ATTACHMENT C                                                         AWARD FEE  PLAN

The contractor shall receive a base fee of not more than ____%.  In addition to the fixed fee, an Award Fee will be tied to evaluations of specific products.  

The Department’s decision to pay or not to pay incentives in no way alters the contractor’s responsibilities to perform any functions or produce any deliverables required by this contract.

The Department’s decision to pay or not to pay incentives in no way alters the Department’s obligation to pay the contractor for satisfactory deliverables in accordance with this contract.  The products and the awards tied to those products are as follows:

Product (Task)
Award for evaluation average of 90 to 95.99
Award for evaluation average of 96 to 100



First Draft of the Survey Instruments, NHES:2001 (4.1)


$5,000
$10,000

Draft IMT/OMB Clearance Package, NHES:2001 (7)


$5,000
$10,000

CATI Instrument, NHES:2001 (8.4)


$7,500
$15,000

Preliminary Public-use Data Files and Draft User’s Manuals, NHES:2001 (12.6)


$20,000
$40,000

Draft ECB, NHES:2001 (12.6)


$5,000
$10,000

Draft Statistical Analysis Report 1, NHES:2001 (13.1)


$7,500
$15,000

Draft Statistical Analysis Report 2, NHES:2001 (13.1)


$7,500
$15,000

Draft Statistical Analysis Report 3, NHES:2001 (13.1)


$7,500
$15,000

Draft Methodology Report, NHES:2001 (14)


$5,000
$10,000

First Draft of the Survey Instruments, NHES:2003 (4.1)


$5,000
$10,000

Draft IMT/OMB Clearance Package, NHES:2003 (7)


$5,000
$10,000

CATI Instrument, NHES:2003 (8.4)


$7,500
$15,000

Preliminary Public-use Data Files and Draft User’s Manuals, NHES:2003 (12.6)


$20,000
$40,000

Draft ECB, NHES:2003 (12.6)


$5,000
$10,000

Draft Statistics in Brief 1, NHES:2003 (13.1)


$2,500
$5,000

Draft Statistics in Brief 2, NHES:2003 (13.1)


$2,500
$5,000

Draft Statistics in Brief 3,  NHES:2003 (13.1)


$2,500
$5,000

Draft Statistical Analysis Report, NHES:2003 (13.1)


$7,500
$15,000

Draft Methodology Report, NHES:2003 (14)


$5,000
$10,000

Randomly selected products (one in each of five contract years) 
$5,000 each
$10,000 each





TOTAL POSSIBLE
$157,500
$315,000

The specified products must be delivered on time and within budget to be considered for the Award Fee.  The products, their delivery date, and the basis by which costs will be evaluated are shown below:

Product (Task)
Due Date
Basis for cost evaluation

First Draft of the Survey Instruments, NHES:2001 (4.1)
Nov 19, 1999
NHES:2001, Tasks 3 and 4

Draft IMT/OMB Clearance Package, NHES:2001 (7)
Jan 7, 2000
NHES:2001, Tasks 5, 6 and 7

CATI Instrument, NHES:2001 (8.4)
Apr 11, 2000
NHES:2001, Task 8

Preliminary Public-use Data Files and Draft User’s Manuals, NHES:2001 (12.6)
May 14, 2001
NHES:2001, Task 12

Draft ECB, NHES:2001 (12.6)
Jun 25, 2001


NHES:2001, Task 12 (exclusive of that above)

Draft Statistical Analysis Report 1, NHES:2001 (13.1)
Jun 25, 2001
NHES:2001, Task 13

Draft Statistical Analysis Report 2, NHES:2001 (13.1)
Jul 6, 2001
NHES:2001, Task 13

Draft Statistical Analysis Report 3, NHES:2001 (13.1)
Jul 20, 2001
NHES:2001, Task 13

Draft Methodology Report, NHES:2001 (14)
Nov 9, 2001
NHES:2001, Task 14

First Draft of the Survey Instruments, NHES:2003 (4.1)
Mar 9, 2001
NHES:2003, Tasks 3 and 4

Draft IMT/OMB Clearance Package, NHES:2003 (7)
May 25, 2001
NHES:2003, Tasks 5, 6 and 7

CATI Instrument, NHES:2003 (8.4)
Feb 15, 2002
NHES:2003, Task 8

Preliminary Public-use Data Files and Draft User’s Manuals, NHES:2003 (12.6)
May 23, 2003
NHES:2003, Task 12

Draft Statistics in Brief 1, NHES:2003 (13.1)
Jun 13, 2003
NHES:2003, Task 13

Draft Statistics in Brief 2, NHES:2003 (13.1)
Jun 13, 2003
NHES:2003, Task 13

Draft Statistics in Brief 3,  NHES:2003 (13.1)
Jun 13, 2003
NHES:2003, Task 13

Draft ECB, NHES:2003 (12.6)
Jul 7, 2003
NHES:2003, Task 12, exclusive of that above

Draft Statistical Analysis Report, NHES:2003 (13.1)
Jul 7, 2003
NHES:2003, Task 13

Draft Methodology Report, NHES:2003 (14)
Nov 21, 2003
NHES:2003, Task 14

Five other deliverables will be considered for the Award Fee —one due in each of the five calendar years of the contract.  These will be randomly selected from among the deliverables not already considered for the Award Fee by the Contracting Officer or Contract Specialist at the beginning of each year.  They will not be made known to the contractor until the end of the award fee period.   The Award Fee associated with these randomly selected deliverables will be $5,000 (each) for an evaluation average of 90 to 95.99 and $10,000 (each) for an evaluation average of 96 to 100.  As with the specified products, these deliverables must be delivered on time and within budget to be considered for the Award Fee.

For all products, “within budget” shall be defined as “not more than the estimated cost for the named tasks through the reporting/billing period ending just prior to the delivery date.”  The actual due dates for the deliverables shall be established in Task 1 of each collection. 

The Contracting Officer and/or Contracting Specialist and the COTR shall together determine whether a product is delivered on time and within budget.  If it is deemed to be on time and within budget, it will be evaluated for quality.  

For the randomly selected products, any delays that may be caused by the government will be considered in the determination of “on time.”  For example, if the randomly selected product is a revision and the government was late in providing comments, the due date will be revised to incorporate the government delay.

Each product will be evaluated for quality by the COTR and at least one other person selected by the COTR.  It is likely that the other reviewer(s) will vary from product to product.  Each reviewer will evaluate the quality of the deliverable using a numerical rating scale from 60 to 100.  The scale will be defined as follows:

Rating
Definition of anchor points

100
Product is outstanding in all respects.  No additional work is needed on the product.

90
Product is outstanding in most respects.  Areas of deficiency are few and are more than offset by areas of above average or excellent performance.

80
Product is adequate, overall.  Areas of deficiency are about offset by areas of above standard performance.

70
Product is deficient in a significant number of areas.  Areas of deficiency are many and are not offset by areas of above standard performance.

60
Product is deficient in all respects.  Termination of contract may be considered.

Each reviewer will give the product a numerical rating and those ratings will be averaged.  An average of less than 90 (60 through 89.99) will not result in the Award Fee.  An average of 90 through 95.99 will result in the lower level Award Fee, and an average of 96 through 100 will result in the higher level Award Fee.       The ratings will be done in the time specified in the Statement of Work for review of the particular product.  The Award Fee determinations are not subject to the Disputes clause.

