BUILDING LINKAGES THROUGH CAREER CLUSTERS IN

HIGH TECHNOLOGY INDUSTRIES

1.0 BACKGROUND AND PURPOSE

Background

The Building Linkages through Career Clusters Initiative is a collaborative effort between the U.S. Department of Education, Office of Vocational and Adult Education and the National School-to-Work Office. The initiative was launched in FY 1996 to promote linkages between state academic standards and industry recognized skill standards through the creation of consortia in three broad career clusters.  The original consortia addressed the areas of Manufacturing, Health Sciences, and Business and Management. They focused on the creation of curricular frameworks intended to prepare students both for college and career entry.  Critical to this work was their collaboration with employers, organized labor, and vocational and academic education at the secondary and post-secondary levels. 

The Building Linkages through Career Clusters Initiative is based on evaluation findings from early efforts. It was found that the creation of curricular models within the context of broad career clusters ensures that the system adequately prepares the learner to meet both the requirements of post-secondary education and the expectations of employers in increasingly global competitive work environments. Additionally, a consortium of state, national, and regional partners has the capacity to identify, coordinate, and leverage isolated efforts.  This initiative will have a broader impact on the integration of academic and vocational education, the promotion of secondary and post-secondary linkages, and the engagement of employers.

State educators are constantly being challenged to demonstrate that their students are attaining high levels of academic and technical competency. By providing courses of study in broad industry clusters, technical education programs find a context in which a range of challenging math, science, communications, analysis, and technology skills can be taught.  Broad career clusters as the basis of study at the secondary level also make for better connections with post-secondary education and career preparation, entry, and mobility.  

Specifically through this contract ED will identify and continue the Career Clusters Initiative by focusing on three High Technology Industries.  The project shall use existing standards-based curriculum development efforts in career cluster areas and analyze the findings as the basis for development of the career cluster curricular framework. The framework shall be pilot tested, refined, and disseminated at a national institute conducted through this project. 

Purpose
The U.S. Department of Education, Office of Vocational and Adult Education and the National School-to-Work Office require the services of THREE SEPARATE CONTRACTORS to create career cluster curricular frameworks for each of the following industry areas:

I. Audio Visual/Communications Technology – development and operations of communication systems (hardware and software) for the recording, storage, processing, and distribution of voice/video and data.                                                                      


II. Information Technology - design, develop, and support hardware, software, and systems integration services. 


III. Transportation, Distribution, Logistics - planning, 


implementing, and controlling the physical movement of materials, 

products, and people.

(See definitions section for more information on the above.)

These career clusters are characterized by the following:

*High growth industry areas that offer high-tech, high-wage career opportunities,

*Technical skills and knowledge within the field require

high levels of mathematics and science,

*Career path includes post-secondary education/training, 

*Significant development work is underway or completed,

*Industry skill standards are available, and

*Aligns with coordinates with other vocational education  

and School to Work investments.

Five key activities must be completed by the contractor in order to gain support and create demand for curricular models based on broad career clusters, and which provide students with the opportunity to learn about all aspects of an industry, and provide a context and relevance for academic learning.  These activities are:

1.
Form consortia of states, education secondary and post-secondary, academic and vocational, coalitions of employers and trade associations, and incumbent workers;

2.
Develop a curricular framework in a career cluster area that is based on existing industry/state academic standards and encompasses the academic and technical knowledge and skills required for career entry, progression, and further education;

3.
Use the curricular model as the foundation, develop curriculum at the pilot sites that include instructional strategies and materials that teach and assess competency in the academic and technical knowledge and skills needed for the cluster; 

4.
Develop effective methods for ensuring, measuring, and documenting student progress through a variety of flexible educational and assessment strategies; and

5. Provide technical assistance and professional development to local sites for the pilot testing of model, materials, assessment strategies, and systems of documenting student achievement.

1.1 AUTHORIZATION

The authority for this contract is the School‑to‑Work Opportunities Act of 1994 (Public Law 103-239).  Section 403 of the School‑to‑Work Opportunities Act authorizes the Secretary to work in cooperation with secondary schools, among others, to increase their capacity to develop and implement effective School‑to‑Work Opportunities programs and to improve the quality of services provided to individuals served under the Act.
2.0 OBJECTIVES
This initiative will promote the coordination of existing national, state, and regional efforts and create models that will support states and local communities in their efforts to move from occupational-specific programs to broad career clusters.  The contractor will be responsible for developing curricular models in specific high-tech career clusters. 

PHASE I.

1. To use the expertise of a consortium of education, industry, labor, and government people to ensure the highest standards for this initiative.

2. To identify all current standards and standards-based curriculum models available in the career cluster area in order to use these in developing the career cluster framework foundation. 

3. To create a career cluster model framework based on a broad industry area, that includes occupations from entry-level through management/professional, and that identifies appropriate career and educational pathways.

PHASE II.

4. To pilot test and refine the framework at a variety of school sites.  The framework must include a core of challenging academic and technical skills within the career cluster that prepare the learner for entry into 2 and 4 year educational programs and for career entry.

5. To define methods for assessing and documenting learner achievement that are recognized by both industry and post-secondary education.

6. To disseminate information about the project’s purpose and the final materials using a variety of techniques to state technical education programs, career academies, tech-prep systems, school-to-work activities, and other relevant education and training systems. 
Period of Performance

The period of performance for this contract shall be:


PHASE I – 15 months


PHASE II – 18 months

3.0 SCOPE OF WORK
PHASE I:

TASK 1: INITIAL MEETING
The contractor’s project director and up to four key project staff shall meet with the Department of Education’s (ED) Contracting Officer’s Technical Representative (COTR) and other appropriate ED staff within fifteen work days of the contract start date.  The purpose of this meeting is to introduce key staff members, to discuss the proposed members of the consortium, and to discuss the overall focus of this national activity.  This requirement is intended to provide an opportunity to discuss the project strategy in depth with representatives of the ED Program Office and Contracting Office. The meeting shall be conducted in Washington, D.C. and shall not exceed two days.

Deliverable: Report that clarifies project tasks and activities.

TASK 2: INFORMATIONAL MATERIALS 

The contractor shall develop a package of informational materials to promote awareness of this career cluster high technology effort.  At a minimum, the package shall include an abstract, a brochure, quarterly fact sheets, and promotional pieces to accompany the final products (see Task 12).

ED will document and disseminate excellent approaches, methods, and best practices; which will assist other states, schools or school districts in developing or refining their reform efforts, using a career cluster strategy.  This will provide examples and models of school reform which have been created and implemented in a consortia model that are detailed, documented, replicable, portable, and can serve as learning laboratories to states, schools and school districts engaged in education reform.  The abstract is due by the end of the first month of the contract.  The brochure and package plan are due the middle of the third month of the contract.

Deliverables:  Abstract, brochure, and final package plan.

TASK 3: ADVISORY CONSORTIUM

The contractor shall establish an advisory consortium for this project.  Members shall represent groups such as the National Association of State Directors of Vocational and Technical Education, State School-to-Work Directors, American Association of Community Colleges, National Skill Standards Board Voluntary Partnerships, NSTWO Industry Grantees, National Science Foundation/ATE, Industry Trade Associations and Coalitions.  Federal agencies such as the Department of Transportation, U.S. Department of Commerce, and the Department of Defense shall be invited to participate.  At the state and local levels, college deans, district school superintendents, and principals of high schools who are active in this area shall be invited.  The consortium shall include at least twenty-five people. 

The consortium shall at a minimum: assist the contractor in identifying relevant sources of information and provide input on programmatic issues, dissemination, and technical assistance.  This working group shall be advisory to the contractor, not to the government.  The contractor shall use the consortium as a technical resource and shall meet with the consortium as needed over the contractual period. 

The contractor shall submit the list of names, affiliations, and anticipated roles and responsibilities to the COTR for review by the end of the second month of the contract. The contractor shall allow two weeks for ED review and comment.  These members must fulfill the required representation of the consortium, as well as be willing to work on this national initiative.

Deliverables: Consortium membership list and draft agenda for first meeting.

TASK 4: FIRST CONSORTIUM MEETING 
Following ED's approval of consortium members and members’ acceptance, the contractor shall hold a two-day meeting of the consortium in Washington, D.C. during the fourth month of the contract.  The purpose of this meeting is to:

a. Define and describe the scope of the career cluster.

b. Review roles and responsibilities of consortium members.

c. Discuss the work plan, deliverables, and timeline for this national activity. 

d. Discuss activities and status of effort to identify, collect, and analyze existing national, state, and local standards and curriculum development efforts in the career cluster.

The contractor shall plan to pay for travel and per diem for all non-federal consortium members.  A report of this meeting, including an outline of standards and curriculum sources identified by consortium members, to ED by the third week after the meeting.  

Deliverable: Report of consortium meeting. 

TASK 5: MATERIALS SEARCH
The contractor shall conduct a comprehensive search for information related to this cluster area.  Much work has already been accomplished by industry, labor, education, and related associations.  The design and parameters of this search shall be discussed during the first consortium meeting. This task shall begin at the start of the contract and continue until month six.  The final report is due by the end of the sixth month of the contract.

At a minimum this search shall cover:

· Skill standards that address all aspects of the industry

· Other relevant standards such as those for safety and health

· Curriculum frameworks or models at the secondary and post-secondary levels

· Curriculum materials

· Teacher in-service materials

Following the search and preliminary report, the contractor shall analyze the information and if appropriate reduce the number of materials from a large general set to a set relevant to the objectives of this project. 

Deliverables: Reports of search and final analysis including process used and references.

TASK 6: CAREER CLUSTER FRAMEWORK
The contractor shall develop an adaptable framework or model that is based on existing industry and state academic standards.  This framework shall encompass the technical knowledge and skills required for career entry, career progression, and/or additional education.  This framework shall be used as the foundation to help develop or refine program offerings at the pilot sites.  An outline of the framework is due to ED by the seventh month of the contract.  The contractor shall allow fifteen workdays for ED review and comment. Following any required revisions, the framework shall be presented at the second consortium meeting for review and discussion– see Task 10.

Deliverable: Framework outline.

TASK 7: SITE IDENTIFICATION PLAN
The contractor, in consultation with ED and with the advice of consortium members, shall identify school sites appropriate to take part in this project.  School sites must be far along in their efforts to restructure within broad career clusters. The pilot school sites must have the support of school administrators and local school boards, and agree to form inter-disciplinary teams of teachers and employers to design and implement instructional and assessment strategies. Nine sites that vary in school type and geographic area shall be selected.  After only one year of pilot testing and refinement, these sites should be in a position to serve as effective dissemination sites for the career cluster framework, and instructional and assessment strategies.  The proposed list of sites with explanatory information about each is due to ED by the eighth month of the contract.   The contractor shall allow one week for ED review and approval. 

Deliverable:  Report of proposed sites.

TASK 8: PILOT TEST OF CURRICULAR FRAMEWORK
The contractor shall develop a plan to pilot test the framework in each of the nine sites.  This plan shall describe how the pilot test will be carried out at each site and shall include but not be limited to:

· Data collection methodology

· Assessment strategies

· Data to be collected

· Protocol to be used 

A draft of this plan is due to ED by the end of the ninth month of the contract.  Allow twenty workdays for ED review and comment.  Any required revisions shall be made in time for the second consortium meeting.

Deliverable: Pilot test plan.

TASK 9: TECHNICAL ASSISTANCE PLANS
The contractor shall develop specific technical assistance plans for each site.  In order to develop these plans, the contractor shall travel to each of the sites to gain a thorough understand their reform initiative and to assess where their approach may need assistance.  This assistance may be technical, instructional, and financial compensation for services rendered.  The purpose of this assistance is to help the site schools to pilot the career cluster model, as well as to ensure their program can serve as a model for other schools.  The final technical assistance plan shall be submitted by the tenth month of the contract. The contractor shall allow two weeks for ED’s written approval.

Deliverable:  Final technical assistance plan.

TASK 10: SECOND CONSORTIUM MEETING
The contractor shall hold a two-day meeting of the consortium by the eleventh month of the contract. In addition to consortium members, five people from each of the pilot sites shall be invited to the meeting.  These invitees shall represent teachers, counselors, principals, and/or private sector firms from the sites. The contractor shall pay for travel and per diem for five people from each approved site.  

At a minimum this meeting shall:

a. Test feasibility of the career cluster model.

b. Review proposed local pilot site plans.

c. Identify and discuss status of additional consortium partners. 

The contractor shall submit a report of this meeting, including the technical assistance plans, to ED by the twelfth month of the contract.  The contractor shall allow two weeks for ED review and approval of this report.

Deliverable: Written report of meeting.

PHASE II.

TASK 11: SITE TECHNICAL ASSISTANCE

Upon approval of the local sites and technical assistance plans by ED, the contractor shall begin to provide technical assistance to the sites in the sixteenth month of the contract.  The contractor shall provide expert assistance to enhance the capacity of sites to implement the career cluster model. The contractor shall use an individual or individuals knowledgeable in the area of school change and curriculum implementation.  Although the type and amount of assistance will vary with sites, the contractor shall plan for a minimum of five visits per site for on-site assistance. Technical assistance shall include staff in-service training that focuses on effective teaching practices and working within a changing environment.  The contractor shall continue assistance through the thirty-first month of the contract.



Deliverable: Written report of technical assistance and outcomes.  

TASK 12: PRODUCT DEVELOPMENT AND DISSEMINATION

The contractor shall develop a comprehensive plan for sharing information gleaned from the sites on implementation of the career cluster framework. This plan shall follow discussion with ED on the contractor’s draft plan for product development, submitted in their proposal.  Products shall include a guide that others may use to replicate each element addressed through the contract.  ED is not specifying the types of documents to be developed so as to allow the contractor to propose a plan that is both innovative and appropriate for the field. In addition, the plan shall address dissemination activities that complement the materials to be developed.  The contractor shall submit this plan by the twenty-third month of the contract.   Allow two weeks for ED review and approval.

The contractor shall complete all materials by the twenty-ninth month of the contract.  The contractor shall arrange to make these materials available through an array of dissemination activities: networks, conferences, project directors meetings, and meetings of State Directors of Vocational and Adult Education.  In addition, the contractor shall prepare enough copies of the final materials to be used during the Washington, D.C. institute (see Task 13). 

Deliverable: Final materials.

TASK 13: CAREER CLUSTER INSTITUTE

The contractor shall conduct an institute in Washington D.C. for professionals working in the education standards, skill standards, and career cluster areas.  This information-sharing meeting shall be held in the thirty-first month of the contract.  Workshops shall be held to feature the model sites and products and share their promising practices and lessons learned.  Attendees are responsible for their own travel and per diem costs.  The contractor shall pay travel and per diem for institute presenters.  


Deliverable: Report on the institute.

TASK 14: FINAL REPORT
The contractor shall prepare a final technical report of project activities according to the specifications described in Reporting Requirements.  The contractor shall submit two copies of the draft final report to ED by the thirty-second month of the contract.  The contractor shall allow ten working days for ED to review and comment on the draft final report and revise the report if needed.  The contractor shall submit twelve copies of the final report to ED by the thirty-third month of the contract.

Definitions 

Building Linkages through Career Clusters in

High Technology Industries

All Aspects of Industry refers to “all aspects of the industry or industry sector a learner is preparing to enter, including planning, management, finances, technical and production skills, the underlying principles of technology, labor and community issues, health and safety issues, and environmental issues related to such industry or industry sector.”   All aspects of industry also include the array of occupations and careers that comprise an industry, from the most basic to the most advanced.

Career Cluster is a grouping of occupations and broad industries based on a common core of competencies.  The National Skill Standards Board has identified 15 clusters, which are a compromise between industry and occupational clustering schema.  The National Occupational Information Coordinating Committee (NOICC) has completed a crosswalk between labor market information and the educational system identifying 15 super clusters.

Career Cluster Framework is created after the identification of career clusters, and provides a roadmap for career entry, progression and educational requirements at all levels.  The career cluster framework defines the scope of the occupation/industry cluster and should include all occupations - entry through professional/management.  At a state level career cluster frameworks can provide a bridge meeting the needs of industry and requirements of education. The framework can serve as an organizer for state agencies to promote coordination and alignment of efforts.

Career Major as defined by the National School-to-Work Opportunities Act is a broad field of study that: 1) integrates academic and occupational learning, and establishes linkages between secondary schools and post-secondary institutions; 2) prepares the student for employment in a broad occupational cluster or industry sector; 3) typically includes at least 2 years of secondary education and 1-2 years of post-secondary education; 4) provides the student, to the extent practicable, with strong experience in and understanding of all aspects of the industry the student in planning to enter; 5) results in the award of a high school diploma or its equivalent; a certificate or diploma recognizing successful completion of 1 or 2 years of post-secondary education; and a skill certificate, and 6) may lead to further education and training, such as entry into a registered apprenticeship program or admission to a 2 or 4 year college or university.

Career Pathway is identified by industry and includes all occupations within a career cluster.  Progression in a career pathway may be vertical as well as horizontal.  The career pathway can be aligned with educational pathways as the basis for life long learning.

High Technology Career Clusters

Information Technology - This career cluster involves the design, development, and support of hardware, software and systems integration services.   The information technology industry is growing at an incredible rate. It is projected that between 1996 and 2006, America will require more than 1.3 million new systems analysts, computer scientists, engineers, and programmers.

Communications/AV – This career cluster involves the development and operation of communication systems (hardware and software) for the recording, storage, processing and distribution of voice/video and data.  Careers in communications and audiovisual include areas such as multi-media production, customer service, information systems, and telecommunication network installation and maintenance.
Transportation - This career cluster involves the planning, implementation, and control of the physical movement of materials, products, and people.  This area includes logistics and distribution planning and all modes of transportation: land, sea, air, and rail.  Almost 10 million people, or about 7 percent of U.S. workers, are employed in the many careers in transportation. Careers in transportation include: Vehicle Operators, Safety and the Environment, Planning and Engineering, and Passenger Assistance. 

REPORTING REQUIREMENTS

All reports shall show the project title and contract number on the cover page or first page.  They shall state that the U.S. Department of Education (ED), Office of Vocational and Adult Education is the funding or sponsoring agency.   All reports shall be submitted to ED's Contracting Officer on 216mm X 279mm paper, double-spaced, unless otherwise specified by ED instructions and shall include a table of references and citations when appropriate.  Details on specific reports follow:

MONTHLY PROGRESS/EXCEPTION REPORTS

In addition to the reports that are required for each task as described previously, the contractor shall prepare monthly progress reports due within ten work days after the end of each calendar month. These reports shall summarize the major activities and accomplishments for the reporting period.  The reports shall specify the extent to which the project is on schedule, briefly describe the activities planned for the next month, identify and discuss significant deviations from the substantive and time factors in the management plan, and identify and discuss any decisions which may be needed from ED.  If there are no exceptions, the reports shall state that there are no exceptions.  If there are exceptions to the management plan, the contractor shall describe the plan for solving the problems.

MONTHLY TIME/FINANCIAL REPORTS

The contractor shall submit monthly time/financial reports within ten work days after the end of each calendar month.  These reports shall be prepared and signed by the contractor's project director.  The contractor shall summarize within the report the actual personnel assignments for the month just completed, showing for each staff member the hours charged by task.  The contractor shall project similar assignment information within the report for the upcoming month.  These reports shall contain an exhibit of expenditures that segregates project costs by individual and by task, and that specifies for all travel the location, duration, and personnel for each trip.  The reports shall also include a summary, by task and for the entire project, of the amount budgeted, the amount spent, and the amount remaining in the contract.

FINAL REPORTS

A Final Technical Report is due before the end of the contract period.  A draft of the final report is due thirty workdays before the end of the contract period.  The contractor shall allow ten workdays for the Department of Education review and approval.  The final report shall consist of three separate parts:  (A) an abstract of one page; (B) an executive summary that describes the methodology and accomplishments of the project; and (C)                                                                                                                                                                  the full-length technical report.  The contractor shall include in the report a title page, a table of contents, lists of tables, illustrations, and figures as needed, and an introduction.  The contractor shall include within the body of the report an explanation of methods or procedures, project results, and conclusions.

General Instructions for Technical Proposal
The technical proposal should be prepared and submitted in the following format:

A.
The technical proposal should be organized in a logical manner wherein the reviewers can understand how this project will be completed successfully.  The author is discouraged from including duplicative information and from repeating information unnecessarily.

B.
In addressing project tasks, the technical proposal should use the same task numbers (i.e., Task 1, Task 2, etc.) as indicated in the scope of work or should provide a chart that specifies how each task in the scope of work correlates to the tasks in the technical proposal.

C.
It is critical that the pages of the technical proposal be numbered, as should the pages of any appendices or attachments.

The offeror should prepare the technical proposal in sufficient detail that a technical review panel can adequately judge its full merits.  A proposal that merely offers to conduct a project in accordance with the requirements of the Government's scope of work will not be eligible for award.  The panel that reviews proposals will not make any assumptions or guesses, so proposals should be as detailed and clear as possible.

The technical proposal should reflect a clear understanding of the nature of the work being undertaken and of any problems that may occur during management of the contract.  The management and coordination of any consultants or subcontractors used during the course of this project should be fully explained.

Offerors should note that the collection of identical data or information from MORE THAN NINE persons and/or organizations, and which would be charged to the contract, would require clearance of data/information collection instruments through the Office of Management and Budget (OMB).  This is a lengthy process.  

Specific Instructions for Technical Proposal
A.
Technical Approach


The tasks specified in the work statement are a starting point only!  The offeror shall build on them rather than simply repeat language used in the work statement.  While the intent of each task is spelled out, the offeror shall propose the most effective method for carrying out the tasks.  If the offeror sees potential problems with the timing of specific tasks, the offeror shall propose a different timeline for carrying out the specific tasks and give justification for the proposed change(s).   

Note the following additional instructions for specific tasks:

Task 2 -- In the proposal, the offeror should include a draft plan for publicizing this project plus a draft abstract.

Task 3 – In the proposal, the offeror should discuss their vision of the advisory consortium – potential members, function, need for additional meetings, etc.

Task 9--  In the proposal, the offeror should include a draft technical assistance plan for the sites.  This is a critical task and must demonstrate the offeror's knowledge of career clusters, industry skill standards, and high technology.  For planning purposes the offeror should identify a variety of schools that would be appropriate to pilot test and demonstrate this model.  Then the offeror should propose the type of technical assistance they would require.

Task 12—In the proposal, the offeror should include a draft plan for product development and dissemination.

Task 13-- In the proposal, the offeror should list prior experience in designing and convening institutes, workshops, symposia, and/or national meetings.  In addition the offeror should describe what indicators of success they used for these occasions.

B.
Project Staff


 The technical proposal shall include a list of names, positions, and proposed duties of the professional personnel, consultants (if any), and key subcontractor employees (if any) assigned to the project.  Their resumes shall be included with information on education, background, recent experience, and specific competencies or technical accomplishments related to the needs of the project.   The approximate percentage of time each individual will be available for this project must be specified in this section of the technical proposal.  For example, if someone is named to work 50% time on this project but they already have a full-time job, how will they manage to give up half their current job.

C.
Management Plan


To assist the offeror and the Education Department in managing the project, a management plan shall be prepared and used throughout the course of the contract to track the accomplishment of project tasks and receipt of deliverables.  The management plan shall include the following:


1.
A listing and description of each task.  The tasks shall be listed in order of substantive relationship, or serially in order of chronological completion dates.  As the effective date of the contract will not be known until an award is made, offerors shall indicate completion dates as "Month 1,  Month 2..." Or "Week 1" Week 2..."

2. The names of key personnel and the number of staff hours allocated to each key individual to complete each task.

EVALUATION CRITERIA

BUILDING LINKAGES THROUGH CAREER CLUSTER IN

HIGH TECHNOLOGY INDUSTRIES

1.  Institutional Experience and Commitment (Maximum 40 points)

a. The proposal includes evidence of the offerors experience in linking career clusters and nationally-recognized standards in high technology industries.  The proposal includes a description of why the offerors strategy provides an excellent approach for the identification, technical support, and dissemination of the results of this initiative to a wide audience. (18 points)

b. The proposal includes evidence of institutional and organizational experience and capacity that is directly related to each of the objectives in the scope of work.  (12 points)

c. The proposal includes evidence of commitment from both the offeror and any other agencies, institutions, or organizations necessary for the successful completion of all activities and tasks contained in the scope of work.  (10 points)

2. Technical Approach  (Maximum 35 points)
a. The offeror demonstrates a clear understanding of the purpose and scope of the project, and the proposal comprehensively and effectively addresses all tasks in the scope of work, clearly defining the activities to be undertaken to accomplish each task. (15 points)

b. The offeror proposes an effective and detailed design for providing technical assistance that indicates the offerors understanding of what is most needed by sites and how to provide it.  The offeror demonstrates a thorough knowledge of curriculum frameworks and all steps involved in pilot-testing the same. (15points)

c. The technical approach is described in a clear and comprehensive manner that is appropriate to the scope of work.  The offeror identifies design improvements and additional tasks that will enhance the project and describes any anticipated problems and recommends solutions. (5 points)

3. Management Plan (Maximum 15 points)

a. The proposal includes a description, in a clear and sequential fashion, of the plan for managing the project.  The plan provides credible evidence that the management of personnel, physical resources, activities, and work production will result in orderly and timely completion of work within the project performance period. (10 points)

b. The time commitments of the Project Director and key staff are appropriate to the tasks assigned. (5 points)

4. Project Staff (Maximum 10 points)
The Project Director and other key members of the proposed project staff (including any subcontractors and consultants) possess clearly identified and documented qualifications, competencies, and experiences that are appropriate for the tasks to be carried out under this contract.


3.
A graphic display which shows milestones in calendar weeks or months from the effective date of the contract for items such as key events, deliverables, and time for Education Department approval of performed work.  


4.
An organizational chart showing lines of authority and responsibility in the conduct of this project, both within the offeror's organization and within the project itself.


5.
Product and quality control plans for the work to be performed.


The offeror shall include a preliminary management plan with all of the above items in the technical proposal.

D.
Institutional Capabilities and Experience


The technical proposal shall provide a description of the background, experience, and qualifications of the proposing organization, as it relates to the purpose and scope of this procurement.  This information shall be presented separately from any individual or staff qualifications, experience, and expertise described under "Project Staff."
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