



ATTACHMENT B


Task
Deliverable
Due Date 

Area A:  System Design

Task 1: Needs Assessment
1a)Needs assessment report

1b)  Plan for conducting assessment

1c) Preliminary results report

1d) Updates


1a) 120 days after contract award

1b) 30 days after contract award

1c) 90 days after contract award

1d) 90 days after start of second and third contract year.





Task 2: Design system
2a) System design proposal/product development plan
2a) 60 days from submission of needs assessment report


2b) Expert comment summary/revised system design proposal
2b) 30 days from COTR approval of system design proposal.


2c) Draft product development procedures
2c) 60 days from submission of needs assessment report


2d) Approved product development procedures

2e) Periodic up-dates of system design plan.
2d) 12 days from receipt of COTR comments on draft procedures.

2e) At least annually for each year of contract performance period.





Task 3: Manage Implementation
3a) Draft evaluation plan (to be included in system design proposal required in 2a above)
3a) 60 days from submission of needs assessment report


See Area E: Management and Evaluation for other required reports
N/A

Area B:  Content Development

Task 4:  Formulate Criteria for Content Selection
4a) Proposed selection criteria and procedures


60 days from contract award



Task 5:  Select experts/award subcontracts
5a) Draft plan for content development, including complete list of subcontractors and consultants and draft guidelines on content selection/development guidelines

5b) Revised, approved plan for content development
5a) 60 days from COTR approval of selection criteria and procedures.

5b) 15 days from COTR approval of proposed content development plan.





Task 6: Create database.


6a) Database plan, including timeline showing proposed schedule for updates

6b) Database mock-up.

6c) Periodic up-dates of database.
6a) 30 days from COTR approval of selection criteria and procedures.

6b) 30 days from COTR approval of database plan

6c) At least semi-annually.



Area C:  Product/Vehicle Development

Task 7: Develop product development guidelines
7a) Proposed guidelines (included in system design proposal)

7b) Revised, approved guidelines
7a) 60 days from submission of needs assessment report

7b) 30 days from COTR approval of system design proposal





Task 8: On-line instructional program
8a) Proposed product development plan

8b) Revised, approved product development plan

8c) Program prototype.

8d) Expert review report.

8e) Pilot test results report.

8f) Revised prototype.

8g) Approved prototype available on-line.

8h) Technical support/maintenance functions operating.
8a) 90 days from contract award

8b) 15 days from receipt of COTR comments on draft plan

8c)120 days after contract award

8d)  45 days after receipt of COTR approval to begin expert review

8e) No later than 240 days after contract award

8f) 30 days after receipt of COTR comments on pilot test results 

8g) No later than August 30, 2002





Task 9: Web page creation and maintenance.
9a) Product development plan.

9b) Revised, approved development plan.

9c) Web page mock-up.

9d) Expert review results report.

9e) Pilot test results report.

9f) Web pages accessible on-line.

9g) Maintenance/support functions operating.
9a)Within 60 days of contract award.

9b)Within 30 days of COTR comment on draft plan.

9c) Within 120 days of contract award.

9d) Within 180 days of contract award.

9e)Within 120 days of pilot test results.

9f) Within 330 days of contract award.

9g) Within 330 days of contract award and no later than date that web pages are accessible by public on-line (delivery of item 9f).







Task 10: Identify product formats.
10a)  Proposed product format plan.

10b) Revised, approved product plan.

10c)  Periodic updates to the plan.
10a) Within 375 days of contract award.

10b) Within 30 days of receipt of COTR comment on draft plan .

10c) At least annually for every year of contract performance period.

Area D:  Technical Assistance to the Field

Task 11: Create technical assistance network.
11a) Plan for proposed network.

11b) Expert review results report.

11c) Revised, approved plan for network.

11d) Network services available to target audiences. 

11e) Written reports on network activities.
11a) Within first 180 days of contract award.

11b) Within 60 days of submission of proposed plan for network.

11c) Within 30 days of receipt of COTR comments on expert review report.

11d) Within 12 months of contract award.

11e) Quarterly, from date network services are made available to target audiences.

Area E: Management and Evaluation

Task 12: Establish system for evaluating and reporting contract activities
12a) Minutes documenting meetings with COTR.

12b) Quarterly progress reports and briefings

12c) Internal management reports

12d) Annual progress and accomplishments reports.

12e) Final performance report.
12a) Within 7 days of meeting.

12b) Beginning from date of contract award.

12c) Quarterly, from date of contract award.

12d) August 30 of each of contract performance period.

12e)  No later than 30 days of contract end date.
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