Attachment B

NATIONAL EDUCATION GOALS PANEL

MEDIA SERVICES/TELECONFERENCE CONTRACT

QUALITY ASSURANCE SURVEILLANCE PLAN

Introduction

This Performance-Based Quality Assurance Surveillance Plan (QASP) has been developed pursuant to the requirements of the Performance-Based Statement of Work in Contract No.  

This plan sets forth procedures and guidelines that the U.S. Department of Education will use in evaluating the technical performance of the Contractor (see "Process of Quality Assurance Assessment" section below for assessment time lines).  A copy of this plan will be furnished to the Contractor so that the Contractor will be aware of the methods that the Government will employ in evaluating performance on this contract and so that the Government may address any concerns that the Contractor may have prior to initiating work.

Purpose of the QASP

The QASP is intended to accomplish the following:

1.
Define the roles and responsibilities of participating Government officials and outside experts;

2.
Define the key deliverables which will be assessed;

3.
Describe the rating elements and standards of performance against which the Contractor's performance will be assessed for each key deliverable;

4.
Describe the process of quality assurance assessment; and

5.       Provide copies of the quality assurance monitoring forms that     will be used by the Government in 

          documenting and evaluating  the Contractor's performance.

Each of these purposes is discussed in detail below.

ROLES AND RESPONSIBILITIES OF PARTICIPATING GOVERNMENT OFFICIALS

The Contracting Officer's Technical Representative (COTR) will be responsible for monitoring, assessing, recording, and reporting on the technical performance of the Contractor on a day‑to‑day basis.  S/he will have the primary responsibility for completing "Quality Assurance Monitoring Forms" which s/he will use to document the inspection and evaluation of the Contractor's work performance.  It is extremely important for the COTR to establish and maintain a team‑oriented line of communication with the Contractor's Project Manager (PM) and the PM's office staff in order to perform her/his monitoring functions.  The COTR, Contracting Officer (CO), and PM must work together as a team to ensure that required work is accomplished in an efficient and proper manner.  Meetings should be held on a regular basis in order to resolve serious problems.  Less serious problems should be discussed and resolved on an impromptu basis.

The Contracting Officer (CO), or his/her representative, will have overall responsibility for overseeing the Contractor's performance.  The CO/CS will also be responsible for the day-to-day monitoring of the Contractor's performance in the areas of contract compliance, contract administration, cost control and property control; reviewing the COTR's assessment of the Contractor's performance; and resolving all differences between the COTR's version and the Contractor's version.  The CO/CS may call upon the expertise of other Government individuals as required.

Key Deliverables to be Assessed
Even though the Government, through its COTR, will be monitoring the contractor's performance on a continuing basis, the volume of tasks performed by the contractor makes technical inspections of every task and step impractical.  Accordingly, the Department of Education will use a quality‑assurance review process to monitor the contractor's performance under this contract.  Specifically, the COTR will assess the contractor's performance across a set of tailored rating elements for each of two key deliverables:

· NEGP Media Relation Services

· Teleconference

Rating Elements and Standards of Performance for Key Deliverables

The award of performance incentives or deductions for the products and activities provided for in this contract will be made once annually, at the end of each contract year. Tailored rating elements for each key deliverable have been developed and incorporated into the Quality Assurance Rating Forms (see Exhibits A and B).  The rating elements and acceptable standards of performance for each key deliverable are described below:

NEGP Media Relations Services

(1)
Initial workplan and budget breakout
...where acceptable performance would reflect all work elements called for in this contract or in planning meetings with the Panel staff to be complete;

(2)
First draft of each written product (workplan, press release, or monthly news story)
... where acceptable performance would include drafts submitted on schedule (within 30 days of the award of this contract for the workplan; 5 days in advance of the meeting, hearing or publication release for press releases; or by the 10 of each month for the monthly articles;

(3)
Written products 
... where acceptable performance would include written products that are  accurate and sensitive to the Goals Panel’s needs and political context; and

(4)
Contractor’s contact with members of the media, Panel member offices, or other important customer groups of the Panel
...where acceptable performance would include Contractor’s contacts to occur on a timely basis and to be effective in relating the Goals Panel messages;


Teleconference

(1)
Initial Plan
... where acceptable performance would include concise plan, covering all critical elements of the production and requiring no more than the usual amounts of revision.

(2)
Teleconference Broadcast 
... where acceptable performance would include availability of teleconference broadcast on both major satellite bands to allow maximum audience access ;

(3)
Security of the Registered Downlink Sites
... where acceptable performance would include 45 states of registered downlink sites; 

(4)
Products Delivery Schedule
... where acceptable performance would include products delivered by stated deadlines; 

(5) Participant “Audience Survey” 

        …where acceptable performance would include design that provides information on the extend of


 participation and the final report that covers quantitative information on remote participation in 


the teleconference as well as actionable recommendation s for improving future teleconferences 


based on audience feedback; and 

 Process of Quality Assurance Assessment
In the event of an excusable delay (defined in FAR 52. 249-14, Excusable Delays, and EDAR 3452.242-71, Notice to the Government of Delays, and interpreted by the CO or his/her representative), the Department and the contractor shall work together to modify the contract in regard to the due dates of the deliverables.  If such an event were to occur that would require a modification to the due dates of the deliverables, the contractor's performance, where applicable in this QASP, shall be measured by the date agreed upon in the modification.

The COTR will use the appropriate key deliverable evaluation forms (Exhibits a: NEGP Media Relations Services; and B: Teleconference) to document and evaluate the Contractor's performance for each of the key deliverables under this contract.  To rate the quality of the performance,  the COTR will average all rating elements from each of two key deliverables to determine the overall score. This overall score would then correspond to the 1 – 10 scale rating where  1 – 4 translates to Unacceptable, 5 – 7 Acceptable, and 8 –10 Superior.

Each key deliverable will be evaluated in accordance with the following definitions of contractor performance:

· Unacceptable.  Level of performance which is not acceptable and which fails to meet the minimum standards of performance, resulting in the contractor receiving a reduction for that deliverable;

· Acceptable.  Level of performance which meets the minimum standards of performance, resulting in the contractor receiving no bonus or reduction for that deliverable; or

· Superior.  Level of performance which exceeds the minimum standards of performance, resulting in a bonus for that deliverable.

The COTR will forward copies of all completed QA monitoring forms (without reviewers' names) and a report of average scores to the CO and Contractor according to the following schedule:

· NEGP Media Relations Services: submitted by the close of business 10 working days from the date the NEGP Media Relations Services is received by the COTR.

· Teleconference: submitted by the close of business 10 working days from the date the Teleconference  is received by the COTR.    

For the purposes of documentation, the Contractor may respond in writing to any "unacceptable" final average evaluation scores within 5 working days after receipt of the form(s); however, this does not mean that the COTR will change his/her scores nor does it mean that the average final score will be changed.

The CO will review each key deliverable evaluation form prepared by the COTR.  When appropriate, the CO may investigate the event further to determine if all the facts and circumstances surrounding the event were considered in the COTR’s opinions outlined on the forms.  The CO will immediately discuss every deliverable receiving an "unacceptable" rating with the Contractor to assure that corrective action is promptly initiated.  Discussion with the contractor of unacceptable performance or deliverables does not negate the Department's right to terminate the contractor for default for poor performance per FAR 52.249-6, Termination (Cost Reimbursement).

Incentive Plan and Award Fee

Performance incentive bonuses will be awarded for those deliverables that are judged by the COTR to be superior.  If the deliverable is rated as unacceptable, the Government will take a reduction from the price of that deliverable (see below).  If the deliverable is acceptable, there will be no bonus or reduction for that deliverable.  In order to be considered for an incentive bonus, the deliverable being evaluated must be delivered no later than the date specified in the Contractor’s Technical Proposal, or in the Schedule of Deliverables in the Statement of Work.  (See FAR 52.249-14, Excusable Delays and EDAR 3452.242-71, Notice to the Government of Delays.)

The Contractor’s technical performance will be evaluated by assessing the quality of deliverables in accordance with the QASP.  The Government intends to pay the incentive bonuses or apply the reductions, if any, after completion of each evaluated deliverable.  Following the COTR’s final assessment of each evaluated deliverable, the Contractor will be notified (within 45 calendar days) regarding any incentive bonuses or reductions.  The Contractor will incorporate this amount into an invoice within 30 days of the Government’s notification.

Incentives for the key deliverables will be assessed as follows:

 NEGP Media Relations Services
    Superior:  plus $5,000                          

    Unacceptable:  minus $5,000

 Teleconference 

   Superior: plus $5,000

   Unacceptable: minus $5,000

Total dollar amount of increase possible due to superior performance (deliverable quality): $10,000.  Total dollar amount of decrease possible due to unacceptable performance (deliverable quality): $10,000.

 NATIONAL EDUCATION GOALS PANEL

MEDIA SERVICES/TELECONFERENCE CONTRACT
QUALITY ASSURANCE SURVEILLANCE PLAN

Exhibit A: NEGP Media Relations Services

COTR:__________

Date:_________

Rating Element 1: Initial Plan

Circle the appropriate number for your rating:

1        
    2             3              4              5              6              7             8              9             10
Unacceptable performance (1-4)

Initial work plan and budget breakout lack critical elements called for in this contractor in planning meetings with the Panel staff.

Acceptable performance  (5-7)

Initial work plan and budget breakout are complete and reflect all work elements called for in this contract or in planning meetings with the Panel staff.

Superior performance (8-10)

Initial work plan and budget breakout are complete and reflect imaginative improvements upon all work elements called for in this contract or in planning meetings with the Panel staff.

Supporting comments (required for unacceptable or superior performance ratings):

Rating Element 2: First Draft
Circle the appropriate number for your rating:

1             2             3              4             5             6              7               8                9              10 

Unacceptable performance (1-4)

The first draft of each written product (work plan, press release, or monthly news story) is not submitted on schedule (within 30 days of the award of this contract for the work plan; 5 days in advance of the meeting, hearing or publication release for press releases; or by the 10 of each month for the monthly articles.)

Acceptable performance (5-7)

The first draft of each written product (work plan, press release, or monthly news story) is submitted on schedule (within 30 days of the award of this contract for the work plan; 5 days in advance of the meeting, hearing or publication release for press releases; or by the 10 of each month for the monthly articles.)

Superior performance (8-10)
The first draft of each written product (work plan, press release, or monthly news story) is submitted ahead of schedule (within 30 days of the award of this contract for the work plan; 5 days in advance of the meeting, hearing or publication release for press releases; or by the 10 of each month for the monthly articles.)

Supporting comments (required for unacceptable or superior performance ratings):

Rating Element 3: Written Products
Circle the appropriate number for your rating:

1             2            3             4              5              6              7              8              9             10

Unacceptable performance (1-4)

Written products are inaccurate, or insensitive to the Goals Panel’s needs and political context.

Acceptable performance (5-7)

Written products are accurate, and sensitive to the Goals Panel’s needs and political context.

Superior performance (8-10)
Written products are accurate, insightful, well written, and adroit at addressing the Goals Panel’s needs and political context.

Supporting comments (required for unacceptable or superior performance ratings):

Rating Element 4: Contractor’s Contact
Circle the appropriate number for your rating:

1            2              3              4              5               6               7               8               9             10

Unacceptable performance (1-4)

Contractor’s contact with members of the media, Panel member offices, or other important customer groups of the Panel do not occur or are not effective in relating Goals Panel messages.

Acceptable performance (5-7)
Contractor’s contact with members of the media, Panel member offices, or other important customer groups of the Panel occur on a timely basis and are effective in relating the Goals Panel messages.

Superior performance (8-10)

Contractor’s contact with members of the media, Panel member offices, and other important customer groups of the Panel are timely and effective in securing support for the Goals Panel messages.

Supporting comments (required for unacceptable or superior performance ratings):
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Exhibit B: Teleconference

COTR:__________

Date:_________

Rating Element 1: Initial Plan
Circle the appropriate number for your rating:

1             2             3             4              5              6             7              8              9              10

Unacceptable performance (1-4)

The initial plan lacks critical elements and must undergo significant revision by Panel staff.

Acceptable performance (5-7)

The initial plan is concise, covers all critical elements of the production and requires no more than the usual amounts of revision.

Superior performance (8-10)

The initial plan is concise, covers all critical elements, requires only minor revision and reflects a high degree of acceptance by the Panel and staff.

Supporting comments  (required for unacceptable or superior performance ratings):

Rating Element 2: Availability of Teleconference 
Circle the appropriate number for your rating:

1              2              3              4               5              6               7              8              9              10

Unacceptable performance (1-4)

The teleconference is available on only one of the major satellite bands.

Acceptable performance/ Superior performance (5-10)

The teleconference broadcast is available on both major satellite bands to allow maximum audience access. 

Supporting comments  (required for unacceptable or superior performance ratings):

Rating Element 3: Registered Downlink Sites 
Circle the appropriate number for your rating:

1            2             3             4             5              6              7              8             9             10

Unacceptable performance (1-4)
Registered downlink sites are secured in less than 45 states.

Acceptable performance (5-7)

Registered downlink sites are secured in at least 45 states.

Superior performance (8-10)

Registered downlink sites are secured in at least 47 states and multiple sites are registered in at least 25 states.

Supporting comments  (required for unacceptable or superior performance ratings):

Rating Element 4: Deadlines for products
Circle the appropriate number for your rating:

1              2            3             4             5             6             7             8                9             10

Unacceptable performance (1-4)

Not all products are delivered by stated deadlines and extensions are necessary.

Acceptable performance (5-7)

All products are delivered by stated deadlines.

Superior performance (8-10)

All products are delivered ahead of stated deadlines.

Supporting comments  (required for unacceptable or superior performance ratings):

Rating Element 5: Participant “Audience Survey” 
Circle the appropriate number for your rating:

1             2             3              4              5              6               7                8               9              10

Unacceptable performance (1-4)

The participant “audience survey” is poorly designed and unable to provide reasonable levels of quantitative information on remote participation in the teleconference and/or lacks sufficient detail to make actionable recommendations for improving future teleconferences.

Acceptable performance (5-7)

The participant “audience survey” is designed to provide information on the extent of participation and the final report includes quantitative information on remote participation in the teleconference as well as actionable recommendations for improving future teleconferences based on audience feedback.
Superior performance (8-10)

The participant “audience survey” is of high quality and capable of providing detailed information on remote participation, including that of the Panel’s key customer groups (Governors or their senior aides, state legislators and chairs of education committees, members of state boards of education, chief state school officers, and leaders of state and local business-education coalitions).

Supporting comments  (required for unacceptable or superior performance ratings):
1
11

