ATTACHMENT A


Statement of Work

The National Study of Title I Schools:

Implementation of Standards-Based Reform and

Title I Supports for School Improvement
I.
Background
For over 30 years, the Title I program has served students at risk of school failure who live in low-income communities.  It has provided extra resources for school systems to help these students catch up to their more advantaged peers.  The program has focused the attention of policymakers and educators on the needs of poor and educationally disadvantaged children and has helped equalize educational opportunities.  Yet, the National Assessment of Chapter 1, completed in 1993, found that the achievement gap separating students attending high- and low-poverty schools was widening, and increasing as students moved through the grades.  The National Assessment also found that the program, which usually operated in isolation from the regular school program and from State and local education reforms, was not strong enough to reduce the achievement gap.  

In 1994, Congress passed two landmark pieces of education reform legislation.  The Improving America’s Schools Act (IASA), which reauthorized the Elementary and Secondary Education Act (ESEA), and the Goals 2000: Educate America Act passed earlier that year, were designed to change the way schools approach teaching and learning.  These laws call for holding all students to high standards of performance in core subject areas. The new Title I operates in this context of challenging standards.  The intent is to move schools away from a system in which some students, and Title I students in particular, were held to lower standards which meant less challenging curriculum, and resulting low achievement.  Title I is no longer designed to operate as an isolated supplement to the regular education program, but rather as an integral support for schools’ overall efforts to strengthen instruction and raise student achievement.

Key elements of the new Title I program are the development of state and local standards, assessments, and accountability systems.  States are to set or adopt content and performance standards for all students and design assessment systems aligned with the standards.  States are also required to develop accountability systems that set targets for school performance (“adequate yearly progress”); districts have primary responsibility under Title I for identifying schools in need of improvement under the state criteria, assisting these schools to improve their performance, and taking corrective actions if they do not.  

Other important provisions of the Title I program include the following:

· Title I schoolwide programs.  Schoolwide reform is encouraged through the expansion of the Title I schoolwide program option for high-poverty schools, to allow these schools to use Title I funds to upgrade curriculum and instruction throughout the entire school for the benefit of all children. The schoolwide option is now available to any school with 50 percent or more low-income students (up from 75 percent under the previous Chapter 1 law).  

· Extended-time strategies.  Use of federal funds for strategies that increase learning time -- including extended day (before and after school programs), extended year, and summer programs -- can support an enriched and accelerated educational program that helps all students, including low-achieving students, to achieve to high standards.

· Professional development.  Sustained and intensive high-quality professional development is needed to ensure to that all teachers will provide challenging learning experiences in the core academic subjects for their students.

· Parent involvement.  Parents are important educators of their children, and Title I and other federal programs recognize that parent involvement is a key component of efforts to improve student learning.  Specifically, Title I seeks to foster partnerships between schools and parents through parent-school compacts, parent involvement policies and support for training and capacity building.

· Coordinated services.   Districts and schools are encouraged to coordinate services provided through Title I funds with other education programs and health and social service programs.

Subsequent to the 1994 reauthorization of ESEA, two new programs were enacted — the Comprehensive School Reform Demonstration (CSRD) Program and the Reading Excellence Act (REA) — to support low-performing schools and to provide models for more effective ways to use Title I resources.  CSRD grants are intended to help schools implement model programs for schoolwide reform that are based on reliable research and effective practices.  REA grants are intended to provide extra support in reading for children in the early elementary grades.  These programs are designed to work in tandem with Title I to improve learning opportunities for at-risk students, particularly those in low-performing schools.

The previous National Assessment of Title I (NATI), completed in 1999, examined the early implementation of standards, accountability, and other provisions, but many provisions were not fully in place at the time the NATI collected and reported information on implementation of the new law.  States were required to have content and student performance standards in place by the 1997-98 school year, followed by assessments aligned with those standards by the 2000-01 school year.  Accountability provisions were linked to the implementation of aligned assessments, and full implementation of these provisions is not expected to occur until aligned assessments are in place. 

The National Study of Title I Schools is being designed as part of a package of complementary Title I studies that will comprise the new National Assessment of Title I.  These studies are intended to provide information on the implementation and impact of the Title I program and the standards-based reform efforts that Title I is designed to support.  Other studies included in the new National Assessment of Title I are:

· Evaluation of Title I Accountability Systems.  This study will examine how states and districts identify schools for improvement and the strategies they employ to assist schools once they have been identified.  The study will examine what kind of assistance schools receive as a result of being identified, whether that assistance results in change in school and classroom practices, and the extent to which student achievement improves.  The sample would include 100 to 200 districts that have one or more schools identified as in need of improvement and a nested sample of identified schools within these districts.  Data collection will include surveys of districts, principals, and teachers, as well as collection of state assessment data for the sampled schools. Data collection will occur in three school years: 2001-02, 2002-03, and 2003-04.

· Longitudinal Evaluation of the Effectiveness of School Interventions.  This study will examine the impact of promising educational interventions on student achievement. The sample would consist of approximately 75 high-poverty elementary schools operating Title I schoolwide programs, including programs receiving CSRD funds.  The study will administer its own student assessments in order to obtain consistent assessment data across schools.  In addition, the study would collect detailed data on school and classroom practices, including classroom observations as well as principal, teacher, and parent surveys. Data collection will occur in three school years: 2001-02, 2002-03, and 2003-04.

· Reading Excellence Act: School Implementation Study. This study will examine the quality of school-level implementation of REA; describe how REA programs are structured and how they operate; determine whether schools that participate in REA are improving the quality of reading instruction; and assess whether student outcomes are improving in REA schools.  The study will administer surveys to districts, principals, and teachers for the approximately 400 REA schools in the sample.  The study will also include a more in-depth examination of 30-50 REA schools to gain a better understanding of the quality of reading instruction in these schools, and will administer an independent assessment to measure students’ reading growth in these schools.  Surveys will be conducted in 2002-03 and 2003-04.

· Comprehensive School Reform Demonstration Program: School Implementation Study.  This study will examine the school-level implementation of the CSRD program and its support for research-based strategies for schoolwide reform and improvement.  This study will be initiated a year after the other studies described above, and data collection will take place in 2002-03 and 2003-04.

The Department intends that these related studies will be closely coordinated with one another. Because all of the above studies include school-level surveys, the Department anticipates that survey modules focusing on specific issues may be included in more than one study.  The contractors for each study will be required to work with each other to ensure consistent design of data collection instruments where appropriate.  The studies will also be coordinated in their methodologies for analyzing state assessment data and other overlapping methodological issues.

II.
Authorizing Legislation
The authorizing legislation for the National Study of Title I Schools is Public Law 103-382, section 1501 and Public Law 105-78 (see appendices).  The National Study of Title I Schools is being designed in anticipation of the reauthorization of the Elementary and Secondary Education Act (ESEA) in late 2000. ED expects that the reauthorized ESEA will also include a mandated National Assessment of Title I.  Under the Administration’s proposed legislation (the Educational Excellence for All Children Act of 1999), the U.S. Department of Education (ED) will be responsible for conducting another National Assessment of Title I (sec. 151).  The National Study of Title I Schools will also inform reporting for the Government Performance and Results Act (GPRA), which requires the Department to report annually on a set of performance indicators for each of its education programs. 

III.
Study Purpose
This study will be the main source of nationally-representative school-level information on the implementation of Title I provisions and standards-based reform generally, over a three-year period from the 2001-02 through 2003-04 school years.  The study will examine and describe how Title I schools are using standards-based reforms to assist in improving learning, with a particular focus on implementation of provisions in the Title I program that are designed to support such improvements.  The study will also examine more specifically the quality of instruction and instructional support in Title I schools, with a focus on implementation of Title I provisions designed to support more effective instruction and instructional support.  The study will also examine implementation of the CSRD and REA programs in Title I schools and will explore similarities and differences between schools implementing these focused programs and typical Title I schools.  Specific research questions for this study are outlined below.  The study will also obtain information needed to measure progress on performance indicators for the Title I program, as required under the Government Performance and Results Act.

Research Questions

· Student achievement trends in Title I schools.  Do Title I schools show improving trends in student achievement over time?  Are student outcomes improving for low-achieving students, students with limited English proficiency (LEP), high-poverty schools, and schools that have been identified as in need of improvement?  Do schools with different levels of implementation of standards-based reform show different trends in student achievement?

· Implementation of standards at the school and classroom levels.  To what extent do Title I schools use standards to guide curriculum and instruction, assess student progress, and evaluate teacher performance?  Do students have access to curriculum that gives them the opportunity to learn to challenging standards?  Do teachers engage in joint planning for ensuring that the curriculum they teach is targeted on high academic performance standards? Does the curriculum taught embody the knowledge and skills outlined in State standards or curriculum frameworks?  Do the textbooks, technology, and other instructional resources reinforce and extend the curriculum?

· Classroom practice and instruction.  To what extent are classroom practices in Title I schools consistent with what we know about effective instruction, particularly in reading and math?  Are instructional practices changing in response to the need to teach a more content-rich curriculum? 

· School improvement.  What is the nature and quality of state and district support for school improvement in Title I schools?  Do schools perceive this support as effective?  What changes have occurred in schools as a result of being identified as in need of improvement or for corrective action? 

· Use of student performance data in school decision-making.  To what extent do schools use student performance data to affect decisions about the use of Title I and other resources, interventions for students who are not making adequate progress, and other decisions? How do schools monitor the progress of different groups of students and of different classrooms within the school? To what extent are the data disaggregated in ways that can inform improvement? Do schools receive, analyze and present information in a timely fashion to influence practice?  Are results presented clearly to highlight areas of progress and areas in need of strengthening? Do school staff have the training they need to use student performance data to improve teaching and learning?
· Schoolwide and targeted assistance programs.  How do schoolwide programs differ from targeted assistance programs in how they use their resources to improve teaching and learning, particularly for low-achieving students?  To what extent do schoolwide programs integrate funds from different sources to support comprehensive school improvement strategies?  In schoolwide programs, how does the school ensure that the needs of disadvantaged students are met? 

· Professional development.  To what extent are teachers participating in the kinds of professional development activities that lead to improvements in content knowledge and instruction?  Is professional development sustained to enable staff to put what they are learning into classroom practice, assess practice, and adjust practice accordingly?  To what extent do schools coordinate the use of different funding sources (e.g., Title I, Title II, state and local funds, etc.) for professional development?

· Paraprofessionals.   How do schools use paraprofessionals?  To what extent do schools use paraprofessionals to provide instruction to students?  Do paraprofessional have responsibilities that are appropriate to their education and training?  Do paraprofessionals receive appropriate training to prepare them for their responsibilities?  Do districts support educational improvement and advancement of paraprofessionals through career ladders and other strategies?

· Technology.  How are schools using technology in the classroom?  Do students have access to the Internet? Are teachers provided with sufficient training to learn to use technology to enhance and enrich instruction?  To what extent are there barriers to schools’ acquisition or use of advanced telecommunications capabilities?

· Extended learning time.  To what extent do schools use Title I and other funds to increase learning time through after-school, summer, or tutoring programs?  What is the nature, intensity, and duration of these services?  What proportion of all students and of low-performing students are served in these programs?  
· Preschool.  To what extent do schools use Title I funds to support preschool programs?  How do schools work with early childhood programs such as Even Start and Head Start?

· Students with limited English proficiency (LEP).  How do schools use Title I and other resources to meet the needs of LEP students?  How do schools assess the progress of LEP students?

· Family involvement.  How well are states, districts, and schools implementing Title I parent involvement provisions?  What strategies do schools use to involve parents and communities, and which of these strategies do they find to be most effective?  Are schools actively using parent-school compacts to improve teaching and learning? What is included in the compact? Are schools implementing family literacy programs?  How do schools reach out to parents with limited English proficiency?  Are translations of key school informational documents made available to parents? 
Title I Performance Indicators

This study is expected to be the source for information on the following GPRA performance indicators for the Title I Part A program:

2.1 Use of challenging standards.  All Title I schools will report the use of content standards to guide curriculum and instruction in reading and mathematics.

2.2 Extending learning time.  An increasing number of Title I schools will operate before- and after-school, summer, or other programs to extend and reinforce student learning.

2.3 Parental involvement for improved student performance.  An increasing percentage of Title I schools will report that their parental involvement programs and activities are effective in improving student performance. 

2.4 Qualified staff.  Title I schools will report an increase in the proportion of Title I staff who are teachers and in district support for the educational improvement of paraprofessionals.

3.3 Effective assistance and public school enrollment options.  Schools identified as in need of improvement will report receiving effective assistance from their districts and states, including expanded opportunities for children to transfer to high-performing public schools.

3.4 Schools identified for improvement.  An increasing percentage of schools identified for improvement will make sufficient progress to move out of school improvement status. 

The study should replicate previous survey items used to provide baseline information on these indicators in order to provide consistent longitudinal data.  However, the contractor should propose changes to the survey items and performance indicators if these changes would result in significant improvements in validity or reliability.  Any such changes would be subject to the concurrence of the Department.

IV.
General Approach to Evaluation
The National Study of Title I Schools will be a five-year study, with data collected over the course of three school years: 2001-02, 2002-03, and 2003-04.  The research questions specified above will be addressed through several different methods of data collection and analysis on a longitudinal nationally representative sample of Title I schools, with oversampling for high-poverty schools, schools identified as in need of improvement, and schools with high concentrations of limited English proficient (LEP) students.  Data collection strategies will include surveys of teachers, principals, and paraprofessionals; collection of student achievement data based on state assessments; and case studies of a small number of Title I elementary schools. 

The contractor shall build on preliminary design work, instrumentation, and options papers prepared in the spring and summer of 2000 under an ED-supported task order focusing on design issues for new studies being developed for the National Assessment of Title I.  Data collection instruments will also build upon instruments used in previous PES evaluations and other related studies. These include PES-sponsored evaluations such as the National Longitudinal Survey of Schools, Longitudinal Evaluation of School Change and Performance, Study of Education Resources and Federal Funding, and Eisenhower Professional Development study.  In addition, the survey development should also build on items used in surveys sponsored by the Department’s Office of Educational Research and Improvement, including the Third International Mathematics and Science Study, Schools and Staffing Survey, and Early Childhood Longitudinal Study.  Replication of some items from previous surveys will be necessary in order to provide longitudinal information on long-term trends.  However, the Planning and Evaluation Service intends that this study will develop substantially improved instruments for measuring the quality of implementation of Title I and standards-based reform.  Improvements are expected in three major areas:

· Elicit evidence-based responses that reflect more concrete, detailed, and factually-based information. Previous surveys conducted for the National Assessment of Title I (NATI) often relied on school staff judgments about the quality of implementation of standards or the degree of alignment of instruction with assessments; findings from these surveys typically measured the percentage of schools that report engaging in certain activities “to a great extent.”  These items are susceptible to a tendency of respondents to give socially desirable responses to vague questions.  Moreover, items that measure the degree of implementation in terms such as “to a great extent” do not provide very meaningful information on the nature and quality of implementation.  The contractor shall develop more sophisticated survey questions that use a variety of approaches to solicit more meaningful information.  One approach would be to ask respondents to quantify or estimate the amount of time or resources spent on specific activities or improvement strategies. For example, teacher time use estimates have been shown to be reasonably reliable measures of teachers’ actual time use.  Another approach would be to specify more detailed response categories that describe the nature and quality of implementation.

· Develop and use performance benchmarks as a way to judge the quality of instructional practices and implementation of Title I provisions.  Previous NATI evaluations were primarily descriptive in nature and did not make judgements about the quality of implementation.  An explicit set of performance benchmarks is needed to draw conclusions about the quality of observed practices. 

· Measure the quality of instructional practices against criteria for research-based practices included in recent federal legislation.  The Reading Excellence Act requires the use of scientifically-based reading research and the Comprehensive School Reform Demonstration program defines nine dimensions of effective schoolwide reforms.  This study should be integrated with evaluations of these other programs and apply their criteria to assess the quality of services in Title I schools. 

The Department will be awarding a task order to assist in the development of study design options and improved data collection instruments for Title I evaluations, including this study.  The contractor for the National Study of Title I Schools shall build on this work in developing a final study design and in developing and selecting its instruments.

Data Collection
· Surveys of principals, teachers, and paraprofessionals.  The primary data collection instruments for the study shall be surveys of school principals and classroom teachers.  The study will also include a short survey of teacher aides.  The contractor shall consider the pros and cons of conducting these surveys through mail surveys or through a Computer-Assisted Telephone Interview (CATI) system.

· Student achievement data.  The study will collect and analyze student achievement data based on state assessments.  This information will be useful for assessing the effectiveness of different types of Title I schools and school improvement strategies. 

· Case studies. The case studies will provide more detailed information on how schools are implementing standards-based reform, the specific steps they have taken to improve the quality of instruction, the ways in which they implement key Title I provisions, the extent to which school and classroom practices have changed, and the nature of these changes.  The case studies may use a variety of strategies that potentially include interviews or focus groups with school staff, parents, and students; classroom observations or videotaping; and analysis of school planning documents including schoolwide program plans, targeted assistance program plans, school improvement plans, parent-school compacts, school performance profiles, and school report cards.  Possible candidates for site visits could be schools identified for improvement that are embarking on comprehensive improvement efforts, schools serving high proportions of LEP students, and schools in States with well-developed assessment systems that are aligned with content and performance standards. Each visit shall be conducted by 2-member teams and shall last approximately 4 days, including travel.

Sample Selection
The contractor shall select a nationally representative sample of approximately 1,600 schools.  The contractor shall provide a sample design and sample size that maximizes the generalizability of the data and allows disaggregation for Title I and non-Title I schools, high-poverty and low-poverty Title I schools, elementary and middle/high schools, Title I schoolwide programs and targeted assistance programs, schools identified for school improvement, and schools with high concentrations of LEP students.  The contractor shall consider oversampling for high-poverty schools, schools identified as in need of improvement, and schools with high concentrations of LEP students.

The contractor shall select representative samples of classroom teachers and teacher aides within the sample schools.  The sample shall include approximately six teachers and one teacher aide per school.  The contractor shall select the teacher sample in a manner that permits conclusions about teachers instructional practices in relation to content standards.  The contractor shall identify the optimal number of grades that can be covered in a teacher sample of this size, and the contractor shall consider oversampling teachers in elementary schools.

V.  Scope of Work
Task 1
Meetings with ED and Other Relevant Groups

Subtask 1.1 
Kick-Off Meeting with ED Staff 

The contractor shall meet with the COTR, the Contract Specialist, staff from the Title I program office, and other ED staff as appropriate, in Washington, D.C., within two weeks after the effective date of the contract.  If the contractor is located outside of the Washington, D.C. metropolitan area, the meeting may be conducted via teleconferencing.  The purpose of the meeting will be to discuss upcoming tasks, the survey analysis plan, study design issues, and linkages between this study and other related studies being conducted for the National Assessment of Title I. 

The contractor shall prepare a draft summary of the meeting, including a list of next steps, within one week after the meeting.  After a one-week ED review, the contractor shall submit a revised, final summary to ED no later than three weeks after the meeting. 

Subtask 1.2
Meet with Other Contractors

The contractor shall meet, when requested by ED, with ED staff and other contractors conducting related work for ED in order to coordinate studies.  Coordination topics shall include, but not be limited to: each study's research and policy questions, information products, the conceptual framework, study instruments, preliminary and final analyses and findings. The contractor shall develop a coordination 

plan one month after the effective date of the contract.  These meetings will be scheduled by ED twice a year for each year of the contract.  The meetings shall last one day, may be coordinated with the technical work group meetings, and shall be held in Washington, D.C.  The contractor shall prepare minutes of each meeting one week after each meeting is held.

Subtask 1.3
Establish Technical Work Group

The contractor shall form a Technical Work Group (TWG) of six to eight people to provide the contractor with outside expertise on the conduct of the study including refinements of the study design; data collection and instrumentation; analysis plans, and the quality, content, and format of study reports. The work group members shall be selected based on their expertise in one or more of the following areas:  sampling and longitudinal survey methodology,  large-scale study design, knowledge of Title I and related Federal programs, standards-based reform processes and the policy context for implementing education reforms, and issues specific to the education of LEP students.   The contractor is free to accept or reject any advice or recommendations individual TWG members offer.

The contractor shall submit a final list of proposed TWG members for approval by ED no later than one week after the effective date of the contract.  The list is to be based on names submitted to ED as part of the proposal and shall include representatives from the Independent Review Panel for the National Assessment of Title I.  In the list, the contractor shall discuss the strengths of each potential advisor and explain the role each will play in helping achieve the objectives of the evaluation. After a one-week ED review, the contractor shall contact each member and formally invite him or her to serve on the work group within three weeks of the contract’s effective date.  The contractor shall finalize the TWG membership no later than one month after the effective date of the contract.

Subtask 1.4
Convene Technical Work Group

The contractor shall convene the first meeting of the TWG within two months after the effective date of the contract.  The purpose of the meeting will be to discuss plans for the data collection instruments and analysis plan.  The contractor and COTR shall jointly decide on the timing and purposes of the subsequent meetings after the first meeting.  During the course of the contract, the contractor shall convene the TWG for approximately eight meetings of one day each.  ED staff will attend and participate as appropriate in these meetings.   The contractor shall convene all meetings in the Washington, D.C. metropolitan area.

The contractor shall prepare briefing materials for each TWG meeting, including: the agenda, status reports, background information on issues to be discussed, and any draft reports to be discussed at the meeting.  The contractor shall submit the draft briefing book to ED three weeks prior to each meeting. After a three-day review by ED, the contractor shall revise the briefing materials as necessary and send them to all meeting participants so that they receive it one week before each scheduled meeting.  

The contractor shall prepare a draft summary of each TWG meeting one week after they take place.  After a one-week review by ED, the contractor shall submit a revised summary to ED and send copies to the TWG members no later than three weeks after each TWG meeting.  

TASK 2
DEVELOP COMMUNICATION PLAN

Subtask 2.1
Establish and Operate On-Line Library for the Evaluation

The contractor shall establish an on-line library no later than one month after the effective date of the award.  The contractor shall maintain copies of all minutes, reports, survey instruments, administrative reports, the contractor Performance and Measurement System information, Technical Work Group meeting minutes, and other contract-related documentation in a secure on-line library that is accessible only to the COTR and key project staff.  The contractor shall put all documents approved by ED on the on-line library no later than one week after their approval by ED.  

Subtask 2.2
Develop a Dissemination Plan

The contractor shall develop a dissemination plan that is designed to communicate key findings from the study to the appropriate audiences (see sample dissemination plan in appendices).  These products shall use plain, non-technical language to maximize their use.  Early identification of the audiences for the study products and reports will ensure that these products are put to effective use.  It is also critical that the contractor coordinate the development of information products from this study with related products that are being developed under the REA, SCRD, and LEESI studies.  Coordinating the products across studies ensures that each study builds on the others, contributing to the knowledge base on whole school reform, in addition to having an array of information products that complement one another as part of the National Assessment of Title I.  The contractor shall address the following points in the dissemination plan:

· identification of key messages and appropriate audiences

· types of media appropriate for reaching each target audiences (print, video, CD ROM, Internet, satellite)

· cost-effectiveness of each type of media proposed

· estimated cost of developing and disseminating the information products which best meet the needs for this contract (brochures, interim reports, final report, related publications, alternate formats, Internet, listservs, satellite technology, electronic teleconferences, video and audio news releases in coordination with ED's Office of Public Affairs) 


· suggested ways to evaluate product(s) effectiveness (surveys, response cards) 

· tentative timetable for the optimal release of products (the COTR will provide information on  Department initiatives, reauthorization timelines and ED “Calendar of Events” that may have implications for selecting a release date)

· review and comment on ED’s distribution plan (ED’s mailing lists)

The contractor shall submit to the COTR a draft dissemination plan six months after the effective date of the contract.  After the first-year data are analyzed, the contractor shall revise the dissemination plan based on preliminary study findings and submit the revised plan to ED no later than 30 months after the effective date of the contract. 

Task 3
Refine the Baseline Management Plan

The contractor shall refine the baseline management plan submitted in the proposal to reflect topics discussed in the initial meeting with ED and items raised in negotiation no later than one month after the effective date of the contract. The contractor shall include in the refined plan critical path diagrams, GANTT or PERT charts, including person loading charts by task.  After the first year, the contractor shall refine and update the plan for subsequent years to incorporate refinements as needed. 

Task 4
DEVELOP COMPREHENSIVE STUDY PLAN

The contractor shall develop a comprehensive study plan no later than two months after the effective date of the contract.  During the first two months, the contractor shall confer with staff from the Planning and Evaluation Service and the Office of Elementary and Secondary Education.  The contractor shall include in the study plan all elements outlined in the “General Approach to Evaluation” section above.  In addition, the contractor shall include in the study plan the following:

· Key research and policy questions for the study.  The contractor shall refine these questions based on discussions with PES and other ED staff.  

· Description of how this study links with other NATI evaluations, and how the contractor will coordinate with study contractors for related NATI evaluations.

· Sampling plan, including sample size, rationale for the sample size, criteria for sample selection, and relationship to representative samples for the REA and CSRD implementation studies.  The contractor shall discuss these features of the sampling plan for each group to be sampled (e.g., schools, teachers, and paraprofessionals).

· Data collection plan that describes the data collection and handling of the data, including a description of all data to be collected, methodology to be employed, and activities for each data collection.  The contractor shall review and build upon draft instruments developed in the design task order.  The contractor shall include a matrix or chart showing all data collection activities.  The contractor shall include another matrix that shows sources for each survey item, i.e. previous surveys.

· Strategy for analyzing student achievement data (based on state/local assessments). 
· Description of topics and methodology for the case studies, including how the contractor will integrate the case study data with the survey data.

· Overall data analysis strategy, including conceptual framework, statistical models to be used, hypotheses to be tested, tests of statistical significance, potential survey item indices, multivariate analyses.

· Procedures to be used to reduce participant burden and to obtain a response rate of 85 percent on all data collection instruments used in this study. 

· Procedures for data processing, including information regarding expected costs, time, burden, and options.

· Description of how the data collection instruments, standardized and developed, will be stored and maintained before, during and after school administration.

· Procedures to be used for to ensure client confidentiality and compliance with the Privacy Act for all individual and institutional data collected in this study, including procedures for storing and maintaining the data during and after the data collection.  The contractor shall maintain information that identifies persons or institutions in files that are separate from other research data and that are accessible only to authorized agency and contractor personnel. 

Allowing two weeks for Department review and comment, the contractor shall submit a revised study plan to the COTR no later than three months after the effective date of the contract.

Task 5
Prepare and Review Data Collection Instruments

Subtask 5.1 
Prepare Data Collection Instruments and OMB Package

The contractor shall develop data collection instruments that include all questions that the contractor will ask of all respondents for the evaluation.  The contractor shall review relevant design papers and instrumentation for other ED studies when developing data collection instruments.  The contractor shall submit the draft data collection instruments within four months after the effective date of the contract.  Allowing two weeks for Department review and comment, the contractor shall submit the revised data collection instruments, with an accompanying Office of Management and Budget (OMB) clearance package, to the COTR within six months after the effective date of the contract.  After a two-week ED review, the contractor shall submit revised instruments and OMB clearance package to ED no later than eight months after the effective date of the contract.  ED will submit the OMB package to ED’s Information Management Team for a two-month review prior to submission to OMB.  The contractor shall revise the instruments and OMB package in response to comments received as part of the ED review process and shall continue revisions during the OMB review process over the course of approximately three months.  Upon approval by OMB, the contractor shall submit to ED the final version of each data collection instrument.

Subtask 5.2
Review Data Collection Instruments

The contractor shall review all data collection instruments after each round of data collections to determine the extent to which the instruments adequately addressed the research questions and to determine which items within instruments need revision.  The contractor shall recommend to ED what items or instruments if any need revisions.  The contractor shall provide a written rationale for each suggested revision no later than two months after each data collection cycle.   After a two-week ED review, the contractor shall prepare a copy of the revisions for submission to OMB for approval no later than four months after completion of each data collection.

Task 6
Select and Notify Sample and Relevant Organizations

Subtask 6.1
Prepare Notification Materials

The contractor shall prepare notification letters and information packets for the principals of the selected schools as well as for their school district superintendents and Chief State School Officers (with a copy to all identified state contacts for Title I, REA, and CSRD programs and state coordinators for the Education Informational Advisory Committee (EIAC) of the Council of Chief State School Officers).  

As part of the notification packet, the contractor shall prepare a non-technical tri-fold brochure describing the study that is suitable for distribution to a broad audience of policy makers, educators and managers of education programs.  The contractor shall include in the letters and information packets general information on the study as well as specific information on the data collection schedule and plans, a discussion of the importance of the study, its purposes, products, scheduled data collection and sample, provisions for maintaining anonymity of survey participants, data security, the organizations and persons involved in the study, and the benefits to be derived from the study.  

The contractor shall submit draft letters and all other notification materials to ED no later than nine months after the effective date of the contract. After a two-week ED review, the contractor shall revise the information packets as needed and print sufficient copies no later than 10 months after the effective date of the contract.  

Subtask 6.2
Select School Sample

Based on the methodology approved by OMB, the contractor shall select the nationally representative sample of schools no later than one week after receiving OMB approval.  The contractor shall prepare a list of 25-30 schools as candidates for site visits no later than two weeks after receiving OMB clearance.  After a one-week ED review, the contractor shall develop a final list of 10-15 schools for site visits no later than one month after receiving OMB approval.

The contractor shall send the notification materials to the school principals, district superintendents, and Chief State School Officers no later than one month after receiving OMB approval. 

TASK 7
REFINE DATA ANALYSIS PLAN

The contractor shall refine the preliminary data analysis plan submitted with its proposal.  The contractor shall include in the refined data analysis plan a detailed description of how the contractor will treat the data gathered, specifying the manner in which the contractor will analyze the data over the course of the study, along with table shells illustrating planned analyses for the report.  The contractor shall include in the analysis plan a description of how the data analysis addresses the study questions, how the contractor will integrate qualitative information from the case studies with quantitative data from the surveys, and how the contractor will analyze the school planning documents and student achievement data. 

The analysis plan shall describe how this study will analyze state assessment data at the school level and individual student level.  At the school level, possible analytic strategies include analyzing data on third or fourth grade students in the sample schools over a period of three or more years.  At the individual student level, possible analytic strategies include analyzing data from states that can provide student-level gain scores that are longitudinally “linkable” over consecutive grades (i.e., Alabama, Arizona, Florida, North Carolina, Tennessee, and Texas).

The contractor shall submit the draft analysis plan to the COTR no later than 10 months after the effective date of the contract.  After a two-week ED review, the contractor shall submit a revised analysis plan to the COTR no later than 12 months after the effective date of the contract.

Task 8
Year 1 Data Collection, Analysis and Reporting

Subtask 8.1
Conduct Year 1 Data Collection 

The contractor shall begin the Year 1 data collection no later than 15 months after the effective date of the contract. The contractor shall administer the surveys, ask schools to provide copies of school planning documents and student achievement data, and conduct site visits to the schools selected for the case studies, in accordance with the methodology and instruments approved by OMB.  The contractor shall use appropriate techniques to obtain response rates of at least 85 percent (e.g., postcard reminders and telephone follow up).  The contractor shall complete the Year 1 data collection no later than 18 months after the effective date of the contract.

Subtask 8.2
Process and Analyze Year 1 Data

The contractor shall develop coding materials for entering and preparing for analysis the data collected as it is received.  The contractor shall develop a system to efficiently and accurately obtain the needed data from the files and then put the data in a form that can be accessed by computer.  The contractor shall place the abstracted data in a computer-accessible format.  To ensure accuracy, the contractor shall verify all key data entered, conduct edit and consistency checks and include response rates.  The contractor shall resolve problems identified in this process through phone calls to the respondents. 

The contractor shall analyze the data in the manner described in the approved Data Analysis Plan. The contractor shall submit preliminary data tabulations to the COTR no later than 19 months after the effective date of the contract. 

Subtask 8.3
Prepare Year 1 Report 

The contractor shall prepare a report and a non-technical executive summary summarizing the findings of the Year 1 data collection.  The contractor shall submit an outline for approval before beginning work on the report.  In this report, the contractor shall include descriptive and analytic information that addresses the research questions contained in the contract and as agreed upon by the COTR in any subsequent meetings or correspondence.  The contractor shall write the report and executive summary in a manner suitable for distribution to a broad audience of policymakers and educators.

The contractor shall submit a detailed outline for the report to the COTR no later than 20 months after the effective date of the contract. The contractor shall incorporate into this outline a summary of initial findings that integrates information from the surveys, school planning documents, student achievement data, and case studies.  After a one-week review by the COTR, the contractor shall submit a revised outline to the COTR no later than 21 months after the effective date of the contract.  

The contractor shall submit the first draft of the Year 1 report including executive summary to the COTR no later than 22 months after the effective date of the contract.  After a two-week ED review, the contractor shall submit a second draft to the COTR no later than 23 months after the effective date of the contract.  After a three-week ED review, the contractor shall submit a third draft to the COTR no later than 25 months after the effective date of the contract.  After a three-week ED review, the contractor shall submit the final version of the report to the COTR no later than 27 months after the effective date of the contract. 

Task 9
Year 2 Data Collection, Analysis and Reporting

Subtask 9.1
Conduct Year 2 Data Collection 

The contractor shall begin the Year 2 data collection no later than 27 months after the effective date of the contract. The contractor shall administer the surveys, ask schools to provide copies of school planning documents and student achievement data, and conduct site visits to the schools selected for the case studies, in accordance with the methodology and instruments approved by OMB.  The contractor shall use appropriate techniques to obtain response rates of at least 85 percent (e.g., postcard reminders and telephone follow up).  The contractor shall complete the Year 2 data collection no later than 30 months after the effective date of the contract.

Subtask 9.2
Process and Analyze Year 2 Data

The contractor shall develop coding materials for entering and preparing for analysis the data collected as it is received.  The contractor shall develop a system to efficiently and accurately obtain the needed data from the files and then put the data in a form that can be accessed by computer.  The contractor shall place the abstracted data in a computer-accessible format.  To ensure accuracy, the contractor shall verify all key data entered, conduct edit and consistency checks and include response rates.  The contractor shall resolve problems identified in this process through phone calls to the respondents. 

The contractor shall analyze the data in the manner described in the approved Data Analysis Plan. The contractor shall submit preliminary data tabulations to the COTR no later than 31 months after the effective date of the contract. 

Subtask 9.3
Prepare Year 2 Report 

The contractor shall prepare a report and a non-technical executive summary summarizing the findings of the Year 2 data collection.  The contractor shall submit an outline for approval before beginning work on the report.  In this report, the contractor shall include descriptive and analytic information that addresses the research questions contained in the contract and as agreed upon by the COTR in any subsequent meetings or correspondence.  The contractor shall write the report and executive summary in a manner suitable for distribution to a broad audience of policymakers and educators.

The contractor shall submit a detailed outline for the report to the COTR no later than 32 months after the effective date of the contract. The contractor shall incorporate into this outline a summary of initial findings that integrates information from the surveys, school planning documents, student achievement data, and case studies.  After a one-week review by the COTR, the contractor shall submit a revised outline to the COTR no later than 33 months after the effective date of the contract.  

The contractor shall submit the first draft of the Year 2 report including executive summary to the COTR no later than 34 months after the effective date of the contract.  After a two-week ED review, the contractor shall submit a second draft to the COTR no later than 35 months after the effective date of the contract.  After a three-week ED review, the contractor shall submit a third draft to the COTR no later than 37 months after the effective date of the contract.  After a three-week ED review, the contractor shall submit the final version to the COTR no later than 39 months after the effective date of the contract.

Task 10
Year 3 Data Collection, Analysis and FINAL Report

Subtask 10.1
Conduct Year 3 Data Collection 

The contractor shall begin the Year 3 data collection no later than 39 months after the effective date of the contract. The contractor shall administer the surveys, ask schools to provide copies of school planning documents and student achievement data, and conduct site visits to the schools selected for the case studies, in accordance with the methodology and instruments approved by OMB.  The contractor shall use appropriate techniques to obtain response rates of at least 85 percent (e.g., postcard reminders and telephone follow up).  The contractor shall complete the Year 3 data collection no later than 42 months after the effective date of the contract.

Subtask 10.2
Process and Analyze Year 3 Data

The contractor shall develop coding materials for entering and preparing for analysis the data collected as it is received.  The contractor shall develop a system to efficiently and accurately obtain the needed data from the files and then put the data in a form that can be accessed by computer.  The contractor shall place the abstracted data in a computer-accessible format.  To ensure accuracy, the contractor shall verify all key data entered, conduct edit and consistency checks and include response rates.  The contractor shall resolve problems identified in this process through phone calls to the respondents. 

The contractor shall analyze the data in the manner described in the approved Data Analysis Plan. The contractor shall submit preliminary data tabulations to the COTR no later than 43 months after the effective date of the contract. 

Subtask 10.3
Prepare Final Report 

The contractor shall prepare a report and a non-technical executive summary summarizing the findings of the Year 3 data collection and the study as a whole.  The contractor shall submit an outline for approval before beginning work on the report.  In this report, the contractor shall include descriptive and analytic information that addresses the research questions contained in the contract and as agreed upon by the COTR in any subsequent meetings or correspondence.  The contractor shall write the report and executive summary in a manner suitable for distribution to a broad audience of policymakers and educators.

The contractor shall submit a detailed outline for the report to the COTR no later than 44 months after the effective date of the contract. The contractor shall incorporate into this outline a summary of initial findings that integrates information from the surveys, school planning documents, student achievement data, and case studies.  After a one-week review by the COTR, the contractor shall submit a revised outline to the COTR no later than 45 months after the effective date of the contract.  

The contractor shall submit the first draft of the final report including executive summary to the COTR no later than 46 months after the effective date of the contract.  After a two-week ED review, the contractor shall submit a second draft to the COTR no later than 47 months after the effective date of the contract.  After a three-week ED review, the contractor shall submit a third draft to the COTR no later than 49 months after the effective date of the contract.  After a three-week ED review, the contractor shall submit the final version of the report to the COTR no later than 51 months after the effective date of the contract.

Task 11
Feedback to Participants and Policy Audiences

Subtask 11.1
Provide briefings

The contractor shall provide two briefings per year to a variety of groups, including the Independent Review Panel for the National Assessment of Title I, ED staff, Congressional staff, and other education organizations and associations  in order to inform policy makers and administrators at different levels of government as well as the public about the progress of the study.  The contractor shall develop briefing material that is non-technical and appropriate for the general public. These briefings will be held in the Washington, DC area and scheduled by ED.

Subtask 11.2
Disseminate reports to study participants 

The contractor shall disseminate the executive summary for each of the three annual reports described in Tasks 8, 9, and 10 to all SEAs, LEAs, schools, and others who participated in the study as the reports are released by ED.

Subtask 11.3
Make presentations at professional and practitioner conferences

The contractor shall submit proposals for no more than 4 staff members to conduct presentations at approximately four professional and/or practitioner conferences during the third, fourth, and fifth years of the contract.  The contractor shall obtain the information on proposal requirements and deadlines from each professional and/or practitioner organization.  The contractor shall submit to ED a list of conferences they would like to attend and a draft of the proposal for each conference and receive approval from ED before the submission.  For each presentation the contractor shall submit the material for presentation to ED for approval.  The contractor shall not present study findings from reports or tabulations that have not been reviewed by ED and transmitted to Congress.  The contractor shall present only methodology for those studies that have not been reviewed by ED and transmitted to Congress.

Task 12
Archive Data

Subtask 12.1
Prepare Public Use CD-ROMs

The contractor shall prepare annually data CD-ROMs that can be formatted to the National Center for Education Statistics’ (NCES) Electronic Codebook (ECB).  The contractor shall discuss with NCES at the beginning of the contract and prior to developing codebooks, the most efficient way of recording information so that additional costs are not incurred in order to fit the ECB specifications.  The contractor shall schedule the meeting with NCES no later than two months after the effective date of the contract.   

Subtask 12.2
Transmit the CD-ROMs to ED

Upon completion of the study and ED transmission of the final report to Congress, the contractor shall provide hard copy and electronic medium copies of the data set, code books, technical reports and other study materials to an archival site to be approved by ED for public dissemination.  The contractor shall ensure that the archived materials are in compliance with the Privacy Act.  The contractor shall complete this task no later than the end of the contract. 

Task 13
Follow Standards for Education Data Collection and Reporting 

The contractor shall conduct all data collection and reporting in accordance with the Standards for Education Data Collection and Reporting developed for the National Center for Education Statistics, U.S. Department of Education unless otherwise approved by ED.

Task 14
Establish Contractor Performance and Measurement System

The contractor shall establish an internal Performance Measurement System (PMS) with the capacity to:

· Identify problem areas by order of importance;

· Identify anticipated schedule slippage and cost overruns; and

· Provide means of determining where project managers and resources are deployed to assist more critical tasks.  This information shall be included in the monthly progress reports.  The progress report shall include both yearly and cumulative contract costs by task and for the full study.

The contractor shall provide an operating PMS within one week of the effective date of the contract. 

VI.
Reporting Requirements
In addition to the reports that are required for specific tasks as described previously, the contractor shall submit one copy of the following reports, monthly, to the Contracting Officer, with one copy to the COTR:

· Monthly Progress/Exception Reports.  The contractor shall prepare monthly progress reports, due within ten working days after the end of each month.  These reports shall summarize the major activities and accomplishments for the reporting period.  In addition, they shall provide information for each project task regarding significant findings and events, problems encountered, and staff use.  The reports shall also specify the extent to which the project is on schedule, briefly describe the activities planned for the next month, identify and discuss significant deviations from the substantive and time factors in the management plan, and identify and discuss any decisions that may be needed from ED.  If there are no exceptions, the reports shall state that there are no exceptions.  If there are exceptions to the management plan, the contractor shall describe the plan for resolving the problems.

· Monthly Labor/Expenditure Reports.  The contractor shall prepare monthly expenditure reports due within 10 working days after the end of each month.  These reports, prepared and signed by the project director, shall summarize the actual personnel assignments for the month just completed, showing for each staff member the hours charged by task.  The report shall project similar information for the upcoming month.  The reports shall summarize expenditures, segregating project costs by individual and by task and specifying for all travel the locations, duration, and personnel for each trip.

VII.
Submission of Reports and Other Deliverables
The contract number shall be clearly identified on each deliverable.  The contractor shall submit one copy of each deliverable to the following individuals and shall deliver all additional copies to the COTR:

Alice Mihill, Contract Specialist

U.S. Department of Education

Contracts and Purchasing Operations

ROB-3, Room 3636A

7th and D Streets, SW

Washington, DC  20202-4444

Alice_Mihill@ed.gov
Stephanie Stullich

U.S. Department of Education

Planning and Evaluation Service

FOB-6, Room 6W203

400 Maryland Avenue, SW

Washington, DC  20202-8240

Sstullich@ed.gov
VIII.  Timelines and Activities/Deliverables

The contractor shall meet the following schedule (due dates are calculated from the effective date of the contract, except where noted).  Except when specified, all deliverables should be sent through e-mail, with one hard copy submitted to the COTR and one hard copy to the Contracting Officer.


Schedule of Deliverables
Task Number
Deliverable
Due Date
Number of Copies

Task 1:  Meetings with ED and Other Relevant Groups

1.1
Draft summary of kick-off meeting
1 week after meeting
1


Revised summary of kick-off meeting
3 weeks after meeting
1

1.2
Coordination plan
1 month AED*
1


Minutes of meeting with other contractors
1 week after each meeting
1

1.3
List of proposed workgroup members
1 week AED*
1


Final workgroup members
1 month AED*
1

1.4
Draft agenda and materials for workgroup meetings
3 weeks before each meeting
1


Revised agenda and materials
1 week before each meeting
1


Draft summary of meeting
1 week after each meeting
1


Revised summary of meeting
3 weeks after each meeting
1

Task 2:  Develop Communication Plan

2.1
Establish on-line library for the evaluation
1 month AED*
NA

2.2
Draft dissemination plan
6 months AED*
1


Final dissemination plan
30 months AED*
1

Task 3:  Refine Baseline Management Plan

3
Baseline management plan
1 month AED*
1

Task 4:  Develop Study Plan

4
Draft evaluation design
2 months AED*
5


Revised evaluation design
3 months AED*
5

Task 5:  Prepare Data Collection Instruments and OMB Clearance Package

5.1
Draft data collection instruments
4 months AED*
5


Draft OMB package with revised data collection instruments
6 months AED*
5


Revised OMB package and data collection instruments
8 months AED*
5


Final data collection instruments
1 week after OMB approval
1

5.2
Revised data collection instruments
2 months after each data collection
5




Revised OMB package
4 months after each data collection
5

Task 6:  Select and Notify Sample and Relevant Organizations

6.1
Draft notification materials
9 months AED*
1


Revised notification materials
10 months AED*
1

6.2
Select school sample
1 week after OMB approval
1


Draft list of case study schools
2 weeks after OMB approval
1


Revised list of case study schools
1 month after OMB approval
1


Send notification materials
1 month after OMB approval
NA

Task 7:  Refine Analysis Plan

7
Draft analysis plan
10 months AED*
5


Revised analysis plan
12 months AED*
5

Task 8:  Year 1 Data Collection, Analysis, and Reporting

8.1
Begin data collection
15 months AED*
NA


Complete data collection
18 months AED*
NA

8.2
Preliminary data tabulations
19 months AED*
1

8.3
Draft report outline and summary of initial findings
20 months AED*
1


Revised outline and summary of initial findings
21 months AED*
1


First draft of report
22 months AED*
5


Second draft of report
23 months AED*
15


Third draft of report
25 months AED*
10


Final version of report
27 months AED*
5

Task 9:  Year 2 Data Collection, Analysis, and Reporting

9.1
Begin data collection
27 months AED*
NA


Complete data collection
30 months AED*
NA

9.2
Preliminary data tabulations
31 months AED*
1

9.3
Draft report outline and summary of initial findings
32 months AED*
1


Revised outline and summary of initial findings
33 months AED*
1


First draft of report
34 months AED*
5


Second draft of report
35 months AED*
15


Third draft of report
37 months AED*
10


Final version of report
39 months AED*
5

Task 10:  Year 3 Data Collection, Analysis, and Final Report

10.1
Begin data collection
39 months AED*
NA


Complete data collection
42 months AED*
NA

10.2
Preliminary data tabulations
43 months AED*
1

10.3
Draft report outline and summary of initial findings
44 months AED*
1


Revised outline and summary of initial findings
45 months AED*
1


First draft of report
46 months AED*
5


Second draft of report
47 months AED*
15


Third draft of report
49 months AED*
10


Final version of report
51 months AED*
5

Task 11:  Feedback to Participants and Policy Audiences

11.1
Provide briefings
End of contract
NA

11.2
Disseminate reports
End of contract
NA

11.3
Make presentations at conferences
End of contract
NA

Task 12:  Archive Data

12.1
Meet with NCES
2 months AED*
NA

12.2
Transmit data tapes
End of contract
1

Task 14:  Establish Contractor Performance and Measurement System

14
Performance management system
1 week AED*
1

· AED – after effective date of contract
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