Attachment C
EVALUATION FACTOR






            POINTS
1.
Expected Quality of Study Products                                                                            35


The proposal shall be rated on the expected quality of three major study products: the data files associated with phase II, the feasibility report, and the mandated Congressional report. The expectation of quality depends upon descriptions of the nature, magnitude, details, and problems of the work to be performed, and proposed solutions; capabilities of the systems proposed; plans to produce high total and effective response rates and low nonresponse rates; user-friendliness; and proposed plans for addressing Cost Commission and Congressional concerns.  The expectation of quality products will also depend upon the offeror’s ability to detail each step to be undertaken in the process leading to the three major study products.  The requirements of each of the five sections (I.A.2-I.A.6) of the proposal are operative for this evaluation criterion as well.

2. Qualifications, Experience and Commitment of Project Staff                                            30


The proposal shall be rated on the qualifications, experience and time commitments of the proposed Project Director and key staff.  This will include breadth and depth of experience in post-secondary education institutional, financial, and strategic planning studies and analyses; data collection; establishing and maintaining large‑scale sur​veys, complex systems and data bases; management skills; and up‑to‑date technical expertise in a variety of relevant computer based hardware and software technologies.  The requirements for sections I.A.2 - I.A.5 and section I.B.1 for the proposal are operative for this evaluation criterion as well.

3.
Project Management, Organization, and Control                                                           15


The proposal shall be rated on its discussions of the manage​ment, organization, and control of the project.  Ratings will be based on the offeror's ability to propose an efficient organization of staff; clear lines of authority and responsibil​i​ties; proposed scheduling of activities for timely completion of tasks and project; control of tasks and allocations of resources that will ensure the timely completion of deliverables within budget; and means of rapidly detecting problems in the field and quickly determining and implementing solutions. The requirements for sections I.A.2 - I.A.4 for the proposal are operative for this evaluation criterion as well.

4.
Quality of Project Monitoring System (IMS)
           10


The proposal shall be rated on the expected quality of the project monitoring system (IMS). The expectation of quality depends upon the descriptions of components, the timeliness of information, anticipated problems, anticipated solutions, and the degree of access to the system. The requirements for sections I.A.2, I.A.3, and I.A.5 for the proposal are operative for this evaluation criterion as well.

5.
Corporate Experience                                                                                                        10


The proposal shall be rated on the extent to which the organi​zation has been successfully engaged in performing complex data collec​tions.  This will involve demon​strated experience in the ability to develop an efficient and effective computer assisted data collection system; the posses​sion of, or ready access to, equip​ment and software to quick​ly and efficiently generate displays of data for correc​tions or simple analy​sis; the ability to efficiently produce data bases, tabula​tions and graphs suitable for in​formal presenta​tions; and the development of camera‑ready copy for use in public distribu​tion docu​ments, briefing mate​rials, or speeches. The requirements for sections I.A.6 and I.B.2 for the proposal are operative for this evaluation criterion as well.

                                                                                                                                                      _______

                                       TOTAL POINTS





              100
