




ATTACHMENT A

Statement of Work
Multiple Award Performance-based Task Order Contract with the 

U.S. Department of Education

I.  
OVERVIEW

The purpose of this contract is to provide the Department of Education (ED) with technical and analytical support in policy analyses, statistical analyses, and evaluations through a “Multiple Award, Indefinite Delivery/Indefinite Quantity Task Order Contract” with all work being issued through fixed price or time and materials tasks orders.  This contract will be used as a means of providing products and services to the Department across a wide range of subject areas relating to key educational issues in an effort to help individual offices achieve their missions in a timely manner.   The work to be performed by the contractor will be defined in specific work assignments (tasks) which will specify task objectives; list all detailed requirements, and describe the work to be performed, deliverables, and schedules.  The nature and scope of the work will vary from task to task.  Technical support may be required on an as-needed, quick turn-around basis where periodic, brief work needs to be performed under tight deadlines. The base period of performance for this contract shall be 60 months.

This contract is for use by ALL principal offices within the Department and independent organizations affiliated with the Department including, but not limited to: 

The Planning and Evaluation Service (PES) Located in the Office of the Under Secretary, PES is responsible for evaluating and providing policy analysis for federal education programs, program and policy proposals, and issues in education. PES provides policy analysis and evaluation for the Secretary, other senior Department of Education staff, Congress, the White House, and the Office of Management and Budget (OMB).   

Office of Public Affairs (OPA) Located in the Office of the Secretary (OS), OPA provides overall direction, management, and coordination of the Department’s public affairs activities.  The Director serves as spokesperson for the Secretary and the agency, planning public information programs, and counseling senior management officials on communication strategies to be used by the Department.

Office of Elementary and Secondary Education (OESE) The mission of OESE is to promote academic excellence, enhance educational opportunities and equity for all of America's children and families, and to improve the quality of teaching and learning by providing leadership, technical assistance and financial support. 

Office of Special Education and Rehabilitative Services (OSERS) This Office supports programs that assist in educating children with special needs, provides for the rehabilitation of youth and adults with disabilities, and supports research to improve the lives of individuals with disabilities.
The Office of Educational Research and Improvement (OERI) This Office provides national leadership for educational research and statistics. OERI strives to promote excellence and equity in American education by 

· Conducting research and demonstration projects funded through grants to help improve education; 

· Collecting statistics on the status and progress of schools and education throughout the nation; and 

· Distributing information and providing technical assistance to those working to improve education. 

The National Center for Education Statistics (NCES) This Office is the primary federal entity for collecting and analyzing data that are related to education in the United States and other nations.

Office of Bilingual Education and Minority Languages Affairs (OBEMLA)  Established in 1974, OBEMLA assists school districts meet their responsibility to provide equal education opportunity to the growing numbers of limited English proficient students enrolled in our public schools.  Over 150 languages are spoken by students who are eagerly trying to learn English and achieve high academic standards.  OBEMLA is legislated to offer a spectrum of school-wide and system-wide programs that promulgate two research-based principles: all children are capable of engaging in complex thinking tasks in challenging subjects, and developing the native language in no way interferes with English language acquisition.

The Office of Vocational and Adult Education (OVAE) This Office supports a wide range of programs and activities that help young people and adults obtain the knowledge and skills they need for successful careers and productive lives.

Some of the independent organizations affiliated with the Department include:

The National Education Goal Panel (NEGP) The Panel is responsible for determining how to measure and monitor educational progress toward achieving the National Education Goals, and report to the Nation on that progress.

The National Assessment Governing Board (NAGB) The Governing Board is an independent, bipartisan group whose members include governors, state legislators, local and state school officials, educators, business representatives, and members of the general public. Congress created the 26-member Governing Board in 1988 to set policy for the National Assessment of Educational Progress (NAEP) -- commonly known as the "The Nation's Report Card." In November 1997, Congress granted NAGB exclusive authority over development of the proposed Voluntary National Tests (VNT).

The National Institute for Literacy (NIFL) NIFL is an independent federal organization leading the national effort toward a fully literate America in the 21st century.  It also acts as a policy information pipeline between the literacy field and federal and state lawmakers. Through briefings and other activities, NIFL staff serves as a resource to lawmakers responsible for determining the budget for adult education and literacy. Staff also help all lawmakers and their staffs become generally more knowledgeable about adult literacy. 

Some specific issues of interest to the Department include:

· Adult education

· Vocational education

· Vocational rehabilitation

· Elementary, secondary, and postsecondary education

· International education comparisons

· Strategic planning

· Special education

· Family Literacy

· Research and data collection on educational improvement

II. LEGISLATIVE AUTHORITIES

(a)The Department of Education conducts evaluations and policy analyses in all areas of education in the United States as authorized under the Department of Education Organization Act, Section 202(d)(5) and Section 416, Part B, Subpart 2 of the General Education Provisions Act (P.L. 93-380);

(b) The Department of Education conducts studies to measure and evaluate the impact of the Individual with Disabilities Education Act (IDEA) and the effectiveness of States' efforts to provide a free, appropriate public education to all children with disabilities through the authorization found in Public Law 105-17, Section 674 (20 U.S.C. 1474);

(c) In accordance with Public Law 96-88, the Department of Education Organization Act, he Department of Education (ED) has the responsibility for identifying the major issues and problems in education and focusing national attention on them.  ED is also responsible for increasing the awareness of and encouraging the participation in programs that deal with these issues; and

(d) In accordance with Public Law 103-27, Goals 2000: Educate America Act, and Public Law 103-382, Improving America's Schools Act, the Department of Education conducts research on how to improve the American education system for all students and disseminates such information and methods to assist the national education reform effort.

(e) In accordance with the Educational Research, Dissemination, and Improvement Act of 1994, Title IX or P.L. 103-227, the Department of Education is responsible for educational research, improvement of education, and the National Education Library.

TYPES OF TASK REQUIREMENTS

The contractor shall furnish all of the necessary personnel, materials, services, and facilities incident to the performance of the work as stated in the various individual task orders that will be issued under this contract.

Individual task orders will not exceed three million dollars or extend for a period longer than two years.  Unless otherwise indicated, all task orders will be awarded as performance-based (may be waived for quick turn-around task orders), and on a fixed price, or time and materials basis.  All contractors must also be able to perform quick turn-around work as needed.  Quick turn-around work shall require that work be undertaken within 24 hours and completed by the deadline required.  The Government may waive the dollar limitation and the period of performance ceilings for individual task order on a case-by-case basis.  Under no circumstances should a contractor presume that the Contracting Officer will waive the ceilings set forth above.  Deviations from the dollar limitation and the period of performance ceilings shall be determined solely by the Government on a case by case basis.  

III. SERVICES TO BE PROVIDED

The nature and scope of the work will vary from task to task.  The majority of tasks will involve, but not be limited to, literature reviews and syntheses, acquisition and updating of data bases, collection of new data (case studies, panel reviews, evaluations, and surveys) data and policy analyses, statistical analysis, descriptive and outcome evaluations relating to program performance and/or Federal education policy, and activities set forth in Section E below.  The Contracting Officer will issue individual task orders.

IV. TASKS TO BE PERFORMED

The services contemplated under this contract include one or a combination of the activities listed below.  An individual task order may require services in only one of these activities or a combination of the activities.

A. Research and Policy Analysis/Assessment

Policy analysis studies require analyses of major educational policy issues receiving active consideration by key decision makers at all levels.  The policy-oriented information produced by these assessments contributes directly to internal debate on budgetary, legislative and program modification decisions; provides background analysis and support for major Administration initiatives and, occasionally, produces the information base for Congressionally-mandated reports.

Policy assessments are focused somewhat broadly and prospectively on emerging issues and changing policy directions.  Because timelines of information are critical to policy assessments, these studies typically require special review, and abstraction and analysis of current information or existing data bases.  The major policy issue may be divided into sets of study questions to be analyzed in a focused and limited fashion throughout subsequent tasks.  Systematic and in-depth literature reviews may be required.  This work may involve quick turn-around fact-finding or information gathering and analysis.

Typical products may include producing background information, issue and discussion papers, papers summarizing the state of knowledge or describing the current practice on particular topics; reports summarizing relevant findings and information while identifying current knowledge gaps; and formal briefings for high level policy officials.

Activities within this task category also include efforts directed toward identifying problems in and improving the quality of Department’s policy analysis.  Specifically, this includes activities such as researching and piloting new methods of performing policy analyses to improve their timeliness, reliability, and policy relevance; developing new methods of data collection, including electronic and web-based approaches; supporting work with program offices within ED and other government agencies to better coordinate policy planning; and improving the quality and utility of ED policy analysis.

B.  Research and Evaluation Design, Data Collection and Analysis 

Research and evaluation may examine the inputs, processes, and outcomes from a program or educational treatment.  The information produced by these studies provides the Department with detailed data about program management and operations, program practices, environment, and other important factors for program analyses and improvement, or more generally, conditions and trends in education.  Products from these activities are used to monitor performance and progress or develop analyses of factors that influence results.

Research and evaluation activities require that contractors identify and apply appropriate methods and designs, develop instruments, perform field tests, develop protocols, train data collectors, develop OMB clearance packages as necessary, perform data collections, analyze data, and write reports of results.  Sources of information may include on-site observations, program or other selected participants, documents, questionnaires, or existing databases.  Methods may include but are not limited to: random design experiments, case studies, focus groups, document analysis (literature reviews, program annual report reviews), peer review, classroom observations, ethnography, interviews, surveys, transcript analysis, and secondary data analysis.  Federal review groups or technical working groups may also need to be convened as required.

Activities within this task category also include efforts directed toward identifying problems in and improving the quality of Department research and evaluations, and research and evaluation systems.  Specifically, this includes activities such as researching and piloting new methods of collecting data to improve their timeliness, reliability, and policy relevance; developing new methods of data collection, including electronic methods of transmission; support work with other data collection agencies within ED and other government agencies, research organizations and foundations to better coordinate data collections; and improving the quality and utility of ED program data collections.

C.  Performance Measurement

The Government Performance and Results Act (GPRA) stipulates that all Federal agencies implement a performance measurement system that would track agency and program performance over time using quantifiable indicators.  Work conducted within this category would include assisting the Department in reviewing the performance plans for ED’s programs and linking the best available data to support ED’s strategic plan.  It also includes redesigning and improving the quality of the performance measurement process, performance data, and the system and method by which data are collected.  Typical activities may include the collection and analysis of program performance data; field observation reports; advice concerning improvement of ED’s performance measurement system, and dissemination of the methods used by ED to other government agencies and interested institutions.

D. Program Assessments

These studies focus more narrowly on current programs in an effort to define issues or problems.  These studies may be distinctly more management and impact oriented.  The intended uses of program assessments are similar to policy assessments and may include budgetary and legislative decisions as well as program modification or redesign.  Program assessment may identify “best practices” in a number of program sites, produce preliminary data on efficiency and effectiveness and recommend options for program change or subsequent evaluation.

Program assessments typically involve analysis of existing data or limited data collection.  Telephone contacts may be used to collect information from project sites or from individuals knowledgeable about the program.  Site visits may be used to obtain information on program performance, to corroborate or correct information from other sources and to determine the feasibility of proposed measures and comparisons.  All applicable clearances shall be obtained prior to commencement of data collection activities.

E. 
Provide support on an as-needed basis for the following activities:

· Translation and interpretation related to translating written materials and providing verbal translations from English to other languages and from other languages to English.  It also may include adaptation for the disabled such as TTY and sign language.   The contractor shall also provide assistance to ED staff as necessary in providing, installing, and printing of any specialized fonts or templates necessary for various languages.

· Webcasting support services providing technical and production support for the planning, developing, production, broaddcasting and archiving of high-quality live and archived video and audio webcasts of ED events.  This includes providing an Internet site linked to, but separate from Ed's own Web site to host live, delayed broadcast and archived webcasts funded under this contract.  It would also provide simultaneous real-time access to all viewers who want to use the Internet to see ED events as they take place.  The work must comply with Government and Department policies and standards, which, for example, require closed or open captioning for each webcast, internal review of text published on the website, and liaison with Department representatives.

Videotape duplication services to provide tapes in various formats, including VHS, Beta, Beta SP, ¾”, and Super VHS. The contractor shall be capable of handling orders of various sizes – under 100 to more than 2,000 – in a timely fashion and shall provide printed labels and boxes as necessary.

Audio and video support services for speeches, events, and conferences in the Washington, D.C. area.  The contractor would provide high quality services at hotels, conference centers and other venues, including sound mixes, wide-screen projection or other video displays, slide presentations, etc.
· Development, production, and distribution of publications and other communication products, including design, layout, word processing, copy-editing; and photocopying of reports, conference materials, brochures, or other printed or electronic materials; and preparation and implementation of communication and dissemination plans.  This graphics work may also include preparation of graphs based on analysis of technical data.  Work must comply with Department and Government standards and requirements, which may involve liaison work with Department representatives, document writers, graphic designers, and the Government Printing Office. 

· Conference planning and support includes all tasks related to the successful conduct of a national or international conference, seminar, workshop or forum, review of programs, projects, or applications.  This task shall include all preparation, implementation, follow-up work, and logistical arrangements.

· Development and production of video and audio products, including video or audio programs of varying lengths; video new releases; and public service announcements in audio or video formats.  The work must comply with Government and Department policies and standards, which, for example, require closed-captioning; internal editing and review, and liaison with Department representatives.  The work may require travel to sites throughout the country to videotape original footage or to conduct interviews.  The work may also require translation into Spanish and/or other languages, which can be readily understood by audiences of diverse cultural backgrounds.

· Technical Assistance, based upon the particular requirements and needs of the given program office, the contractor shall provide or maintain a network of professional consultants and/or identify appropriately qualified experts to provide services on a relatively rapid basis to various program areas as specified by each individual task order.  The tasks may include technical assistance to state and local level Department program grantees or sub-grantees in the areas of organization, program administration and implementation, evaluation, and assistance to the Department in the form of such tasks as planning activities, evaluation, reports and policy papers.  Individual task orders may require either or a combination of both types of assistance.

· Captioning services for live satellite television events as well videotape products to make them accessible to the hearing impaired.  The contractor shall be able to provide high-quality, real-time (simultaneous) closed or open captioning for teleconferences, television programs, and web-casts that originate from Washington, D.C. or from remote locations.  The contractor shall also provide offline captioning of prerecorded programs including informational or instructional videos.

· Courier services to convey documents, videotapes, graphics, or other materials via messenger to and from the U.S. Department of Education and its various partner organizations, constituents, media organizations and vendors.  The contractor shall be able to supply quick-turnaround messenger service for the Washington, D.C., metro area to send or obtain materials under extremely tight deadlines.
· Transcription services to create written transcripts of U.S. Department of Education-sponsored events, programs, presentation, conference proceedings, and interviews.   The contractor shall work offline from a variety of audio and video tape sources to produce accurate, readable, and timely transcriptions for publication, posting on the World Wide Web, record keeping, or other internal Department purposes.
· Graphic services to create signs, posters, banners, and other graphic materials for use in U.S. Department of Education conferences, meetings, and events.  The contractor must be able to work in a variety of media and formats to create high-quality and visually appropriate designs and to fabricate the signage using a range of appropriate materials.  The contractor shall also be able to deliver high-quality products under tight time constraints.
· Transportation services to provide buses for transporting participants to and from various venues at U.S. Department of Education-sponsored events in the Washington, D.C., metro area.  The contractor shall provide an adequate number of suitable, clean, and well-maintained vehicles as needed and the service shall be timely and professional.
· Broadcast television services to provide live, multi-camera TV production, teleconferences, satellite feeds, media tours, etc.  The contractor would furnish full television studio facilities, cameras, control room, switcher, lighting, etc. 

· Satellite services to provide satellite time on Ku- and C-band transponders; transmission, and coordination for U.S. Department of Education-sponsored satellite programming, including teleconferences, television programs, media tours, satellite feeds, etc.  Programming may involve booking time on several satellites for interactive broadcasts requiring uplinks from multiple origination sites.  The contractor shall be able to provide technical assistance and expertise at the broadcast site or, via telephone and e-mail, to downlink sites. 

· Remote television/satellite services to provide satellite uplink and transmission of television signals from remote locations outside of television facilities.  The contractor would have the capability to produce high-quality, live, multi-camera television and satellite events.  Events might be interactive, involving live, switched video from remote locations, viewer call-ins, etc.  
The activities outlined above shall require contractors to demonstrate skills or expertise in an area or areas of education such as preprimary, family literacy, elementary and secondary, vocational, postsecondary, adult, and international as well as the area of vocational rehabilitation.  The contractors shall demonstrate their areas of expertise in one or more of the educational areas indicated in Appendix 1, entitled "Personnel qualifications in Education."  The descriptions of activities that follow are examples of activities that may be ordered during the contract period to address the topics previously identified.  A single task may include more than one activity and/or be a combination of activities.

F.   TYPES OF DELIVERABLES

The contractors shall submit the following major types of final deliverables for task orders.

1. Deliverables.  Because each task order will be different, deliverables and timeframes will be determined by each individual task order.  Any deliverables to be hosted on an ED web site must use "Contract Language for Web-bound Deliverables

(see  http://www.ed.gov/internal/wwwstds.html#external).

2. Draft Final Reports.  The contractors shall summarize all work performed under each                           task order in a draft final report.  The ED Contracting Officer’s Technical Representative (COTR) will review the draft final report, assisted by any other reviewers that the COTR designates to review the report (such as panels of experts).  The contractors shall send two copies to the COTR, unless otherwise specified in the task order.  ED will provide comments to the contractor within 30 calendar days of receipt of the draft final report, unless otherwise stated in the specific Task Order. 

3.
Final Reports.  The contractors shall revise the draft final report to incorporate the comments supplied by ED.  The contractors shall submit the final report no later than 30 days after the contractor receives comments from the ED COTR.  The contractors shall submit one final copy to the Contracting Officer, and 10 copies to the COTR and one copy on a 3 ½" diskette (in cases where more than 10 copies of the final report are needed, the Department will include this information in the task order statement of work).  The contractor shall prepare final reports in PDF and HTML for publication on the World Wide Web, if required, in the individual task order statement of work.  In addition, the contractors shall submit one copy of the final report to the national Technical Information Repository, Department of Commerce, 5245 Port Royal Road, Springfield, VA 22162, by cover letter indicating that the report was prepared under Contract No__.

4. Briefings.  When required, the project director or the assigned key staff member shall provide written or oral briefings to the COTR and other ED staff on the progress of work under the task order.  The ED COTR will determine the method of briefing.  The contractors shall conduct most briefings by telephone, but some task orders may require on-site briefings at the Department of Education.  The task order statement of work shall specify the number and types of briefings required.  Unless otherwise indicated, the contractors shall provide appropriate materials for the briefing (e.g., report summaries, overhead transparencies).

5. Results of Intermediate Data Analyses.  To assess the progress of work under each task order, ED may request that the contractors provide results of critical analyses to ED for review.  ED will specify these analyses and the timelines for delivery in the task order.  Narrative reports, other than brief explanatory notes, shall not be required with the analysis results.

6. 
Data Tapes and Supporting Documentation.  When task orders require development, updating, or revision of data bases located on an approved mainframe computer facility, the contractors shall deliver data tapes and supporting documentation to ED, unless otherwise specified.  Documentation for data files and data tapes shall meet specifications established by ED and the FIPS PUBS specified in the RFP’s, contract’s, or individual task order’s ADP standards checklist, for data files.  Data files shall also be in accordance with the ED Host Facility standards, including labeling, naming convention, etc.  Data tapes shall be in a format that maximizes transportability.

7.
Computer Programs, online systems, and databases.  Documented copies of computer programs used to analyze data shall be delivered under any task order that specifies the development of such programs.  The contractors shall deliver copies of computer programs used to analyze data at the Department’s request, and provide complete internal documentation for these programs.

8. 
Microcomputer Data File.  Microcomputer data files, including text documents, data bases, spreadsheets, graphs, and other types of files, when required by task orders, shall be IBM PC-compatible.  The contractors shall provide documentation of files.

The contractors shall have a conversion program to convert their work processing software to Word, if Word is not available on their equipment.

9. Graphics, dissemination plans, and other communication products.  The contractors shall produce charts, slides, or overhead transparencies to supplement the reports under some task orders.  The need for graphics will be specified in the task order.

10.      Audio or Video Products.  The products will vary, but may include creative approaches to projects; rough and final scripts for productions; rough-cut audio and videotapes; and master final copies of audio and video programs.  The contractors shall produce the deliverables in a creative manner, using the latest technical approaches to design and sound.  The contractors shall have captioning for the hearing impaired on the video deliverables or as specified by the Department to meet Government standards.

11.

Webcasting. Under some task orders, the contractors shall videotape designated Department events as they take place and simultaneously broadcast the events live over the Internet.  The contractors shall encode webcasts for delivery at a minimum of 28.8 K access speed.  ED will identify each event to be webcast.  The contractor shall also design and create a website to host the Department's live and archived webcasts funded under this contract.  The content-design of the website is subject to Ed approval and the contractor shall work with Ed staff on its development.

G.   REPORTING REQUIREMENTS

Monthly Reports.  Within 10 working days of the end of each month during which a task order is in effect, the contractors shall submit a progress report to the designated Contracting Officer's Representative (COR), that describes for each task order:

· A brief summary of major activities and accomplishments.

· Problems resolved or in need of resolution.

· Work to be completed in the next month.

· Any correspondence and contacts with Federal, State, and local officials related to this        contract.

· The number of hours expended.

· Funding expended by major category, including staff, travel, consultants, subcontractors, and other costs.

H.
EQUIPMENT

1.
Data and Word-processing Equipment.  The contractors shall have suitable data and word processing equipment and peripherals for accomplishing task orders under this contract.  The equipment shall include microcomputers, modems suitable for working on mainframe computer facilities, laser printers, and graphics capability.

2.
FAX Equipment.  The contractors shall have available FAX and scanning equipment to facilitate communication with the Department.  This will ensure rapid transmission of needed information.

I.
PERFORMANCE MEASUREMENT SYSTEMS
The contractors shall establish a performance measurement system that shall support the project management function through a series of interrelated activities that include:

· Development and use of work breakdown structure that define and organize contract work;

· Use of contractor management control systems that facilitate performance measurement within the work breakdown structure; and

· Use of a reporting system to report contract status.  A description of this reporting system as designed for this procurement can be found in the Additional Proposal Requirements of the RFP.















Appendix 1

Personnel Qualifications in Education

Offerors shall describe their experience and staff qualifications to perform among other tasks, policy analysis, evaluation, and performance measurement in the following educational areas:

	Area of Expertise

(see Section V of SOW)
	Preprimary
	Family

Literacy
	Elementary/

Secondary
	Vocational

Education
	Post

secondary
	Adult

Education
	Vocational/

Rehabilitation
	International comparisons
	Special Education
	Bilingual Education

	Research & Policy Analysis/Assessment
	Jane Doe II
	
	John Smith I
	Martha Washington III
	
	Abe Lincoln I
	
	
	
	

	Research & Evaluation Design/Data collection and analysis
	
	
	
	
	
	
	
	
	
	

	Performance Measurement
	
	
	
	
	
	
	
	
	
	

	Program Assessment
	
	
	
	
	
	
	
	
	
	

	Provide support on an occasional, as-needed basis*
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


*For these activities, please indicate your experience as it relates to the US Department of Education, Government wide, and private industry.
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