Attachment A 


Introduction


Authorization


The Office of Reform Assistance and Dissemination (ORAD), part of the U.S. Department of Education’s Office of Educational Research and Improvement (OERI), seeks to establish a new national clearinghouse on comprehensive school reform. 


This Clearinghouse activity is described in the House Conference Report (H. Rept. 825), October l9, l998; page 11403, Congressional Record - HOUSE.  This section pertains to the Fund for the Improvement of Education (FIE) and contains the directive for a national clearinghouse on comprehensive school reform.  This report was issued pursuant to the passage of the Omnibus Consolidated and Emergency Supplemental Appropriations Act, l999 (Public Law l05-277; 112 Stat.2681).


B.  Purpose


The purpose of this Clearinghouse is to improve the national dissemination of information on comprehensive school reform.  This Clearinghouse will be more than just a repository of information.  It will be actively engaged in disseminating information to its clients -- such as State Education Agencies (SEAs), states and school districts, principals, teachers, and school administrators -- in a user-friendly way.


This Clearinghouse shall collect, analyze and disseminate information on comprehensive school reform in educational institutions serving the K-12 population, including public schools, public school districts, state educational agencies, and private schools in the United States.   The Clearinghouse may be administered by a single organization, or by an organization serving as a prime contractor for a consortium.  The audience for this Clearinghouse shall be teachers and school administrators, researchers, policymakers, and the general public.


Background on Comprehensive School Reform.  


Comprehensive school reform focuses on reorganizing and revitalizing entire schools, rather than on implementing isolated or fragmented programs within schools.  It uses well-researched and well-documented models for school-wide change that are supported by expert trainers and facilitators.  Challenging academic standards, strong professional development components, and meaningful parent and community support are among the issues that are addressed in most comprehensive reform programs.


For schools to implement comprehensive reform successfully, they need to have good information about the nature of various school designs, their potential for raising student achievement, and how such designs address the needs of their students and the capabilities of their faculty.  Many organizations -- including the Department of Education (ED), regional educational laboratories, National Research Centers, comprehensive technical assistance centers, the Education Commission of the States (ECS), and the New American Schools (NAS) -- are creating valuable print, electronic, and video materials to assist states, districts, and schools to implement comprehensive school reform.  However, there is no coordinated strategy for information dissemination and communication among these organizations, and no single organization where relevant materials can be readily and easily accessed by states, school districts, and schools.


A major new comprehensive school reform initiative was part of the FY 1998 Labor-HHS-Education Appropriations Act that was signed into law on November 13, 1997.  Sponsored by Congressmen David R. Obey (WI), the ranking member of the House Appropriations Subcommittee on Labor-HHS-Education, and John Edward Porter (IL), Chairman of that Subcommittee, the Comprehensive School Reform Demonstration Program (CSRDP) provides funding to help schools adopt comprehensive models that have been shown to be successful.  In each of Fiscal Years 1998 and 1999 Congress appropriated a total of $150 million for the program.  Formula allocations are provided to States with approved applications; at this time 41 States have received funding.  States then hold competitions to make grants of at least $50,000 per year to schools for the purpose of implementing comprehensive school reform programs.  To date, over 350 schools have received grants.


The CSRDP legislation noted that comprehensive school reform programs include nine components which must be integrated into a coherent program plan:


Effective, research-based methods and strategies:  A comprehensive school reform program employs innovative strategies and proven methods for student learning, teaching, and school management that are based on reliable research and effective practices, and have been replicated successfully in schools with diverse characteristics.


Comprehensive design with aligned components:  The program has a comprehensive design for effective school functioning -- including instruction, assessment, classroom management, professional development, parental involvement, and school management -- that aligns the school curriculum, technology, and professional development into a school-wide reform plan designed to enable all students, including children from low-income families, children with limited English proficiency, and children with disabilities, to meet challenging State content and performance standards and addresses needs identified through a school needs assessment.


Professional development:  The program provides high-quality and continuous teacher and staff professional development and training.


Measurable goals and benchmarks:  A comprehensive school reform program has measurable goals for student performance tied to the State’s challenging content and student performance standards, as those standards are implemented, and benchmarks for meeting the goals.


Support within the school:  The program is supported by school faculty, administrators, and staff.


Parental and community involvement:  The program provides for the meaningful involvement of parents and the local community in planning and implementing school improvement activities.


External technical support and assistance:  A comprehensive reform program utilizes high-quality external support and assistance from a comprehensive school reform entity (which may be a university) with experience or expertise in school-wide reform and improvement.


Evaluation strategies:  The program includes a plan for the evaluation of the implementation of school reforms and the student results achieved.


Coordination of resources:  The program identifies how other resources (Federal, state, local, and private) available to the school will be utilized to coordinate services to support and sustain the school reform.


The CSRDP identified 17 specific models of school reform as examples.  It is important to note that not all models address all nine components described in the legislation, and that the U.S. Department of Education does not endorse any specific model.  The models identified in the legislation include the following:


Accelerated Schools.  Serves students at the K-8 level at more than 1,000 schools in 40 states.  Main features:  gifted-and-talented instruction for all students through “powerful learning”; participatory process for whole school transformation; and three guiding purposes consisting of unity, empowerment, and building on strengths.


ATLAS Communities.  Serves students at the K-12 level at approximately 57 schools in 7 states.  Main features: pre-K-12 pathways; development of coherent K-12 educational programs for every student; authentic curriculum, instruction, and assessment; whole-faculty study groups; and school/pathway planning and management teams.


Audrey Cohen College.   Serves students at the K-12 level at approximately 16  schools in 6 states.  Main features: student learning focused on complex and meaningful “purposes”; students use what they learn to reach specific goals; and Construction Actions (individual or group projects that serve the community).


Coalition of Essential Schools.  Formerly 9-12, now expanded to serve students at the K-12 level.  Approximately 251 schools are full members and there are also 275 planning schools and 558 exploring schools.  Main features: set of Common Principles upon which schools base their practice; personalized learning; mastery of  a few essential subjects and skills; graduation by exhibition; and a sense of community.


Community for Learning.   Serves students at the K-12 level in approximately 200 schools in 22 states.  Main features: collaboration with homes, libraries, museums and other places where students can learn; coordinated health and human services delivery component; site-specific implementation design; and Adaptive Learning Environments Model (ALEM) of instruction.


Co-NECT.   Serves students at the K-12 level in 58 schools in 8 states.  Main features: design-based assistance for comprehensive K-12 school reform; customized on-line/on-site training and personal support; and a national “critical friends” program, leadership processes for whole-school technology integration.


Direct Instruction.  Serves students at the K-6 level in approximately 150 schools nationwide.  Main features:  field-tested reading, language arts, and math curricula and highly scripted instructional strategies, and extensive training.  


Urban Learning Center.  Serves students at the K-12 level in approximately 19 schools in California.  Main features:  thematic, interdisciplinary curriculum; transitions from school to work and postsecondary education; integrated health and human services on school site; and a collaborative governance model.


Expeditionary Learning Outward Bound.  Serves students at the K-12 level in approximately 47 schools in 13 states.  Main features:  challenging learning expeditions that involve authentic projects and fieldwork; high expectations for all students; shared decision-making; and a regular review of student achievement and level of implementation.


High Schools That Work.  Serves students at the 9-12 level in approximately 700 schools in 21 states.  Main features:  upgraded academic core; common planning time for teachers to integrate instruction; and higher standards/expectations.


Modern Red Schoolhouse.  Serves students at the K-12 level in approximately 43 schools in 11 states.  Main features:  challenging curriculum; emphasis on character; integral role of technology; and high standards for all and an individual education compact for each student.


America’s Choice School Design.  (Formerly known as the National Alliance for Restructuring Education.)  Serves students at the K-12 level in approximately 300 schools in 14 states.  Main features: performance standards and reference examinations; five key design tasks involving standards and assessments; student learning, teacher training, community support and public-parent involvement.   


Paideia.  Serves students at the K-12 level at over 80 schools in 12 states.  Main features: Socratic seminars, didactic instruction, and one-on-one coaching.


Roots and Wings.  Serves students at the Pre-K-6 level in over 200 schools in 40 states.  Main features:  research-based curricula; one-to-one tutoring; family support team; cooperative learning; and an on-site facilitator and a building advisory team.


School Development Program.  Serves students at the K-12 level in approximately 721 schools.  Main features: three teams (school planning and management team, staff support team, parent team); three operations (comprehensive school plan, staff development plan, monitoring and assessment); and three guiding principles (no-fault, consensus, collaboration). 


Success for All.  Serves students at the PreK-6 level in approximately 747 schools in 40 states.  Main features: school-wide reading curriculum; cooperative learning; grouping by reading level (reviewed by assessment every 8 weeks); tutoring for students in need of extra assistance; and a family support team.


Talent Development High School.  Serves students at the 9-12 level in 7 schools.  Main features:  9th grade success academy; career academies for grades 10-12; core curriculum in a 4-day period; and a twilight school.


See Appendix  A (Information Sources) for citations regarding descriptions of school reform models.





Tasks





Task 1.  Database Development.   


The contractor shall create and continually update at least two searchable electronic databases of comprehensive school reform information.  The contractor will acquire a comprehensive collection of documents, books, reports, journals, articles, CDs, curricula and instructional materials, and audio and visual materials -- from public and private sources and organizations -- which addresses the topic of comprehensive school reform.   Full text of all of these articles, materials, etc. shall be provided whenever possible, consistent with any applicable copyright laws or policies.


Subtask 1.1.  Research Literature Database.  The contractor shall collect literature related to comprehensive school reform from documents, books, reports, journals, articles, CDs, and audio and visual materials.  Examples of the types of literature to be collected include, but are not limited to:


Comprehensive school reform initiatives (e.g., policies, curriculum, instructional materials) at the state, county, city, town, district and school levels.   The materials in this database are not necessarily related to specific models.


Best practices in comprehensive school reform.  The Clearinghouse shall obtain information from the Northeast and Islands Regional Educational Laboratory at Brown University as they develop their best practices online information database.  The Clearinghouse shall obtain information from other organizations, such as the National Institute for Literacy (NIFL), that have also developed databases on best practices in education.


Research conducted at institutions of higher education that is related to comprehensive school reform efforts.


Research on comprehensive school reform and information on programs involving school reform located at ED or its funded contractors and grantees, and to a lesser extent at the Departments of Defense, Labor, HUD, HHS, and Agriculture.  


Research on comprehensive school reform and information on programs involving school reform at the National Science Foundation, the National Academy of Sciences, teachers unions and education associations. 


Information on issues related to continued progress at schools that have already put in place a comprehensive school reform program, such as implementation issues, and sustainability issues.


For the significant materials in the collection which have not been processed for the Educational Resources Information Center (ERIC) database, the contractor shall index and abstract these materials in accordance with ERIC processing standards.  See Appendix  A regarding ERIC processing standards.  As the information to be collected and indexed by this new Clearinghouse is relatively extensive, information may be collected and stored in the database in three stages:  first, all information dated 1990-1999; second, information from 1980-1989; and third, information from 1970-1979. 


The contractor shall ensure that all textual material and data kept in machine-readable form shall be secure and unalterable by anyone except specified contract personnel.


The ED Contracting Officer’s Technical Representative (COTR) and Clearinghouse personnel shall make judgements about the quality of the comprehensive school reform information provided in the database, through consultation with experts in the field and careful study of evaluations of various comprehensive school reform models and programs.


The contractor shall implement strategies to identify and acquire comprehensive school reform curricula and instructional materials and programs, as well as evaluations of those resources.  The contractor shall gather information about additional resources through conferences, conduct of focus groups, analyses of extant data and reports, and other Federal or non-Federal technical assistance providers.  The contractor shall solicit the full participation of administrators, teachers, policymakers, and parents in identifying and evaluating resources to be included in the Clearinghouse.


The contractor shall develop standards for inclusion of materials in the database.  Some suggestions for categorizing the materials include the following: 


Those validated by recognized entities.


Those for which published reviews or evaluations from professional associations are available.


Those that are the product of peer-review projects.


Those for which user comments are available.


Those that do not fit into any of the above categories.


Subtask 1.2.  School Reform Models Database.  This database shall provide information indexed to specific models of school reform.  Information on these models will include descriptions of how the model addresses (or doesn’t) each of the nine components of school reform identified in the legislation, measures describing the impact of these various models, and implementation issues.  The Clearinghouse shall include all information on the models of school reform (see I.(C.)) as well as other models identified and deemed appropriate by Clearinghouse personnel and the COTR.


This database shall be organized by model (with appropriate descriptors of its features, including evaluation information) as well as by the nine components of comprehensive school reform programs in I.(C.)


The COTR and Clearinghouse personnel shall make judgements about the quality of the comprehensive school reform information provided in the database through consultation with experts in the field and careful study of evaluations of various comprehensive school reform models and programs.


For the significant materials in the collection which have not been processed for the Educational Resources Information Center (ERIC) database, the contractor shall index and abstract these materials in accordance with ERIC processing standards. See Appendix A regarding ERIC processing standards. The contractor shall ensure that all textual material and data kept in machine-readable form shall be secure and unalterable by anyone except specified contract personnel.  


	For all materials in this database, the contractor shall add evaluation data whenever possible.  If no evaluation data is available this should be noted.





Task 2.  Products and Publications.


The Clearinghouse shall actively disseminate information on comprehensive school reform through the development of products and publications, including newsletters and reports.


Subtask 2.1.  Electronic Newsletter.  The contractor shall write and disseminate electronically a monthly newsletter, to be made available through an electronic mailing list, that provides online information on the latest work of the Clearinghouse (e.g., database development, user services).


Subtask 2.2.  Published Newsletter.  The contractor shall write and edit a published quarterly newsletter for practitioners and researchers to disseminate information on comprehensive school reform.  This information shall include guidance on materials related to school reform such as curricula and assessment materials.  While a version of this newsletter shall also be made available online, it may differ somewhat in its graphics quality or presentation than the monthly newsletter.


Subtask 2.3.  Annual Report.   The contractor shall develop an annual report, aimed primarily at a policy audience, on progress and new developments in comprehensive school reform.  This report shall be written with the guidance of the COTR and selected experts in the field of comprehensive school reform.


Subtask 2.4.  Mailing Lists. The Clearinghouse shall develop a mailing list for all published newsletters, the annual report, and other products and publications, and an electronic list for all electronic newsletters.  The Clearinghouse shall gather addresses for the mailing list from the regional educational laboratories, the ERIC Clearinghouse on Educational Management, and other appropriate sources, as recommended by the COTR. 





Task 3.  Collaborations and Partnerships. 


 Subtask 3.1.  Development of Collaborations and Partnerships.  The Clearinghouse shall develop collaborations and partnerships to retrieve and disseminate information on comprehensive school reform. The contractor shall form a strong collaborative relationship with organizations working in the area of comprehensive school reform.


By establishing these collaborative relationships, or partnerships, the Clearinghouse shall create a network of organizations and institutions that shall routinely disseminate Clearinghouse-produced materials, and ensure that materials produced by these organizations and their members are provided to the Clearinghouse.  The Clearinghouse shall also have a role in identifying gaps where information or products are missing.  Collaborative relationships with organizations and institutions shall help the Clearinghouse be kept informed of what new products are needed and how the Clearinghouse can better serve the public in providing information on comprehensive school reform. 


These organizations should include, but are not limited to:  the ERIC Clearinghouse on Educational Management, the National Institute for Literacy, and relevant ED-sponsored research centers, educational associations, institutions of higher education, and government agencies.


Subtask 3.2.  Collaboration with the Regional Educational Laboratories.   The Clearinghouse shall form a strong collaborative relationship with the national educational laboratories in order to utilize their respective knowledge, experience, and expertise to learn about other resources to be included in the databases.  (See Attachment B for information about the regional educational laboratories.)  This collaboration shall include the development of strategies for improving access to the Clearinghouse’s resources in order to benefit the laboratories and their constituents.  


The Clearinghouse shall work with the ED COTR in identifying one individual from each regional educational laboratory who shall serve as a liaison to the Clearinghouse.  The Clearinghouse shall include these individuals in the planning of any conferences, and in review of the annual report on progress and developments in comprehensive school reform.  The Clearinghouse shall also work with these liaisons to develop and provide workshops for the various laboratories, at the convenience of the laboratories, to teach laboratory personnel how to use the Clearinghouse’s databases and other resources.  





Task 4. User Services.  


Subtask 4.1.  Reference and Retrieval Services.  The Clearinghouse shall provide extensive user services to the public.  These shall include reference and retrieval services, access to Internet resources, literature searches, bibliographies, identification of popular documents, and referrals to other sources of information.  Staff shall be available to deal with public inquiries in person, by mail, by phone, and by e-mail and other electronic means. 


Subtask 4.2.  Website.  The Clearinghouse shall create and maintain a website that shall include general information about the Clearinghouse, its staff, its services and resources, its products, the full text of the electronic and published newsletters, as well as guides and links to resources on comprehensive school reform, including links to websites for school reform models as identified in I.(C).  User services shall produce a guide to “frequently asked questions” on comprehensive school reform as part of the Clearinghouse’s website.  The website shall also provide an “ask an expert” service, where Clearinghouse personnel will be available to provide expert advice in the area of comprehensive school reform or will locate a national expert (when feasible) to answer specific questions in topics related to comprehensive school reform.


Subtask 4.3.  Telecommunications Services.  All long-distance telecommunications services required by the contract will be provided by the U.S. Department of Education as a Government Furnished Service through its FTS 2000 contractor.  FTS provides services only, not equipment.  The contractor shall be prepared to accommodate a maximum of 8 lines to be installed by the Department.  The contractor shall factor in each annual budget a dollar amount to cover FTS 2000 telephone expenditures for a minimum of two 1-800 lines for constituent use.





Task 5.  Outreach and Training. 


Subtask 5.1.  Annual Conference.   The Clearinghouse shall sponsor an annual conference in the Washington, DC area.  At this annual conference, the Clearinghouse shall organize a program to update individuals from national education associations, state education associations, Federally funded technical assistance providers, and Federal staff on comprehensive school reform and the Clearinghouse’s activities.  This assistance shall include training sessions for participants about the services and products available from the Clearinghouse. 


Subtask 5.2.  Conference Participation. The Clearinghouse shall participate in at least 12 relevant national (or regional) conferences to publicize the Clearinghouse and provide training in using the Clearinghouse database and customer services.  Clearing�house personnel shall develop presentations for these conferences on topics related to comprehensive school reform. The COTR shall receive a conference plan, listing the conferences the Clearinghouse will attend and the personnel who will cover these conferences, and shall receive agendas for all conferences to be attended by the Clearinghouse personnel. 





Task 6.  Technology development.


Subtask 6.1.  Technical Plan.  The contractor shall submit a technical plan, detailing hardware and software to be used for the electronic database, the website, and all products and publications of the Clearinghouse.  The Clearinghouse shall use state-of-the-art technology in development of the electronic database, CDs, and audio and visual materials where appropriate.


Subtask 6.2.  Accessibility of the Databases.  The contractor shall maintain the electronic databases as the basis for electronic searches, electronic networking, and electronic publications.  The contractor shall maintain software for entry, storage, and retrieval of all the Clearinghouse’s databases and text bases for electronic submission.  The Clearinghouse shall ensure that software will allow for searches across all databases.  The contractor shall ensure that all software is state-of-the-market, user-friendly, flexible, and facilitates access by both novice and experienced users. The contractor shall ensure the electronic database is accessible on-line, and provides multiple entry points.  The contractor shall update and maintain the Internet presence of the Clearinghouse, including answering all e-mail in a timely fashion and regularly updating the website.





Task 7. Clearinghouse Management. 


Subtask 7.1. Development of the Technical Working Group.  Within one month of selection, the Clearinghouse shall begin forming a Technical Working Group.  Such a group shall be made up of 10 people who are education practitioners, researchers, policymakers, representatives from major educational organizations, and representatives from Federal government agencies outside of ED.   The purpose of this group shall be to provide expert advice to the Clearinghouse in the field, and to recommend other experts in the field to provide advice to the Clearinghouse on substantive issues.  The contractor shall ensure that the project director and another senior staff member participate in all meetings of the full Technical Working Group.  Two meetings shall be in person, and additional meetings can be by conference call or electronic means. 


	The Technical Working Group shall advise the Clearinghouse on the development of the electronic databases, including advising on the quality of the models, instructional and curricular materials, and evaluations of models to be included in the School Reform Model database.  The Technical Working Group shall advise the Clearinghouse on the development of the annual conference and the annual report, and on the appropriate educational conferences in which the Clearinghouse shall participate.


Subtask 7.1.1.  Network of Comprehensive School Reform Researchers.  Within six months, the Clearinghouse shall establish a network of researchers who specialize in comprehensive school reform or issues relating to comprehensive school reform.  The purpose of this network will be to help the Clearinghouse stay abreast of developments in the field.  The researchers in the network may meet in person or electronically.  Researchers shall be chosen to be a part of this network through nomination by ED or members of the Technical Working Group.


Subtask 7.2.  Quality Control Plan.  The contractor shall develop and implement a quality control system that shall ensure the highest possible quality of its services, products, and publications intended for wide distribution.  This system shall be documented in a Quality Control Plan.  The plan shall include, but not be limited to, the following:


Criteria and procedures for quality control review of all products by an internal editorial review board.


A differentiated system of quality control reviews for various types of deliverables, publications, and services.  The description of the system shall include identification of which types of items are to be reviewed externally and which internally, and the criteria to be used.


The use of expert panels, or focus groups, which include teachers, to inform development of the electronic database, and product development.


The development of methods to track the Clearinghouse’s impact through the use of performance benchmarks.  These benchmarks shall be designed to ascertain whether and how the Clearinghouse’s materials are being used, and to assess the effectiveness of the Clearinghouse.


Subtask 7.3.  Staff Development.  The contractor shall implement procedures to effectively provide skilled personnel with expertise equal to or greater than those provided in the labor classifications as defined in Task 7.  This includes, but is not limited to, providing any training necessary to acquire the required skills or knowledge to meet established minimum performance qualifications.  The Government will not bear the costs of this training.


During the period of performance of this contract, it is expected that the contractor employees will require periodic training to enhance skills or increase knowledge in order to perform the tasks defined in the contract.  Costs associated with this type of mission-essential training shall be included within the contract.  Training expenses permissible under the above conditions are limited to the following:  course tuition or fees, course books and supplies, allowable travel expenses, per diem and consultant/trainer and related expenses.


The government will not routinely pay the cost for retraining employees.  In the event that a contractor employee, trained at Government expense, terminates his/her employee relationship with the contractor, is transferred to a different assignment by the contractor, or for any other reason is no longer available to perform the work for which he/she has been trained, the contractor shall have full responsibility for the cost of training a replacement employee to ensure that the assigned task continues at an equal or greater level of performance.


Subtask 7.4.  Meetings.  The contractor shall meet personally with the COTR at least twice during each year of the contract, with the first meeting to take place within two weeks of the selection of the contractor.  These meetings shall take place at OERI’s Washington, DC offices, unless arranged elsewhere by mutual agreement.  The contractor shall be available for at least one site visit by the ED COTR, or designated ED personnel, during each year of the contract.  Meetings of the Technical Working Group shall be considered separate from these meetings with the COTR.


Subtask 7.5.  Monthly reports and semi-annual reports.  The contractor shall prepare and submit two copies of a monthly report to the COTR and one copy to the Contracts Specialist, prepared and signed by the director of the Clearinghouse.  The report shall:


Summarize actual personnel assignments for the month just completed and show for each named individual the hours and project costs charged by task.


Outline a breakout of any subcontractor costs for the month just completed.


Include information on all on-going Clearinghouse activities, furnish information as needed to keep OERI apprised of key accomplishments, major upcoming activities, actual or potential problems areas, and services and products completed.


The contractor shall establish a performance monitoring system to ensure the efficiency and effectiveness of the management process and to facilitate reporting on the accomplishment of the Clearinghouse’s work.  The contractor shall also establish procedures for inter-staff communications (meetings, print or electronic updates, etc.) to enhance efficiency and effectiveness of Clearinghouse services and products.


By the last day of the sixth month of the contract and the last day of the twelfth month of the contract, the contractor shall prepare and submit to the COTR a six-month report of Clearinghouse activities.  The report shall represent a summary of the activities of the Clearinghouse for the six months, its accomplishments and the outcomes and impacts of its accomplishments.  The contractor shall be subject to interim and final reviews carried out by the OERI in accordance with statutory requirements.  


Subtask 7.6.  Develop and Apply User Services Fee Schedule.   For responses to user requests that require a significant amount of staff time or material costs, the contractor is permitted to establish a fee schedule.  For example, the contractor may establish fees for detailed database searches, for preparation of extensive bibliographies, for electronic or Internet activities or for the development of special compilations.  The contractor shall use fees only to recover all or part of the labor and materials costs.  The contractor shall submit its schedule of fees to the COTR and the Contracting Officer (CO) for approval and shall not charge any fees until the CO approves the fee schedule.   


Subtask 7.7.  Transfer of Clearinghouse activities.  The contractor shall provide, no later than the tenth month of the final year of this contract, a plan for transfer of the project should a new contractor be selected.  The plan shall include details on how services to Clearinghouse users shall be continued with the least amount of interruption.  


In accordance with Federal Acquisition Regulation clause 52.237-3, the contractor shall agree to exercise its best efforts and cooperation to effect an orderly and efficient transition to a successor. 


Upon completion of the contract, the incumbent contractor shall turn over to the Department (or its designee) all Government-furnished property and equipment, all archived copies of curriculum and instructional materials in print and in non-print format, as well as all other materials, mailing lists, data, and software produced or acquired with contract funds.  The contractor shall deliver all machine-readable items with documentation and, as defined by the FIPS standards included in this solicitation, in file format and media suitable for transfer to the new contractor or to the Department.  The contractor shall ensure that all property, equipment, materials, mailing lists, data, and software turned over to the Department (or its designee) is labeled, packed, and identified for transfer to the new contractor.  The contractor shall bear the cost of transfer of all property.  


Upon notification by the Contracting Officer, the incumbent contractor shall attend a minimum of two meetings with the successor, Contracting Officer (or designee), and the COTR.  At the meeting, the incumbent shall provide detailed information on the status of the Clearinghouse’s operations and shall discuss the means by which a smooth transfer shall be implemented.


Task 8.  Staffing the Clearinghouse


Subtask 8.1.  Key Personnel


Subtask 8.1.1.  Director.  The Director of the Clearinghouse shall have a Ph.D.or equivalent experience in Education, Public Administration, Sociology, Economics, or other relevant field.  The Director shall be capable of representing the Clearinghouse in substantive conferences and meetings and be able to provide expert advice on comprehensive school reform.  The Director shall be the supervisor of all Clearinghouse staff, and be responsible for day-to-day management of the Clearinghouse regarding budget and personnel issues.  Applicants shall present a resume and letter of intent from at least one candidate for this position. The Candidate shall demonstrate some experience managing an organization of similar size and scope of this Clearinghouse. 


Subtask 8.1.2.  Database Coordinator.  The Database Coordinator shall have at least a Bachelor’s degree or equivalent experience in computer sciences, engineering, operations, management, or another relevant field.  The Database Coordinator shall make recommendations to the Director on hardware, software, and other technical issues.  The Database Coordinator shall be responsible for all information entered into the electronic database.    The Database Coordinator shall have some supervisory functions over all technical and data entry staff. Applicants shall present a resume and letter of intent from at least one candidate for this position. The Candidate shall demonstrate some experience running a database of similar size and scope of this Clearinghouse. 


Subtask 8.1.3. Outreach Coordinator.  The Outreach Coordinator shall have at least a Bachelor’s degree or equivalent experience in education, public administration or policy, public affairs, public relations, English, journalism or another relevant field.  The Outreach Coordinator shall be responsible for development of the electronic and published newsletter, and the materials to go on the web  site.  The Outreach Coordinator shall be responsible for the organization of the annual conference, presentations of Clearinghouse staff at educational conferences, and all Clearinghouse meetings.  The Outreach Coordinator shall have some supervisory functions over all writing and editing staff. Applicants shall present a resume and letter of intent from at least one candidate for this position.  The Candidate shall demonstrate some experience conducting outreach for an organization of similar size and scope of this Clearinghouse. 


Subtask 8.1.4.  User Services Coordinator.  The User Services Coordinator shall have at least a Bachelor’s degree or equivalent experience in library sciences, information sciences, education, journalism, public relations, or another relevant field.  The User Services Coordinator shall be responsible for seeing that services to the public are properly maintained through appropriate Clearinghouse staff answering requests by mail, phone, or e-mail.   The User Services Coordinator shall have some supervisory functions over all reference and research staff.  Applicants shall present a resume and letter of intent from at least one candidate for this position. The Candidate shall demonstrate some experience providing reference services for an organization of similar size and scope of this Clearinghouse. 


Subtask 8.2.  Additional Personnel


Subtask 8.2.1.  Writer/Editor.   The Writer/Editor shall have at least a Bachelor’s degree or equivalent experience in English, Journalism, or a related field.  The Candidate will be responsible for writing and editing the monthly electronic newsletter, the quarterly newsletter, and other products under the supervision of the Outreach Coordinator.


Subtask 8.2.2. Technician.  The Technician shall have at least a Bachelor’s degree or equivalent experience in Engineering, Computer Sciences, Operations, or a related field.  The Candidate will be responsible for maintaining the Clearinghouse’s hardware and software, and shall be involved in the development of the electronic databases under the supervision of the Database Coordinator.


Subtask 8.2.3. Research Assistant.  The Research Assistant shall have at least an Associate’s degree, two years of college or equivalent experience.  The Research Assistant shall work under the supervision of the User Services Coordinator.


Subtask 8.2.4.  Secretary/Receptionist.  The Secretary/Receptionist shall perform all clerical duties and assist Clearinghouse staff as needed.  The Secretary/Receptionist shall report to the Clearinghouse Director.


Subtask 8.2.5. Reference Specialist.  The Reference Specialist shall have at least an Associate’s degree, two years of college or equivalent experience.  The Reference Specialist shall report to the User Services Coordinator.


Subtask 8.2.6.  Data Entry Personnel.  Data Entry Personnel shall have at least an Associate’s degree or two years of college.  Data Entry Personnel shall report to the Database Coordinator. 


      Option Years


      If the Government chooses to exercise the option, the contractor shall continue to perform all the tasks and subtasks described above.  As less time will be needed for start up activities, plans for the option years shall include: 


Making electronic networking available through teleconferencing;


Developing additional products, such as specialized reports, audio/visual materials, and CDs on comprehensive school reform;


Organizing additional meetings, conferences, and workshops geared to organizations with an interest in comprehensive school reform to teach them how to use the Clearinghouse;


Organizing additional meetings, conferences, and workshops on comprehensive school reform topics geared to specific audiences such as researchers or practitioners.


      Specifics of the option period will be discussed with the COTR at the first meeting of each option period, as described in subtask 7.4.
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