ATTACHMENT B


  


Schedule of Deliverables





NCES/ED shall have the right to receive, upon request, an informational copy of work in progress by contractor staff at any time, even if this is not specified in the contract as a deliverable.  In addition to the deliverables specified below, the contractor shall provide other deliverables as necessary to the smooth management of the study.





For each deliverable, a draft copy shall be submitted to the COTR for review prior to final submission.  An outline of each report shall be approved by the COTR before preparation of the draft report is begun. Major reports will typically require at least two revisions, possibly more.  The COTR will require at least 14 working days for review and circulation of each document to other NCES staff before its return to the contractor.





Deliverables marked with an asterisk (*) indicate that one copy of the deliverable shall be submitted for each study included under this procurement (i.e., each study may require its own version of the deliverable).





For each deliverable submitted, the contractor shall submit to the CO a copy of the cover letter that accompanies the deliverable.  The actual deliverable should not be sent to the CO, however.








Task�
Item�
Quantity to COTR


�
Due Date�
�
1.2�
Agenda and background material for first meeting.


�
1�
Nine days after contract award�
�
1.2�
Meet with NCES at start of contract 


�
�
Two weeks after award�
�
1.2�
List of recommended technical and substantive experts*


�
1�
Two weeks after award�
�
1.3


�
Other meetings with NCES


�
�
No more than 5 times per year throughout contract period�
�
1.3�
Agenda and meeting materials�
20�
5 working days in advance of each meeting�
�
1.5�
Master schedule of all activities and tasks,  Gantt charts, staffing plans, and timelines*


�
1�
Two weeks after award, updated continuously �
�
1.6.1 and 1.6.3�
Progress reports*�
1�
15th day of the month, monthly and following the end of each quarter �
�
1.6.2 �
Summary of Project Expenditures�
�
Monthly, on the 15th day of each month�
�
1.6.4�
Data collection progress reports*�
1�
Bi-weekly, during data collection activities�
�
1.6.5�
Data scoring and coding reports*�
1�
Bi-weekly during data scoring and coding activities�
�
1.10�
Briefing materials�
1�
Within two weeks of a request, no more than 10 times over the life of the contract�
�
1.10�
Briefings


�
1�
Within two weeks of a request, no more than 10 times over the life of the contract�
�
1.11�
Draft of first project brochure


�
1�
Four weeks after contract award�
�
1.11�
Final of first project brochure* �
500�
Eight weeks after receipt of comments from NCES�
�
1.11�
Draft of the second NAAL brochure �
1�
12 weeks prior to beginning of data collection�
�
1.11�
Final of the second NAAL brochure*


�
500�
Eight weeks after receipt of comments from NCES�
�
1.12�
Project bibliography 


�
10�
Fifty-two weeks after contract award, updated annually thereafter�
�
�
�
�
�
�
�
�
Progress Reports to Technical Review Panel, State Forum, and Steering Committee


�
�
Semi-annually�
�
�
Schedule TRP and Committee Meetings�
�
Twice annually, two months prior to meeting�
�
�
Support TRP and Committee meetings


�
�
Twice annually�
�
�
Meeting agendas





�
�
Twice annually, eight weeks prior to meeting�
�
�
Meeting minutes�
�
Twice annually, distributed within 3 weeks of meeting�
�
3.3�
Draft content outline for instruments�
�
12 weeks after


contract award�
�
3.4�
Final Content Outline for Instruments





�
�
16 weeks after contract award�
�
3.5�
Submit cognitive laboratory research plan 


�
�
Sixteen weeks after contract award�
�
3.5�
Cognitive laboratory research plan to TRP and Steering Committee


�
�
Two weeks after COTR review�
�
3.5�
Cognitive Lab research begins�
�
Following OMB clearance [40 weeks after contract award]�
�
3.5





�
Draft Cognitive Laboratory Report





�
�
Two weeks after completion of cognitive research�
�
3.5�
Final Cognitive Laboratory Report�
�
Within one week of COTR review�
�
3.5�
Draft Assessment Plan Report�
�
Within 26 weeks of contract award�
�
3.5�
Final Assessment Plan Report





�
�
Within two weeks of COTR review�
�
3.5�
Submit Assessment Plan Report to TRP and Steering Committee for review�
�
Following COTR approval�
�
3.6�
Design, layout, and produce draft project instruments�
�
12 weeks prior to start of data collection�
�
3.6�
Submit final version of project instruments�
�
One month prior to start of data collection�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
4�
Outline for a Study Design Report. 


�
�
Sixteen weeks after contract award�
�
4�
Draft of the Study Design Report.


�
�
Forty weeks after contract award�
�
4�
Final Study Design Report 


�
�
One week after COTR review�
�
5�
Revised version of the publication plan presented in the proposal�
�
10 weeks after scheduled publication of national data report�
�
5�
Final publication plan �
�
6 months before scheduled publication of national data report�
�
5�
Draft technical report�
5�
8 months after the end of data collection�
�
5�
Fully adjudicated technical report �
�
12 months after submission of the draft technical report�
�
5�
Drafts of a general audience reports and fact book of project findings. 


�
5�
Five months after the end of data collection�
�
5





�
Fully adjudicated general audience reports  and fact book 


�
�
On scheduled release date�
�
5�
Draft in-depth survey reports [Status of Literacy in U.S., in states, and Literacy Trends]


�
5�
12 months after the end of data collection�
�
5�
Fully adjudicated versions of the in-depth reports


�
�
12 months after the draft survey report�
�
6


�
Draft plan for widespread dissemination of the findings�
�
6 months before publication deadline for NAAL analysis report�
�
6�
Final plan for dissemination of findings�
�
Two months after submission of the revised plan�
�
6�
Draft public-use version of data files.�
�
2 months before final version of data files


�
�
5.2�
Final public-use version of data files.


�
�
2 months after draft version of data files


�
�
5.2�
Draft proprietary version of the data files.�
�
One month before delivery of final public-use data files


�
�
5.2�
Final copies of proprietary data files and documents


�
2�
Within two months of delivery of draft files


�
�
5.2�
Draft CD-ROM versions of public-use data files and electronic codebooks�
�
3 months after the delivery of  the draft data files


�
�
5.2 �
Final CD-ROM versions of public-use data files and electronic codebooks�
�
3 months after the delivery of  the final data files�
�






