
Nonfederal Audit
(annually)

Federal Audit

1.  School or third-
party servicer hires 
auditor and 
schedules audit

2.  Auditor holds entrance 
interview

3.  Auditor conducts on-site 
review of records

5.  Auditor completes audit 
report (for nonfederal 
audit, includes schoolÕs 
corrective action plan if 
there is non-compliance)

6.  ED reviews report (and 
any other relevant 
documentation, as 
necessary)

7.  School must provide 
necessary response and 
take corrective actions 
(including paying 
liabilities), if needed, or 
files an appeal

There are two 
types of audits:  
nonfederal and 
federal.  Both 
types follow the 
same basic process 
illustrated here. ED

4.  Auditor holds exit 
interview

1.  ED selects and 
notifies school; ED 
sends its auditors



1.  ED or guaranty 
agency selects and 
notifies school 
(ED can make 
surveyÊreviews, 
focused reviews, or 
team reviews)

2.  Reviewer holds entrance 
interview

3.  Reviewer conducts on-site 
review of records

4.  Reviewer holds exit 
interview and provides 
technical assistance, if 
needed *

5.  ED or guaranty agency 
issues report of findings

6.  School must provide any 
necessaryÊresponse and 
take corrective action, if 
required

7.  ED evaluates response; 
issues Final Program 
Review Determination 
(FPRD) Letter

Program reviews 
are initiated and 
conducted by 
either ED or a 
guaranty agency.  
The primary 
objective of a 
program review is 
to evaluate 
compliance with 
SFA program 
requirements. The 
program review 
process is 
illustrated here.

8.  If the FPRD cites 
problems, school pays any 
liabilities or appeals FPRD

ED

* ED may provide additional technical 
assistance either on site or off site.


