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Coordinator:
Welcome and thank you for standing by. At this time all participants are on listen-only mode until the question and the answer of today’s conference. 

To ask a question, please press “star” followed by number “1” and record your name clearly at the prompt.  This call is being recorded, if you have any objections you may disconnect at this time. 

I want to turn the call over to the press secretary at the U.S. Department of Education, Ms. Dorie Nolt. You may now begin.
Dorie Nolt:
Hi everybody and thanks for joining us today. You should have received materials already but if you don’t have them, please email press@ed.gov and we’ll send them to you. 

Today’s call is embargoed until 12:01 am tomorrow, it is on the record but embargoed and we have Secretary John King, Karol Mason, assistant attorney general for the Office of Justice Programs at DOJ and Ronald Davis, director of the Office of Community Oriented Policing Services at DOJ. Each person is going to give brief remarks and then we’ll open it up for Q&A. Secretary King?
John King:
Thanks so much, thank you all for joining us today. If students are to learn to their maximum potential they must feel safe in their schools and on their college campuses. But with that safety must come the safeguarding of student civil rights. That’s why today the U.S. Departments of Education and Justice are releasing new resources for schools and colleges based on best practices for engaging school resource officers, campus police or local law enforcement. 

The decision about whether and when to use school resource officers or SROs in schools is a local one that should be made in consultation with the local community. In schools where SROs are used the officers can be valuable assets and help create a positive school environment. The primary role of the SRO should be to build trust between students and law enforcement and to keep students safe. 

But in some schools today SROs have become the disciplinarians. Instead of better equipping educators to address misbehavior and to help students learn and grow from their mistakes some schools are simply turning misbehaving students over to SROs. This can lead to citations or arrest and set students on a path to dropping out of school or even to prison.


Let me be clear, properly trained educators must be in charge of not only the development of discipline policies but also the administration of such policies, not SROs. All school districts with or without SROs should continue to assess and improve their school discipline policies and practices in order to provide effective, high quality learning environments for all students, but keep them in the classroom where possible. 

This strategy is the heart of the Rethinking Discipline initiative that the Education Department and the Justice Department launched in 2014. Beyond K-12 schools, the national issues related to community and police relations, racial justice and officers and public safety also reverberate on college campuses where campus police face many of the same challenges as their local police counterparts.

Recognizing that our two departments have also sent – recognizing that fact our departments have also sent letters to leaders of institutions of higher education and campus police chiefs urging them to commit to implementing the recommendations from the President’s Task Force on 21st Century Policing. 

The task force was formed in 2014 in response to a number of serious incidents involving law enforcement and the communities they’re sworn to serve and protect. The task force recommendations can be used by colleges as a template for self-assessment and organizational change that can ensure public safety or creating safe environments for students and preventing discrimination and the excessive use of force.

As educators we are all bound by a sacred trust to protect the wellbeing, safety and extraordinary potential of the children, youth and young adults within the communities we served. In order to fulfill this trust we need to work together to limit the use of unnecessary school discipline practices, citations and arrest that deny students the opportunity to mature into capable healthy and responsible adults. 

And once students get to college we must do everything we can to ensure their safety while also protecting student civil rights.

I will now turn over to Ron Davis, director of the Office of Community Oriented Policing Services at the Department of Justice.
Ronald Davis:
Thank you, Secretary King and good afternoon everyone.  Thank you for calling in. The Department of Justice is pleased to join today’s call and share information on the work that my office known as the COPS Office, Office of Community Policing Services is doing with regards to school resource officers. As the secretary mentioned properly implemented school resources can have a very positive impact on the lives of our kids. 

When done right, SROs can help build trust, foster safe environments and become part of a positive learning environment, but also as the secretary mentioned, when done improperly or wrong, they can even inadvertently contribute to the school to prison pipeline. 

Because they do provide and can provide such positive interactions, the COPS Office has provided a funding for the nationwide hiring of more than 7000 SROs since 1995. And I’m proud to announce today that later this fall we will be announcing our 2016 hiring grants for police officers for the country.

Now, typically this will fund close to a 1,000 officers with as much as a hundred-plus – or over a hundred – who will be designated as school resource officers. This funding is going to be different this year in a couple of ways. First, we will use the rubrics Secretary King mentioned as the guiding principles and requirements for the SROs hired under this program. 

In 2013 we started requiring the presence of a Memorandum Of Understanding between the school district and the police department so that the roles of the police officer gets highlighted clearly, and as the secretary mentioned, that they also do not become part of the disciplinary process and that we do not inadvertently change youthful exuberance or youthful misconduct into criminal behavior.

In 2016 we will add to that.  Not only will an MOU be required for agencies receiving funding, but we are also going to mandate training for SROs to ensure they understand the MOU, they understand the issues of implicit bias in policing, they understand the role that the SRO should and must play in schools if they’re going to be productive and successful.

Now, in making this mandate the COPS Office is also providing funding to support that training, so that will not be an unfunded mandate, it will be supported. 

As we hire the officers, it will be a requirement that they have an MOU as the rubric outlines.  That they have the training and that we will continue to work with the cohort or agencies that we’re funding so that they can learn from each other, identify best practices and make sure that they’re supporting in a very positive ways the schools and a positive learning environment.

We also work with the agencies to not only deal with the issue of SROs from the MOU, but looking at the recommendations of the President’s Task Force on 21st Century Policing.  In that report they also identified having a MOU and training for the SROs as being very, very important. 

As (unintelligible) come work together, we have a unique opportunity to ensure that the way that we deploy officers in schools is positive and that we can actually, not only improve relationships between police in community schools, we know that translates to positive relationships between police and community in the field. 

And so we are proud to partner with the Department of Education.  We are proud to support and get behind the rubrics that you’re going to receive that we’re talking about.  And, we are proud we are in a position to not only talk about it but to work into action. 

And so although we do not fund all the SROs in the country, by the fact that we are now requiring this rubrics as the procedure and policies and the requisite for the hiring program, we are confident that the agencies that will be funded will take the leadership to follow these guidelines and principles will develop model policies, model MOUs, model practices and demonstrate the value that officers can and should have when engage in a positive school environment.

And also as the secretary mentioned, I will be sending a letter to all law enforcement executives that will remind them of the (unintelligible) report.  That will introduce them to the rubrics and also connect them to the resources so they’d learn not only what to do within the school setting, but as the secretary mentioned, with regards to the President’s Task Force, but in general  (provide) police and community relations (services).  And also, we’re doing the same thing as mentioned in the campuses. 

We have renewed our relationship with the organization called IACLEA, the International Association of Campus Law Enforcement Administrators so that we can work closely to make sure that we share experiences, learn from each other and take the best practices from both. 

We know the same thing applies when officers on campus are properly trained and clear guidance with the role they play they can contribute to a very positive learning environment and when they’re done improperly they can contribute to schools feeling like -- instead of campuses feeling like jails. 

So we know we have the ability to make change, we know we have a guidance to do that and we’re very much looking forward to working with the communities, working with the Department of Education and also working with other colleagues of the United States Department of Justice. And with that it gives me great honor to introduce one of my esteemed colleagues from the Office of Justice programs, the head of that program, Assistant Attorney General Karol Mason. 
Karol Mason:
Thank you Director Davis and Secretary King and your teams for your leadership on this issue and thanks to everyone calling in for your interest in this important issue. I want to reiterate what both John and Ron had said earlier that no school can be great unless it is both safe and supportive and no student can reach his or her potential if that student doesn’t feel safe and supported while in school. That’s part of the philosophy behind the President’s My Brother’s Keeper initiative.

My Brother’s Keeper is designed to expand opportunities for our young people and to keep them in school out of the justice systems and on a path to success. School resource officers play a critical role in that process, but community schools and law enforcement together must think critically and plan intentionally on the proper role of SROs in the school environment. That’s what the rubrics we are releasing today are design to do.

This is not a new issue. Over the past several years the Departments of Justice and Education have been helping communities through the support of school discipline initiative to rethink harsh disciplinary policies that hustle kids out of school and into the court system for minor infractions. These policies do more harm than good and they disproportionately affect young people of color. 

And just recently the Office of Justice Programs, Office of Civil Rights conducted a civil rights compliance review of the Richland County Sheriff Department in Colombia, South Carolina. The result was a settlement agreement with the Sheriff’s Department to overhaul its SRO program including changes to procedures to minimize student arrests, providing officers with comprehensive training and engaging the school system and the community in its reform efforts.

OJP’s Diagnostic Center has already begun to help the Sheriff Department implement the settlement agreement which is being well received by both the school administrators and community members as positive change. We hope this type of change will continue in schools and communities across the country so that we can close opportunity gaps and keep our young people in a safe environment where they’re able to thrive from the guidance and influence of teachers and caring adults. Thank you.
Dorie Nolt:
All right, thank you everyone and we can open it up for question and answer. Operator, can you let everybody know how to do that.
Coordinator:
Thank you. We will now begin question and the answer. To ask a question, please press “star” followed by the number “1.” Make sure your phone is not muted to record your first and last name clearly at the prompt. Your name is required to introduce your question. 

To cancel your request, please press “star” followed by number “2.” Once again, press “star” followed by number “1” if you would like to ask a question, “star” followed by the number “2” if you wish to cancel your request. One moment for any questions on queue.

The first question is coming from the line of Evie Blad, your line is open.
Evie Blad:
Hi, this is Evie at Education Week. I had two questions. One, you mentioned the Richland County civil rights investigation.  I wonder if you could give me any sense of how many investigations Justice and ED do into a school police department?  Or sort of similar – the use of force investigations you would do into a municipal department? 

And then my other question is about the SRO grants and the new requirements for them. Do you have any idea what percentage of SROs in schools are funded by federal grants and do those requirements in 2016 just apply to newly awarded grants or renewed grants or will they retroactively apply in any way to schools that are already using federal funds for SROs?
Karol Mason:
This is Karol. I’m not in a position to give you the numbers that you asked for, but all of these are cases that are referred to us individually and we addressed each of them individually and I’ll let Ron address the question about how many SROs are receiving federal funding from the COPS Office.
Ronald Davis:
Right. So, if I heard you right, I can’t tell you what percentage, I would say we’re typically doing 100 to 150, but I think we know there’s probably 1,000 SROs, so it’s – I don’t think we’re funding. I can’t say the proportion but we just don’t track that, I don’t know the exact number. I could look at…
Evie Blad:
You add 100 to 150 a year – is that what you’re saying?
Ronald Davis:
Yes, that’s what we fund typically through our grant cycle. What happens is it comes out of our…
Evie Blad:
So that’s in addition to existing ones that are already in place, you just add more?
Ronald Davis:
Yes, that's right.
Evie Blad:
Okay, okay.
Ronald Davis:
And so the grant cycle just comes from our COPS hiring grant which is a three-year cycle. And so as far as – this obviously the new mandate will apply to anywhere from 2016. Since 2013 we’ve been requiring the MOU, we added the training in 2016 because the grant condition has worked there before that, we’ll there shouldn’t be too many people with funding leftover because it is a three year grant cycle, but if there’s some leftover we can’t require retroactively but we can strongly encourage and then as they reapply for (unintelligible) to funding it would be the new mandate. 

And so it is every three years, so in that case most of the grants that we gave before 2013 will expire and be expended – the funds would have been expended and they have to reapply and they would follow the new conditions. Hopefully that answers your question.
Evie Blad:
Yes, thank you.
Ronald Davis
Okay.
John King:
Evie, if I can add a couple points, this is Secretary King.
Evie Blad:
Yes.
John King:
One is – the most recent number that I can recall seeing is from the Charles Hamilton Houston Institute which estimated the number of SROs at approximately 17,000 in the country just to give you a sense of the scale. SROs are funded, as you know, in a variety of ways through school districts and local police departments and local sheriff’s departments as well. 

In terms of investigations, what I would highlight is that the Office of for Civil Rights completed a number of resolution agreements with districts around the country around the use of SROs.  


And in those agreements, they have included such (unintelligible) as a comprehensive review of the districts SRO programs, training for district staff on the role of SROs and disciplinary processes, training and orientation programs for the SROs on their role.


And, on protecting student civil rights limitations on the ability of police officers to remove students or determine student discipline, reviews of reports from law enforcement to determine whether there is desperate impact in their reporting of incidents in schools. 

And, those are with a variety of districts, and we can get you links to some of the agreements.  But for example, the Lodi Unified School District – we had an agreement that was earlier this summer.  Oklahoma City schools – we had an agreement that was earlier this spring.  Last year, there was one with the Rochester school.  The year before, that was with the Minneapolis School District. 

So our Office for Civil Rights has been quite active where there have been findings of SROs being used inappropriately in school districts in ways that are in conflict with student civil rights.
Evie Blad:
Okay, thank you.
Operator:
Thank you…
Dorie Nolt:
Next question.
Operator:
…we have the next – yes, the next question is coming from the line of Rebecca Klein from Huffington Post, your line is open.
Rebecca Klein:
Hi, thanks so much. So you guys talked about how SROs can be really positive when they have a good relationship with students, et cetera. I’m just wondering, do you guys have data or specific evidence to support those claims or is it more anecdotal?
John King:
This is Secretary King. I’ll let Ron add but certainly there is evidence in the fact that school districts and local police departments – continue these relationships.  Over time, there is certainly anecdotal evidence that SROs can be positive mentors in the school community and can (foster) positive relationships between law enforcement and the community. But I don’t believe that there is specific survey data that we’ve collected with respect to SROs.
Ronald Davis:
Yes, thank you, Secretary. This is Ron. I think I’ll turn to Karol, but I think there’s two parts. One, there is a comprehensive safety – comprehensive school safety initiative that’s getting more in to the research and empirical data trying to evaluate that, I’ll turn that over to OGP. But as the secretary said it’s, I think we do have evidence that is not new evidence if you think about it. It’s the evidence of community policing, it’s the evidence that we’ve been using for the last 30 years that when police and community have a relationship and this has been tested and evaluated research that when there is a relationship and there is trust then there’s a partnership and people become community, students, families, police department become co-producers of public safety. 

So we know the relationship does matter … and I think if we’re going to be candid, what that means – that translates to increased safety and I think we need to understand better the role it plays.


Our concern is that, as mentioned – as the secretary mentioned, potentially 17,000 officers in the schools.  And obviously you see by the numbers – we’re not funding most of them, but what we do fund are going to be the examples so that what we are sure of – that if we follow a basic concept of no harm first – that establishing a relationship is positive but without guidance and training and following the rubrics that were being offered, then you can have negative outcomes which we have seen happened when it’s not done right. 

So I think there's room – I think the secretary is alluding that this research to be done – and I think it’s underway as we speak – but I would refer that we know the relationships work because this has been the principle of community policing and policing for three generations that police and community working together always works better.
Rebecca Klein:
Thank you.

Karol Mason:
This is Karol Mason, I just wanted to say that what we are doing at the National Institute of Justice beginning in fiscal year 2014, we began funding research on comprehensive school safety and primarily focused in three areas on the impact of SROs, the impact of mental health officers in schools and school climate and as we mentioned the first year we funded that was fiscal 2014 which meant that the work do not begin until October 2014. 

So those papers, we hope, will be coming in the next year or so to begin to see what the literature shows. But I do think that we know from - as we talked about My Brother’s Keeper work that mentors, positive adult mentors work in children’s lives and SROs in many schools are those positive mentors and positive adult influences and that’s the work that we would like to see happening in schools in the way that the relationship with SROs and students should be working.

Coordinator:
Thank you. The next question is coming from Ms. Emma Brown from the Washington Post, your line is open.

Emma Brown:
Hi, thank you so much. I have two quick – what I think are quick questions. First, is on numbers, I just want to be super clear that I understand. So you hire about a hundred to 150 SROs – or fund that many SROs per year.  But since it’s a three year cycle, that means that at any given time there is something like 300 to 450 federally funded SROs through your office. 

And then the second question is about how the rubric will be used in the – in decisions about who gets these hiring grants? I think what I understood from what you said is that the rubrics are kind of (unintelligible) will be how you determine scoring for those grant applications.  I just want to make sure I understand that.

Dorie Nolt:
Ron, are you there?

Ronald Davis:
Oh yes, I’m sorry, I had my mute button on accidentally. (Can you repeat) the question?  I'm sitting here talking, and I'm wondering what the heck is going on. Thank you for the question. As I mentioned earlier, we’ve funded and I’m glad you corrected, we don’t personally hire, we provide funding for the hiring of 7,000 SROs since 1995. 

And on average, it could be a hundred to 150.  That can vary because the agency asking for the hiring grant – they get to decide if it’s for SROs but there is other topical areas like violence and other areas that they can pick. So on average, I think numbers add up to a hundred to 150, so at any time it could be 400 to 500 fairly – currently fairly funded SROs, but there's thousands out there that we contribute to hiring over those last 20 years.


Now the rubric is not going to be – that it is not going to be a scoring mechanism, we think it’s stronger than that. The rubric is going to be the requirement to receive the funds. So once they apply and go to the competitor process and part of the process is they have to share their community policing plan, they’ve to identify how they’re going to use this to enhance community policing, once, you know, awarded the community policing grant in order to receive the funds they must show us and provide us an MOU and establish the policies that are outlined in the rubric in order to receive the funds if you are auditing and monitoring through us and through our sister component OJP we have the ability to then audit, review and then check that they’re meeting those conditions. And I hope that answered your question.

Emma Brown:
That’s great, thank you very much.

John King:
Emma, this is Secretary King, I just wanted to comment on your question. As your question illustrates the federal role in SRO funding is very limited, but the goal here and the reason we’re sending (unintelligible) letters out to all school districts and all higher Ed institutions, the goal here is to point people towards best practice. And we need local communities to step out and put in place proper training for SROs, we need them to apply these rubrics to evaluating their SRO programs and we need them to ensure that SROs are playing a constructive role in school buildings, not contributing to the school to prison pipeline. 

And an incident in South Carolina illustrates the kinds of challenges we see, our OCR cases, our civil rights cases illustrates the kinds of challenges we see around the country. But the goal here is really give people a resource to do better and the same is true in higher education, you know.


There was a horrible incident in Cincinnati involving campus police and an interaction with the African-American male from the community who was killed in that interaction drew tremendous national attention to the role of campus police and subsequent reports indicated that the campus police were not receiving the kind of training that actually the Justice Department had worked with the City of Cincinnati to provide to Cincinnati police. 

And so there again, we need campus leaders to step up and say, we’re going to ensure that our campus police have the kinds of training that are recommended in the task force report. And that’s why we’re reaching out to all educational leaders to take action here and to do the right thing for students.

Coordinator:
We don’t have any questions yet this time, speakers.

Dorie Nolt:
Okay, could you prompt to let them know how to queue up for questions?

Coordinator:
Yes, once again that…

Dorie Nolt:
And if we don’t have any pop in we can end the calls.

Coordinator:
Yes, that’s star followed by number 1 if you would like to ask a question. Thank you.

Dorie Nolt:
All right, seeing none. Oops, Sarah.

Coordinator:
Sorry, we do have two, we do have two.

Dorie Nolt:
I shouldn’t have asked, right?

Coordinator:
Yes. Would you like to take these questions?

Dorie Nolt:
Yes, let’s take Sarah and then Evie’s and then we will wrap up.

Coordinator:
Okay. The next question is coming from Sarah from Hechinger Report, your line is open.

Sarah Garland:
Hi, this is Sarah Garland from the Hechinger Report. I just – I wanted to be clear one of the things that we found in our recent reporting was that – was having the presence of SROs leads to much higher arrest rates on a number of issues and you’re not saying here that schools and districts (unintelligible) enforcement agents shouldn’t be placing SROs in schools at all. You’re just looking at training and do you think that that will make a difference in those numbers?

John King:
Certainly, the decision on whether or not to deploy resources towards SROs is made locally, but we are saying to the extent that school districts choose to have SROs, they should approach it in a way that ensure students’ civil rights are protected and the rubric here is designed to help them to do that productively. You know, I would point out our Civil Rights Data Collection survey data showed that we have 1.6 million students who are in schools with sworn law enforcement officers and no school counselor. 

And we’ve said very clearly, we think that is a mistake. Schools need to make sure that students have access to school counseling and it’s a reflection I think of mistaken choices about the allocation of resources.

Ronald Davis:
This is Ron Davis and I’m going to follow up with the secretary. I think I want to reinforce the idea that that decision, and I say this as a former local police chief, that decision is local with the community, the school district and the police department.  But here is something to think about of why it’s important for us to set and as the secretary alludes – and he said it very clearly – why we want to be the model and provide guidance and best practices. That’s a strong role the federal government can play.


Because if you take the SROs out of school, you’re not taking the police out of school because they still have to respond to the disturbance and the calls for assistance, but what you don’t have then if you don’t have a MOU you don’t have an officer that’s trained in understanding the teen brain, you don’t have an officer that has a relationship, you have an officer that’s taking a call.


And he or she is going to be more likely to enforce the law in a very generic, in a very silo’d way versus what we want to get to if you have an officer there and that's a decision locally that some of these cases, even when Johnny pushes Jim or Sally can be resolved without the criminal justice system, the relationships through trust and through a positive environment you don’t want just the (unintelligible) officer responding there and putting handcuffs on a kid because it’s a battery or at least it technically sounds that way.


So, I think as we have this discussion – and the secretary is 100 percent right – it is something that should be done at the local level.  The police chief is something that, and we require you have to have – have the MOU – that that suggests that it’s now a partnership between the school district, the police department, the (PCA), the community and then it outlines what they should do. 

And, if they don’t want an SRO, that’s great.  And then I will add this to the secretary’s last comment so that – the question didn’t come – but I want to make it clear, the funding for the COPS Office – because we also are concerned about the lack of counselors – but the funding was appropriated in the legislative language, and the appropriation only allowed me to fund sworn police officers for that. So, I do not have the ability for our SRO program to do counselors. If that was an option, we would exercise that.

Dorie Nolt:
All right everyone, that was our last question. Thanks to everybody for joining us. As a reminder, this is all embargoed until 12:01 am tomorrow morning. If you have questions, you can follow up with me at press@ed.gov.

Coordinator:
Thank you. That concludes today’s conference, thank you for your participation. You may disconnect at this time.

END

