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Coordinator:
Welcome and thank you all for standing by. At this time, all participants are in a listen-only mode. At the end of the presentation, we will have a question and answer session. To ask a question, you may dial star and then 1 and you will be prompted to record your name. This call is being recorded. If you have any objections, you may disconnect at this time.

Now, I will like to turn the meeting over to your host, DeRell Bonner. Sir, your may begin.
DeRell Bonner:
Thanks, (Haley). Good morning everyone. My name is DeRell Bonner and I work at the US Department of Education who will be leading today's call on Greg Darnieder's behalf. Greg Darnieder serves as our senior adviser on college access here at the Department of Education and unfortunately today he's in Texas on work related travel and sends his regrets.


If you're joining today's call for the first time, welcome. As you may know, these calls last for 1 hour with the last 15 minutes being allocated for Q&A. I want to thank you for joining us this morning in what's going to be a robust discussion featuring three college presidents who will talk about strategies they've implemented on their campuses to successfully achieve significant college graduation rates.


But before I introduce today's speakers, I wanted to take a quick moment to update you all on a few topics. One of which Secretary Duncan is interested in recognizing innovative college access activities using (Edge), social media platform so if any of you know of any, there are Twitter will show up in print media or on television, radio, Greg has asked that you ping him as we'd like to highlight using some of the department social media platforms.

Also if you or your institution is planning a college signing day event this spring, Greg has asked that you ping him as well and Greg Darnieder's email is greg.darnieder@ed.gov. Send him information on the date and your contact information. Ed and the first lady staff are interested in knowing when this will be occurring and then lastly just a reminder to send additional names for folks who may be interested in joining this affinity group cause and, of course, the email address for that is collegeaccessaffinity@ed.gov.

Joining us for this will be Gloria Nemerowicz who's a former president of Pine Manor College in Massachusetts; Gary Bonvillian, who's the president of Thomas University in Georgia; and Nancy Moody, who's the president of Tusculum College in Tennessee and they are representing the Yes We Must Coalition of colleges.

The Yes We Must Coalition was formed in 2011 by presidents of private college and universities that enrolled 5000 or fewer undergrads with the majority of students being Pell eligible. What distinguishes these institutions is they're assessing graduate in low income students and with that, I'd like to turn the call over to Gloria.
Gloria Nemerowicz:
Thanks very much, DeRell, and hello, everybody. I am the former president of Pine Manor College and I'm currently the president of the Yes We Must Coalition which is now 33 members strong and all small private non-profit, two and four-year degree granting across the country and, indeed, we came together with a special focus on the fact that more than half of our enrollments are Pell eligible and the other half might be Pell eligible if they weren’t working full-time or in some other way, you know, defining themselves as non-traditional students.

So we've been around - we've been together for about three years. We were hoping to grow and become even stronger. We have all kinds of roots. A couple of HBCUs, a few women's colleges, several Hispanic serving institution, many religiously affiliated so we all have our own histories and our own unique traditions but we are joined by a focus on the education of low income and first generation students.


The majority of our students are non-traditional aids, are transfers. So we - our populations are diverse in other characteristics and when we came together, we've - I'm going through this PowerPoint and I assume you are too. When we came together, Slide 4, we discovered really our shared values that our roots and our histories had provided for us and very importantly that our connection to the current crisis in higher education in the country had connected us too.

We're all strongly committed to the president's goal of increasing the percentage of college graduates in - or degrees, holding credential, holding graduates in the country and we all know that the way to do this is through those who have not traditionally been in the pipeline for going to college and completing college and the fact that most of us have been educating parts of this population for a long time seem to signal to us that we needed to become together to do more and do it better.


There are (ROR) campuses, a campus wide commitment to a culture of support for our students culture of belief in their success. We're are long, long past look to your left, look to your right, one of you won’t be here next year. To the contrary, it’s more look to your left, look to your right, how can we help each other succeed. The focus is on our students.

So we've done a little bit of research on all of our members -- all 33 of us -- and have come out with some common practices that we - most of us engaged in certainly and you'll hear in depth about a few of this from our two distinguished presidents this morning. All of us have some kind of intrusive, relational, holistic advising intervention. It’s taken very seriously. It's probed very deeply. The members are never satisfied with one method of reaching a student or intervening with the student. That's an ongoing process.

Lots of attention to new student transitions that we know the multiple (unintelligible) time especially for students who aren’t at all sure they belong in college is that for six to ten weeks. So a lot of variety of seminars, learning communities, lots of success strategies and skills embedded in those experiences. We no longer use the term remediation. We no longer see it as remediation. We see catching up and moving along as developmental, as a part of life learning process. Most of our institutions give for or at least institutional credit for developmental work which is taught by regular faculty and taken very seriously.

All of us have made some progress on financial literacy education some more than others and we're sharing that with each other now. Many of us have - all of us have some experiential course work than the online and community-connected learning and lots of creativity was coming up with structures that work for our students.


(Unintelligible) preset cohort classes, year-round classes, parallel morning, noon and night and weekends schedules to meet the reality of our students population which we call the new student, the new student majority who is no longer in residence necessarily with the luxuries that other groups might have.

Common challenges, lots of them. Data, a lot of our campuses have collected data, many don’t have the resources to put to analyzing and, again, this is - I'm now generalizing some are doing better than others but we're trying to work on that to inform our actions through the data we're collecting. Staying connected to graduates. Now, that's labor intensive. It costs a lot of money. We want to do better at knowing where our graduates are, five years out, six years out, ten years out.


A lot of focus on developing metrics that reflect the reality of our student. We, of course, have loud voice in the inadequacy of first time, full time measures of graduation rates and have - had some voice in suggesting a student-based approach given the fact that we educate lots of part time, lots of transfer students. Our retention tracking tools are expensive. Some of them are very good but they're very expensive for institutions that don’t have a lot of depths of resources. The same is true for financial literacy tools. How do we get the best because our students deserve the best when we're challenged in terms of budget?


Okay. And finally, the challenge of helping students finance their education without high debt, the challenge of keeping our own cost low and all of our institutions are among, if not the lowest, in their states for private institutions. So I would now like to get to the meat of the presentation and that is through Nancy and Gary and turn the phone over to President Nancy Moody, president of Tusculum College in Tennessee.
Nancy Moody:
Thank you, Gloria. The Pre-College TRiO programs are certainly very important components, I think, of private higher education in particular in both of upward bound and talent search focus on getting students through high school to graduation but also post-secondary enrollment. Upward bound here serves 139 high school students and the success of this federally funded program is evident here from the 2012 data reflecting that 79% of the students who participate in that program enroll in post-secondary education. And that's pretty much a success story as far as I'm concerned.


Talent search also serves middle school through high school with the (unintelligible) emphasis and our program here serves 1240 students and, again, 77% enrolled in post-secondary education in 2012. Additional efforts that we have to encourage enrollment beyond high school include working with parents and students to educate them about application deadline for financial aid scholarships and ACT or SAT tests.

Sessions to discuss majors and career planning including the involvement of professionals from various academic discipline. Information on how to fund post-secondary education and deciding on where to go to school and questions to ask during the campus visit. As you all know, first generation college students many times don’t have access to parents who have gone through that process and that's why we do some of that counseling.


In terms of empowering our students for success once they get to college, we have the college TRiO programs. We greatly appreciate that federal funding for college students. Two-thirds of the student who participate in the TRiO program must be first generation college students and low income. The emphasis of the programs are college graduation and post-baccalaureate graduate school enrollment.


We also have a program that we've named (ARCHES) which is a program that serves adult learners. We have 140 adult learners at four sites and these students have demonstrated a persistence rate of 96%. So the impact of this federally funded programs cannot be over emphasized. Activities that support persistence in graduation for any of their students include several living and learning communities with a variety of emphasis. We have a (Bonner) program. We have a house actually, the (Hurley) house where we have student support students who actually reside there together.

We have one of our living and learning communities in education and then we have another one that's funded by a grant for a Latino population and we do see success in retention in those living and learning communities which Gloria mentioned earlier. We certainly have grant aid available to students. Increasingly, we have students who are challenged and, as Gloria mentioned, they are working in addition to going to school and many of their students really can't afford academically to detract from their education by working but they have to.


Cultural awareness such as their arts and academia series which present a variety of cultural, social and other events that allow students to select, which activities they are most interested in, that help broaden their foundation for the future and there also a certain percentage of them required for graduation but the students have the opportunity to help plan and also to select which activities they participate in.


Academic advising and tutoring which was mentioned early are extremely important especially for first generation students and that can't be overemphasized. That process starts from the time the parent -- hopefully, the parents is here -- along with the student even for the first time all the way through their academic experience.


Conditional admissions allow students who don’t quite meet the ACT requirement to begin college by taking especially designed courses. Even our Tusculum College experience course, we have a certain section that's designed just for these conditional admission students. We also have developmental courses and they are asked to spend more time with mentors and academic advising general population of students.

Materials loan program, more and more students do not have the fund to purchase textbooks given that 49% of our freshmen have family incomes of less $10,000. Think about that. Forty-nine percent of our freshmen have family incomes of $10,000 and, yes, they are challenged to purchase textbooks.

Retention staff for the past three years, we've employed individuals who focus on retention, again, from the student comes on campus for an open house or advance registration day and they follow these students through their academic program. I also wanted to talk about the Niswonger Foundation which was established in 2001 to make a positive and sustainable difference in education in Northeast Tennessee. They actually did a program in the last couple of months which I had the privilege of listening to through the same venue.

Fundamental to the success of the Niswonger Foundation has been a clear focus on removing constraints to education innovation and problem solving thus allowing our local school systems to better provide for students needs by building school programs that are research based and sustainable. The Niswonger Foundation has become a recognized voice for educational reform throughout the State of Tennessee.


The school partnership program is one of those programs and it's designed to meet the specific challenges of rural education. It's provided support for over 30 school programs from grades pre-K to 12. Recently, this program begun to focus on supporting the high schools in the region with the plan for preparing students to either be college or career ready.


This effort gained national attention resulting in the receipt of a five-year $21 million investing in innovation grant from the US Department of Education. That grant has established the Northeast Tennessee College and Career Ready Consortium which is called NETCO and it serves - it will serve approximately 26,000 high school students in 29 high schools and their goals are to ensure that all students graduate high school college or career ready and secondly to improve the likelihood that students successfully complete college.

Tusculum along with two community colleges, a major regional public university, other private institutions of higher education and the local technology centers our educational partners with NETCO and the outcomes of this effort are continuously monitored.


Tusculum also has received additional funding through the Niswonger Foundation for professionalism for the leadership grant that we're in year one which is the planning year and we're in the process - or the faculty and staff, I should say, are in the process of developing a four-year plan that will provide students with an array of experiences designed to focused on the first two years in topics geared to make the student more successful with a focus on college and overall personal development by providing students with experiential opportunities to develop themselves personally.

The last two years will focus on providing more on preparation for graduation, career and work expectations including interviewing, functioning in the work environment, working as a member of a team. All of this will be incorporated through the curriculum to better prepare graduates for life after college. We anticipate that this program will also increase our retention actually dramatically.


Now it is my pleasure to introduce Gary Bonvillian, President at Thomas University.

Gary Bonvillian:
Thank you, Nancy, and I'm glad to be here and share what we are doing at Thomas University. We have a similar statistics and some similar programs as Nancy has at hers including a talent search program and a jumpstart program which is a summer bridge program for high school students and we also do dual enrollment through our (Excel) Move on When Ready which is a Georgia program and even offering the AA degree to some high school students.

Our total enrollment is approximately 1050 and in any given semester, we would have around 100 high school students registered in our classes at some level. It's not unusual for me to award maybe three or four associate degrees at a high school graduation from one of our local schools here and we have three school systems here in my immediate area.


I will say that these programs the talent search and TRiO programs which I'm going to speak about more in a moment are at the center of what we do, I think, very well in terms of serving underserved students. We, of course, we have two plus two articulation agreements and we are very transfer friendly with our partner schools as has almost always been the case with small private institutions and allows for ease of transfer of students.

Particularly, the adult students and I would say around 65% of our students would be classified as non-traditional. We have some unique policies though such as we call the Academic Renewal Policy where students who have stopped out of education for some time if they reenroll in higher ed after a five-year period, we will reset their GPA -- their cumulative GPA -- and that's something I've actually believed in and all the schools I've worked in, Thomas is my fifth but not always being able to make that policy take place but we do have it here.


We have what I call an early alert process to engage in these fairly ambitious intervention with students and this came about specifically because of the Yes We Must Coalition when I discovered other schools like us primarily those small liberal arts schools that serve a high number of Pell recipients. I'm about 52% Pell here. What I realized is that we do this quite well here but didn’t quite know how we do it so well. This was three years ago. That's changed quite a bit over these three years since I've been active in the coalition and interacted with my other colleagues.


I also had my staff literally plot for me what is it that we do? We claim that we're good at this, how do we execute it? And I have come at it as my colleagues in the coalition know very much as a strategic exercise as much as anything else so when we look at how we engaged students, I simply wanted to know, what is it we're doing? How do we do it? Is it at all extraordinary in the higher ed enterprise and, frankly, how do I leverage this to be even better institution that's serving this particular population of students.


So engaging students, we do see ourselves as a pro-active advising site. We have SOAR faculty for first time freshmen who interact with them beyond advisers for their entire first semester. So we're engaged quite aggressively with those first semester students. We have student success coaches and provide mentoring and advising and counseling to students all the way through their entire undergraduate experience here and we have quite a cadre of faculty staff and students, senior students who play these roles for us.


These TRiO programs for us in the State of Georgia, we are quite unique and that we are the only private post-secondary institution in Georgia that has a TRiO program that also is designed to accommodate first generation low income students. There are only six private institutions in Georgia in total that have any form of a TRiO program and we've had it here for quite a long time.

This function is so valuable to us and what gets carried out through this center that if - for whatever reason, we might ever lose the funding for it, I would find a way to fund it and keep it running at Thomas University. It is that critical to me strategically. We also have developmental studies programs that students are allowed to engage in and take developmental courses as they are even progressing through their program of choice as a student.


We have program set up specifically for military. We have been for quite some time now a designated military friendly school. We use veterans of the military to help us reach this population. We have set up a specific advising just for them. We've set up specific space on campus for them and we make sure that they are making their transition back into school in the best possible fashion and that the small school this has certainly paid off or us in terms of our retention.

The other area that we put a great deal of focus on in terms of retention is our athletic program. We have doubled our athletic program the last three years as some of these students are a part of this population that we are serving as underserved students. As a result of that last year, we launched a new center called the performance enhancement center. It is directed by one of our psychology professors who is now about 3/4 time in that center and her sole responsibility there is to improve retention with athletes through programming working side by side with our coaches.


And again, as you can well imagine in that first semester or two, pretty ambitious and aggressive interaction with the students to make sure that they're doing well. I've often commented to my faculty and staff that for us involving ourselves in the student’s life is very common place. It is not extraordinary at all. It's embedded in the culture that we have here which I really love seeing because one of the great strengths of small private liberal arts based schools is the fact that they have the means to reach students at extraordinarily levels because of their size and ability to touch the student first hand.


It's something that we've done naturally for decades and I find that today it is actually a strategic strength of what we're doing. The faculty here come in with the understanding that this is the way we interact with students. When I interview faculty, I only talk about one thing and that is fit and fit means will you fit in to the culture that we have at this school which is very similar that you would find in other schools that have this role to play in higher education and we find out fairly early on that that is not going to work out for students.


We have some unique organizations I want to mention quickly to you that clearly make a difference in our ability to attract and retain to students. One is this, we are 1/3 fully online program so about 1/3 of all of my students are deliberate programs fully online and may not even come to campus until graduation. I've actually seen that first hand and it's quite extraordinary but we engage in activity with them as a distance student to assure that they are getting as much attention as we would a student who is right here with us each and every day.

We also started a new program we called Older Wiser Learning Student Organization and this is run by exclusively - it was developed and run by exclusively adult students who know how to attend to the needs of that particular population. We recognize students on many levels and we even created an honest society strictly for non-traditional students and more recently one to salute veterans.


When I look at what we do here, as I said, I look at it very strategically and pragmatically and say, "Am I doing anything that extraordinary because I know that's important to the livelihood of the school and how we serve these populations?" It's easy for schools to claim that they care about students and that they care about their teaching and they're small and people are accessible and so on and, frankly, that's pretty common place now in the higher ed enterprise for my type of school.

So what is it that we feel is different at Thomas University? We believe that transformation which is at the heart of our mission is real. We do transform lives and we are constantly measuring how we do that to be able to satisfy ourselves that we are indeed being true to our mission and we're doing something quite extraordinary and thus develop our niche and that does work here. I did ask my staff at one point shortly after we join the Yes We Must Coalition to approve it to me and what they did immediately is -- and for the first time ever -- is they plotted all of our activity with students from the moment an inquiry comes in to when they are alumni. I asked them to plot what we do in and out of their lives.

When I saw that what ended up being much like a Gantt chart, I was overwhelmed and pleased that it is clear we are in and out of their lives throughout their time here and thus have a better sense of what their needs are and what they need to eventually succeed. So I really believe that the transformation was real and taking place and has become a real niche for Thomas University.

In closing on my section, I would say that working with colleagues like Nancy and Gloria has been extraordinary for me even after 37 years in the higher education enterprise because I realized that there was so much to learn from schools who were doing many of the same things we were doing but maybe finding just new ways to do it and also serving this particular population which is important to all of us so Thomas University is pleased to have been trust into this a very unique group and to play the role that we play in this country in higher education.


And with that, I will turn it back over to Gloria.

Gloria Nemerowicz:
Well thanks, Gary. So we conclude with an invitation to your listening out there to join us at our first national conference in Chicago, April 23 to 25. We are titling it "Fulfilling Our Responsibility Higher Education for the New Student's Majority" and it is an opportunity to understand how higher education that has been so siloed, so higher article, still is, but there are pockets like the Yes We Must Coalition schools that don’t see their work that way, that see collaborations.


They trust each other. These presidents really trust each other in a way I've never seen and I may or may not beat Gary's 37 years in higher Ed but I'm pretty close, as they share freely their accomplishments and are proud if another campus adopt what it is that they have done. We've got a resource grid of those opportunities for members to share with one another.

So this is - you know, we have met in each of the last three years as members only and this year, we felt it's time to open up ourselves and our resources and learn from and share with others who are equally interested in the work that goes on on our campuses so I invite you all to go to our Web site and find out how to register and on more information about the conference. I must add that since this Slide number 14 that you're looking at, we've got two or three updates and that (Vincent Tinto) has agreed to come and help us kick the conference off and again many of you must know his work on student success and admire him as much as we do.


(Unintelligible) will be with us. Greg Darnieder will be with us then. If not now, he will come to the conference. We have the vice presidents for mobilizing higher education from the Lumina Foundation coming. Our program officer from (unintelligible) coming.


And I just conformation that (Robert Chelchemosa) consultant to Washington (mostly) on their rating system will be coming for discussion of the summit with some of the discussions that are going on about new leading system for colleges and universities but the majority of what you'll here in panel (unintelligible) will be more of what we've heard this morning from the 33 members sharing their strategies, sharing their frustrations, seeking your inputs and your - and increasing our network.

So tell your friends and that's the end of the presentation.

DeRell Bonner:
Got it. perfect. Thank you so much, Gloria and Nancy and Gary. With that, we'd like to go ahead and open it up for Q&A. So if you have any questions we'll let the operator instruct us.

Coordinator:
Thank you, sir. We will now begin the question and answer session. For those who would like to ask a question, you may dial star and then 1 and you will be prompted to record your name. To cancel your question, you may dial and then 2. One moment please for the questions.


We have one question on queue. Let me just check the name. Our first question is coming from Mr. (Mark Dalita). Sir, your line is now open. One moment, please. He withdrew his question. Let's just proceed with the next question. It's coming from Ms. (Wendy Ault). Ma'am, your line is now open.
(Wendy Ault):
Thank you. Hello, Gloria, from Maine.

Gloria Nemerowicz:
Hi, there.

(Wendy Ault):
I'm curious you referenced that you use some retentions tools that are very expensive. Could you give me specific examples of what those retention tools are?

Gloria Nemerowicz:
Really talking software and I would get back to you after I consult the interview notes more fully so (Wendy), can I have your email? Do you have mine?

(Wendy Ault):
I'm not sure but I'm happy to give you mine.

Gloria Nemerowicz:
Okay.

(Wendy Ault):
It's Ault, A-U-L-T, @melmac, M-E-L-M-A-C, foundation.org.
Gloria Nemerowicz:
Okay.

(Wendy Ault):
Thank you.

Gloria Nemerowicz:
Thank you for the question.

Coordinator:
As of this time, we don’t have any further questions on queue so, once again, for any questions, you may dial star and then 1.
DeRell Bonner:
Perfect so if there aren’t any additional questions if you are joining for the first time and for some reason weren’t able to obtain the PowerPoint and you’d to receive it, go ahead and send an email to collegeaccessaffinitygroup@ed.gov. Also just a reminder that this and all of our affinity group discussions are available on our Web site and so if you go ahead email also to that same inbox, we will provide you with the link and within one week, you'll be able to access the full audio transcript as well as transcript from this presentation.

Just one last time I wanted to give Nancy, Gloria and Gary an opportunity to provide your email addresses just for those who may not have received the PowerPoint.
Gloria Nemerowicz:
Sure. I'm glorianemerowicz@yeswemustcoalition.org.
Nancy Moody:
And I'm Nancy Moody. It's nmoody@tusculum, that's T-U-S-C-U-L-U-M .edu.
Gary Bonvillian:
And I am g for Gary, Bonvillian, that's B as in boy, O-N-V as in victor, I-L-L-I-A-N@thomasu.edu.
DeRell Bonner:
Perfect and, of course, our next call is scheduled for next Wednesday, January 22 and you'll hear updates on Michigan College Access organizing work, expansion of post-secondary metrics in Chicago public schools, how 90 plus percent of FAFSA completion rate by January 15 was obtained and its accompanying algorithm on college match and affordability (unintelligible) where are they now, reports to high school principals.


So we certainly hope that will join us next Wednesday and as always certainly want to encourage you to pass the call information along to other folks who might be interested and following next Wednesday, our next College Access call will be on January 30 and that will call will focus on Denver and San Francisco the district strategies for building college going cultures and I want to inform you that, yes, Greg Darnieder will be available and will lead those two calls.

And as always if you have any suggestions for future topics or you're interested in perhaps leading one of these presentations, feel free to email Greg Darnieder who's always looking to add additions and his email is greg.darnieder@ed.gov. With that being said, I want to thanks Nancy, Gary and Gloria once more for leading today's call. Thank you all for joining us and we look forward to see you joining next weeks call.

Coordinator:
Thank you, speakers, and that concludes today's conference. Thank you all for joining. You may now disconnect.

END

