Data Strategy (Enterprise Information System) 

	Exhibit 300: Part I: Summary Information and Justification (All Capital Assets)


	Overview

	

	Date of Submission:
	 

	Agency:
	Department of Education 

	Bureau:
	Federal Student Aid

	Name of this Capital Asset:
	Data Strategy (Enterprise Information System)

	Unique Project (Investment) Identifier: (For IT investment only, see section 53. For all other, use agency ID system.)
	018-45-01-06-01-1130-00

	What kind of investment will this be in FY2008? (Please NOTE: Investments moving to O&M ONLY in FY2008, with Planning/Acquisition activities prior to FY2008 should not select O&M. These investments should indicate their current status.)
	Full Acquisition

	What was the first budget year this investment was submitted to OMB?
	FY2003

	Provide a brief summary and justification for this investment, including a brief description of how this closes in part or in whole an identified agency performance gap:

	Since becoming the Federal government's first Performance Based Organization in 1998, Federal Student Aid, within the U.S. Department of Education (ED), has worked continuously to improve the effectiveness and efficiency of federal student aid program administrative processes. To more effectively manage the Title IV programs and to provide clear strategic direction to all internal and external constituencies, Federal Student Aid's Chief Operating Officer and senior leadership team identified five strategic objectives to guide the organization. These are: 1. Integrate Federal Student Aid systems and provide new technology solutions to deliver federal student aid in an efficient and cost-effective manner; 2. Improve program integrity to ensure access to postsecondary education while reducing vulnerability to fraud, waste, and abuse; 3. Reduce program administration costs to improve control over resources and maintain accountability for results; 4. Improve human capital management; and 5. Improve products and services to provide better customer service. To help achieve these objectives, Federal Student Aid is implementing a multi-year sequencing plan for system and business process integration. This system and business process integration plan will enable Federal Student Aid to achieve a business-oriented Target State Vision (TSV). Much of the Federal Student Aid TSV will rely upon capabilities that will be provided by this investment that implements the Information Framework (IF). The IF supports two business capability areas (BCAs): Student Aid History Management (SAHM) and Enterprise Analytics and Research (EA&R). These BCAs will be enabled by two information technology solutions: the Enterprise Information System (EIS) and an Enterprise Service Bus (ESB). These solutions are intended to significantly improve Federal Student Aid's business operations and data management functions by centralizing data transformation services, serving as a centrally-accessible record for shared data, and increasing the standardization, quality, and traceability of the master data shared among Federal Student Aid systems. Together, these solutions will replace existing functionality - including capabilities currently provided by Federal Student Aid's National Student Loan Data System (NSLDS) - and will introduce improved business intelligence (BI), reporting, and information and system integration services. 

	Did the Agency's Executive/Investment Committee approve this request?
	Yes

	   a. If "yes," what was the date of this approval?
	 

	Did the Project Manager review this Exhibit?
	Yes

	Has the agency developed and/or promoted cost effective, energy efficient and environmentally sustainable techniques or practices for this project.
	No

	   a. Will this investment include electronic assets (including computers)?
	No

	   b. Is this investment for new construction or major retrofit of a Federal building or facility? (answer applicable to non-IT assets only)
	No

	      1. If "yes," is an ESPC or UESC being used to help fund this investment?
	No

	      2. If "yes," will this investment meet sustainable design principles?
	No

	      3. If "yes," is it designed to be 30% more energy efficient than relevant code?
	 

	Does this investment support one of the PMA initiatives?
	Yes

	   If "yes," check all that apply:
	Eliminating Improper Payments

	   a. Briefly describe how this asset directly supports the identified initiative(s)?
	Federal Student Aid currently determines eligibility for federal student aid using the National Student Loan Data. Untimely and inaccurate information in this system will cause erroneous and overpayment of federal student aid to applicants. This initiative will reduce or eliminate such over payments. 

	Does this investment support a program assessed using the Program Assessment Rating Tool (PART)? (For more information about the PART, visit www.whitehouse.gov/omb/part.)
	No

	   a. If "yes," does this investment address a weakness found during the PART review?
	No

	   b. If "yes," what is the name of the PART program assessed by OMB's Program Assessment Rating Tool?
	 

	   c. If "yes," what PART rating did it receive?
	 

	Is this investment for information technology?
	Yes

	If the answer to Question: "Is this investment for information technology?" was "Yes," complete this sub-section. If the answer is "No," do not answer this sub-section.

	For information technology investments only:

	What is the level of the IT Project? (per CIO Council PM Guidance)
	Level 2

	What project management qualifications does the Project Manager have? (per CIO Council PM Guidance):
	(1) Project manager has been validated as qualified for this investment

	Is this investment identified as "high risk" on the Q4 - FY 2006 agency high risk report (per OMB's "high risk" memo)?
	No

	Is this a financial management system?
	No

	   a. If "yes," does this investment address a FFMIA compliance area?
	No

	      1. If "yes," which compliance area:
	N/A

	      2. If "no," what does it address?
	 

	   b. If "yes," please identify the system name(s) and system acronym(s) as reported in the most recent financial systems inventory update required by Circular A-11 section 52

	 

	What is the percentage breakout for the total FY2008 funding request for the following? (This should total 100%)

	Hardware
	0

	Software
	0

	Services
	100.000000

	Other
	0

	If this project produces information dissemination products for the public, are these products published to the Internet in conformance with OMB Memorandum 05-04 and included in your agency inventory, schedules and priorities?
	Yes

	Are the records produced by this investment appropriately scheduled with the National Archives and Records Administration's approval?
	Yes


	Summary of Funding

	

	Provide the total estimated life-cycle cost for this investment by completing the following table. All amounts represent budget authority in millions, and are rounded to three decimal places. Federal personnel costs should be included only in the row designated "Government FTE Cost," and should be excluded from the amounts shown for "Planning," "Full Acquisition," and "Operation/Maintenance." The total estimated annual cost of the investment is the sum of costs for "Planning," "Full Acquisition," and "Operation/Maintenance." For Federal buildings and facilities, life-cycle costs should include long term energy, environmental, decommissioning, and/or restoration costs. The costs associated with the entire life-cycle of the investment should be included in this report.

	Table 1: SUMMARY OF SPENDING FOR PROJECT PHASES
(REPORTED IN MILLIONS)
(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions)
	


	
	PY - 1 
and
Earlier
	PY 2006
	CY 2007
	BY 2008
	BY + 1 2009
	BY + 2 2010
	BY + 3 2011
	BY + 4 
and
Beyond
	Total

	Planning 

	    Budgetary Resources
	14.147
	3
	0
	0
	
	
	
	
	

	Acquisition 

	    Budgetary Resources
	0
	0
	10.5
	13.1
	
	
	
	
	

	Subtotal Planning & Acquisition

	    Budgetary Resources
	14.147
	3
	10.5
	13.1
	
	
	
	
	

	Operations & Maintenance

	    Budgetary Resources
	0
	0
	0
	0
	
	
	
	
	

	TOTAL

	    Budgetary Resources
	14.147
	3
	10.5
	13.1
	
	
	
	
	

	Government FTE Costs

	  Budgetary Resources
	2.915
	0.525
	0.55
	0.57
	
	
	
	
	

	Number of FTE represented by Costs:
	27.23
	4.70
	4.79
	4.74
	
	
	
	
	


	Note: For the cross-agency investments, this table should include all funding (both managing partner and partner agencies). Government FTE Costs should not be included as part of the TOTAL represented.

	

	2. Will this project require the agency to hire additional FTE's?
	Yes

	   a. If "yes," How many and in what year?
	Two additional FTE's in 2008

	3. If the summary of spending has changed from the FY2007 President's budget request, briefly explain those changes:

	 


	Performance Information

	

	In order to successfully address this area of the exhibit 300, performance goals must be provided for the agency and be linked to the annual performance plan. The investment must discuss the agency's mission and strategic goals, and performance measures must be provided. These goals need to map to the gap in the agency's strategic goals and objectives this investment is designed to fill. They are the internal and external performance benefits this investment is expected to deliver to the agency (e.g., improve efficiency by 60 percent, increase citizen participation by 300 percent a year to achieve an overall citizen participation rate of 75 percent by FY 2xxx, etc.). The goals must be clearly measurable investment outcomes, and if applicable, investment outputs. They do not include the completion date of the module, milestones, or investment, or general goals, such as, significant, better, improved that do not have a quantitative or qualitative measure.

	Agencies must use Table 1 below for reporting performance goals and measures for all non-IT investments and for existing IT investments that were initiated prior to FY 2005. The table can be extended to include measures for years beyond FY 2006.

	

	Performance Information Table 1:
	


	Fiscal Year
	Strategic Goal(s) Supported
	Performance Measure
	Actual/baseline (from Previous Year)
	Planned Performance Metric (Target)
	Performance Metric Results (Actual)

	2004
	Improved customer service and program integrity through improved data quality, timeliness and access.
	Using the 2003 analyses and baseline, develop target-state vision for centralizing common functions and data to improve data quality, timeliness and access. This will reduce processing times/burden on transactional systems, and help deliver better customer service and program integrity.
	Until 2003 there was no single enterprise-wide baseline for FSA data flows. In 2003 this project completed a baseline of business data flows between FSA internal systems and flows to/from external partners. 
	Deliver a target-state draft with full business units participation by 12/31/04. This will include identification of common functions and data that can be centralized, detailed business process models, and a draft architecture for the target state.
	We will report on Actual Results at the end of Calendar 2004


	

	All new IT investments initiated for FY 2005 and beyond must use Table 2 and are required to use the Federal Enterprise Architecture (FEA) Performance Reference Model (PRM). Please use Table 2 and the PRM to identify the performance information pertaining to this major IT investment. Map all Measurement Indicators to the corresponding "Measurement Area" and "Measurement Grouping" identified in the PRM. There should be at least one Measurement Indicator for at least four different Measurement Areas (for each fiscal year). The PRM is available at www.egov.gov.

	Performance Information Table 2:
	


	Fiscal Year
	Measurement Area
	Measurement Category
	Measurement Grouping
	Measurement Indicator
	Baseline
	Planned Improvement to the Baseline
	Actual Results

	2004
	Customer Results
	Service Quality
	Accuracy of Service or Product Delivered
	# of Data Exchange Areas, Strategies and Design (Number of data exchange areas identified for FSA Development efforts)
	0
	21 
	21

	2004
	Mission and Business Results
	Education
	Higher Education
	# of Reporting and Access Areas, Strategies & Designs (Developed Target State that showed Data Access strategy and Data Flows)
	0
	1
	1

	2004
	Processes and Activities
	Productivity and Efficiency
	Efficiency
	#of Areas for Streamlining Data Access and Reporting (Number of systems from which data might have gone from CDA)
	0
	8
	8

	2004
	Technology
	Information and Data
	Data Reliability and Quality
	# of Data Improvement Areas, Strategies & Designs (Data Flows, Data Quality)
	0
	2
	2

	2005
	Customer Results
	Service Quality
	Accuracy of Service or Product Delivered
	Accuracy of Service or Product Delivered: # of Data Exchange Areas, Strategies and Design (# of systems and CDA)
	0
	9
	 1

	2005
	Mission and Business Results
	Planning and Resource Allocation
	Budget and Performance Integration
	Management Improvement: # of Reporting and Access Areas, Strategies & Designs (Developed Target State that showed Data Access strategy and Data Flows).
	0
	2
	 2

	2005
	Processes and Activities
	Productivity and Efficiency
	Efficiency
	Efficiency:# of Areas for Streamlining Data Access and Reporting. (Number of Systems which might have gone from CDA
	0
	9
	 1

	2005
	Technology
	Information and Data
	Data Reliability and Quality
	Data Reliability and Quality: # of Data Improvement Areas, Strategies & Designs (CDA, Shared Services, SAHM, Enterprise Analytics)
	0
	4
	 1

	2006
	Customer Results
	Service Quality
	Accuracy of Service or Product Delivered
	Accuracy of Service or Product Delivered: # of Data Exchange Areas, Strategies and Design (# of systems and CDA)
	0
	11
	11

	2006
	Mission and Business Results
	Planning and Resource Allocation
	Budget and Performance Integration
	Management Improvement: # of Reporting and Access Areas, Strategies & Designs (Developed Target State that showed Data Access strategy and Data Flows).
	0
	1
	1

	2006
	Processes and Activities
	Productivity and Efficiency
	Efficiency
	Efficiency: # of Areas for Streamlining Data Access and Reporting (Number of systems from which data might have gone from CDA)
	0
	11
	11

	2006
	Technology
	Information and Data
	Data Reliability and Quality
	Data Reliability and Quality:# of Data Improvement Areas, Strategies & Designs(CDA, Shared Services, SAHM, Enterprise Analytics
	0
	4
	4

	2007
	Customer Results
	Customer Benefit
	Customer Complaints
	Percentage of key Federal Student Aid stakeholders involved in gathering detailed requirements for the IF.
	0
	100%
	 Actual results will be available in 2007

	2007
	Mission and Business Results
	Education
	Cultural and Historic Exhibition
	Percentage of Federal Student Aid's mission critical programs and systems supported by IF.
	0
	76%
	Actual results will be available in 2007

	2007
	Processes and Activities
	Cycle Time and Resource Time
	Cycle Time
	Percentage of time needed for processing records from external partners, as documented through system specifications compared to current baseline.
	0
	60%
	Actual results will be available in 2007

	2007
	Technology
	Quality
	Compliance and Deviations
	Percentage of work products and deliverables that are accepted through Independent Verification and Validation (IV&V) review on initial pass
	0
	95
	 Actual results will be available in 2007

	2008
	Customer Results
	Service Accessibility
	Access
	Number of self-service functions available for customers
	0
	5
	Actual results will be available in 2008

	2008
	Mission and Business Results
	Education
	Cultural and Historic Exhibition
	Number of tools retired as aresult of the IF
	0
	3
	Actual results will be available in 2008

	2008
	Processes and Activities
	Cycle Time and Resource Time
	Cycle Time
	Cycle Time: Data Processing Time. Currently running at 100% CPU.
	100%
	90%
	Actual results will be available in 2008

	2008
	Technology
	Effectiveness
	IT Contribution to Process, Customer, or Mission
	Number of point-to-point communications
	9
	6
	Actual results will be available in 2008


	


	Enterprise Architecture (EA)

	

	In order to successfully address this area of the business case and capital asset plan you must ensure the investment is included in the agency's EA and Capital Planning and Investment Control (CPIC) process, and is mapped to and supports the FEA. You must also ensure the business case demonstrates the relationship between the investment and the business, performance, data, services, application, and technology layers of the agency's EA.

	1. Is this investment included in your agency's target enterprise architecture?
	Yes

	   a. If "no," please explain why?

	 

	2. Is this investment included in the agency's EA Transition Strategy?
	Yes

	   a. If "yes," provide the investment name as identified in the Transition Strategy provided in the agency's most recent annual EA Assessment.
	Information Framework/Student Aid History Management (IF/SAHM)

	   b. If "no," please explain why?

	 

	

	3. Service Reference Model (SRM) Table:

Identify the service components funded by this major IT investment (e.g., knowledge management, content management, customer relationship management, etc.). Provide this information in the format of the following table. For detailed guidance regarding components, please refer to http://www.whitehouse.gov/omb/egov/.
	


	Agency Component Name
	Agency Component Description
	Service Domain
	FEA SRM Service Type
	FEA SRM Component
	FEA Service Component Reused Name
	FEA Service Component Reused UPI
	Internal or External Reuse?
	BY Funding Percentage

	FSA Data Strategy: Data Management
	Data validation for format, context, timeliness and consistency.
	Back Office Services
	Data Management
	Data Cleansing
	 
	 
	No Reuse
	5

	FSA Data Strategy: Data Management
	Data exchange between FSA internal systerms and FSA trading partners.
	Back Office Services
	Data Management
	Data Exchange
	 
	 
	No Reuse
	10

	FSA Data Strategy: Data Management
	Provide deparmtmental data organized for a specific group of users.
	Back Office Services
	Data Management
	Data Mart
	 
	 
	No Reuse
	15

	FSA Data Strategy: Data Management
	Provide a subject oriented, time variant, integrated repository of data for strategic decision making
	Back Office Services
	Data Management
	Data Warehouse
	 
	 
	No Reuse
	30

	FSA Data Strategy: Data Management
	Provide FSA data management
	Back Office Services
	Data Management
	Meta Data Management
	 
	 
	No Reuse
	5

	FSA Data Strategy: Integration
	Provide integratin of FSA data
	Back Office Services
	Development and Integration
	Enterprise Application Integration
	 
	 
	No Reuse
	5

	FSA Data Strategy: Reporting
	Provide informational reports to customers.
	Business Analytical Services
	Reporting
	Ad Hoc
	 
	 
	No Reuse
	10

	FSA Data Strategy: Management
	Provide process and requirements management.
	Business Management Services
	Management of Processes
	Requirements Management
	 
	 
	No Reuse
	2

	FSA Data Strategy: Knowledge Management
	Provide organized data for targeted customers.
	Digital Asset Services
	Knowledge Management
	Categorization
	 
	 
	No Reuse
	3

	FSA Data Strategy: Knowledge Management
	Provide mapped transformation for internal data.
	Digital Asset Services
	Knowledge Management
	Information Mapping / Taxonomy
	 
	 
	No Reuse
	5

	FSA Data Strategy: Knowledge Management
	Provide consistent data to internal FSA staff and trading partners.
	Digital Asset Services
	Knowledge Management
	Information Sharing
	 
	 
	No Reuse
	10


	

	Use existing SRM Components or identify as "NEW". A "NEW" component is one not already identified as a service component in the FEA SRM.

	A reused component is one being funded by another investment, but being used by this investment. Rather than answer yes or no, identify the reused service component funded by the other investment and identify the other investment using the Unique Project Identifier (UPI) code from the OMB Ex 300 or Ex 53 submission.

	'Internal' reuse is within an agency. For example, one agency within a department is reusing a service component provided by another agency within the same department. 'External' reuse is one agency within a department reusing a service component provided by another agency in another department. A good example of this is an E-Gov initiative service being reused by multiple organizations across the federal government.

	Please provide the percentage of the BY requested funding amount used for each service component listed in the table. If external, provide the funding level transferred to another agency to pay for the service.

	

	4. Technical Reference Model (TRM) Table:

To demonstrate how this major IT investment aligns with the FEA Technical Reference Model (TRM), please list the Service Areas, Categories, Standards, and Service Specifications supporting this IT investment.
	


	FEA SRM Component
	FEA TRM Service Area
	FEA TRM Service Category
	FEA TRM Service Standard
	Service Specification (i.e. vendor or product name)


	Service Components identified in the previous question should be entered in this column. Please enter multiple rows for FEA SRM Components supported by multiple TRM Service Specifications

	In the Service Specification field, Agencies should provide information on the specified technical standard or vendor product mapped to the FEA TRM Service Standard, including model or version numbers, as appropriate.

	

	5. Will the application leverage existing components and/or applications across the Government (i.e., FirstGov, Pay.Gov, etc)?
	No

	   a. If "yes," please describe.

	 

	6. Does this investment provide the public with access to a government automated information system?
	Yes

	   a. If "yes," does customer access require specific software (e.g., a specific web browser version)?
	No

	      1. If "yes," provide the specific product name(s) and version number(s) of the required software and the date when the public will be able to access this investment by any software (i.e. to ensure equitable and timely access of government information and services).
	 

	


	Exhibit 300: Part II: Planning, Acquisition and Performance Information


	Alternatives Analysis

	

	Part II should be completed only for investments identified as "Planning" or "Full Acquisition," or "Mixed Life-Cycle" investments in response to Question 6 in Part I, Section A above.

	In selecting the best capital asset, you should identify and consider at least three viable alternatives, in addition to the current baseline, i.e., the status quo. Use OMB Circular A- 94 for all investments, and the Clinger Cohen Act of 1996 for IT investments, to determine the criteria you should use in your Benefit/Cost Analysis.

	1. Did you conduct an alternatives analysis for this project?
	Yes

	   a. If "yes," provide the date the analysis was completed?
	4/14/2006

	   b. If "no," what is the anticipated date this analysis will be completed?
	 

	   c. If no analysis is planned, please briefly explain why:

	 

	

	2. Alternative Analysis Results:

Use the results of your alternatives analysis to complete the following table:
	


	Send to OMB
	Alternative Analyzed
	Description of Alternative
	Risk Adjusted Lifecycle Costs estimate
	Risk Adjusted Lifecycle Benefits estimate

	True
	IF and NSLDS Alternative 2
	The 2nd alternative integrates a co-existence style MDM, maintains the current state for NSLDS. Through this combination of components, data management will be automated through the coexistence style MDM leading to improved data quality for master data loaded onto the database. The database in this alternative is the current state NSLDS and will be used for storing data and analytical reporting. 
	
	

	True
	IF/SAHM & EIS Alternative 1
	The 1st alternative integrates a co-existence style MDM, builds an operational data store with Enterprise Data Warehouse for the database element. Through this combination of components, data management will be automated using the coexistence style MDM leading to improved data quality for master data loaded onto the database. There will be two databases, the ODS and EDW. Business intelligence and predictive modeling capabilities will draw data from the EDW to enable enterprise analytics and
	
	

	True
	Refresh the Current State Alternative 3
	The 3rd alternative for IF is to keep the current state of technologies and architecture but perform a technology refresh. The combination of components that comprise alternative three will use a the current state NSLDS as the database for which data is stored and analytical reporting is run, perform data management from source systems and external partners manually by NSLDS staff, and use the EAI bus to serve as the integration middleware between Federal Student Aid systems and applications.
	
	

	True
	Status Quo
	This alternative is the status quo alternative. The National Student Loan Data System (NSLDS). NSLDS will continue in its current state to perform Student Aid History management. The current mainframe and software solution would remain in place with no significant enhancements other than software version upgrades and OS upgrades mandated for continued system support.
	
	


	

	3. Which alternative was selected by the Agency's Executive/Investment Committee and why was it chosen?

	IF/SAHM & EIS Alternative 1 was selected because it provides the most cost effective solution combined with an improved mechanism for the delivery of service for Federal Student Aid. Both a technical evaluation and an economic analysis were performed to determine the preferred alternative to the existing functionality. Technical Analysis: To develop the IF alternatives, sessions were held to evaluate each component of the alternative using the Analytical Hierarchy Process (an explanation of the AHP is provided below). Provided here is reasoning for each component's incorporation into the alternative and the options evaluated for each component. MDM was selected as a component for alternatives in order to architect how data from multiple data sources for person and organization will be harmonized and reconciled as master data across applications within the database. The options for the MDM component included: Â·Current state Â·Registry style MDM Â·Coexistence style MDM Â·Transaction hub style MDM Database architecture was selected as a component for alternatives in order to architect how data will be entered into the database and how analytical reporting will be extracted from the database. The options for the database architecture component included: Â·Current state Â·Enhance current state database to support operational and analytical functions Â·Build ODS with Data Marts Â·Build ODS with EDW The two components - MDM and database architecture are integral to determine the architecture for the IF. These components, when combined, provide the architecture for tools and products used to implement the Enterprise Information System. Each of the component options, above, were evaluated against one another using AHP. We used the AHP results to generate a combination of the top options to formulate the three alternatives presented in the following subsections. Each of the component options was evaluated to derive a best case for each component. Each component was then examined to determine how these options could be merged with one another to derive an overall option. The selected alternative demonstrates an ROI of .94, a total benefit of $37.4 Million, and a payback in FY15. 

	4. What specific qualitative benefits will be realized?

	This initiative allows for improved timeliness and integrity of the data. The initiative streamlines and simplifies the interface between Federal Student Aid and Stakeholders/Financial Partners. The analytics that will be provided by EA&R are cross-function as well as cross-enterprise and will help Federal Student Aid's business processes by getting answers to those who need them sooner and reducing the time spent putting together reports. 


	Risk Management

	

	You should have performed a risk assessment during the early planning and initial concept phase of this investment's life-cycle, developed a risk-adjusted life-cycle cost estimate and a plan to eliminate, mitigate or manage risk, and be actively managing risk throughout the investment's life-cycle.

	1. Does the investment have a Risk Management Plan?
	Yes

	   a. If "yes," what is the date of the plan?
	3/31/2006

	   b. Has the Risk Management Plan been significantly changed since last year's submission to OMB?
	No

	c. If "yes," describe any significant changes:

	 

	2. If there currently is no plan, will a plan be developed?
	Yes

	   a. If "yes," what is the planned completion date?
	 

	   b. If "no," what is the strategy for managing the risks?

	 

	3. Briefly describe how investment risks are reflected in the life cycle cost estimate and investment schedule:

	A thorough risk inventory and assessment has been completed for this investment. All potential risks have been identified. For each risk the probability of the occurrence of the risk has been determined. The impact of each occurrence, combined with the probability of the occurrence and the mitigation strategy for each risk has been incorporated into the cost and schedule of this initiative.


	Cost and Schedule Performance

	

	1. Does the earned value management system meet the criteria in ANSI/EIA Standard-748?
	Yes

	

	2. Answer the following questions about current cumulative cost and schedule performance. The numbers reported below should reflect current actual information. (Per OMB requirements Cost/Schedule Performance information should include both Government and Contractor Costs):

	   a. What is the Planned Value (PV)?
	13801.470000

	   b. What is the Earned Value (EV)?
	13682.140000

	   c. What is the actual cost of work performed (AC)?
	13806.540000

	   d. What costs are included in the reported Cost/Schedule Performance information (Government Only/Contractor Only/Both)?
	Contractor Only

	   e. "As of" date:
	11/30/2006

	3. What is the calculated Schedule Performance Index (SPI= EV/PV)?
	1.000000

	4. What is the schedule variance (SV = EV-PV)?
	0

	5. What is the calculated Cost Performance Index (CPI = EV/AC)?
	1.010000

	6. What is the cost variance (CV=EV-AC)?
	144.460000

	7. Is the CV% or SV% greater than +/- 10%? (CV%= CV/EV x 100; SV%= SV/PV x 100)
	No

	   a. If "yes," was it the?
	 

	   b. If "yes," explain the variance:

	 

	   c. If "yes," what corrective actions are being taken?

	 

	8. Have any significant changes been made to the baseline during the past fiscal year?
	No

	8. If "yes," when was it approved by OMB?
	No

	

	


