                                                                                                                                   ATTACHMENT B



INCENTIVE PLAN



The following is a description of the plan by which the government may make an incentive payment to the Contractor, based on its technical performance of the Contract:



The Surveillance Plan lists all Deliverables to be performed under this Contract and the related Performance Standards to be used for evaluation. The Performance Standards are written to the level of “Acceptable Performance” as defined in this Contract clause. The Performance Standards will allow the Government to make an objective assessment of the Contractor’s performance based on the quality, completeness, and timeliness of its technical work.



The evaluation periods for incentive payment will be each of the three 12-month periods beginning with contract award and the final 6-month period (based on a 42 month contract period of performance).  Only those tasks which have been fully completed and final work has been accepted by the Government will be subject to evaluation.



A panel of Department of Education employees will comprise a Technical Evaluation Panel. At a minimum, this will include the Contracting Officer’s Technical Representative (COTR) and the Contract Specialist. The Technical Evaluation Panel will conduct evaluation assessments of the Contractor’s performance in meeting the established technical standards for all fully completed tasks/subtasks. The Technical Evaluation Panel will make a written recommendation to the Contracting Officer in regard to making incentive payments.  Incentive payments are not subject to the disputes clause.



Evaluation Procedures



The steps listed below will be followed in making an Incentive payment determination for this contract:



The Incentive Evaluation Periods are the Base Year (12 month period) and each successive 12-month period of the Contract (and final 6-month period if the period of performance is 42 months). The Contractor will be eligible for Incentive payments for fully completed Tasks for each Evaluation Period.



Evaluation of the contractor’s performance will be based on the contract Activities and Standards contained in the Surveillance Plan. In order to make any change(s) to the Surveillance Plan the Government and Contractor shall agree to a modification to the contract that changes language in the Surveillance Plan.



Within 10 days of the end of an evaluation Period the Contractor has the option of submitting a written self-evaluation report of its performance during the preceding period to the Contracting Officer, who in turn will provide it to the Evaluation Panel. The contractor may submit any material that will assist the Evaluation Panel in rating its performance.



Within 20 days after the end of an Evaluation Period the Evaluation Panel will meet to determine a rating(s) of the Contractor’s performance on completed Tasks/subtasks for the preceding period. All reports and data items submitted during the Evaluation period, including the Contractor’s self-evaluation report (if provided by the contractor), will be used by the Evaluation Panel to assist members in rating the Contractor’s performance on specific Tasks/subtasks.



Within 30 days of receiving a written recommendation regarding an Incentive Payment from the Evaluation Panel, the Contracting Officer will make a unilateral determination of an Incentive Payment to be paid to the Contractor.



After receiving the written recommendation from the Evaluation Panel to make an Incentive payment, the Contracting Officer will write a letter to the contractor, authorizing the Contractor to invoice the Government for an Incentive Payment, if all the conditions for making an Incentive Payment, stated herein are met. The Contractor shall not invoice the Government for an Incentive Payment, for any evaluation period, until having received the above referenced letter from the Contracting Officer.



               Technical Evaluation Criteria and Incentive Payment



Incentive payment(s) based on the schedule contained in Attachment H will be made by the Government to the Contractor for the Tasks/subtasks fully completed during an Period for which the Evaluation Panel has assigned a rating of “Outstanding in all respects” or “Outstanding in most respects”. Each Evaluation Panel member will make a single rating for the Tasks/subtasks based on an overall assessment of how well the Contractor met the Standards for the respective Activities that exist for the Tasks/subtasks. The following are the adjective ratings and definitions to be used by the Evaluation Panel in judging Contractor Technical Performance.



Outstanding is all respects – Fully exceeds all applicable Standards contained in  the  Surveillance Plan. Exceeds NCES Standards (NCES 92-021), OMB’s Directive 5 CFR 1320 and OERI Publication Guidelines, and requires no additional work. All areas identified in the contractor’s technical proposal, plans, and outlines are adequately covered.



Outstanding in most respects – Exceeds most applicable standards contained in  the  Surveillance Plan. Exceeds NCES Standards (NCES 92-021), OMB’s Directive 5 CFR 1320 and OERI Publication Guidelines, but requires some additional work. Areas of deficiency are few and are more than offset by outstanding performance.



Acceptable – Fully meets all applicable Standards contained in  the  Surveillance Plan. Additional work is required.



Unacceptable – Does not meet all applicable Standards for Acceptable in the Surveillance Plan. Substantial additional work is required.



In order to qualify for an Incentive Payment for a Contract Task/subtask fully completed within a given Evaluation Period, the evaluation Panel must unanimously rate the Contractor’s Technical Performance in completing that task as “Outstanding in all respects” or “Outstanding in most respects”. No Incentive Payments will be made for Tasks/subtasks that are rated as “Acceptable”. Any tasks in the Surveillance Plan identified as “Unacceptable” will result in a deduction in allowable fees equal to the amount specified.







                                                                      

































ATTACHMENT C



SURVEILLANCE PLAN



Schedule of Performance Incentives – BPS:96/2001





Schedule of Performance Incentives – BPS:96/2001

�����Award Year�Incentive for:����Standard for Acceptable��Outstanding in most respects�Outstanding in  All respects�Not Acceptable1��Task:�Activity:���Standard: �Amount�Standard: �Amount����  ���������1.5�Monthly progress reports�In IMS by 10th of month 85% of time�Each�In IMS by 10th of month 90% of time�$1,000�In IMS by 10th of month 95% of time�$1,500�-$1,500��2.2�FT Data Elements/ Justification

OMB Clearance Package

FT SF-83�1*, 2*, within budget, on time as scheduled,  in IMS�1�1*, 2*, within budget, 1 week ahead of schedule in IMS�$3,000�1*, 2*, within budget, 2 weeks ahead of schedule in IMS�$5,000�-$5,000��2.3�FT CATI/CAPI data collection �Response yield of at least 450 FTB’s within 3 mths of CATI start and within budget�1�Response yield of  475 FTB’s within 3 mths of CATI start and within budget�$3,000�Response yield of 500 FTB’s  within 3 months of CATI start and within budget�$5,000�-$5,000��2.3�FT reports : Debriefing report

Data element timing report

Re-Collection Report

�1*, 3*, in IMS 2 mths after data collection closed, within budget�

2�1*, 3*, in IMS 1 ½ mths after data collection closed, within budget�$1,000�1*, 3*, in IMS 1 mth after data collection closed, within budget�$5,000�-$5,000��1 In all tasks, Not Acceptable means ‘Did Not Meet Standard for Acceptable’
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Schedule of Performance Incentives – BPS:96/2001 – continued

�����Award Year�Incentive for:����Standard for Acceptable��Outstanding in most respects�Outstanding in  All respects�Not Acceptable1��Task:�Activity:���Standard: �Amount�Standard: �Amount�������������2.4�FT Methodology report�1*, 3*, in IMS 4 mths after data collection ends,  with 95% of problems resolved�2�1*, 3*, in IMS 3 mths after data collection ends,  with 95% of problems resolved�$3,000�1*, 3*, in IMS 2 mths after data collection ends,  with 95% of problems resolved�$5,000�-$5,000�������������Full Scale Survey:���������3.2�Data Elements/ Justification

OMB Clearance Package

FT SF-83�1*, 2*, within budget, on time as scheduled,  in IMS�2�1*, 2*, within budget, 1 week ahead of schedule�$5,000�1*, 2*, within budget, 2 weeks ahead of schedule�$10,000�-$10,000��3.3�CATI/CAPI data collection and data files�Response yield of at least 9000 FTB’s within 9 mths of CATI start and within budget�3�Response yield of  at least 9200 FTB’s within 9 mths of CATI start and within budget�$10,000�Response yield of 9300 FTB’s  within 9 months of CATI start and within budget�$25,000�-$25,000��3.3 �Full scale data files and derived variables and documentation�1*, 2*, in IMS 3 mths after data collection close with 90% of problems resolved, and within budget�3�1*, 2*, in IMS 2 ½ mths after data collection close with 90% of problems resolved, and within budget�$10,000�1*, 2*, in IMS 2 mths after data collection close with 90% of problems resolved, and within budget�$25,000�-$25,000��1  In all tasks, Not Acceptable means ‘Did Not Meet Standard for Acceptable’

















Schedule of Performance Incentives – BPS:96/2001 – continued

�����Award Year�Incentive for:����Standard for Acceptable��Outstanding in most respects�Outstanding in  All respects�Not Acceptable1��Task:�Activity:���Standard: �Amount�Standard: �Amount�������������3.4�Full scale methodology report�1*,3*, in IMS 4 mths after data collection ends,  with 95% of problems resolved�3�1*,3*, in IMS 3 ¼ mths after data collection ends,  with 95% of problems resolved�$5,000�1*,3*, in IMS 2 ½ mths after data collection ends,  with 95% of problems resolved�$10,000�-$10,000��4.2�Data Analysis System�1*, in IMS 4 mths after data collection ends, with all variables including  approved new derived variables�3�1*, in IMS 3 ½ mths after data collection ends, with all variables including  approved new derived variables�$10,000�1*, in IMS 3 mths after data collection ends, with all variables including  approved new derived variables�$35,000�-$35,000��4.3�Descriptive survey report�1*,  3*,  in IMS ready for adjudication 6 mths before end of contract, 95% of problems resolved, and within budget�4�1*,  3*,  in IMS ready for adjudication 5 mths before end of contract, 95% of problems resolved, and within budget�$10,000�1*,  3*,  in IMS ready for adjudication 4 mths before end of contract, 95% of problems resolved, and within budget�$35,000�-$35,000�������������Overall�All above standards met on- time as scheduled and within budget�4�All standards met at acceptable or higher and completed 2 months before end of contract and within budget �$20,000�All standards met at acceptable or higher and completed 4 months before end of contract and within budget�$50,000�None additional��

1 In all tasks, Not Acceptable means ‘Did Not Meet Standard for Acceptable’

��Total�����$85,000��$220,000�-$170,000�����������������������Year 1����$� =sum(F6:F9) \# "#,##0�25,000���$� =SUM(H6:H9) \# "#,##0�80,000��-$11,500���Year 2����$� =F6+F10+F11 \# "#,##0�!F11 Is Not In Table���$� =H6+H10+H11 \# "#,##0�!H11 Is Not In Table��-$25,500���Year 3����$� =F6+SUM(F14:F16) \# "#,##0�30,000���$� =H6+SUM(H14:H16) \# "#,##0�90,000��-$96,500���Year 4����$� =F6+SUM(F17:F21) \# "#,##0�996,000���$� =H6+SUM(H17:H21) \# "#,##0�2,626,500��-$36,500�������������TOTAL����$85,000��$220,000�-$170,000��1 In all tasks, Not Acceptable means ‘Did Not Meet Standard for Acceptable’



*Standards to be met:

1 Meets NCES Statistical Standards (NCES 92-021)

2 Meets OMB Directive 5 CFR

3 Meets OERI Publications Guidelines











                                                                             










