science research around grit, tenacity, persistence, growth mindset.

And I think before you had people like Paul Tough, Angela Duckworth and Carol Dweck popularizing this and helping us understand it in a larger way, you know, the First Lady understood it from a very personal sense which is that she is a first generation college student, got to a place like Princeton and quickly, you know, in a much more heterogeneous environment, realized just how far behind she was.
And she speaks really powerfully about getting there, feeling out of place and figuring out how she was going to find, you know, the additional help that helped send her, how she was going to, you know, make sure that she could survive in that environment.

And what she quickly discovered was that, you know, whatever was the additional resources or means that other people had that she didn’t, she was going to out hassle all of those kids. And so she decided, you know, it didn’t matter where she started, she was going to spend that, you know, extra hours in the library, that extra time going office hours, you know, creating that relationship with that professor and she was going to work as hard as she could.
And that, you know, really was now we think about as grit and persistence was something that she felt in her bones and when she speaks to students across the country, she does tell them that wherever you are, whatever the resources are in your community, whatever the challenges that you’re facing that it’s really, you know up to you to take ownership and move forward and that can be a big part of your own educational story and career. So I did want to say that.


So, you know, moving on to the slide about May 1st signing day. I did want to talk about a few things coming up here we could use your help or interested in and if you think that you can help us on the outside. Folks may know that last year on signing day on May 1st, the First Lady went to San Antonio Texas where Mayor Castro, now Secretary Castro was - had helped create and host San Antonio sign day event they have sort of a café college all week. They do events to celebrate college and culture throughout the community.

The First Lady sort of donned her college gear. You have cabinet officials, White House - all the White House administration official all putting on their college gear, tweeting pictures of themselves in their college gear trying to create again it’s a day of celebration. You know, again the same way that we celebrate football players signing up for where they’re going to go to college or what, you know, NFL team they’re going to play for.


We think kids celebrating where they’re going to go to college should be just as important in society. So we are going to be doing signing day again in May and we would again love the idea of the cities, schools, communities, non-profit across the country to really scale this up and see what they want to do to bring a signing day to their community as a part of Reach Higher.


And again, we’d imagine that’s one of the same thing around social media which is getting folks to post on social media pictures on their college gear with #reachhigher, #healthopportunity. We’re going to be working with celebrities across the country also to host events and see how we can bring this really to bear.

You’ll see a lot of work. The works we’re going to plan on doing with, you know, traditional media, you know, morning shows, social media, other folks to get real coverage on this and see if we can get - really sort of turn this into a movement because I think part of the values the First Lady brings, this entire story and to all of the work we do is, you know, she makes things hip and cool and the kids pay attention to her in a way that they may not, you know, pay attention to you when you show them the graph of why, you know, college is critical.


But when they see the First Lady wearing the college shirt, they go, “What’s this about? What’s going on here?” When they see, you know, there are sort of people, you know, musicians, celebrities, whomever, all talking about college, you know, it begins to create a movement around college going, which is really what the First Lady ultimately wants to do with Reach Higher.

So again we’d love the opportunity for - to partner with you on that. You know, if you want to think about hosting a signing day event in your community, please let us know a d we’d love to help, you know, both after that and work with you on that. Like to be creating some sort of signing day kit for all of you, but again, please let us know and that’s going to be a great opportunity.

Before I turn it over to questions, you know, I did just want to take a moment and again and really personal way say, you know, why I think this is important and, you know, just what State of the Union brought to bear for us.

So you may have seen last night, if you watched the State of the Union, there was a young man standing next to the First Lady. His name is Anthony Mendez. And Anthony is a young man from the Bronx. He’s a first generation college student and he’s a freshman right now in college in Connecticut.

Now Anthony is someone, you know, who spent - a lot of times he’s struggling academically, didn’t have a father in his life, spent a little time homeless with his mom but would wake up every morning at 4:30 in the morning to show up to school and would just tell his friends he was staying, you know, out of his aunt’s house because he didn’t want to show that he was homeless. He didn’t want to give in. He wanted to keep working hard and see what was possible and didn’t want to be defined by what the struggles that he and his family were going through.

And Anthony is someone - the reason that he was standing next to the First Lady is that the First Lady invited him to stay next to her because she had heard his story. It was her idea, so, you know, it was one those powerful things.
Over the summer, she said, you know, “I want” - we kept reading the paper about all these incredible stories of, you know, the different homeless youths, the youth who’ve struggled who is now a valedictorian doing (unintelligible) in college and she said, “You know, these kids are incredible. What are we doing to bring their stories to life? I want to learn more from them.”

And we brought a group of these students to meet with the First Lady to have just a private, you know, meeting with her. And each of them told their stories. Anthony told his story and it was powerful and it moved the First Lady and she said, “I want to bring stories like Anthony’s to this country because he beat the odd but what he did is what we should expect from every student in the country. So how can we do this?” And that’s really again what Reach Higher is all about, it’s about changing the odds for every student across the country like Anthony.

So it was really powerful. We were really thrilled and proud of Anthony and proud of what he’s doing. He’s going to be a science major. I think he got to do a bunch of interviews at the White House on Pebble Beach and I think he’s finding his voice and finding that he wants to be a spokesperson for education for change. And that’s what all of you are if you are on this call.

So I really want to thank you for taking the time. So, Greg or operator, I think we’ve got some time for questions.
Greg Darnieder:
Great. (Ed), can you give the directions for people call in with questions and comments and then I’ll ask the first question while we wait for the first call to come in.
Coordinator:
Thank you, speakers. Participants, so we will now begin the question-and-answer session. If you would like to ask a question, please press star and then the number 1. Please unmute your phones and record your name when prompted. To withdraw your request, just press star 2.


One moment please for the first question.

Greg Darnieder:
So, Eric, the First Lady has been pushing us to - on how to think as big as possible, you know, and you’ve used the word movement numerous times in your presentation and the such and she’s also then talking about how important it is to quantify this in the use of data and the such. And so just one comment and then maybe if you want to comment a little further is, and just to point out on the very last slide, you very bravely have listed your email and phone number for people to reach out.
And I just want to point out that folks can reach out to myself as well at greg.darnieder@ed.gov with suggestions and comments and the such.


So in terms of how we continue and I couldn’t agree with you more that everybody on this call is part of this emerging movement that we have the privilege of having the First Lady at the front of the march, if you will. And so, any more comments on - in how we keep trying to expand this and I people have suggestions, ideas and the such to communicate with us.
Eric Waldo:
Yes. So, Greg, thank you so much for those comments. And I think that’s, you know, a really great way to think about it is that - and it is something that I do - I usually say when I speak to folks, you know, I kind of piece people when I go to meetings, I’ll oftentimes show up to a meeting nowadays whether it’s at the White House or on the field and people will say, “Eric, you know, what are you going to do next?”

And this is - you know, and I tell them, I’d say, “Look, we’ve got two years left here, like why - you know, I don’t know what I’m doing tomorrow. Why are we asking what I’m doing in two years.” Because there’s this expectation of what’s next, is there really anything big left to do. And Greg is absolutely right, the President and the First Lady are both voracious about making the most of the next two years and we really do want to think big.

And so let me just say a few things about that. Number one is, you know, the First Lady said this publicly so I don’t think I’m breaking any news here but when you think about Reach Higher, whether you think about what the President is doing with My Brother’s Keeper, you know, she is very much set that whatever they do in their post presidency, education is going to be a key component and, you know, education is going to be part of the rest of their lives.

So I think what we do here is incumbent on us to think big and continue to use these two years that we have this unique address, this unique (unintelligible), this incredibly unique First Lady and President who are living examples of what education can do to change lives that we do think about.
And that means, you know, what are the commitments that you as a non-profit, you as a foundation or you as a, you know, leader willing to do to bring people together and call for more action and change. And that can be from the legislative side. That can be from the convening side. That could be from, you know, who were the change-makers outside of our industry who we should be bringing in for sort of the unique private partnerships.

I think any of these things are on the table but I think we shouldn’t under count the fact that the First Lady can get attention in a way that maybe no other First Lady ever has especially in this era of social media and we’re connecting with students, where they are and not really relying on attritional means, but she has that connection and she can really, you know, make a conversation about education, who in a way I think all of us wish we could but she has that ability.

So I think from a funding perspective, from a public attention perspective and then from a policy, you know, data, you know, leverage perspective, I think, there still are huge things that we can accomplish in the next two years. And if you have these ideas, you should be emailing me. You should be emailing Greg, you know, with your sort of, you know, what’s your bog idea for Reach Higher the next two years.

I often tell people when I meet with them, you know, if you can wave your magic wand, you know, what would you do. And again, when I make that request and it goes for the fact that I’ve got my info on here too, you know, it’s not - I recognize some people say the biggest thing you did of course comes to mind then, in addition to that, what are the ways that we’re going to change the field. And I really do encourage folks to think big, to train big and to come to us with your suggestions.
Greg Darnieder:
Great. Thanks, Eric. (Ed), do we have the first comment or question?

Coordinator:
We do, speakers. Our first question comes from Ms. Heather Doe. Ma’am, the line is open.
Heather Doe:
Thank you. Hi, Eric. I’m Heather Doe with the Iowa College Student Aid Commission and really interested in the resources you say that may be available for college signing day events. We work with two of our low income school districts last year to hold big Iowa college decision day events and are trying to push it statewide this year and where we would go for more information. You mentioned there might be a signing day kits.

Eric Waldo:
Yes. So that’s unavailable yet but if you actually - Heather, if you follow up with me and with Greg and actually, you know, the other thing that we should have added and I’m just saying it and I’ll say it now online, the other email address you should use is reachhigher@who.eop.gov which is just our general Reach Higher inbox.

If you follow up with us, we’ll be getting that kit out hopefully, you know, in the next let’s say, you know, month or a month and a half. But we’ll be working with you all on that and candidly, you know, this is again - you know, I worked for Arne Duncan for five and a half years so I try to steal all his lines shamelessly so. But, you know, he’d like to say that, you know, the best ideas aren’t coming from Washington, they’re coming from folks doing the work on the field.

We would also love to see, you know, your kit on what you did and found were the best in Iowa and then think about how we can bring that to scale elsewhere across the country.

Heather Doe:
Perfect. We’d be happy to share.

Eric Waldo:
Great. Thank you so much.

Greg Darnieder:
Thanks, Heather. (Ed), next question.

Coordinator:
Thank you. Speakers, you have a question from (Morley Keller). Ma’am, the line is open.
(Morley Keller):
Thank you. Good morning, Eric and Greg. This is (Morley Keller) for (INCAN).

Greg Darnieder:
Hey, (Morley).

(Morley Keller):
Good morning. I would be remised if I didn’t put a plug in, I applaud the concept that you are going to add the counselor of the year concept but, you know, I hail from the college access world so I will put my (INCAN) hat on and ask you think about moving forward the concept of a college access advisor of the year which is there are tremendous number of non-profits, but community based and in our trios and gears up of the worlds and things around the country where there are people working in non-profit opportunities that do amazing things and get lots of folks headed into post-secondary.
So just a concept to put and think about on your to-do list.
Greg Darnieder:
Appreciate it. Thank you, very much. (Ed), do we have the next question?
Coordinator:
And then you have a question from Elyse Danckers. Ma’am, the line is open.

Elyse Danckers:
Hi. My name is Elyse Danckers and I’m with a not-for-profit called Waukegan to College. We work with fifth graders through 12 - through college-aged students and we’re very focused on working with families. And so what I didn’t see in the framework that you have was engagement with parents and getting them engaged with understand the path to college, as well as working in their community to make the schools as strong as they can be.
Eric Waldo:
Thanks, Elyse. That’s a really great comment. And these things give me the opportunity to speak about it. Absolutely. You know, parent engagement is critical. I would say, you know, in - you know, and maybe it bears a separate slide or just at least making sure we’re talking about it, parents and teachers of the community leaders and others are clearly, you know, part of our constituency and part of the groups that we’re working with to push this message out. I would say, you know, we primarily talk about students as our core audience which is why that was the emphasis of the presentation.

But I think we understand that as a deep level. The First Lady has done a few things on parent engagement. I think we can do more candidly. We did sort of a back to school interview with BET about what parents can be doing, the First Lady gets interviewed as sort of a mom, what she’s doing with her own children and thinking about college.

We’re actually going to be doing some work with (unintelligible) coming soon on the parent engagement piece, especially on the financial aid portion. But I think you’re right and again would welcome your suggestions about the best way that you think Reach Higher can hit that parent audience and what are the areas that you think are of deepest importance for us to engage with them. I think that’s critical.


But again I would just say again for the good of your and the group, this is personal to the First Lady as a parent herself. You know, when we think about the, you know, 2020 goal, sometimes we talk about the class of 2020 and those were folks who were going to graduate from college in the year 2020 and wouldn’t you know it that Malia Obama who is currently in her junior high school is going to be part of that Class of 2020.

And so for the First Lady, you know, she’s experienced this not just as someone who’s a first gen college person trying to tell her story to inspire others, but also as sort of mom and she’s going through this with her own child and seeing the differences of experiences.
Greg Darnieder:
Okay. (Ed), do we have another question?

Coordinator:
We do, speakers, from Ms. (Meg). The line is open, ma’am.

(Meg):
Hi, Greg. Hi, Eric. Thank you so much for doing this call. I’m calling from a smaller non-profit called (MINDS International). I mean, our question is sort of how do smaller non-profits who serve students nationwide, you know, help on the Reach Higher initiative and bring like some of our - the stories of our students because they’re so small and we don’t know exactly have that platform.

Eric Waldo:
Sure. So first of all, thanks for the work that you’re doing. I think, you know, there are a couple of ways, right?
So I think on any of our sort of - so, A, you should be signing up on Reachhigher.gov and just checking that out and even, again, you know, I’m sure you guys are doing outstanding work and a bunch of (there) I spoke about and thinking about, you know, could you as a non-profit partner with local high school and help create a video for the Reach Higher challenge, you know, for near-peer challenge.
Could you participate in, you know, creating, you know, day of actions on signing days? Could you purchase some of our new media efforts whether it’s on Instagram? On Twitter? You know, do we want to do a Twitter chat together? Are there resources that you have that you think we can - that you need - want or should be highlighting for us that we can point others toward?

I think, again, I wouldn’t - you know, for folks who are thinking about this, I certainly don’t underestimate the value of the First Lady’s social media impact. So if you’re not - if you and the organizations aren’t on Twitter, Instagram or other social media, we highly encourage you to do so. Reach Higher is very active on those channels. Certainly the First Lady go through her Reach Higher channels and to her other social media channels, you know, has a reach of millions of people.


So, you know, I think those are some small ways to think about partnership. I will say that whether it’s something like the December 4th College Opportunity Day of Action, whether some of you - many summits - you know, we’re always looking for opportunities to partner and to have moments for - with organizations can both highlight the work they’re doing but also make new commitments to talk about what they’re doing for the Reach Higher initiative.

So again, I encourage you to send us a note and we’re happy to brainstorm and be thought partners with you on this.

Greg Darnieder:
Just to follow up with that, please feel free to send me information on your organization, what you’re doing. I’ll just point out, Eric mentioned the First Lady meeting with young people this summer and the fact that Anthony was invited to the State of the Union last night. Well Anthony was part of a group called iMentor and that’s how we found out about him and the 10 individuals or so - students that came to the White House all came from separate non-profit agencies, college access, agencies and the such.

So feel free to send - I’ll take Eric off the send list on this one but send me information to - about your organization, work that you’re doing and just continue to familiarize myself with your work.

So, (Ed), I think we have time for one more question before I’ve got to let Eric go before the top of the hour to get to another meeting. So do we have a quick question here?

Coordinator:
Yes. You have a quick question from Mr. (Harris). Mr. (Harris), the line is open.

(Paul Harris):
Good morning.

Greg Darnieder:
Good morning.

(Paul Harris):
Hi. My name is (Paul Harris). I’m at the University of Virginia on the faculty and the counselor ed program. So firstly thank you, all, for all that you do and I’m particularly happy about the counselor of the year being invited to the White House this year. So thanks for that.

My question is regarding how counselor educators can kind of partner more with the Reach Higher initiative to the training school counselors to reach many of the goals that you all had mentioned. I know we talked a little bit about it in San Diego and part of our goal or strategic plan from Virginia at least was to do just that. But I was hoping maybe you could speak to more of training school counselors and how universities and faculties such as myself at universities can partner with the initiative to do just that a bit more effectively.
Eric Waldo:
Sure. First of all, thank you so much for the question. I think on that train of - on faculty training there and sort of training the trainers, if I’m hearing you correctly and getting folk son the right path, I think that’s what we’re actually looking for partnerships and that’s where folks like SREB are doing terrific work on leadership around that.

And I think what we can do is review some of our convene authority to bring folks together and make sure that we’re both disseminating best practices, outing it in clear places and having a real and clear agenda around what are those highest impact practices and how to disseminate those as widely as possible.

But I think this is also where I encourage folks to take a look at the sort of 80-lus commitments we had from the December opportunity day of action because you saw a lot of commitments around the training piece and sort of any on the training of the trainers.


So I really encourage folks to take a look at those commitments online and I think what we need to do therefore is bring those to bear, you know, bring those to light in a larger fashion and certainly work with those leadership cohorts to bring people together just to create a more unified community and cohort of people who are interested in furthering that work.

Greg, do you have anything to add on that?

Greg Darnieder:
I do but let me just - I know you’ve got a tight schedule. So let me just thank you, Eric, for taking time. This was absolutely fabulous and well-put information and appreciate your leadership from the White House and just can’t thank you enough. So...
Eric Waldo:
My pleasure, Greg.

Greg Darnieder:
All right. I’ll see you soon. But, (Paul), let me just follow up on your question and just say that both the Harbor convening that happened last July as well as the San Diego convening, you know, both of those are put together by counselor educator committee from (Andy Sandy-Tromer) at the Harbor to (Trish Hatch) and (Laura Owen) at San Diego State University along with assistance from a number of other folks.

And so happy to follow up with up after the call to give you a little bit more information about what’s developing on that front actually in the very near future and the such. So feel free to reach out to me.

So let me just bring this to a conclusion today and just thank everyone for tuning in. Again, a reminder than our next call would be two weeks from tomorrow and it will feature the work that’s going on led by (Allyson Bailey) at SREB down in Atlanta across any number of states, not only in the southeastern part of the country, but also in places like Michigan and Utah, I believe, and Idaho and the such.

So - and the discussion will focus on policy that’s happening around, changes that are happening around school counselors. Some of you might have seen an article I think it was last week around legislation being introduced in Texas to actually support creating additional positions within districts, school counseling positions. This is something that State of Colorado has been doing I think for the last eight years in a line item within their state budget for districts to apply them to and such. So, anyway, that should be a fascinating presentation and conversation.


Again, if you have suggested topics for these calls, please feel free to reach out to me and again if you have colleagues and others that you’d like to add to the invite list, please send us the names and email addresses and we will gladly add them. Several of you have been doing that while this call has been taking place. So thank you for that.


Have a great day and we will talk with you soon. (Ed), that’s it.

Coordinator:
Thank you, speakers. Participants, the conference has concluded. Thank you for joining. You may disconnect now.
END
