STATEMENT OF WORK

Evaluation of Title I Accountability Systems and School 

Improvement Efforts

I. BACKGROUND

The purpose of this contract is to conduct a comprehensive evaluation of the implementation of Title I accountability systems/policies at the district level and school level.  The evaluation of accountability shall be based on the requirements of Title I, with particular attention to the issue of the school improvement process and how Title I accountability provisions work in the context of state and local accountability systems.  The study will:

· Document the implementation of state standards, assessment, and accountability provisions under Title I at the district level.  

· Examine the extent to which Title I accountability systems in states and districts are consistent/aligned with overall state accountability systems.

· Identify and describe district practices for improving low-performing schools through assistance, incentives, and public accountability strategies. 

· Track the improvement process in a set of schools identified as in need of improvement under Title I and under state/district accountability systems (this could be particular schools identified under both systems at two sets of schools identified under different systems where different identification systems exist).

Legislation 

The 1994 reauthorization of the Elementary and Secondary Education Act (ESEA) introduced a new federal approach built around a framework of standards-based reform.  At the core of the effort, Title I required states to set high expectations for all students; help students meet high standards by focusing on teaching, learning, and professional development; measure student performance with assessments aligned with high standards; and hold schools accountable for student performance.  

Accountability has been an important focus of standards-based reform.  The driving assumption is that student achievement will improve, at least in part, if schools are held responsible -- through rewards, sanctions, and public reporting -- for student performance.  Early reform states such as Texas, Maryland and Kentucky served as models for how federal policy developed on accountability.  Under Title I states are expected to measure progress and identify schools in need of improvement; provide assistance and support for schools identified as in need of improvement; report on school performance; and implement corrective actions and interventions in schools that fail to improve.  More specifically, Title I requires that:

· States establish rigorous criteria for measuring school progress, linked to student performance on state assessments aligned with state standards, defined by continuous and substantial yearly improvement of each school and district toward the goal of having all children meet state standards.  

· Schools and districts that fail to demonstrate adequate progress for two consecutive years are to be identified for improvement. 

· Schools and districts identified for improvement are required to develop or revise their plans to address identified needs. States and districts are to provide technical assistance through school support teams and other mechanisms to schools and districts identified as in need of improvement. 

· If schools identified for improvement do not show progress, states and districts will intervene with corrective actions.  Corrective actions -- such as reconstitution or implementation of public school choice -- are to be taken in schools and districts that fail to make progress for three or more years. 

· To promote increased accountability to families and communities, Title I includes provisions for state and local education agencies to publicly report on the progress of Title I schools.

The 1994 reauthorization of the ESEA provided states with a transitional period, until the 2000-01 school year, to implement standards, final assessments, and measures for adequate yearly progress.  In the interim, states were required to adopt transitional measures – but could not implement certain corrective actions under Title I until the final assessment systems were in place.  As states finalize their assessment and accountability systems in the 2000-01 school year, it is an opportune time to begin an evaluation of these systems.  By the time this evaluation begins, all states and districts should be identifying schools in need of improvement under Title I and implementing corrective actions when necessary.  

In FY2000 the U.S. Department of Education (ED) is providing $134 million in new Title I funds designated to help districts assist and intervene in schools identified as low-performing schools under Title I.  The ED guidance to states on using this set-aside stresses the use of public school choice as well as other corrective actions and requires a plan to ED on how such funds will be allocated by May 1, 2000.  See Appendix A.  Inquiry about the use of these school improvement funds should be a part of this evaluation.

This evaluation is being designed in anticipation of the finalization of state assessment and accountability systems in the 2000-2001 school year as well as the reauthorization of the ESEA in 2000.  Under the Administration’s proposed legislation, ED will be responsible for conducting another National Assessment of Title I.  The current authorizing legislation is Public Law 103-382, section 1501. 

Related Evaluations

This study will build on the preliminary findings of the National Assessment of Title I and address several issues related to accountability in Chapter Four of that report.  See Appendix B.     

This study will focus largely on data collection on the district and school level.  Several related Planning and Evaluation Service (PES) efforts on the state level will provide state context on standards, assessments, and accountability issues.  On the state level, the Consortium for Policy Research in Education (CPRE) is already preparing 50 state profiles of state standards, assessment, and accountability systems for ED.  The 50 state profiles are expected to be complete by June 2000 and will be provided to the contractor.  Information and documentation on state standards, assessment and accountability systems will also be available from the Department’s Office of Elementary and Secondary Education (OESE) as states submit evidence for the 2000-2001 school year that these systems are in place. A related project, being conducted for PES by Allen Schenck and Dale Carlson, will use the CPRE profiles and other extant data to create a framework outlining performance criteria for quality of state standards, assessment, and accountability systems.  This is expected to be completed in Fall, 2000.  Findings from these efforts will be made available to the contractor by Planning and Evaluation Service.  The contractor shall use these documents and profiles as the primary data sources for context information on state and Title I accountability policies. 

We know that districts play a central role in identifying and intervening in schools in need of improvement and schools are the ultimate target of accountability policies.  For this reason, the proposed evaluation effort needs to gather descriptive and evaluative information about how standards and accountability play out at the district and school levels.   The study also needs to build on descriptive past efforts to move toward evaluating the quality of accountability systems and the extent to which Title I accountability systems are aligned with state accountability policies. 

II.
RESEARCH QUESTIONS

The Evaluation of Title I Accountability Systems and School Improvement Efforts will address the following research questions.   However, the contractor has the option to refine and reframe these questions in the proposal:

· How are provisions of state Title I accountability policies implemented at the district and school levels?  By what criteria are schools identified as in need of improvement by state and district accountability systems and Title I?  Are the systems consistent?  Do they operate as a unified system?  If not, what are the differences? 

· What kinds of assistance are provided to schools identified as in need of improvement?  Are certain kinds of assistance associated with school progress in moving out of improvement status?

· How did districts and schools use the $134 million in Title I funds allocated in FY 2000 (for the 2000-01 school year) to help turn around low-performing schools?  How are they using subsequent school improvement funds?

· What corrective actions are districts implementing and when are they implementing them?  How effective are the accountability interventions for improving low-performing schools? 

· How are districts implementing accountability strategies such as public school choice to improve school performance?

· What kind of strategies are districts using to report on school performance?  What is included in school report cards?  What is the quality of school report cards? 

· To what extent are districts adopting policies to end social promotion (hold students accountable for performance)?  With what results on promotion, retention levels and student assessment results?

· What is the nature of the school improvement process for schools identified as low-performing under Title I?  Are there changes in planning?  Use of resources?  Staffing?  Professional development?  Are schools identified as in need of improvement getting support for school change?  Are the approaches different for schools identified for corrective actions?

II. GENERAL EVALUATION DESIGN

Framework for the Evaluation

This will be a five year study, collecting data on district implementation of state and Title I accountability provisions and tracking the school improvement process of a set of schools identified as in need of improvement.  While some of the questions listed above demand descriptive information on state and district accountability policies, the purpose of this evaluation is broader.  The contractor shall create a framework outlining performance criteria for assessing the characteristics of accountability systems so that districts can be classified along a continuum of implementation and quality of accountability systems.  The evaluation will help identify promising practices in accountability, assistance, corrective interventions and incentive strategies.  The evaluation will also track the school improvement process and progress in a set of schools identified as low-performing  – both under Title I and by state or district accountability systems.

Key Design Elements

The contractor shall develop a thorough and complete design for the project, which will guide the evaluation.  The study plan shall include the following: 

· SAMPLE. Description of the sample selection plan, including the numbers of respondents from which data will be collected, the basis for the sample size proposed, and the calculations employed to determine the numbers proposed.  At the district level, the contractor shall develop a nationally representative sample (250-300 districts).  The sample selection plan shall also describe how a nested set of schools identified as in need of improvement within those districts (100-200 schools) would be chosen to study accountability at the school level.  The contractor shall describe how a small subsample of districts and schools within the larger sample (up to 20 sites) will be selected for in-depth, qualitative study of the school improvement process.  The contractor shall conduct three years of data collection on the districts and schools in the samples.

· DATA COLLECTION INSTRUMENTS.  Description of the data collection plan, including the overall methodology, the types of data collection instruments that the contractor will use, the specific data that the contractor will collect, how many times the subset of districts and schools will be surveyed and or visited, and how the data will address each of the research questions.  The contractor  shall collect data on the full sample of districts annually for three years using a survey.  The contractor shall collect data on the full sample of schools nested within the districts for three years using a survey.  In addition to surveys at the district and school level, the contractor shall collect state assessment data for the districts and schools in the sample.  The contractor shall also visit a subsample schools identified as in need of improvement and the districts in which they reside at least once a year for three years, using interviews, observations, and focus groups of district accountability personnel, principals, teachers, and technical assistance providers to collect more detailed information on the implementation of accountability provisions at the district level and document the school improvement process at the school level.  The contractor also shall collect and analyze school level documents for the subsample schools identified as in need of improvement.

· OUTCOME DATA.  The contractor shall propose a strategy for assessing the outcomes of accountability policies on student achievement.  The primary means of achieving this task shall be through tracking the progress over time of schools identified as in need of improvement through state assessment results for students in districts and schools within the full sample for this study. 

· ANALYSIS AND DISSEMINATION.  In the study plan, the contractor shall propose a coherent data analysis plan that draws on information from several levels (state, district, school) and several types of data collection (interviews, surveys, document reviews, observations) over time.  The contractor also shall identify important audiences for the evaluation data and propose strategies for informing relevant stakeholders about evaluation findings.

· REPORTS AND PRODUCTS.  The contractor shall propose a design that includes yearly reports on the implementation of accountability provisions at the district and school level.  The reports shall highlight district accountability practices, examine trends in district implementation of accountability policies and school implementation of improvement strategies, and track student achievement in schools identified as in need of improvement.  The contractor shall use the small sample of schools in need of improvement and their districts to track in detail the school improvement process.  The contractor may consider reporting findings on topical issues such as: school responses to various kinds of corrective actions, implementation of school choice initiatives, or other accountability-related issues.

PERIOD OF PERFORMANCE

The period of performance for this contract is 60 months.
SCOPE OF WORK

TASK 1:
Meeting with U.S. Department of Education (ED) and Other Relevant Groups

Subtask 1.1  Meet with the Contracting Officer's Technical Representative (COTR) and Other ED Staff

The contractor shall meet with the Contracting Officer's Technical Representative (COTR), the Contract Specialist (CS) and Title I program staff in Washington, D.C. within 2 weeks after the effective date of the contract.  The purpose of the meeting shall be to discuss study design issues and provide context for this study in relation to other Title I evaluations.  The contractor shall prepare a draft summary of the meeting, including a list of next steps, within one week after the meeting.  After a one-week ED review, the contractor shall submit a revised, final summary to ED 4 weeks after the effective date of the contract. 

Subtask 1.2: Meet with Other Contractors

The contractor shall meet, when requested by ED, with ED staff and other contractors conducting Title I evaluations in order to share information study designs, research and policy questions, information products, the conceptual framework, study instruments, preliminary and final analyses and findings.  These meetings will be scheduled by ED twice a year for each year of the contract.  The meetings shall last one day, may be coordinated with the technical work group meetings, and shall be held in Washington, D.C.  The contractor shall submit minutes of the meeting to the COTR within 1 week after each meeting.  The COTR shall review and approve the minutes within 1 week of receipt.  The contractor shall make any revisions and submit a final version of the minutes within 1 week of receiving comments from the COTR.

Subtask 1.3: Establish Technical Work Group

The contractor shall form a Technical Work Group of 6-8 people to provide the contractor with outside expertise on the conduct of the study including refinements of the study design; data collection and instrumentation; analysis plans, and the quality, content, and format of study reports.  The work group members shall be selected based on their expertise in one or more of the following areas: sampling and longitudinal survey methodology, knowledge of Federal programs, standards, assessment and accountability and the policy context for implementing education reforms.

The contractor shall submit a list of proposed work group members for approval by ED 

2 weeks after the effective date of the award.  The list is to be based on names submitted to ED in the proposal. The list shall discuss the strengths of each potential advisor and explain the role each will play in helping achieve the objectives of the evaluation. After a 1-week ED approval period, the contractor shall contact each member and formally invite him or her to serve on the work group within 4 weeks of the contract’s effective date.  The contractor shall finalize the group membership 6 weeks after the effective date of the contract.

Subtask 1.4: Convene Technical Work Group

The contractor shall convene the first meeting of the technical work group within 3 months after the effective date of the contract.  The purpose of the meeting will be to discuss study design issues. The contractor and COTR shall jointly decide on the timing and purposes of the subsequent meetings after the first meeting.  During the course of the contract, the contractor shall convene the work group for approximately 3 meetings of one to one and one-half days each.  ED staff will attend and participate as appropriate in these meetings.   The contractor shall convene all meetings in the Washington, D.C. metropolitan area.

The contractor shall develop a schedule for succeeding meetings after the first work group meetings.  Three weeks prior to each meeting, the contractor shall submit a draft agenda for review by ED.  After a three-day review by ED, the contractor shall revise the agenda as required and include it in the briefing materials described below.  

The contractor shall prepare briefing materials to be sent to the work group one week prior to each meeting.  The contractor shall include the following in the briefing materials: the agenda, status reports, background information on issues to be discussed, and any draft reports to be discussed at the meeting.  The contractor shall submit the draft briefing book to ED 3 weeks prior to each meeting, After a three-day review by ED, the contractor shall revise the briefing materials as necessary and send them to all participants so that they receive it one week before each scheduled meeting.  

The contractor shall prepare and submit to ED summary minutes of the workgroup meetings 1 week after each meeting.  After a one-week review by ED, the contractor shall revise the minutes based on ED comments and submit a final copy to ED and send the minutes to the TWG  2 weeks after the TWG meetings.  

TASK 2:
Develop Study Plan 

Subtask 2.1: Finalize study design

The contractor shall refine the preliminary study design submitted with its proposal. The contractor shall refine the key research and policy questions and provide detailed information on the design elements described above including the: conceptual framework, sampling strategy, data collection strategy, and Title I specific issues to be addressed. 

The contractor shall include in the refined study design an analysis plan with a detailed description of how the data gathered will be treated, specifying the manner in which the data are to be analyzed over the course of the study including the techniques to analyze the quantitative and qualitative data elements for each data collection activity/instrument in the study.   The contractor shall include in the plan a proposal for analyzing student outcomes in districts and schools in the study.  The contractor also shall include a dissemination plan for the reports and findings from the study.

The contractor shall include a description of the procedures to be used for compliance with the Privacy Act for all individual and institutional data collected in this study.  The contractor shall specify the procedures that will be used to ensure confidentiality.  

The contractor shall submit to ED a draft final comprehensive study plan for the study 2 months after the effective date of the contract.  During the first 2 months, the contractor shall confer with Office of Elementary and Secondary Education (OESE) and Planning and Evaluation Service (PES) staff. 

After a 2-week review by ED, the contractor shall submit the final study plan to ED 4 months after the effective date of the contract.  

TASK 3:
Prepare and Review Data Collection Instruments 
Subtask 3.1 Prepare and Review of Data Collection Instruments 

The contractor shall prepare data collection instruments for the study that include all questions that the contractor shall ask of all respondents for the evaluation.  The contractor shall consider incorporating instrumentation developed for other ED studies of Title I where appropriate.  These instruments shall include:

· A DISTRICT SURVEY to be administered to district school improvement personnel and Title I administrators on the implementation of state and Title I accountability provisions, procedures for identifying schools as low-performing and/or as in need of improvement under Title I, state, and district accountability policies, process for assisting schools in need of improvement, use of corrective actions, incentives, and other policies.

· A SCHOOL SURVEY to be administered to principals and a selection of teachers in the nested sample of schools identified as in need of improvement under Title I or state/district accountability systems.  The surveys shall be used by the contractor to study the school level effects of state/district/Title I accountability policies, and document the school improvement process.

· PROTOCOLS to be administered to the districts and schools in the in-depth substudy of schools in need of improvement and their districts.  The protocols shall be designed by the contractor to interview district school improvement personnel and Title I administrators, principals, a selection of teachers, and technical assistance provider interviews to examine the accountability issues related to the strategies employed to assist and intervene in low-performing schools, and document the school improvement process.
· FOCUS GROUP GUIDES for teachers and parents in schools identified as in need of improvement to explore reactions to accountability policies at the school level, document participation in the school improvement process.
· DOCUMENT COLLECTION AND REVIEW GUIDE for collection and review of accountability policies, intervention and assistance policies, school improvement plans for schools participating in the in-depth data collection on schools identified as in need of improvement. 

The contractor shall submit 5 copies of the data collection instruments to the COTR for review no later than 5 months after the effective date of the contract.

Subtask 3.2: Pilot test data collection instruments

The contractor shall conduct a pilot test of the data collection instruments. This pilot test shall comply with Office of Management and Budget (OMB) requirements not to ask the same questions of more than nine individuals.  The contractor shall select pilot test entities based on discussions with the COTR.  The contractor shall administer the pilot test 5 months after the effective date of the contract.  

Based on feedback from the pilot test, the contractor shall make appropriate revisions, finalize the data collection instruments, and submit them, with an accompanying draft Office of Management and Budget (OMB) clearance package, to the COTR 6 months after the effective date of the contract. 

Subtask 3.3: Prepare Office of Management and Budget (OMB) Package

The contractor shall develop a forms clearance package which shall cover all three years of the evaluation's data collections.  The package shall be developed for the Department to submit to OMB under procedures of the Paperwork Reduction Act and 5 CFR 1320.  The contractor shall submit the draft forms clearance package to the COTR within 6 months after the effective date of the contract.  Allowing 2 weeks for ED review and comment, the contractor shall submit the revised forms clearance package to the COTR within 7 months after the effective date of the contract.

The review of the clearance package by the Department's Information Management Team (IMT) and by OMB may require revisions to parts of the clearance package prior to approval.  The contractor shall make the required revisions and work with the COTR to respond to questions from OMB and the public upon request.  The contractor shall, if necessary, meet with ED and OMB staff to discuss the clearance package and its revisions and provide other support during  the clearance process between 7 and 12 months after the effective date of the contract. 

TASK 4
Select and Notify Chief State School Officers, State and Local Education Agency Staff and Schools  

Subtask 4.1:
Prepare notification materials for sample

The contractor shall prepare notification letters and information packets for: 1) the participating Chief State School Officers (with a copy to Education Informational Advisory Council (EIAC) state coordinators), and 2) school superintendents and school principals in the local educational agencies and schools included in the sample. The contractor shall include in the letters and information packets general information on the study as well as specific information on the data collection schedule and plans, a discussion of the importance of the study, its purposes, products, scheduled data collection and sample, provisions for maintaining anonymity of survey participants, data security, the organizations and persons involved in the study, and the benefits to be derived from the study.  

The contractor shall submit the draft letter to ED 11 months after the effective date of the contract. After a 2-week review by ED, the contractor shall revise the information packets as needed and submit the final version to ED 12 months after the effective date of the contract.  The contractor shall mail the information packets to Chief State School Officers 12 months after the effective date of the contract.

The contractor shall submit to ED the draft letters to superintendents and appropriate school level personnel in the local educational agencies and schools included in the sample 12 months after the effective date of the contract.  After a 2-week ED review, the contractor shall revise the materials and submit the final versions to ED 13 months after the effective date of the contract.  The contractor shall mail the letters and appropriate information on the study to district and school personnel 13 months after the effective date of the contract.

Subtask 4.2: Schedule site visits with participating subsample of districts and schools

No later than 1 week after the superintendent receives the notification letter, the contractor shall send ED-approved letters and related materials to district officials and principals of schools identified for improvement to be included in the small subsample for in-depth study of the school reform process.  The contractor shall call each principal and schedule site visits at least once each school year for a period of 2 days.  

The contractor shall also schedule the rest of the data collection (focus groups, interviews) with district and school staff for each school year.  During the phone call to each principal, the contractor shall establish the individuals who need to be interviewed at each site.  The contractor shall complete phone calls to the principals no later than three weeks prior to the scheduled site visit.

TASK 5:
Year 1 Data Collection, Analysis and Reporting

Subtask 5.1: Collect year 1 data

The contractor shall begin to administer the data collection instruments to respondents within 13 months after the effective date of the contract.

The contractor shall complete the year 1 data collection within 20 months after the effective date of the contract.   During the first 4 months of the data collection period, the contractor shall administer a district and school level survey and collect school level documents for the small subsample (up to 20) of schools in need of improvement.  During the second 4 months of the data collection period, the contractor shall conduct interviews, site visits, focus groups in order to track the school improvement process in the selected small subsample of schools and the districts in which they are located.  

The contractor shall use appropriate techniques to enhance response rates (e.g., postcard reminders and telephone follow up).  The contractor shall continue follow-up activities until the end of 20 months after the effective date of the contract.

Subtask 5.2: Analyze and process year 1 data

The contractor shall develop coding materials for entering the data collected and preparing the data for analysis as it is received.  To ensure accuracy, the contractor shall verify all key data entered, conduct edit and consistency checks, and track response rates.  The contractor shall resolve problems identified in this process through phone calls to the respondents.  The contractor shall include information on the status of this task in a monthly progress report.

The contractor shall analyze the data received from the surveys in accordance with the final data analysis plan.  The contractor shall submit to the COTR a copy of preliminary tables based on tabulations from the initial data analysis, as well as a brief description of initial findings from these analyses within 23 months of the effective date of the contract.

The contractor shall provide special tabulations at the request of ED in addition to tabulations required for reports.  ED will use these tabulations to complete policy relevant documents, the Department’s strategic plan and to use in the National Assessment of Title I reports.  The COTR may make two requests for special tabulations each year.

Subtask 5.3: Prepare year 1 report

The contractor shall prepare a year 1 report and a non-technical executive summary summarizing the baseline data for the evaluation.  The contractor shall submit an outline to the COTR for approval before beginning work on the report.  The report shall include descriptive and analytic information that addresses the research questions, including analytic charts, graphs, and tables to summarize the data on district and school implementation of accountability policies.  The contractor shall incorporate initial findings from the in-depth study of schools in need of improvement and their districts into the first year report.  

The contractor shall submit an outline to the COTR no later than 21 months after the effective date of the contract.  After a 1-week review by the COTR, the contractor shall submit a draft of the report including an executive summary to the COTR no later than 25 months after the effective date of the contract.  After a 2-week review by the Department, the contractor shall submit a second draft to the COTR no later than 26 months after the effective date of the contract.  

Subtask 5.4:
Disseminate to Technical Work Group (TWG)

The contractor shall disseminate the second draft of the year 1 report to the TWG and the Department for comment.  After a 2-week review by the TWG and Department, the contractor shall submit the final report to the COTR no later than 28 months after the effective date of the contract.  The COTR will transmit the year 1 report to Congress.

TASK 6:
Year 2 Data Collection, Analysis and Reporting

Subtask 6.1: Collect year 2 data

The contractor shall make any minor changes to the data collection instruments based on experience and information gathered in the year 1 data collection. The contractor shall submit these changes to the COTR within 24 months of the effective date of the contract.  The contractor shall begin to administer the data collection instruments to respondents within 25 months of the effective date of the contract. 

The contractor shall complete the year 2 data collection within 32 months of the effective date of the contract. During the first 4 months of the data collection period, the contractor shall administer a district and school level survey and collect school level documents for the small subsample (up to 20) of schools in need of improvement.  During the second 4 months of the data collection period, the contractor shall conduct interviews, site visits, focus groups in order to track the school improvement process in the selected small subsample of schools and the districts in which they are located.  

The contractor shall utilize appropriate techniques to enhance response rates (e.g., postcard reminders and telephone follow up).  The contractor shall continue follow-up activities until the end of 32 months after the effective date of the contract.

Subtask 6.2: Analyze and process year 2 data

The contractor shall develop coding materials for entering the data collected and preparing the data for analysis as it is received.   To ensure accuracy, the contractor shall verify all key data entered, conduct edit and consistency checks, and track response rates.  The contractor shall resolve problems identified in this process through phone calls to the respondents.  The contractor shall include information on the status of this task in each monthly progress report.

The contractor shall analyze the data received from the surveys in accordance with the final data analysis plan.  The contractor shall submit to the COTR preliminary tables based on tabulations from the initial data analysis, as well as a brief description of initial findings from these analyses within 35 months after the effective date of the contract.

The contractor shall provide special tabulations at the request of ED in addition to tabulations required for reports.  ED will use these tabulations to complete policy relevant documents, the Department’s strategic plan and to use in the National Assessment of Title I reports.  The COTR may make two requests for special tabulations each year.

Subtask 6.3: Prepare year 2 report

The contractor shall prepare a year 2 report and a non-technical executive summary summarizing the findings of the evaluation to date.  The contractor shall include in the report descriptive and analytic information that addresses the research questions.  The contractor shall incorporate into the year 2 report information and findings from other studies by ED or by independent researchers where they are relevant to the research questions for this evaluation, as well as trends and patterns observed from year 1 to year 2.  The contractor shall incorporate findings from the in-depth study of schools in need of improvement and their districts into the report.  

The contractor shall submit an outline for the year 2 report not more than 33 months after the effective date of the contract.  After a review and comments from the COTR, the contractor shall submit a draft to the COTR no later than 37 months after the effective date of the contract.  After a 2-week review by the Department, the contractor shall submit a second draft to the COTR no later than 38 months after the effective date of the contract.  

Subtask 6.4:  Disseminate to Technical Work Group (TWG)

The contractor shall disseminate the second draft of the year 2 report to the TWG and the Department for comment.  After a 2-week review by the TWG and Department, the contractor shall submit the final report to the COTR no later than 40 months after the effective date of the contract.  The COTR will transmit the year 2 report to Congress.

TASK 7:

Year 3 Data Collection, Analysis and Reporting
Subtask 7.1:
Collect year 3 data

The contractor shall make any minor changes to the data collection instruments based on experience and information gained from year 2 data collection. The contractor shall submit these changes to the COTR within 36 months of the effective date of the contract.  The contractor shall begin to administer the data collection instruments to respondents within 37 months of the effective date of the contract.  The contractor shall implement procedures to ensure that the data collection instruments are administered in a timely and efficient manner.

The contractor shall complete the year 3 data collection within 44 months after the effective date of the contract. During the first 4 months of the data collection period, the contractor shall administer a district and school level survey and collect school level documents for the small subsample (up to 20) of schools in need of improvement.  During the second 4 months of the data collection period, the contractor shall conduct interviews, site visits, focus groups in order to track the school improvement process in the selected small subsample of schools and the districts in which they are located.  

The contractor shall utilize appropriate techniques to enhance response rates (e.g., postcard reminders and telephone follow up).  The contractor shall continue follow-up activities until the end of 44 months after the effective date of the contract.

Subtask 7.2: 
Analyze and process year 3 data

The contractor shall develop coding materials for entering the data collected and preparing the data for analysis as it is received.  To ensure accuracy, the contractor shall verify all key data entered, conduct edit and consistency checks, and track response rates.  The contractor shall include information on the status of this task in each monthly progress report.

The contractor shall analyze the data received from the surveys in accordance with the final data analysis plan.  The contractor shall submit to the COTR preliminary tables based on tabulations from the initial data analysis, as well as a brief description of initial findings from these analyses within 47 months after the effective date of the contract.  

The contractor shall provide special tabulations at the request of ED in addition to tabulations required for reports.  ED will use these tabulations to complete policy relevant documents, the Department’s strategic plan and to use in the National Assessment of Title I reports.  The COTR may make two requests for special tabulations each year.

Subtask 7.3:
Prepare year 3 final report

The contractor shall prepare a year 3 report and a non-technical executive summary summarizing the findings for the entire evaluation.  The contractor shall include in the report descriptive and analytic information that addresses the research questions outlined above and as agreed upon by the COTR in any subsequent meetings or correspondence. 

The contractor shall submit an outline for the year 3 report not more than 45 months after the effective date of the contract. The contractor shall incorporate into the final year 3 report trends and patterns in the data observed from year 1 to year 3.  The report shall highlight findings of the in-depth study of the school improvement process in the small subsample of districts and schools identified as in need of improvement.

The contractor shall submit a draft year 3 report and executive summary to the COTR no later than 52 months after the effective date of the contract.  After a 2-week review by the COTR, the contractor shall submit a second draft to the COTR no later than 54 months after the effective date of the contract.  

Subtask 7.4:  Disseminate to Technical Work Group (TWG)

The contractor shall disseminate the second draft of the year 3 report to the TWG and the Department for comment.  After a 2-week review by the TWG and Department, the contractor shall submit the final report to the COTR no later than 56 months after the effective date of the contract.  The COTR will transmit the year 3 report to Congress.

TASK 8:
Dissemination 
The contractor shall disseminate the findings of the evaluation as outlined in the dissemination plan included in the study design.  The contractor shall NOT report on any findings that have not yet been released by ED.  The dissemination for year 1 shall be completed within 29 months after the effective date of the contract; the dissemination for year 2 shall be completed within 41 months of the effective date of the contract; and the dissemination for year 3 shall be completed within 57 months of the effective date of the contract.

Subtask 8.1:
Make presentations for ED staff and at professional conferences

The contractor shall make presentations to ED staff, and at professional and/or practitioner conferences, ranging between 1 and 3 presentations per year.  To prepare for these presentations, the contractor shall develop briefing materials that are non-technical and appropriate for the general public. 

The contractor shall obtain the information on proposal requirements and deadlines from each professional and/or practitioner organization.  The contractor shall provide a draft of the proposal and briefing materials to the COTR and receive the COTR's approval at least one week before the submission to each organization/conference planner.  

For each presentation the contractor shall submit the material for presentation to the COTR for approval 1 week before presentations.  The contractor shall not present evaluation findings from reports or tabulations that have not been reviewed and released by the Department.  Prior to transmittal of the reports to relevant parties, the contractor shall present only methodology at any conferences or other public presentations.

TASK 9: 
Archiving Data
Subtask 9.1:
Public Use Data Files

The contractor shall prepare public use data files.  The contractor shall complete this task no later than 60 months after the effective date of the contract.  Databases developed or modified for the Department of Education will be modeled in an entity relation (E-R) diagram model for evaluation by ED for acceptability for compatibility with other ED databases.  The criteria for normalization which will be evaluated by third party IV&V will be at least 3rd normal form.  Acceptable modeling tools for delivering soft copy of E-R models include ERWin and Oracle Designer 2000 but will be specifically defined by the COTR.  The standard enterprise database environment in use by the Department of Education is MicroSoft SQL/Server 7.0.  Access may be used for very small efforts with little probability of growth, Oracle may be used for very large, high transaction efforts. The use of Access or Oracle needs to be specifically approved by the Office of the Chief Information Officer.

Subtask 9.2
Transmitting the Data Files to ED

Upon completion of each year of the evaluation and transmission of each report to Congress by ED, the contractor shall provide hard copy and electronic copies of the data set, code books, technical reports and other study materials to an archival site for public dissemination.  The contractor shall obtain the COTR's approval for the specific archival site to be used.  The contractor shall ensure that the archived materials are in compliance with privacy protection laws.  The electronic data sets shall be submitted in ASCII format with documentation of field names and widths.  The contractor shall complete this task for year 1 no later than 30 months after the effective date of the contract; for year 2 no later than 42 months after the effective date of the contract; and for year 3 no later than 58 months after the effective date of the contract.

TASK 10: 

Contractor Monthly Reporting Requirements
The contractor shall submit monthly progress reports to the COTR.  These reports shall:

· Identify problem areas by order of importance;

· Identify anticipated schedule slippage and cost overruns; and

· Provide means of determining where project managers and resources are deployed to assist more critical tasks.  

· The progress report shall include both monthly and cumulative contract costs by task and deliverable for the full evaluation.

The contractor shall submit 2 copies of these reports, one to the COTR and one to the Contracting Officer (CO) one week after the end of each reporting month.

TASK 11:
Follow Standards for Education Data Collection and Reporting 

The contractor shall conduct all data collection and reporting in accord with the Standards for Education Data Collection and Reporting developed for the National Center for Education Statistics, U.S. Department of Education unless otherwise approved by ED.


Timelines and Activities/Deliverables
The contractor shall meet the following schedule (due dates are calculated from the effective date of the contract).  Except when specified, all deliverables should be sent through e-mail, with one hard copy submitted to the COTR.  One hard copy of all final deliverables should be sent to the CO.


Schedule of Deliverables
	Tasks 
	Deliverable
	Due Date
	Copies

	Task 1 Meetings with ED 

1.1   Meet with ED
	Draft meeting minutes

Revised minutes
	1 week after meeting

4 weeks
	

	1.2  Meet with other contractors 
	Draft meeting minutes

Final meeting minutes
	1 week after meeting

3 weeks after meeting
	

	1.3 Establish technical workgroup 
	List of proposed workgroup members

Invitation to workgroup members

Finalize workgroup membership
	2 weeks

4 weeks

6 weeks
	

	1.4  Convene technical workgroup
	Draft agenda for workgroup meetings

Revised agenda

Draft briefing materials

Revised briefing materials

Draft summary

Revised summary 
	3 weeks before each meeting

1 week before each meeting

3 weeks before each meeting

1 weeks before each meeting

1 week after each meeting

2 weeks after each meeting
	5


	Task 2 Develop study plan

Subtask 2.1 Finalize study design
	Draft plan

Final plan
	2 months

4 months
	5

5

	Task 3 Prepare/review data collection instruments

Subtask 3.1 Prepare and review instruments

Subtask 3.3 Prepare and submit OMB package


	Draft instruments

Draft OMB package

Revised OMB
	5 months

6 months

7 months
	5

5

5

	Task 4 Select and notify sample

Subtask 4.1 and 4.2 Prepare notification materials

 
	Draft materials for Chief State School Officers

Final materials for Chief State School Officers

Draft materials for superintendents and school principals

Final materials for superintendents and school principals
	11 months

12 months

12 months

13 months


	

	Task 5 Year 1 Collect, Analyze and Report data

Subtask 5.1 Year 1 data collection

Subtask 5.2 Analyze and process data

Subtask 5.3 Year 1 report


	Administer survey, interviews and other data collection

Preliminary tabulations

Special tabulations

Outline

First draft

Second draft

Final draft


	13-20 months

23 months

as requested, no more than twice annually

21 months

25 months

26 months

28 months


	5

5

5

10

	Task 6 Year 2 Collect, Analyze and Report data

Subtask 6.1 Year 2 data collection

Subtask 6.2 Analyze and process data

Subtask 6.3 Year 2 report


	Minor changes to instruments

Administer survey, interviews and other data collection

Preliminary tabulations

Special tabulations

Outline

First draft

Second draft

Final draft


	24 months

25-32 months

35 months

as requested, no more than twice annually

33 months

37 months

38 months

40 months


	5

5

5

10

	Task 7 Year 3 Collect, Analyze and Report data

Subtask 7.1 Year 3 data collection

Subtask 7.2 Analyze and process data

Subtask 7.3 Year 3 report


	Minor changes to instruments

Administer survey, interviews and other data collection

Preliminary tabulations

Special tabulations

Outline

First draft

Second draft

Final draft


	36 months

37-44 months

47 months

As requested, no more than twice annually

45 months

52 months

54 months

56 months


	5

5

5

10

	Task 8 Dissemination 

Disseminate reports

Subtask 8.1 Provide briefings


	Year 1 report

Year 2 report

Year 3 final report

Briefing materials/conference materials (approx. 2 times per year)


	29 months

41 months

57 months

One week before briefing or conference
	

	Task 9  Archive data

Subtask 9.1 Public use files

Subtask 9.2 Transmit data to ED
	Data set, code books, technical reports, study materials

Year 1

Year 2

Year 3
	60 months

30 months

42 months

58 months
	

	Task 10  Monthly Contract reports
	Internal monitoring system

Reports
	1 week after the end of each 

month


	2


Appendix A

U.S. Department of Education Guidance on the $134 million FY 2000 Appropriation for School Improvement

Go to:

http://www.ed.gov/programs/titleiparta/improve.pdf

Appendix B

Accountability Chapter 4 from

Promising Results, Continuing Challenges: The Final Report of the National Assessment of Title I

Go to:

www.ed.gov/offices/OUS/eval/natirpt.pdf
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