Training and Technical Assistance to Middle School Drug Prevention and School Safety Program Coordinators

Purpose of the Procurement

The U.S. Department of Education, Office of Elementary and Secondary Education has a requirement to provide training and technical assistance to Middle School Drug Prevention and School Safety Program Coordinators hired under a separate grant program [CFDA #84.184K].  The goal of this contract is to deliver training and technical assistance services to all coordinators for a three-year period. The Office of Elementary and Secondary Education is the Principal Operating Component of ED responsible for administering the Title IV safe and drug-free schools and communities programs. The funding for this project comes from the National Programs funds under section 4121, statute 20USC7101-7143.

Background

Most of our nation’s schools are safe places.  However, some schools do have serious crime and violence problems that compromise the learning environment and endanger our children and teachers.  Ten percent of public schools reported one or more serious violent crimes to the police during the 1996-97 school year.  Another 47 percent of public schools reported at least one less serious or nonviolent crime to police (National Center for Educational Statistics, 1998). 

Alcohol and drug use remain high among high school students.  In 1997, 79% of students in grades 9 through 12 reported having at least one drink of alcohol.  Between 1991 and 1997, the percentage of high school students who used marijuana increased from 31%-47%.  However, the onset of alcohol and other drug use behaviors occur before high school.  In 1997, 31% of high school students reported that they first drank alcohol before age 13 (Youth Risk Behavior Surveillance System, 1997).  

High risk converges in middle school and accelerates into adolescence.  Risk is exacerbated by exposure to negative peer pressure and a noxious environment where few protective factors are available.  This, in turn, increases the likelihood of interpersonal violence and other antisocial behavior, substance abuse, potential drug dealing, addiction, the emergence of disorders such as depression and anxiety, academic failure, risky sexual behaviors leading to increased risk for HIV and other sexually-transmitted diseases, and teen pregnancy.  High-risk youth become the parents of the next generation of high risk, aggressive children.  Prevention programs aimed at ameliorating health risk behaviors need to be offered prior to senior high school because students begin to engage in these behaviors at earlier ages.

Approach

To increase the likelihood that appropriate, evidence-based strategies are implemented in middle schools, the U.S. Department of Education is providing funds for Local Education Agencies (LEAs) to hire middle school drug prevention and school safety program coordinators.  These coordinators shall (1) Identify research-based drug and violence prevention strategies and programs; (2) Assist schools in adopting the most successful strategies, including training of teachers and staff, as needed; (3) Develop, conduct, and analyze assessments of school crime and drug problems; (4) Work with community agencies and organizations to ensure that students’ needs are met; (5) Work with parents and students to obtain information about effective programs and strategies and encourage their participation in program selection and implementation; (6)  Assist in the development and implementation of evaluation strategies;  Identify additional funding sources for drug prevention and school safety

program initiatives; and (7) Provide feedback to SEAs on programs and activities that have proven to be successful in reducing drug use and violent behavior.

Because currently there is not a cadre of professionals specifically trained to coordinate middle school substance abuse and violence prevention program, in-service training and technical assistance will need to be provided.  It is anticipated that coordinators will at a minimum, have a degree from an accredited four-year institution of higher education and an academic background or equivalent work experience in a field related to youth development, such as education, psychology, sociology, social work, or nursing.  The contractor funded under this procurement will provide opportunities for these coordinators to develop skills and share experiences and best practices by:

1. Participating in a post award meeting

2. Gathering information from coordinators

3. Designing initial training workshops

4. Conducting the initial training workshops

5. Evaluating initial training workshops and making revisions

6. Developing and maintaining communication system for coordinators

7. Providing continuing education opportunities for all coordinators

Tasks to Be Performed in Year One

1.  Post Award Meeting

1.1 Within two weeks of contract award, the Contractor shall meet with the Contracting Officer’s Technical Representative (COTR) and other appropriate ED staff to review the background of this project, to discuss the proposed training design and work plan, and to discuss any anticipated problems.  The COTR shall provide the Contractor with the names of the Local Education Agencies that received grants to hire middle school coordinators. Within 1 week of contract award, the Contractor shall provide the COTR with a Pre-meeting Memo highlighting the objectives of the post-award meeting. COTR will respond within five days with any modifications to memo. Within three weeks of contract award, the contractor shall provide the COTR with a Post Meeting Memo detailing what was covered in the meeting and highlighting the Contractor’s understanding of COTR’s expectations. The COTR will respond to memo within one week with any modifications.
2.
Gather information from coordinators

2.1 Within two weeks of contract award, the Contractor shall contact LEAs that received middle school coordinator grants and request copies of the coordinators’ resumes.  The COTR will provide the names and telephone numbers of the LEAs.  The Contractor shall identify training needs based on the education and experience of the coordinators.  Within 8 weeks of contract award, the Contractor shall submit a Training Needs Report not to exceed 10 pages that summarizes the coordinators’ experience and describes specific training needs.  The Contractor shall continue to contact LEAs as coordinators are hired.  The contractor shall submit an updated training needs report every 8 weeks until all of the coordinators are hired

2.2 Within two weeks of the contract award, the Contractor shall submit the Coordinators’ Telephone Interview Script.  The script shall elicit information regarding the coordinators’ professional background, training, experience, training needs, interests and learning styles for the purpose of designing an effective training curriculum. The Contractor shall submit the script to the COTR for approval.  The COTR shall provide comments within one week of receipt.  Within one week of receiving the COTR comments the Contractor shall make revisions based on the COTR comments, and submit the script for final approval.   

2.3 Within 6 weeks of contract award, the Contractor shall complete telephone interviews with 9 coordinators.

2.4
Within 8 weeks of contract award, the Contractor shall submit Telephone Interview Report summarizing the results of the telephone interviews.

3.
Design the initial training workshops

3.1
Within 8 weeks of contract award, the Contractor shall submit a Literature Review  not to exceed 30 pages of school personnel training issues (general) and school-based prevention program coordination issues.  The Contractor shall use Medline, Psychlit, Social Sciences Abstracts, and ERIC to complete the Literature Review that should include citations from 1994 to present.

3.2
Within 4 weeks of contract award, the Contractor shall submit the names of Five Experts in school-based prevention coordination who will provide guidance about the content and methods to be used in the initial training workshops.  Within one week of receipt, the COTR shall provide comments.  Within one week of receiving COTR comments the contractor shall submit a revised list.

3.3
Within two weeks of the contract award, the Contractor shall submit Expert Telephone Interview Script for collecting information from experts in school-based prevention coordination.  The script should illicit information regarding best practices for designing and conducting initial training workshops. The Contractor shall submit the script to the COTR for approval.  The COTR shall provide comments within one week of receipt.  Within one week of receiving the COTR comments the Contractor shall make revisions based on the COTR comments, and submit the script for final approval. Within one month of receiving approval, the Contractor shall complete telephone interviews with the experts 

3.4
Within 12 weeks of contract award, the Contractor shall submit an Expert Opinion Report summarizing the results of the telephone interviews.

3.5
Within 8 weeks of contract award, the Contractor shall submit a Training Workshop Design (a Preliminary Training Workshop Design shall be submitted as part of this proposal, see Evaluation Criteria #3.2).  The design shall include but is not limited to the best mode of training delivery, the number of initial training workshops, the dates of the initial training workshops, the number of participants, the length of each training workshop, and the workshop locations.  The plan should include a description of each element and a rationale.  The plan should also include a description of how all coordinators hired after the last proposed initial training workshop will be trained.  All new coordinators will receive the initial training workshop within 6 months of their effective hire date.  Within 2 weeks of receipt, the COTR shall provide comments.  Within 1 week of receiving the comments, the Contractor shall submit a revised plan for final approval.

3.6
 Within 8 weeks of contract award, the Contractor shall submit a second draft of the Content, Scope and Sequence for the initial training workshops (a first draft shall be submitted as part of this proposal, see Evaluation Criteria #3.3).  The content of the training should include but is not limited to the following elements:

(1)
Creating safe school environment

(2)
Implementing drug and violence prevention and early intervention programs by using The Principles of Effectiveness (see Appendix A)

(3)
Linking with school and community mental health prevention and intervention services,

(4)
Implementing and/or linking with early childhood psychosocial and emotional development programs,

(5)
Working within educational reform

(6)
Developing and implementing safe school policies

(7)
Affecting change within the school through the attainment of leadership skills

(8)
Linking with community programs/organizations

(9)
Effectively communicate with other coordinators

(10) Finding additional funding for substance abuse and violence prevention programs including the use of the Centers for Disease Control and Prevention/Division of Adolescent and School Health ‘s Finance Database (see Appendix B).

(11) Other topics critical to the success of the middle school coordinators’ program

Within 2 weeks of receipt the COTR shall provide comments.  Within one week of receiving comments the Contractor shall submit a revised plan for final approval.

3.7 Within 8 weeks of contract award, the Contractor shall submit a Description of Each Training Workshop Element.  The description should include a rationale based on the information gathered from the coordinator needs assessment, the literature, expert opinion, and the Contractor’s experience to determine the most effective format for the training (i.e., lecture, small group discussion, role playing, etc.).  Within 2 weeks of receipt, the COTR shall provide comments. Within one week of receiving comments the Contractor shall submit a revised description for final approval.

3.8 Within 12 weeks of contract award, the Contractor shall submit Draft Training Materials.  The materials should reflect a holistic approach to the problem, including the prevalence, scope, trends, history of the relevant issues.  Materials should include but are not limited to information on:

(1)
Creating safe school environment

(2)
Implementing substance abuse and violence prevention and early intervention programs by using The Principles of Effectiveness (see Appendix A)

(3)
Linking with school and community mental health prevention and intervention services,

(4)
Implementing and/or linking with early childhood psychosocial and emotional development programs,

(5)
Working within educational reform

(6)
Developing and implementing safe school policies

(7)
Affecting change within the school through the attainment of leadership skills

(8)
Linking with community programs/organizations

(9)
Effectively communicate with other coordinators 

(10) Finding additional funding for substance abuse and violence prevention programs including the use of the Centers for Disease Control and Prevention/Division of Adolescent and School Health ‘s Finance Database (see Appendix B).

(11) Other topics critical to the success of the middle school coordinators’ program

Specific materials to be developed include:

An Instructor Guide.  The Contractor shall develop an Instructor’s Guide that shall result in the instructor having sufficient assessment tools, instructions, presentation suggestions, course materials, learning objectives, and methodology guidelines to deliver the training.  It shall be detailed enough to effectively present the workshops.

A Trainee Guide. The Contractor shall develop materials for use by trainees that are detailed enough to effectively complete workshop activities.  The guide shall provide the trainee with an overview of content that is covered in the workshops and address all learning objectives. The Trainee Guide, however, is not intended to function as the sole source of materials on the topics presented, nor is it to be a copy of the Instructor’s Guide.  The Trainee Guide shall include at minimum, reference materials, and case studies or exercises for workshop use.

Within 2 weeks of receiving Draft Training Materials, the COTR will provide comments. Within 1 week of receiving comments the Contractor shall submit revised training materials for final approval.

3.9 Within 12 weeks of contract award, the Contractor shall submit a Pilot Test Plan that includes strategies for pilot testing and revising all training materials.  Within 1 week of receipt, the COTR shall provide comments on the plan.  Within 1 week of receiving the comments, the Contractor shall revise the plan and resubmit it for final approval.

4.
Conducting Initial Training Workshops

The Contractor shall coordinate all logistical matters for the training sessions. The Contractor shall pay for coordinators’ hotel accommodations, meals served as part of the training, meeting rooms and equipment.  The Contractor shall not pay for coordinators’ airfare and ground transportation.  Logistical activities may include, but are not limited to, suggesting and securing sites for the training, providing a contact person/s at the training site, providing training materials to sites and trainers. In the case of hands-on electronic training, the Contractor shall make any appropriate technical arrangements in support of that training. The Contractor shall communicate and consult with COTR in a timely and consistent manner on all logistical planning and operations connected with a training session or activity.

4.1 Within 4 weeks of contract award, the Contractor shall submit a Training Logistics Plan which will include the cities, hotels (or other conference sites), and dates for the initial training workshops, expected attendance, participant recruitment strategies, and the resumes of the proposed trainers.  The plan should also include strategies for providing training to new coordinators who are hired after the initial training workshops.  The Contractor shall handle registration activities for the initial training workshops which, may include, but is not limited to, developing a list of all registrants who will be attending the training, developing a workshop agenda and any pertinent special instructions, such as parking information, maps of the training site, etc. The Contractor shall also record and deliver a list of all registrants who plan to attend the training sessions. Within 2 weeks of receipt the COTR shall provide comments.  Within 1 week of receiving the COTR comments, the Contractor shall submit a revised training plan for approval.

4.2 Within 8 weeks of contract award the Contractor shall secure the site for the first training.  Within 16 weeks of contract award, the Contractor shall secure sites for the remaining initial training workshops.  Sites selected for training activities shall preferably be hotels or other appropriate conference sites. All sites must be handicapped accessible.

4.3 Within 14 weeks of contract award, the Contractor shall have completed participant recruitment for the first training.  For the remaining initial training workshops, the Contractor shall complete participant recruitment no later than 2 weeks prior to the training date.

4.4 Within 18 weeks of contract award the Contractor shall deliver the first initial training workshop.  Subsequent initial training workshops shall be delivered according to the Training Workshop Design, so that by the end of year one all coordinators will have attended the initial training workshop.

5.
Evaluate the Training and Make Revisions

The Contractor shall be responsible for evaluating the effectiveness of the training. The evaluation efforts should include but are not limited to evaluating the content of the training, the delivery format, and the accompanying training materials.

5.1 Within 12 weeks of contract award, the Contractor shall submit a Training Evaluation Plan (including data collection methods, data analyses techniques, and strategies for revising the training based on the data) to be used with all training and technical activities, for the purpose of determining which training elements are effective so that the initial training workshops can be improved.  Within 1 week of receipt, the COTR shall provide comments.  Within 1 week of receiving the comments, the Contractor shall submit a revised plan for final approval.

5.2 Within 14 weeks of contract award, the Contractor shall submit all Training Evaluation Materials (e.g. questionnaires, logs, etc.).  Within 1 week of receipt the COTR shall provide comments.  Within 1 week of receiving the comments, the Contractor shall submit revised materials for final approval.

6. Develop Communication System for Coordinators 

The Contractor shall be responsible for developing and maintaining a system, by which coordinators can effectively communicate with each other (e.g., intranet, listserv,). The purpose of this system is to facilitate the development of relationships between coordinators so that they can support each other and share information. 

6.1 Within 8 weeks of contract of award, the Contractor shall submit a Communications Plan. This plan shall include options for electronic and non-electronic communication with a rationale for each option and strategies to evaluate and revise the system.  The electronic options should include hardware and software requirements and basic design specifications that take into account current technology available to school personnel. The plan shall include a description of how coordinators will be trained; including plans for training coordinators hired in years two and three. Within 2 weeks of receipt the COTR shall provide comments.  Within 1 week of receiving the comments the Contractor shall submit a revised communications plan for final approval.

6.2 Within 12 weeks of contract award, the Contractor shall demonstrate a Prototype of the Communications System for the COTR.  Within 1 week of the demonstration, the COTR shall provide comments.  Within 3 weeks of receiving comments, the Contractor shall submit a final communications system for approval.

6.3 Within 18 weeks of contract award, the Contractor shall train middle school coordinators on how to use the communications system.  The Contractor shall maintain and improve the system based the evaluation and revision strategies proposed in the communications plan.

7. Provide Continuing Education Opportunities for All Coordinators

The Contractor shall be responsible for providing ongoing education opportunities for all coordinators in years two and three of this contract.  These opportunities will serve to inform coordinators about innovations in the substance abuse and violence prevention fields and information about improving coordinators' skills. 

7.1 Within 20 weeks of contract award, the Contractor shall submit a Continuing Education Needs Assessment Plan that includes strategies for determining what will be the continuing education needs of the coordinators (e.g., literature reviews, focus groups with coordinators, expert opinion, training evaluation data).  Within 2 weeks of receipt, the COTR shall provide comments.  Within 1 week of receiving comments, the Contractor shall submit a revised Continuing Education Needs Assessment Plan for approval.

7.2 Within 28 weeks of contract award, the Contractor shall submit a Continuing Education Delivery Plan that includes content, training materials, timeline, delivery methods, training staff. The contractor shall provide at least one continuing education opportunity per month. Delivery methods may include but are not limited to: web-based training, workshops, materials distribution and video-conferencing.  Within 2 weeks of receipt, the COTR shall provide comments.  Within 1 week of receiving comments, the Contractor shall submit a revised Continuing Education Delivery Plan for approval.

7.3 Within 35 weeks of contract award, the Contractor shall submit a Continuing Education Evaluation Plan (including data collection methods, data analyses techniques, and strategies for revising the continuing education delivery plan based on the data) to be used for all continuing education activities.  Within one week of receipt the COTR shall provide comments.  Within one week of receiving the comments, the Contractor shall submit a revised plan for final approval.

7.4 Within 46 weeks of contract award, the Contractor shall deliver the first continuing education training.  Subsequent continuing education training sessions will be delivered according to the Continuing Education Delivery Plan.

Tasks to Be Performed in Year Two

1.  Maintaining and Improving the Communication System for Coordinators 

The Contractor shall be responsible for maintaining and improving a system, by which coordinators can effectively communicate with each other (e.g., intranet, listserv,). The purpose of this system is to facilitate the development of relationships between coordinators so that they can support each other and share information. 

1.1 Within 54 weeks of contract award, the Contractor shall begin to train new middle school coordinators on how to use the communications system. Training activities shall continue through year two according to the communication plan. The Contractor shall maintain and improve the system based on the evaluation and revision strategies proposed in the communications plan.

2. Provide Continuing Education Opportunities for All Coordinators

The Contractor shall be responsible for providing ongoing education opportunities for all coordinators in years two and three of this contract.  These opportunities will serve to inform coordinators about innovations in the substance abuse and violence prevention fields and improve coordinators' skills. 

2.1 Within 54 weeks of contract award, the Contractor shall complete an evaluation of the continuing education training activities according to the Continuing Education Plan.

2.2 Within 56 weeks of contract award, the Contractor shall submit a Revised Continuing Education Delivery Plan.  Within 2 weeks of receipt, the COTR shall provide comments.  Within 1 week of receiving the comments, the Contractor shall submit a revised Plan for final approval.

3.0 Within 62 weeks of contract award the Contractor shall provide initial training to new coordinators according to the Training Workshop Design (see task 3.5)

Tasks to Be Performed in Year Three

1.  Maintaining and Improving the Communication System for Coordinators 

The Contractor shall be responsible for maintaining and improving a system, by which coordinators can effectively communicate with each other (e.g., intranet, listserv,). The purpose of this system is to facilitate the development of relationships between coordinators so that they can support each other and share information. 

 1.1 Within 106 weeks of contract award, the Contractor shall begin to train new middle school coordinators on how to use the communications system. Training activities shall continue through year two according to the communication plan. The Contractor shall maintain and improve the system based on the evaluation and revision strategies proposed in the communications plan.

2. Provide Continuing Education Opportunities for All Coordinators

The Contractor shall be responsible for providing ongoing education opportunities for all coordinators in years two and three of this contract.  These opportunities will serve to inform coordinators about innovations in the substance abuse and violence prevention fields and improve coordinators' skills. 

2.1 Within 106 weeks of contract award, the Contractor shall complete an evaluation of the continuing education training activities according to the Continuing Education Plan.

2.2 Within 108 weeks of contract award, the Contractor shall submit a Revised Continuing Education Delivery Plan.  Within 2 weeks of receipt, the COTR shall provide comments.  Within 1 week of receiving the comments, the Contractor shall submit a revised Plan for final approval.

3.0 Within 114 weeks of contract award the Contractor shall provide initial training to new coordinators according to the Training Workshop Design (see task 3.5)

Reporting Requirements

The contractor shall submit one copy of the following reports, monthly, to the contracting officer, with three copies to the COTR:

· Monthly Progress Report/Exception Reports: The contractor shall prepare monthly progress reports within ten work days after the end of each month. They shall summarize the major activities and accomplishments for the reporting period. In addition, they shall provide information for each project task regarding significant findings and events, problems encountered, and staff use. The reports shall also specify the extent to which the project is on schedule, briefly describe the activities planned for the next month, identify and discuss significant deviations from the substantive and time factors in the management plan, and identify and discuss any decisions which may be needed from Ed. If there are no exceptions, the reports shall state that there are no exceptions. If there are exceptions to the management plan, the contractor shall describe the plan for resolving the problems.

· Monthly Manpower/Expenditure Reports: The contractor shall prepare monthly expenditure reports due within ten work days after the end of each month. These reports, prepared and signed by the project direct, shall summarize the actual personnel assignments for the month just completed, showing for each staff member the hours charged by task. The report shall project similar assignment information for the upcoming month. The reports shall also exhibit expenditures, segregating project cost by individual and by task, and specifying for all travel the locations, duration, and personnel for each trip.

Deliverables and Activities

All deliverables shall be presented in hard copy and electronic form where possible. Deliverables shall become the property of the U.S. Department of Education. 

*One copy of each final deliverable shall be sent to CPO. All other deliverables go to COTR.

Deliverable/Activities
Delivery Schedule
# of Copies

Post Award Pre-Meeting Memo
Within 1week of contract award
3

Post Award Post-Meeting Memo
Within 3 weeks of contract award
3

Meet with Federal staff


Within 2 week of contract award
0

Request Resumes from LEA’s


Within 2 weeks of contract award
0

Monthly Progress Report/Exception Reports
Within 10 work days after the end of each month
4

Monthly Manpower/Expenditure Reports
Within 10 work days after the end of each month
4

Training Needs Report
Within 8 weeks of contract award
3

Draft Coordinators’ Telephone Interview Script
Within 2 weeks of contract award
3

Final Coordinators’ Telephone Interview Script
Within 4 weeks of contract award
4

Complete Coordinator Telephone Interviews
Within 6 weeks of contract award
0

Submit Coordinator Telephone Interview Report
Within 8 weeks of contract award
4

Literature Review
Within 8 weeks of contract award
3

Submit Draft Names of five experts
Within 4 weeks of contract award
3

Submit Finalized List of Five Experts
Within 6 weeks of contract award
3

Submit Draft Expert Telephone Interview Script
Within 2 weeks of contract award
3

Submit Final Expert Telephone Interview Script
Within 4 weeks of contract award
4

Complete Expert Telephone Interviews
Within 8 weeks of contract award
0

Expert Opinion Report
Within 12 weeks of contract award
3

Submit Draft Training Workshop Design
Within 8 weeks of contract award
3

Submit Final Training Workshop Design
Within 11 weeks of contract award
4

Submit Draft Content, Scope and Sequence
Within 8 weeks of contract award
3

Submit Final Content, Scope and Sequence
Within 11 weeks of contract award
4

Submit Draft Training Workshop Element Description
Within 8 weeks of contract award
3

Submit Final Training Workshop Element Description
Within 11 weeks of contract award
4

Draft Training Materials
Within 12 weeks of contract award
3

Submit Final Training Materials
Within 15 weeks of contract award
4

Submit Draft Pilot Test Plan
Within 12 weeks of contract award
3

Submit Final Pilot Test Plan
Within 14 weeks of contract award
4

Submit Draft Training Logistics Plan
Within 4 weeks of contract award
3

Submit Final Training Logistics Plan
Within 7 weeks of contract award
4

Secure Site for First Training
Within 8 weeks of contract award
0

Secure Site for Remaining Trainings
Within 16 weeks of contract award
0

Complete Participant Recruitment for First Training
Within 14 weeks of contract award
0

Deliver First Training to Coordinators
Within 18 weeks of contract award
0

Submit Draft Training Evaluation Plan
Within 12 weeks of contract award
3

Submit Final Training Evaluation Plan
Within 14 weeks of contract award
4

Submit Draft Training Evaluation Materials
Within 14 weeks of contract award
3

Submit Final Training Evaluation Materials
Within 16 weeks of contract award
4

Submit Draft Communications Plan
Within 8 weeks of contract award
3

Submit Final Communications Plan
Within 11 weeks of contract award
4

Demonstrate Prototype of Communications System
Within 12 weeks of contract award
0

Submit Final Communications System
Within 16 weeks of contract award
4

Deliver Training on Communications System
Within 18 weeks of contract award
0

Submit Draft of Continuing Education Needs Assessment Plan
Within 20 weeks of contract award
3

Submit Final Continuing Education Needs Assessment Plan
Within 23 weeks of contract award
4

Submit Draft of Continuing Education Delivery Plan
Within 28 weeks of contract award
3

Submit Final Continuing Education Delivery Plan
Within 31 weeks of contract award
4

Submit Draft Continuing Education Evaluation Plan
Within 35 weeks of contract award
3

Submit Final Continuing Education Evaluation Plan
Within 37 weeks of contract award
4

Deliver the First Continuing Education Training
Within 46 weeks of contract award
0

Deliver Training to New Middle School Coordinators on Communications System
Within 54 weeks of contract award
0

Complete Evaluation of Continuing Education Training Activities
Within 54 weeks of contract award
0

Submit Revised Continuing Education Delivery Plan
Within 56 weeks of contract award
3

Submit Final Continuing Education Delivery Plan
Within 59 weeks of contract award
4

Provide Initial Training to New Coordinators
Within 62 weeks of contract award
0

Train New Middle-School Coordinators on Communications System
Within 106 weeks of contract award
0

Complete Evaluation of Continuing Education Training Activities
Within 106 weeks of contract award
0

Submit Revised Continuing Education Delivery Plan
Within 108 weeks of contract award
3

Provide Initial Training to New Coordinators
Within 114 weeks of contract delivery
0

