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PROCEEDI NGS
COW SSI ONERS' OPENI NG REMARKS
SEC. DEVOS: Good afternoon, everyone. 1'd

like to wel conme you to this Federal Comm ssion on
School Safety neeting.

This is our third formal comm ssion neeting.
In |ate June, we net and considered the inpact of
cyberbul I yi ng and youth consunption of viol ent
entertai nnent upon students, as well as the effects of
medi a coverage of mass shooti ngs.

In early July, we net to | earn about
opportunities to i nprove access to nmental health
treatnment, the effectiveness and appropri ateness of
psychotropi ¢ medi cati on and student privacy.

Today, our neeting will feature three panels
of experts who will present information on proactively
protecting our schools. Mre on that soon from
Attorney General Sessions.

As |'ve noted in the past, the comi ssion was
established by President Trunmp in March of this year in
response to the tragedy at Marjorie Stoneman Dougl as

Hi gh School in Parkland, Florida.
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Unfortunately, we are all aware that that was
not an isolated incident. And so, we continue to
identify and study what's already working in | ocal
comruni ties across the nation.

We know there's no "one size fits all”
approach, no "one size fits all" plan when it cones to
school safety. Every school and every conmunity is
different.

That's why the conm ssion will be making
recomrendati ons, not issuing mandates. This inportant
wor k continues today with our expert panels.

| ook forward to hearing from each of our
speakers, and would now |ike to turn the neeting over
to ny fellow comm ssioner, Attorney Ceneral Sessions.

ATTY. GEN. SESSIONS: Thank you very nuch,
Secretary DeVos, for chairing this comm ssion and
| eadi ng us through this process and to Secretary Azar
and Secretary Ni elsen for being here today to discuss
the inportant topic of proactively protecting our
school s.

Secretary DeVos is commtted to this project

and gives her best effort every single day to focus on
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safety for our students, but also to maxim ze their
| earning that occurs in our schools every day. So |I'm
glad to be here with all of our panelists as we neet to
conti nue our discussion on the critical issue of our
nati on today, protecting our nation's schools and its
chil dren.

The fundanmental duty of governnment is to keep
its people safe. And that includes our children and
our nost precious citizens. President Trunp is firmy
commtted to fulfilling that duty. He's nmade it a top
priority of his adm nistration.

We are acting on his direction and request.
And he wants to make sure that no child should live in
fear when they go to school. And he knows that to make
t hat happen, we have to listen to the wonmen and nen

who' ve commtted their lives to achieving this goal,

real people at the front |ines.
So today we will focus on | aw enforcenent, its
role in school safety. [I'mgrateful to the wonen and

men of |aw enforcenent who are with us today, as wel
as all those others that have dedi cated their careers

to working with our youth.
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Through their decades of service, they have
gai ned experience and expertise and judgnment that is
i nvaluable to any effort to reduce violence and crinme
in our schools. President Trunp understands the
i nportant role each of you have and that's why the
federal government seeks to invest nore in you

Wth regard to | aw enforcenent, every year the
Departnent of Justice helps hire hundreds of police
of ficers across Anmerica. Under the president, we are
channeling this grant funding to cities, states and
tribes that want to hire school resource officers.

In addition, last nmonth, just before I net
with Mo Canady and the National Association of School
Resource Officers, | announced the Departnent of
Justice's first grants under the Stop School Violence
Act, which President Trunp signed into | aw.

Under this new |l aw, the Departnent of Justice
will provide $50 million to train teachers on best
practices to stop school violence and to devel op a
threat reporting system

Working with the Departnment of Educati on,

t hese grants will go a |long way toward giving the young
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people and their parents that we all serve both safety
and peace of m nd.

| have al so dedi cated another $25 nillion for
our school safety efforts across the country for better
training and for technology to inprove emergency
reporting. | believe that this funding wll nmake our
school safety efforts nore effective and that wll make
the children of this country safer

Most inmportantly, we nmust enpower all of you
to be able to do your job of protecting our children.
We nust allow you to know all the information possible,
to make the essential decisions, whether froma
di sci plinary, counseling, nental health or |aw
enf orcenment perspective to keep our children safe.

You nust be able to work together w thout your
hands being tied, plain and sinple. | am concerned
that we are no properly serving the interests of our
youth in this country. Perhaps we have too many sil oes
in this system

| look forward to hearing fromyou and
engagi ng on these issues. Thank you all for being

here. Thank you for commtting your talents to the
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nobl e work of protecting the young nen and wonen who

are our country's future. | |look forward to what |
know wi || be a productive discussion on how we can do
that work better. Thank you. And Secretary Azar, |1'd

be glad to hear your opening conments.

SEC. AZAR: Thank you, Attorney General
Sessions. And good afternoon, fellow comm ssioners.

" mvery much | ooking forward to hearing from
t he experts that have been gathered today to speak
about the inportance of information-sharing with |aw
enforcenent, the value of school resource officers and
best practices in |aw enforcenent.

Clearly it's ideal to intervene on chall enges
in our schools early, before issues of safety ever
arise in the first place. Already this conm ssion has
seen several good working exanples of schools and
progranms that cultivate supportive and connected
environnments for students.

We know that a strong sense of bel ongi ng and
community is an inportant conmponent of healthy, safe
and nurturing schools. And we know that devel opi ng and

mai nt ai ni ng these kinds of school environments can
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result in reports of |ess disruptive behavior, |ess
vi ol ence and | ess need for out-of-school discipline and
pl acenent .

We've | earned that school resource officers
and rel ati onships with [ ocal |aw enforcenment can be an
i nval uabl e part of a healthy, connected comunity.

We've also I earned that the rel ati onshi ps
bet ween schools and | aw enforcenent can be influenced
by community experiences with | aw enforcenent in
general and that this can nmean that the devel opnent of
positive relationships in this area is harder in sonme
school environnments than in others.

Today, we're very much | ooking forward to
| earning further details regarding best practices in
this area. W have a very inportant job to do and we
take this job very seriously. W owe it to our
nation's children to provide a safe and secure setting
for themto | earn every day.

Your remarks today will be included in the
comm ssion report which will provide nmeaningful and
actionabl e recommendati ons on protecting our schools.

Thank you very nuch.
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ATTY. GEN. SESSIONS: Thank you, Secretary
Azar and the Departnment of Health and Human Services is
an extraordinary part of this effort and focuses on the
wel fare of children in so many different areas.

Now, we'll hear from Secretary Ni el sen. She's
the secretary of health and human -- honel and security.
| was with her top people this norning in Boston who
did a great job on an inportant case.

But Secretary Nielsen has al so been an active
menber of this comm ssion, and we're glad to hear from
you now.

SEC. NIELSEN: Thank you. So as al ways, |
want to just begin by thanking Secretary DeVos for
bringing us all together. And | want to thank the
attorney general for the distinguished panel. Thank
you all for being here.

We | ook forward to learning fromyou
listening to you and pl ease know this is what | hope to
be the first of our interactions as we continue to work
towards how to take care of our children. So thank you
for being here.

| really want to just quickly run through a
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couple of things fromthe DHS perspective on the topics
today to just give you an idea of how I think we can
i nteract noving forward.

On information-sharing, as we all know, we do
see studies that there is very often a behavior that is
indicative of an issue prior to an event. So figuring
out what information we can share and how to share it
beconmes very inportant. We'Ill talk about that today.

At DHS, we have the "see sonething, say
sonet hi ng" canpaign. We've worked with many of your
school associations at state and |local levels to help
devel op simlar plans, simlar prograns.

W also -- | directed that we undertake a
revi ew of our suspicious activity reporting protocols
for the departnment after Parkland. So what | hope
there is whenever we receive any suspici ous behavi or,
should we receive it at DHS, that we have a way to get
it right back to you in a way that is meaningful.

| also want to make sure, and will ask
questi ons about privacy and civil liberties. W always
have to keep those in m nd when we're sharing

information with | aw enforcenent. We do that every day
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at DHS. There's a way to do that and we'd be happy to
share our protocols.

On school resource officers, | love this idea.
It's such a vital |ink between the student body,
bet ween adm ni strators, managenment, the community. |
wel come and | ook forward to | earning nore about this
gui di ng program that we see here.

We at DHS offer training through our Federal
Law Enforcenment Training Center and the Federa
Emer gency Managenent Agency. So if any of that
training is helpful, we're happy to find different ways
to provide it and do it on-location virtually through
Web applications, other sources at Ready. gov.

But it's everything fromactive shooter to
tactical and nmethods of training in a casualty event.
So |l ook forward to working with you on that.

And on best practices, we -- you know, | just
want to stress the inportance of a conprehensive
prevention plan. That really goes to your point,
Attorney General, of the siloes. W want to make sure
that all parts of the community are included in the

pl an.
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We find in any sort of enmergency that we deal
with, that's always the npst effective process to do
that. | note in your training standards that you
specify crisis planning and active threat response.

And these are two areas that we focus a lot at DHS. So
happy to tal k nore about that.

And finally, our United States Secret Service,
which is little known, is actually very involved in
this topic post-Colunbine. So they continue to review
best practices and threats emanating from school
syst ens.

They' ve just released the "Enhanci ng School
Safety Using Threat Assessnment Mddel Operational Guide"
and we | ook forward to hearing fromyou about that and
how we can tailor that to school conmunities. So thank
you again for pulling this all together. Thank you for
bei ng here, and we | ook forward to hearing from you.

ATTY. GEN. SESSIONS: Thank you, Secretary

Ni el sen. So we'll be hearing fromtwo panels. And
then, we will ask the witnesses on both panels to
entertain questions. |If | could please ask ny fell ow

comm ssioners to hold their questions for this panel
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until the question-and-answer session of panel two,
we'll do it both together.

Qur first panel is on "Inproving School Safety
Through I nformation-sharing and Accountability”. And
with us today is Francisco Negroén, Jr., the chief |egal
officer at the National School Boards Association. |
know t hey keep you busy. There's a few | egal questions
that cone up through that, no doubt. And you're a
| eadi ng advocate for public schools.

Joining himon the panel is Judy Kidd,
presi dent of the Classroom Teachers associ ati on of
North Carolina and a science teacher in North Carolina
for 27 years. Thank you both for being here to share
your experience. And M. Negrén, would you like to
begi n?
PANEL 1 PRESENTATI ON: | MPROVI NG SCHOOL SAFETY THROUGH
| NFORMATI ON- SHARI NG AND ACCOUNTABI LI TY

MR. NEGRON: Yes. Thank you, M. Attorney
CGeneral. Good afternoon, conm ssioners, and thank you
for inviting the National School Boards Association to
of fer comrents on inproving school safety and

i nformati on-sharing. NSBA, though our nenber state
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associ ations of school boards, represents the nation's
95, 000 school board nenbers serving nore than 50
mllion public school students.

So part of the m ssion of educating youngsters
is ensuring that |earning can happen in optinal
| earni ng environnments. For this reason, school boards
enact and inplenent, as you know, witten policies that
set rigorous standards for student conduct.

Through these policies, which are generally
found in our student handbooks, school districts
establish expectations for respectful behavior and set
up practices and procedures for handling violations.

School boards across Anerica are conmtted to
the elimnation of violence and disruptive behavi or at
school, at school -sponsored events and while traveling
to and from school .

And such behavior takes many fornms, as we all
know, anywhere from physical violence to bullying or
di srespecting fellow students and school personnel,
harassnment and, as nentioned by Secretary Azar, they
can vary significantly by comunity and context.

So NSBA believes that it is inportant for
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school boards to continue to analyze student discipline
data so that we can avail ourselves of proven
intervention and prevention approaches to maxi m ze the
opportunities for all students to have a safe and
successful in-school experience.

And to the extent that school safety is not
j eopardi zed, we encourage school |eaders to consider
out - of -school disciplinary practices as a | ast resort
and to address behavioral issues through strategies
such as restorative practices and positive behavioral
i ntervention systens.

But ultimately decisions about student
di sci pline are pedagogical. They're matters of school
concern, entitling school |eaders to the kind of
def erence for their educational judgnment which the
courts have repeatedly acknow edged.

So in considering matters of student
di scipline, particularly as it relates to instances of
i ndi vi dual behavior, unrelated to instances of mass
viol ence, for instance, the federal governnent should
follow suit and equally defer to | ocal education

experts.
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Many school s ought to resolve events |ike
i ndi vidual altercations, whether by actions or words,
at the | owest and nost direct |evel of intervention
t hrough internal school district practices and
procedures that address conflict within the educati onal
framewor k, infornmed by our educational expertise rather
t han through automatic referrals to | aw enforcenent.

But there are instances such as those
i nvol ving the potential for mass violence, that can
require a broader, nore conprehensive approach. So
NSBA believes that there is a federal role in providing
greater and sustained resources for locally determ ned
prograns that are critical to school safety.

These include school resource officers, school
counsel i ng, enmergency preparedness and response
training, interagency coordination and conprehensive
resource guides on avail able federal assistance.

That's why we support greater and sustained
federal resources that expand access to nmental health
servi ces and support conprehensive w aparound services
to schools that include a range of comnmunity resources

to address safety and intervention.
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Critical to this interagency coordination is
the need for school officials to be able to share
information with | aw enforcenent, as M. Attorney
General has nentioned, and the like with nental health
providers that can be used to prevent mass viol ence
i ke school shootings through referrals for services
and possible intervention where necessary.

When schools are actively engaged in the
wel | bei ng of their students and when | ocal experts can
exchange i nformati on about potential nental health or
psychosoci al needs as well as rising threats to and
from students, schools and their comunities can be
better poised to intervene before mass viol ence
happens.

That' s why NSBA believes that prevention,
preparedness, mtigation and enmergency response and
recovery plans are critical to protecting the safety
and heal th of students.

These pl ans shoul d be devel oped and mai nt ai ned
in coordination with our appropriate local, state and
federal agencies, including everything from public

health to police and fire departnents, transit
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authorities and other agencies.

Col I aborati on and comuni cation with |ocal |aw
enf orcenent agencies is an essential part of these
efforts, Conm ssioners. And that's why school boards
woul d benefit fromelimnating the barriers that hinder
the col | aborati on of agencies providing services to
chil dren.

Local educators know and care about their
students and their school conmunities. They know the
school climte, the community concerns, the history of
student interactions and even many of their needs. And
so, they are in a unique position to share information
when necessary to maintain a safe school environnent.

To that end, | wll advise the conm ssion that
t he National School Boards Association will be
publ i shing a guide on school safety, a conprehensive
gui de for school board | eaders designing policies that
address these areas and basically direct school boards
on where they need to look to put these in place. And
we'll be happy to share what with the comm ssion as it
prepares its final report.

We appreciate the comm ssion's attention to
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matters of school safety. Thank you for seeking input
fromthe National School Boards Association in this
cruci al conversation. W look forward to assisting the
comm ssion in its future work. Thank you.

ATTY. GEN. SESSIONS: Thank you, M. Negron.
And for the classroomteachers, Ms. Kidd, we're glad to
hear fromyou at this tine.

MS. KIDD: Thank you, sir. And thank you for
maki ng school safety and student success a priority of
your day and for this adm nistration. Thank you for
bei ng part of nmaking Anerica great again. And
hopefully by the end of this short presentation, we
w || together partner to make our schools great again
as well.

| cone to you hunble to represent the
opportunities for students across this -- across --
through multiple viewoints. | aman educator. | ama
caring and invested taxpayer. | ama nother. 1|'ma
grandnot her. | am an educati onal advocate and a
| obbyist. |'m president of the Cl assroom Teachers of
North Carolina. And | am a student who experienced

success in education that far too many of our current
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students will never have because of the needs we can
start addressing today.

In speaking with thousands of educators and
maki ng observations nyself, there are three nmajor needs
that we nust address as a country if we are to nmake
Anmerica's school s great again.

The first need in our schools is to restore
success. We nust as a nation define what education is.
What is the purpose? Wiy do we have students in our
public schools? The purpose is actually quite sinple,
and nost school systens even use the sanme | anguage.

The purpose is to graduate contri buti ng,
successful nmenbers of society. W want students to
| eave our schools ready to becone productive adults who
pay taxes, work hard and we neasure success by
graduating rates, at |least on the federal |evel.

Does wal king across a platformto receive a
di ploma actually reflect that you are ready to becone
the type of contributing citizen we desire? At a |ocal
Charlotte, North Carolina school this year, 98 percent
of the seniors wal ked across the platformto the sounds

of "Ponp and Circunstance". They received their
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di pl oma. Yet, that same group of seniors, when tested
earlier this year, scored at 48 percent being coll ege-
and career-ready, per federal testing paraneters. How
is this possible?

My friends in education, we nust restore
success. Federal and state dollars should not be
attached to graduation rates that fail to neasure the
real preparedness of our students. A system based on
graduation rates supports fabricated outcones w thout
incentivizing to validate success in future endeavors.

Success shoul d be defined instead as readi ness
for that specific student to face tonmorrow with hope
and equi pped with the skills necessary to nove forward.

To make Anerica's schools great again, we nust
restore success by neasuring our students' successes
and our schools in a better way, a process where the
focus becones the preparedness of each student entering
the workforce prepared to contri bute and not a neasure
of those who receive participation certificates on
graduati on day.

This brings up a second great need to nake our

school s great again. W nust restore personalized
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education. Call it differentiation, individual
educati on plan, one-to-one. \Whatever you call it, we
must get back to creative pathways for each student
i nstead of standardi zed prograns, standardi zed tests
and standardi zed curricul uns.

I n our present system by our practice, we
tell thousands of students every single day that we, as
a society, don’'t care about them that they are not
wanted, that they're worthless.

We do this every day in education because we
are forcing students that don’'t fit standardized
systens into the -- into a system giving them no ot her
option. W place students who enter our country not
able to read or wite in their own | anguage by
chronol ogi cal age in classes that they are taught in a
| anguage that is foreign to them

Not only is it unfair to the students, but it
is unfair to the teacher who is eval uated based on the
i ndi vi dual performance of their students. What about
t he student who isn't coll ege-bound or academ cally
inclined? What about the student who wants to be a

bl ue collar worker? What about the student who wants
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to cone to school each day know ng what their future
hol ds?

We nust break this vicious defeatismcycle of
cookie cutter education. It's time for us to restore
personal i zed educati on by adding vocational education
options into our systemto neet students where they
are.

We need students who do not desire college to
be successfully prepared to enter the workforce. W
need as a nation to have well-qualified blue collar
wor kers. We need a pathway from standardi zati on and
i nto personalization.

To make Anerica's schools great again, we nust
restore personalized education that only conmes from
knowi ng the individual dreans, desires and capabilities
of our students, allowing themto cater their education
to achieve their goals so we can graduate productive
and contributing nmenbers of society.

Tied closely to these needs to restore success
and to restore personalized education, we nust restore
behavi oral expectations. Schools today are

experienci ng behavioral issues that continuously
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di srupt instruction while adm nistrators are told in
order to receive full federal or state funding,
suspension rates, both in and out of school, nust be
reduced, regardless of the offense.

How can our educators be required to prepare
students to be productive and contributing nmenbers of
society if the classroom atnosphere is disruptive and
chaotic because students creating the issues go largely
unpuni shed or at |east uncorrected?

Daily fights, conceal ed weapons and teachers
assaulted are being ignored to reduce the nunber of
incidents reported. This is unacceptable. | do
believe if we work -- if we today work hard to restore
success and personalized education, a huge reduction in
student outbursts will occur.

When a person feels they are being val ued,
they tend to make better choices. That being said,
there will always be a percentage of our students that
sinply need strong boundaries that are strictly
enf or ced.

This isn't to address the negative behavi or

but to provide a better and nore positive education
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environment for all students. It nust be said that
students are profiling thenselves, and as a result,

they are perform ng so that they can be renoved from an
educational environnment that they perceive does not
suit their needs. W need to correct this for them

To make Anerica's schools great again, we nust
give local schools the authority and perm ssion to
enforce witten behavioral policy guidelines w thout
fear of funding | oss or reduction of school grades.

This is of course -- could begin with revoking
the executive order often referred to as the dear
col | eague letter of January the 8th, 2014 and w ||
continue with a new policy that encourages and
strengt hens positive behavior for our students.

Unfortunately, we still need to strengthen the
communi cati on between the courts of the |land and the
school house to better serve the needs of the students
who participate in both of those arenas.

The school s cannot be the repository of sone
student crimnals. There are many exanples that | can
provide to help with your understanding of this topic,

if you'd Iike.
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| want to thank you for listening today, not
just with your ears, but with your heart as well.
Anmerica is becom ng great again under your |eadership
and we can make our schools great again in this process
as well.

Let's not waste any tine, but today conmmt to
restore success in education by defining what it is and
appropriately neasuring its outcones. Let us restore
personal i zed education for students so not one feels
underval ued, uni nportant or | ost.

Let us restore behavi oral expectations so our
teachers are supported and admi nistrators are free to
create positive, productive environnments and our
students know the boundaries for achieving success as
they grow into productive, contributing nmenbers of
soci ety.

WIl you join me? Let's restore our schools.
Let's make Anerica's schools as great as this nation.
Thank you. God bless you and God bl ess Anerica.

ATTY. GEN. SESSIONS: Thank you, Ms. Kidd. So
now, |I'd like to introduce our second panel. The

experts on this panel will provide their perspectives
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on the value of school resource officers.

Wth us today is Don Bridges, the president of
t he National Association of School Resource Oficers.
Good to have you with us. Officer Bridges served as a
Balti nore County police officer for 25 years and as the
school resource officer at Franklin Hi gh for 16 years.

He is joined on the panel by Rudy Perez, a 16-
year veteran of the Los Angel es School Police
Departnment. Nice to have you. Detective Perez is also
a region director for the National Association of
School Resource O ficers and the vice president of the
Los Angel es School Police Oficers Association.

Also with us today is Don Hulin, the principal
of Hoover Hi gh School in Hoover, Al abama, the | argest
and nost diverse school systemin Alabama. | was there
when the school opened, the day it opened, by chance.
It's a fabulous facility, no doubt about it.

MR. HULIN. Thank you.

ATTY. GEN. SESSIONS: CGot a pretty good
footbal |l team

MR. HULIN: Not bad.

ATTY. GEN. SESSI ONS: It's been well -
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recogni zed. M. Hulin has 32 years of service in
public schools in both Al abama and Loui si ana.

Gent | emen, thank you for being here today. M.
Bri dges, would you like to begin?

PANEL 2 PRESENTATI ON: THE VALUE OF SCHOOL RESOURCE

OFFI CERS

MR. BRIDGES: Yes, sir. Good afternoon,
Comm ssioners. It is indeed an honor to speak before
such an acconplished body. And I'll tell you, it

actually nmeans a | ot being an SRO and having the
opportunity to conme here and to deliver that nessage.

The assi gnnent of a school resource officer,
commonly known as SRO, is a concept that dates back to
the 1950s. More than 60 years |ater, the goal of the
programremains the sane: to bridge the gap between
police and yout h.

It is understandabl e that a greater enphasis
has been placed on safety as a result of the | atest
acts of violence that have occurred in schools across
the country. I'mhere to tell you that school resource
officers serve as the first line of defense in

t housands of schools across the nation.
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They serve as partners of educators and are
| aw-rel ated instructors, teaching students the |Iaw and
the inportance of obeying it. W teach inside the
cl assroom wal k the hallways and patrol the grounds.
Students see us as protectors and confi dantes whom t hey
trust because we build relationships with themday in
and day out.

Educators and admi nistrators rely on us to
provide staff training, guidance on lawrelated matters
and the enforcenent of |aw when necessary. SROs serve
to devel op positive relationships with students and the
school community. These officers are the connection
bet ween the police departnent and the school system

The SRO is a positive role nodel and provides
an opportunity for students to interact with police
officers in a friendly nonthreatening manner and
environment. In many cases, it is the first ever
interaction that kids have with police officers.

We build relationships -- we build
rel ationships with students through these. They help
us keep the school safe by inform ng us of potential

acts of violence before they occur. SROs deal with
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i ssues in the school house, whether they are student
fights, gang activity, threats or self-harm or our
wor st - case scenari os.

Il would like to tell you about an incident
t hat happened to me in the 1990s when the Baltinore
County SRO program was just beginning. A young student
came to nme with information that woul d change the |ives
of several famlies. She went to the main office and
asked if she could speak with ne.

In that conversation with that very distraught
student, | learned that on the previous evening, she
was tal king to her boyfriend on the phone. And during
that call, her boyfriend shared that when he went to
get food fromthe famly freezer, he saw a human foot.

The information that student provided led to
my police departnment solving a homcide -- solving a
donmestic-related homcide. | tell you that to
illustrate the unique role that SROs play in the
communi ty.

We are | aw enforcenent officers who devel op
trust relationships with thousands of kids across the

country and, in so doing, help solve crimes or far, far
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better, prevent them Students learn to trust us as
their advisors with problens and concerns that they
don’t know how to handl e or may not feel confortable
sharing with their peers, parents or teachers.

Oftentimes, we present issues to principals
and col |l aborate with themto determ ne the best way to
resol ve student problems. We keep staff infornmed of
safety trends and changes in the |aw that may i npact
schools in their comunities.

We share school -rel ated concerns with police
commanders to work together in solving conmunity
i ssues. The presence of an SRO in schools is designed
to make everyone feel safe.

Al nost 20 years as an SRO, | recommend t hat
when school districts, police or sheriff's departnments
make a decision to inmplenment school resource officer
progranms, they foll ow proven best practices as we did
in Baltinmore County.

There nust be an understanding that this
concept is deeply rooted in the phil osophy of community
policing. It is mssion critical that before

i mpl ementing a successful program a menorandum of
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under standi ng i s devel oped and agreed upon. The M,
as it's called, should define the role of the school
resource officer, as well as other stakeholders in the
program

In Baltinore County, Maryland, the 25th
| argest school district, we have had SROs for al nost 20
years. During the |ast school year, the program
conprised of 64 SROs that were assigned to area
school s.

Qur program was recogni zed by the Nati onal
Associ ati on of School Resource O ficers as a nodel
program As a result of the uptick in school-rel ated
incidents, we will be starting in the next school year
an el ementary school resource officer |iaison program

The goal is to create an officer-friendly
program geared toward providing police -- providing a
police presence in over 100 el enentary schools across
our 610-mle country, sonething that the parents,
adm ni strators and el ected officials have wanted for
years.

The success of this amazing programis deeply

rooted in the training, selection and recruitnent of
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the right type of police officer who expresses a desire
to becone an SRO. The job is not for anyone or any
police officer. There nust be a deep comm tnent and a
desire to work with kids and the ability to coll aborate
with civilians school adm nistrators and educators.

In 2010, a survey was conducted in Baltinore
County by the Departnment of Research, Accountability
and Assessnent and the result -- and the research
showed that 92 percent of our students advised that
t hey never skipped school because they were unsafe.

Si xty-two percent of the staff and 43 percent
of the students said that they felt that the presence
of an SRO was a deterrent to violence. Eighty-six
percent of adm nistrators felt that the SROs served as
a resource.

Si xty-nine percent of the students advised
that they never felt intimdated by the presence of
their school resource officer. N nety percent of
students and 96.5 percent of the staff reported feeling
either very safe or sonmewhat safe at school

In the role that |I've served for al nost two

decades as Baltinore County's first school resource
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officer, I have never forgotten what is at the heart of
what we do. | call it the promise and it is reflected

in the shield that we wear as we are conmtted to
putting ourselves in harms way for the safety of our
children and the entire school conmunity. W are there
to provide a secure environment so that those we serve
can reach their full potenti al

In nmy many conversations with SROs throughout
the country, we often agree that the role of the SRO
has and continues to evol ve.

However, we al ways renenber the significance
of the position we hold as well as the inpact we have
on our nost precious natural resource, the young people
we are entrusted to protect and serve.

| whol eheartedly support and recomend t he
school resource officer programas the best way to
protect Anerica's children and keep our school houses
safe. | thank you for |istening.

ATTY. CGEN. SESSIONS: Thank you very much, M.
Bridges. And detective Perez, we'd be glad to hear
fromyou.

MR. PEREZ: Thank you very nuch.
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ATTY. GEN. SESSIONS: | guess fromthe
Atlantic to the Pacific. Los Angeles now we'll hear.

MR. PEREZ: | love it. Thank you so much.
|"'mholding that line in California. |I'mthere. Thank
you so nmuch for allowing us to be at the table,
all owm ng | aw enforcenent to be at the table because
sonetines we're not on the menu. And you know, it's
one of those things where the conversation needs to
begi n.

Good afternoon. Thank you for inviting ne to
share ny story, ny Anerican dream cone true. M nane
is detective Rudy Perez. | ama 16-year veteran of the
Los Angel es School Police Departnent.

I"d like to start by saying that the U. S.
dream nmachi ne works. This country offers hope and
opportunity and nost of all safety. M story shows the
ability -- ny story shows that people have the ability
to come here and beconme productive and contributing
members of this amazing country.

I immgrated from Guatemal a when | was a
child. M nomand dad said it is not safe for us in

Guat emal a because of prevailing gangs and viol ence and
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rise of violence their country. W immgrated to the
United States and, through the process of hard work,
dedi cation of my nother and father, we becane citizens
of this amazing country.

Living in government housing for 15 years was
not easy because of the intense gang violence and drug
usage in the area. Shots were fired regularly. There
was a tenptation to join gangs surroundi ng us. For ne,
school was very difficult. | was diagnosed with
dyslexia and learning disabilities. |EPs, kind of
stuff like that. Forgive ne.

| didn't learn to read until the fifth grade
and the education was very hard for ne and | earni ng was
very difficult for me. Despite the fact we were
surrounded by negativity and viol ence, we were stil
better off than our previous circunstance.

My nom al ways rem nded us that there's a
di fference between being poor in Guatemala and bei ng
poor in the United States with resources. 1In the
United States, nmy nom woul d say you can call 9-1-1,
which was the first nunber | ever -- tel ephone nunber |

ever | earned, and sonebody will cone.
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In this country, it is -- in this country of
| aw and safety and people care for you and people care
for each other. As | focused ny attention to pas high
school, | was still affected by the violence around ne.

That's when Victor Del Rio, our school
resource officer, stepped into ny |life and had a very
stern conversation with ne. He told me | was a |ikable
guy. But he was very concerned that | was skipping
class and hanging out with friends that could
negatively affect ny long-term future.

At that nonment, | chose to trust him and
said | chose to trust himand his judgnent, which |ed
O ficer Del Rio to becomng ny first nmentor. His
gui dance changed ny life through the nmany one-on-one
conversations we wal ked -- through the many one-on-one
conversations, we wal ked through in-depth life
guestions that helped nme set ny priorities.

When | was in elenentary, |aw enforcenent
officers were nmy heroes. But it was in high school
where one of the -- one of these officers becane ny
real friend and sonmeone | could turn to. Because of

him my parents' first encounter with | aw enforcenent
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was very positive. | saw Victor both as a warrior and
a guardi an.

We experienced many | ockdowns and shootings in
our schools and as he was al ways runni ng towards the
danger. He was a true, true -- and is a true hero.
wi Il never forget the day he pulled ne aside and found
out that | was graduating. And he said, Rudy, you made
it and you nade it on your own nerits.

Victor connected ne with a youth programto
help nme to get a good paying job with the city of Los
Angel es and | becane a lifeguard for eight years.

was the true Baywatch.

By the time | was 21, | wanted to do sonething
with ny life. | called up the LAPD and asked how do |
beconme a police officer on a canpus. | found out that

there was a departnment designated just for that. And
my dream becane -- forgive ne.

And ny dream becane being a school police
of ficer and giving back in the way that Victor gave to
me. | graduated fromthe police acadeny and went
straight to work for the Los Angel es School Police

Departnent, where | have been an officer for 16 years,
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changing the lives of many students in a positive way.
| know -- | now know former students who are serving in
their communities in a variety of roles as firenen,
clergy, office nmanagers and so nmuch nore.

Through nmy experience, | was able to start a
nonprofit organi zation named Friends of Safe Schools
USA, which supports safety in education, a nonprofit
that is serving communities by connecting | aw
enforcenent officers and students. The officers
i nvol ved gave four tons of food | ast Thanksgiving and
t housands of dollars in school supplies and backpacks.

| also recently because the vice president of
the National Association of School Resource O ficers
and fornerly served as the president and then vice
presi dent of the Los Angel es School Police Oficers
Associ ati on, which represents 500 school police
officers and SSOs in the Los Angel es area.

My father's greatest advice was | nust becone

a history-nmaker so that the footprints | |eave |ead
others to the path of success. It ny job to nentor,
protect and lead -- forgive ne. It is my job to

mentor, protect and | ead students safely into
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gr aduati on.

| work for the Los Angeles Unified School
District, where we serve 700,000 students, 69, 000
enpl oyees, 710 mles of jurisdiction in over 21 cities.
| have experience working on difficult canmpuses that
tare located in the center of high volatile areas.

Many of my students are -- many students are
still getting in trouble. But many nore are crossing
the graduation line and it is because of SROs have the
ability to enpathize with students, staff and community
menbers. He or she will engage in diversion prograns,
restorative justice prograns.

Al ong aside adm nistrators, the resource
officer helps find solutions of conprom se that benefit
the student. Because we believe in hel ping kids grow,
we take the tine to assess each situation to decide
social or nmental health services are needed rather than
incarceration, and | say rather than incarceration.

It takes not a village, but a country to raise
a child. The Anerican dreamis possible for students
if the SROs are properly selected, properly trained,

properly equi pped and properly conpensated, to work
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with students and | ead theminto graduation safely.
Education is the key to beconme a productive nenber of
society. School resource officers need to make this
happen. Forgive ne.

School resource officers help make this happen
and, because of relationships we have built in the Los
Angel es area, |'ve got to tell you that |ast year
2017, 23 handguns and eight rifles were recovered
because of the kind of relationships we have with our
st udent s.

And 1"l finish with this statenent.
Educati on nust be first. Education nust be first.
Safety always. Thank you.

ATTY. GEN. SESSIONS: Thank you, Detective
Perez. Good to have you back. M. Hulin, we're
pl eased to hear from you

MR. HULIN:. Thank you, and thank you for
allowing me to share ny personal --

ATTY. GEN. SESSIONS: Your principal's
per specti ve.

MR. HULIN. Perspective. That's correct.

ATTY. GEN. SESSIONS: -- from a high school
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principal. Thank you.

MR. HULIN:  Yes, personal perspective on the
merits of school resource officers in our schools.
Parents and guardi ans personally trust to provide their
child with a safe and secure educati onal environnment
every single day. And that's fromthe nonent the child
enters our facilities until the time they arrive hone
safely.

This is a daunting task for any school
adm ni strator and one | don’t take lightly. School
safety is the one concern that keeps ne awake at night.

| personally believe that the Hoover High
School SROs are the nobst critical conponent to ensuring
t he safest school environnment possible for ny 3,000
students, over 300 faculty and staff nenbers and
visitors on ny canpus daily.

Qur SROs' main goal is to provide the safety
and security of every single person on nmy canpus.

Bei ng principal of Al abama's |argest and nost diverse
school for the past 10 years, one that has been served
and protected by trained professional school resource

of ficers, has strengthened nmy resolve that SROs need to
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be not only in ny school but in all schools.

During my career, |'ve worked in schools
havi ng no SROs, schools ranging fromvery |arge high
schools in Louisiana to a small K-12 rural school in
Al abana.

Most of those schools had very limted
protective measures in place such as netal detectors,
cameras, surveillance systens and ot her safety
conponents. Ohers had none. And sadly, none of those
had SRGs.

In reflection, those schools were much nore
vul nerable to a safety event by not having trained
resource officers on their canpuses. | amincredibly
fortunate to have four SROs full-tinme on ny two
canpuses. | wish | had nore.

We recently increased the nunber of SRGs on ny
canmpus fromthree to four after the Marjorie Stoneman
Dougl as shooting in Florida. After the shooting, a
detailed review by our SROs and ny adm nistrative team
identified gaps in our canmpus security plan.

Qur SROs undertook an in-depth safety review

in identification of those needed steps taken to
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protect our kids. Hoover Hi gh School resource officers
are assigned nunerous tasks other than providing school
safety. They do so nuch nore. They take the lead in
pl anni ng, devel opment, inplenmentation and practice and
t he constant evol ution of our school safety and crisis
managenment pl an.

As nentioned, they imediately reviewed our
security plan after the Florida shooting and they nmade
t hose needed suggesti ons, one being inproving the
response time to a critical event by having an
addi tional officer on my canpus.

Response tinme is critical in crisis managenment
and to the amount of coll ateral damage that a schoo
intruder can inflict on ny school.

It is inmportant to understand that |I'mnot a
trai ned safety or crisis managenent person nor is
anyone on ny staff. W are trained educators. CQur
of ficers have gone through a rigorous training process
prior to them even stepping foot on our canmpus. They
continue to train, alternative best practices.

|"mvery fortunate to have one of ny officers

who is currently a firearns instructor, an active
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shooter instructor and a bonb technician. Al of ny
officers are part of our SRT team our special response
team and know professional expertise to nmake the
critical during school safety invaluable to ne.

| val ue our SROs' professional experience and
know edge to guide nme and my adm nistrative teamto
provi de an all-enconpassing safety plan for Hoover High
School. This is not an easy task.

My school facility blueprint consists of a
mai n canmpus, an annex buil ding and numerous outdoor
academ ¢ and extracurricul ar venues. The three-story
mai n buil di ng al one at Hoover Hi gh School has 110
exterior glass doors.

Li ke nost ol der schools, m ne was not built
with safety in mnd. In 1994, Hoover Hi gh School was
designed to nove 3,000 students and staff efficiently
every 50 mnutes. M SRGOs not only guide us through
that safety best practices inside our building but are
very hel pful in our outdoor areas of concern.

The arrival, dism ssal and after-school
| ogi stics are very concerning safety areas for

di scussion. For exanple, our parking |lots, student
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drop-of f areas, bus arrival and dism ssal. | have 25
buses that feed ny school every day -- to outdoor

athletic events.

SRCs provide us with the best safety options
through their insight. Those areas extrenely
vul nerable in becomng -- for our students and visitors
to a huge open canmpus which nmakes it very, very unsafe
for them

Student travel coverage to and fromevents is
al so very inportant. Qur athletic and academ c teans
travel to local state and national conpetitions
frequently. SROs are assigned to travel with those
teans. It provides nme and our parents with a sense of
protectiveness for our Kkids.

SRCs nost inportantly devel op rel ati onshi ps
based on trust with our students. | think you' ve heard
that today -- in addition with our staff and conmunity.

Most people are naturally apprehensive of
police. SROs work extrenely hard to nmake our kids feel
confortable around police officers. They acconplish
this by sinply tal king and comuni cating with our kids

on a variety of topics.
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Simply just saying good norning goes a |ong
way in relationship-building with our students,
especially with 3,000 students on canpus. Qur kids
view our SROs as just another person talking to them
not a cop.

SRCs will always -- excuse ne. SROs provide
advice and personally refer our kids to appropriate
counselors if needed. Kids will always renenber and
respect the person that took the tinme to help themin
school, especially a school our size.

In turn, a school culture of trust and
ownership grows within our school. Building these
rel ati onshi ps provi des our school with a neans of
constantly checking the pul se of our school and our
community as it relates to school safety.

It allows us to be proactive in recognition of
that troubled student. It also allows us to be
recogni zabl e of the issues within a honme and rel ate
safety problens in our comrunity.

My SROs | ead that charge and nake it nuch
easier to deal with potential flashpoints of violence

before they one day spill into nmy school. SRGCs are
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true exanpl es of positive, profession and caring police
of ficers for our kids and stakehol ders.

Soneti mes our kids need to experience in
person and not only through visuals as we all see in
the news today or in reporting on social nedia.

My | ead SRO conmmented on the m sconceptions of
their duties. He said arresting kids is not our nunber
one goal, like nost people think. The greatest tool we
have as a police officer is discretion. Qur job is not
to arrest our kids, but to protect and help them and
school adm nistrators in any way possible.

And finally, | had sone very tough
conversations with nmy students after the Parkland
shooting. They were scared. They wanted ne to assure
them that our school was safe. They asked could a
shooting like this happen in our school. WII you and
t he SROs protect us?

Difficult questions for nme to answer.
didn't sugarcoat nmy answers to ny kids about those
school safety questions. | can't guarantee a perfectly
safe school. In my opinion, none exist.

VWhat surprised nme the nost though at the end
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t hose conversations with ny kids was that every single

kid | talked to wanted this one thing at Hoover Hi gh

School .

Every single one of themwanted it to be a
safe place. But they also didn't want it to feel |ike
a prison. Tough job. | can't imagine trying to find a

happy nmedi an for our kids in school w thout the help of
our SROGs.

ATTY. GEN. SESSIONS: Thank you very nuch. |
appreci ate those comments and I know we all do.
Secretary DeVos, would you like to start with questions
for this panel?

Q8&A SESSI ON

SEC. DEVOS: Sure. 1'd like to ask both M.
Negr 6n and Ms. Kidd, you both indicated in different
ways that it's inportant for decisions around
di scipline to be made at the nobst | ocal |evel.

Coul d you expound a little bit on that and
what role can or should the federal governnment play in
this area? And then, acconpanying that, what
assurances can you give that schools will inpose

discipline in a racially neutral fashion?
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MR. NEGRON: So, | can start with that. Thank
you for the question, Secretary DeVos. Schools are
commtted to conplying with the [aw, and that neans
i mposing discipline in a way that conplies with the
requirements of the law and so that it's not race-
based.

I think that your coments earlier about the
fact that this panel would nake recommendati ons as
opposed to mandates is really an answer to your
gquestion because we believe that schools, professional
educators are the best place to nmake educati onal
choi ces.

Students sonmetines fight. |It's a part of the
process of growing up and a part of adol escence that
happens. And al t hough under strictly crimnal |aw
terms, that could well be a battery, the mapjority of
t hose are solved at a very low level within the schoo
setting, teaching children the appropriate ways to
behave, the appropriate ways to resolve conflict.

Al'l of that to say that not every instance of
school discipline, even one that is ostensibly violent,

is right for referral to crimnal [aw enforcement. So
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| think that the federal governnment has a role in
provi di ng the resources, not only so that schools can
hire school resource officers, but in offering guidance
to the interpretation of FERPA, for instance, so that
school districts can exercise reasonabl e educati onal
judgnent to share within their judgnent informtion
that could result in the referral to nedical services
or nmental health services or community services, if
t hose are needed, or to al so prevent tragedy by
referrals to | aw enforcenent.

MS. KIDD: | would |ike to agree
whol eheartedly with what he just said. [In addition,
I"d like to ask that you | ook at FERPA and expand FERPA
to allow teachers to video or photograph students not
from-- for social nedia, but to maintain a safe
envi ronnment .

Teachers who -- because in |arge high schools,
simlar to Hoover or others around the country, we
don’t know every student. And if a student refuses to
identify thenselves and there's a situation brew ng, we
need to be able to identify them and the easiest way is

nost teachers have a cell phone.
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And if we can have the ability to do what
students do for teachers all the tinme and that w thout
being -- having that turned on because | know of too
many cases where teachers have, in order to report an
i ssue that is unsafe, they have taken a photograph.

And they are the ones who have to pay the price.

So if it could be revisited in that regard so
that teachers aren't suffering as a result of trying to
mai ntain a safe environnent. He is correct. There are
a nunber of issues where there is m sbehavior in
school. And it's not race-based deci si on-maki ng.

But locally, we need to be able to take care
of the situation. It doesn't need to be escal ated, nor
do we have to have funds tied to it.

ATTY. GEN. SESSIONS: All right. | would ask
M. Hulin, fromyour perspective, you said you would
like to have nore officers, SROs.

Is it funding or do you have comrunity
opposition or are you aware of any national opposition
to the school resource officer progranf? And nmaybe our
ot her SRGs here could conmment on that too.

MR. HULIN: No opposition from anybody w thin
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t he Hoover City School District. They are very
t hankful that we have those officers on canpus. It
does conme down to fundi ng sonetines.

You know, we have a great relationship in
Hoover between our school system and our city. So
we're allowed to have additional resource officers, not
only on ny canpus, but also in our elenmentary schools
and our m ddl e school s.

So that work framework between city gover nment
and the el ected school board and our school systemis
critical to making sure we get those added resources to
have additional SROs on canpus.

ATTY. GEN. SESSIONS: Do they go through their
pol i ce departnent budget or your budget?

MR. HULIN. A little of both.

ATTY. GEN. SESSIONS: Any other opposition you
hear on --

MR. PEREZ: Yes, sir. The beauty of this
conversation is we want to get to where Hoover's at,
right? And in Los Angeles, we are having a massive
anount of budget issues where we are |osing officers

even to other agencies that are getting paid 30 percent
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nore. That's hard because of the m ssion of what we do
i's amazing.

| would submt to this panel that we woul d
start and engage sonething in the Blue in School Shield
initiative where, you know, the officer is once again
the catal yst of bringing resources, you know, whether
it's mental health services, social services,
counseling. And he is the one person, sir, that can
connect it.

But we're dealing -- because we started this,
we're dealing with this with BLM affecting us, not
wanting cops on canpuses.

They will protest against us and we w || deal
with all sorts of social issues right nowin Los
Angel es because they believe the cop is there to arrest
kids, which is the conplete opposite of what we are
doing. But we are having a lot in Los Angeles
af fecti ng us.

MR. BRI DGES: Let ne add sonething on top of
t hat .

ATTY. GEN. SESSIONS: Yes?

MR. BRI DGES: | think that when we | ook at the
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i npl enent ati on of SRO prograns, when we | ook at whet her
or not there is opposition, whether or not there is
opposition oftentimes depends on what relationship that
particular area has with its police departnment.

Wthin our county, when we were starting, we
had absolutely no opposition to it. And the reason is
for over 100 years, our agency was al ways cl osely
connected to the community.

So when we | ook at trying to inplenent SRO
progranms, our history in a whole |lot of cases dictates
whet her or not there is opposition to the program

ATTY. GEN. SESSIONS: Secretary Azar?

SEC. AZAR: | guess applicable to everyone,
but M. Negrén, could you just let ne know what -- do
you see mmjor barriers -- you nentioned FERPA.

Are there major barriers to information-
sharing that you wish, froma | egal perspective, you
coul d sol ve between school resource officers,
adm ni strator's, nmental health professionals, social
wor kers and others that are providing different
resources around the kids, but that they are prevented

fromsharing that with each other to create a holistic
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approach to the child that really may be getting in the
way of school safety issues and nental healthcare?

MR. NEGRON: Thank you for the question. |
mean, | think you're exactly right when you nention a
hol i stic approach because for that information-sharing
to be truly valuable, it nust be shared anongst the
pr of essi onal s.

I think fromthe FERPA perspective first, we
t hink FERPA as it reads now actually permts
i nformati on-sharing. Unfortunately, because sonetines
we tend to be a little skittish about sharing
i nformati on and bei ng somewhat conservative about that
because pieces of the law don’t quite articul ate the
ci rcunstances, right.

So we're looking for a standard that suggests
sonething |i ke a reasonabl e judgnent of educators. And
so, school officials, naturally being cautious, tend to
sort of err on the side of being conservative about
sharing the information.

They don’t want to cross a line that is
sonehow i nappropriate. | think that's where federa

gui dance could help, certainly with input from
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educators and | ocal s.

Now, there's another piece when it cones to
the mental health conponent. |[|'mnot a nedical |aw
expert. But | can tell you that certain laws |ike
HI PAA and ot her pieces would have to be | ooked at and
clarification around what can be shared there from a
ment al heal th perspective.

We want to encourage, of course, students and
community nmenbers to access nental health services. So
it would be inportant to hear what those paraneters
ought to be for them But |I think it's certainly
sonet hing that should be taken a | ook at for guidance.

MR. BRIDGES: My | add sonething? | think
t hat when we | ook at that issue relative to
i nformati on-sharing, where the ball is dropped in this
country is that there is a disconnect with the various
school board | awers because, in every state, their
interpretation of the lawis very, very different.

So whenever we do training on a national
level, it is alnost inpossible to even have a
conversation because what |awer A, how he or she

interprets it is far different fromlawer B. So if |
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were in your position, what I would be |ooking at is
per haps having sonme type of forum where we can bring
t hose people together to have those conversations.

MR. NEGRON: If | could just respond to one
thing on behalf of my fell ow school |awers and in sort
of their respectful defense, | would say that |awers
al so by nature tend to be conservative in advising
their clients about overstepping bounds.

And the problemis further conplicated by the
fact that every jurisdiction has student privacy |aws
of their own overlaid on top of the FERPA requirenents.

And so, there are unique aspects of state |aw
that differ fromjurisdiction to jurisdiction that
further conplicates not only FERPA. So FERPA should be
| ooked at conprehensively in |light of those state | egal
framewor ks that exist.

ATTY. GEN. SESSIONS: Well, thank you,
Secretary Azar. |'ll just but in one nonent and say
that | was involved in the discussions over |DEA reform
a nunber of years ago. We ended up with bipartisan
| egi sl ati on.

But the whole gist of that was to basically
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give nore respect to our principals and teachers in how
to decide children with disabilities, how to handle
themand not try to wite a regulation in Washi ngton.

We had a whole infrastructure of [awers and
| awsuits constantly. | think that dropped down a great
deal. Maybe we could do sonething simlar here, give
nore bright |ine approval of certain activities that
woul d be positive. Secretary Nielsen? Thank you.

SEC. NIELSEN: Sure. So first, | just want to
say thank you for your expertise and what is clearly a
passi on and conpassion that you share and you have for
the children. And thank you for what you do.

In our discussions, we've heard a bit of
frustration fromstaff that information that they share
with school adm nistrators or |aw enforcenent appears
to then not be acted on. And what | wonder, if it's
| ess of an inaction and nore that perhaps we just need
a better feedback | oop.

So |I'd be curious into what can, you know,
adm ni strators and SROs report back to those reporting.
You know, how does that feedback -- because |I think it

builds trust as well if you understand that what you're

www.Capital ReportingCompany.com
202-857-3376




10

11

12

13

14

15

16

17

18

19

20

21

22

Meeting July 26, 2018

Page 64
reporting is being acted on. 1Is there a way to do that
or best practices that we could capture? Thank you.

MR. PEREZ: As we oversee the threat
assessnent unit in Los Angeles, we have six clinicians
and | aw enf orcenent now joining together in a patrol
car. So you're talking about threats. And it is very
difficult. 1t is very difficult to have that
conmuni cation line go back and forth.

One of the things that |I believe we should
have -- and it ties into a little bit of your question
-- is at a federal level a systemthat we can go, hey,
he's at this school. He's going through this process,
t hese kind of threats.

You know, this was the kind of |evel that we
saw. Is it involving high volume violence or is it a
mental health issue? But we have nothing in place
where he goes fromone el enentary to another school,
now to our colleges. There is a conplete disconnect.

So if there could be a connection that we
could cone and share this information, that would be --
or systemin place that we can cone together in going

these are the threats that we are seeing. But it is
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very difficult to get ny threat information to another
person. And we need your help on that.

ATTY. GEN. SESSIONS: Very good. Thank you
very nmuch, panel. This was very insightful and we
appreciate it. W thank you, and if | could ask panel
three to join us at this tinme?

Qur third panel showcases | aw enforcement best
practices in the areas of school safety. And we are
joined today by three expert w tnesses who' ve spent
their careers protecting and serving the public.

Mo Canady is the executive director for the
Nati onal Association of School Resource Oficers and
past president of the Al abama Associ ati on of School
Resource Officers. He spent 25 years in the Hoover
Police Departnent, including 12 years as supervisor of
t he school services division.

Wth himon the panel is Clarence Cox, III,
presi dent of the National Organization of Black Law
Enf or cement Executives. Good to see you again,
Clarence. He is director of the special projects for
the Fulton County Police Departnent in Georgia, where

he created the Clayton County Public Schools Police
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Departnent in 2013.

Al so joining us today is Vernon Keenan, who's
served as director of the Georgia Bureau of
| nvestigation since 2013 and is a nenber of the board
of directors for the International Association of
Chi efs of Police.

Thank you all for being here with us today.
M. Canady, would you like to begin?

PANEL 3 PRESENTATI ON: BEST PRACTI CES I N SCHOOL SAFETY

MR. CANADY: Yes, sir. Thank you. Secretary
of Education DeVos, Attorney Ceneral Sessions and
members of the Federal Comm ssion on School Safety,

t hank you for inviting me to testify on behalf of the
Nat i onal Associ ation of School Resource O ficers.

It truly is nmy honor to serve as the executive
director for this outstanding group of |aw enforcenent
and educati onal professionals.

NASRO is a not-for-profit association founded
in 1991 with a solid conmtnent to our nation's youth.
NASRO i s conprised of school -based | aw enf orcenent
of ficers, school adm nistrators and school security and

safety professionals working as partners to protect
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students, faculty and staff and their school
communi ti es.

The SRO refers to a comm ssioned | aw
enforcement officer selected, trained and assigned to
protect and serve an educational environnent. | cannot
enphasi ze enough how critical it is for officers to be
carefully selected and specially trained to function in
a school environment. This is always a factor in the
success or failure of any SRO program

The SRO programis nost effective when it's
built on the foundation of interagency collaboration.
Through a formal nmenorandum of understandi ng bet ween a
| aw enforcenent agency and a school district, each
col | aborator has a clear and properly enforced
under standi ng of his or her role in the school
envi ronnment .

The role of the SRO should utilize the triad
concept of school -based policing in which an SRO
functions in a school environnent in three capacities:
as a | aw enforcenent officer, as a guest speaker or
educator and as an informal counselor or nentor. These

strategi es shoul d be based on a set of well-established
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best practices which NASRO has spent nearly 28 years
crafting.

The NASRO board of directors recently
conm ssioned a group of dedicated associ ati on nenbers
to create a formal docunent of standards and best
practices for school resource officer prograns.

On July 13, 2018, this inmportant document was
conpl eted and today the Federal Comm ssion on School
Safety are the first recipients of the National
Associ ati on of School Resource O ficers standards and
best practices for school resource officer prograns.

These standards are organi zed in four
sections, each of which enconpasses an essenti al
conmponent of a successful SRO program

The first section outlines adm nistrative
standards, including an outline of the definition and
pur pose of an SRO and recommendations for the conposing
of a menorandum of understandi ng between a | aw
enf orcenment agency and a school .

An SRO should be a sworn, certified | aw
enf orcenent officer assigned to a comunity-based

policing program and actively working in a
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col l aborative effort with a school district. Wen this
definition is followed, the SRO program serves at a
trenendous benefit to its school community.

However, when the definition is not adhered
to, the SRO program s effectiveness will, at best, be
greatly hindered and, at worst, be significantly
detrinmental to the school, the | aw enforcenent agency
and even the comunity.

The nunber one goal of any successful SRO nust
be to bridge the gap between | aw enforcenent and youth.
Positive rel ati onshi ps between students and SROs | ay a
power ful foundation for the exchange of information.

These rel ati onshi ps, along with those the SRO
builds with the school admnistration and with parents,
can and have averted acts of school violence before a
shot was ever fired.

The second section speaks to the inportance of
the selection process. The SRO position is a unique
assignnent in law enforcenent and it requires a unique
officer to properly serve init. Due to the nature of
t he assignment, the SRO will becone one of the nost

wel | - known offices in their comunity.
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The officer selected for this position nust
have | aw enforcement experience, be of good noral
character and have a sincere willingness to work with
students and yout h.

The third section outlines the essenti al
details of an SRO s specialized training. Once the
of ficer has been carefully selected, it is then
critical that he or she be specifically trained to work
in a school environnent in the triad approach.

Every SRO should attend and conpl ete NASRO s
basi ¢ SRO course, which includes topics such as
foundati ons of school - based policing, understanding the
teen brain, school |aw and enmergency operations plans.

An SRO s training nust be ongoi ng as
educati onal trends and school culture change and should
i nclude topics such as adol escent nental health, threat
assessnent and active shooter response.

The final section highlights the nake or break
i nportance of interagency collaboration between the
school district and the | aw enforcenent agency. Proper
col | aborati on between school officials and SROs wi |

nost definitely be effective in preserving the canpus
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fromdisruptive forces while nurturing and protecting
youth who are conpelled to attend school. This
col | aboration should be formalized in a nmenorandum of
under st andi ng.

As the world's | eader in school-based
policing, NASRO has regularly spoken to the critical
need for national standards for SRO progranms. W are
proud to have authored this inmportant docunment, created
in the furthering of our mssion to keep every school
and every student safe.

We ask you, the Federal Conm ssion on School
Safety, to support these recomended standards. Thank
you very nuch.

ATTY. CGEN. SESSIONS: Thank you, M. It's
good to have you with us. And Chief Cox?

MR. COX: Thank you, Attorney General
Sessions. |I'mvery honored and excited to be here to
participate in such a formative panel. And | conme to
you representing the National Organization of Black Law
Enf orcenent Executives, where | serve as current
presi dent.

But as a forner chief of school district
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police, where | organized the agency fromthe ground
up, | had several considerations as | assenbled ny
t eam

One of the nost key inportant aspects was the
devel opnent of the policies and procedures around the
i ndustry's best practices and nost of those were put
t oget her by organi zations |like the NASRO team and t he
I nternati onal Association of Chiefs of Police.

It was because of ny previous experience as an
under cover drug agent as well as a drug task force
commander, and obviously a proud father and
grandfat her, | becane so passionate about the well being
of our vyout h.

Over several decades, |'ve had the opportunity
to arrest nmothers and fathers who in many cases turned
their mnor children over to the departnment of child
protective services when i mMmedi ate fam |y nenbers were
not available to care for that unfortunate child during
those types of negative events with | aw enforcenent.

And in many instances, these negative,
heart breaki ng experiences is the very first encounter

with | aw enforcenment. Therefore, the role of a school
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resource officer is essential and central to the first
step of building trust and legitimcy in our
comruni ti es.

When they' re used in a proper and correct way,
the students, staff and visitors will understand the
conponent of this inportant piece of |aw enforcenent
and they need to be used in a way that they will not be
a conponent of the disciplinary practices in the
school s.

SRCs, to avoid using themas a part of the
di sci plinary processes, policies and procedures should
be witten as part of the standard operati ng procedure,
both for the school district and the partner |aw
enf orcenent agency.

This should be done and comuni cated to the
educators and adm nistrators of the school system
t hrough nmenoranduns of understandi ng and operati onal
obj ectives of |aw enforcenment partners.

This should al so be communi cated to the other
agencies within that jurisdiction who m ght provide
support in a formal or informal nutual aid agreenent.

The objectives can clearly be defined and communi cat ed
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when the | aw enforcenent adm nistrators coll aborate in
joint staff neetings with the partners of the school
system and integrating the safety and security with the
teaching and | earni ng envi ronnent.

You' ve heard many of ny coll eagues tal k about
FERPA. Well, | can tell you sone real serious things
about FERPA.

As a director of the school system safety and
security, | face chall enges when seeking vital
intelligence regarding nenbers of the student body
because many educators are concerned with the Famly
Educational Rights and Privacy Act, FERPA.

For | aw enforcenent, this is one of the
greatest hindrances facing intelligence-gathering and
conducting investigations on students which make threat
assessnents and predictive analysis difficult, if not
i npossi bl e.

On Tuesday, June 9, 2015, the Metropolitan
Police Departnent here in Washington, D.C. received a
call froman unidentified male calling hinself Elijah
Grant, who clained that there was a bonb in the Wite

House press briefing roomset to detonate in an hour.
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The White House press briefing roomwas evacuated and
searched. No device was discovered.

And then, on Wednesday, June 18th, shortly
after 9 o'clock p.m, a long gunman, 21-year-old Dyl ann
Roof, wal ked into the historic Emanuel African
Met hodi st Church during a weekly Bible study and opened
fire, ultimately killing nine unsuspecting
pari shioners.

While the first responders were there
col l ecting evidence at this crinme scene, which was
already horrific, a bonb threat was called in to the
| ocal 9-1-1 center, therefore causing the evacuation of
a crime scene.

Bet ween June 9, 2015 and June 20, 2015, a male
caller, later identified as Nathan Hilton, made
nunmer ous addi tional hoax bonb threats to include the
LAX I nternational Airport, governnent facilities,
secure sites and including the United States Secret
Servi ce headquarters.

This young male was a student in the Cl ayton
County, Georgia police -- | mean, Clayton County,

CGeorgi a school system where | was the police chief.
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And only after obtaining a federal subpoena for this
young man's records was it determ ned that this man had
been docunented since the age of eight years old with a
mental illness.

He was a known aggressor of bullying. He was
docunented to display physical, verbal and sexual
aggressi ve behavior towards adults and peers. Although
this young nman had been assessed several tines,
intervention plans had matricul ated through his primary
educati on, those plans did not decrease his continued
assaults and threats on other students and teachers.

These assessnments were not shared with the
school district police or any other |aw enforcenment
entity until the issuance of this federal subpoena by
the U S. Secret Service shortly after hoax bonb threats
tied Hilton to the evacuation of the White House press
briefing room

VWhen agents entered Hilton's residence to
serve a search warrant, he was actually calling in a
hoax bonb threat at the time of the service of the
search warrant, which was identified by |IP address

t hrough technol ogy of | aw enforcenent.
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On Decenber 12, 2015, at his arraignment in
Cl ayton County juvenile court, he entered a guilty plea
and admtted to a total of 22 felony terroristic
t hreats.

The 22 felony counts of terroristic threats,
transmtting a false public alarm the subject who
entered the guilty plea admtted a total of five
m sdemeanor counts using tel ephone communi cations for
obscene, threatening or harassing purposes. In
essence, this young man had no way of being detected by
| aw enforcenent.

And unfortunately, many of the fol ks who was
responsible for the interventions and the detection of
t hese problens were friends of m ne who could not share
because they were afraid of H PAA. And nmany of them
very well communicated to nme that we wanted to tel
you. But we were afraid of going to jail.

In a recent neeting, | spoke about HI PAA and I

was told nobody's ever been prosecuted for HI PAA

viol ations. \Whether that's true or not, | don’t know.
But | will tell you this. Educators believe that that
wi |l happen to them and certainly I don’t blanme them
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for not sharing. And it was unfortunate that we had to
expend so many nman-hours, so much equi pment and so much
i nconveni ence to the public for this hoax type of
communi cation. And we have got to do something around
t hat .

Trai ning our students and teachers. |In many
school districts, active shooter drills are optional.
However, these drills should beconme mandatory and
require -- you know, requirenment nmuch like our fire
drills. It's shown over time that fire drills have
saved lives. And |I'mconvinced that this thing with
mandat ory active shooter drills will do the sanme for
our public as we venture on.

Therefore, the investigation and interrogation
of law enforcenent in an academ c setting will beconme
easier. | was net by so much resistance when | was
chief of police in the district because the educators
are there to educate. And then spend nost of their
time concentrating on the academ c portion of their
duties.

So when we tal k about incorporating safety and

security into a school setting, sonetines it's often
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chal | enged by those who have other jobs to do. And we
certainly understand that. But as we tal k about arm ng
teachers, | think teachers are already overtasked with
duties to provide a structured life for many of our
ki ds who don’t have that in the hone.

So to ask themto carry a weapon, secure a
weapon and becone proficient in using that weapon is
more than enough. And | think that would be a very bad
i dea.

Of course, the cost of that would be
astronom cal when those nonies could be used to soften
-- | mean, to harden the targets as a school. Shortly
after 9/11, we went to hardening our airports and
infrastructures |ike that.

And certainly we've had way too many shooti ngs
in our schools and churches that we shouldn't be
addressing that type problemin the same fashion as we
did after 9/11.

We've done a prelimnary study that shows that
t he cost of providing teachers basic firearns training
woul d be about $71.8 million and that doesn't include

the gun itself. That's just the training. And in many
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cases, |aw enforcenent, we don’t shoot that well. So
|"'mreally concerned about a teacher carrying a gun and
then trying to secure that gun during the norma
wor kday.

Wth enmerging technol ogi es geared towards
saf er schools, | encourage adm nistrations to provide
funding for school districts to provide secure
infrastructures. The Departnent of Education should
make it -- should nandate that new canpus construction
funds nmeet certain requirenents that would ensure the
| at est technol ogy for security to be integrated into
the project.

And if we're really serious about the safety
of our future, which are our kids, we wll take the
necessary actions to secure our canpuses i mredi ately.
Securing facilities can start with instituting single
poi nt of entry and consistent nonitoring by faculty and
staff, especially during the beginning of the school
day.

Usi ng technol ogy such as the audi o enhancenent
product which will assist in the learning platform as

well as a security, this system has a capability of
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mass notification and integration, bell paging and
intercom systens, both internally as well as
externally. It provides first responders with real -
time video within 80 feet of the structure outside
while providing full coverage inside the facility with
4K caner as.

A great exanple of this technol ogy can be seen
in the Bi bb County, Georgia school system A concept
of crinme prevention through econom cal design has been
-- has to be incorporated into federal, state and | ocal
fundi ng nechani sns as new canpuses are constructed and
old facilities are renovat ed.

There should be a list of certified
contractors who neet required standards for this. An
exampl e woul d be li ke the Parsons Corporation that has
done this in Dallas, Texas and they're from Pasadena,
California. And | know this because |'ve done research
on best technol ogy out there.

The coordi nati on between | aw enforcenent and
schools is paranount. Even if a school district cannot
afford to have a resource officer, it's inperative that

district has all local public safety, first responders
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devel op a conprehensive plan for each canpus within
that jurisdiction. These plans should include
evacuation plans, maps, enmergency contact nunbers,
relocation and reunification designations and
transportation resources.

These pl ans shoul d define areas of
responsibility and be rehearsed regularly through
t abl etop exercises as well as nock drills.

The revisions and updates shoul d be
communi cated to all nenbers of that team as well and
t he plan should include nontraditional partners as
well, like service providers, utility providers, as
wel |l as nonprofit providers, keeping in mnd sensitive
docunents, blueprints, student information will be
confidential. So |I thank you for allowing nme to
expound on this topic.

ATTY. GEN. SESSIONS: Thank you, Chief. And
we appreciate that. Now, Director Keenan?

MR. KEENAN: Thank you, sir. | want to thank
the comm ssion for allowing ne to speak on behal f of
state and | ocal |aw enforcenent on the issue of school

saf ety best practices.
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On June the 27th, the FBI hosted a summt on
school safety at FBI headquarters and they invited
representatives for the International Association of
Chi efs of Police, National Sheriffs Association, Mjor
Cities Chiefs Association, Mjor County Sheriffs'
Associ ations, the Association of State Crim nal
| nvestigative Agencies and all of the other mmjor |aw
enf orcenment organi zati ons.

The purpose of the summt was to identify and
devel op best practices in school safety and also to
coordinate | aw enforcenent's efforts so that we do not
devel op separate and potentially conflicting resources.
And there will be a report generated fromthat sunmt
in the near future which will outline the best
practices that were identified.

Now, the best practices can be characterized
into five general areas. The first one is the
partnership both within | aw enforcenent discipline and
with other locally based partners, including education
departnents and soci al service providers.

The role of the school resource officer and

canmpus- based arned | aw enforcenent officers, and you've
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heard subject natter experts give testinony here today.
I ntervention techni ques and threat assessnents. School
vul nerability assessnments and target hardening efforts.
And active instant response resources and tools.

Now, I'd like to highlight just a few of the
best practices that were concretely identified in the
summt. The first area in the identification of best
practices is related to understanding the threat and
t he warni ng signs or behaviors that nmay signal a
vi ol ent act.

One of the inspectors fromthe Georgia Bureau
of Investigation was previously a school counsel or.

And she educated the attendees in understanding the
types of changes in student behavior that nmay be an
i ndi cator of a potential violent act and then better
under st andi ng the need for school -based partnerships
and the consistent reporting efforts related to
behavi ors and i ndi cat ors.

The FBI behavioral analysis unit has done
great work in this area in terns of identifying warning
signs and behaviors, as well as providing guidance on

t he devel opnent of threat assessnment teans. And the
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DHS comm ssi oner referenced the Secret Service gui dance
whi ch cane out this nmonth. | brought a copy with ne.
Excel l ent docunent. It is a roadmap |aw enforcenent
and education can use in devel oping the threat
assessnent teanms for their comunities and for their
school s.

Based on this better understandi ng of
behavi ors associated with school threats, we nust have
better collection of appropriate information to aid in
our intelligence and investigative efforts.

Many fusion centers across the nation are
partnering with local |aw enforcenent and their school
systenms to support |local efforts, including serving as
coll ection points for warning information and
participating in threat assessnment teans.

Fusion centers function as a national asset to
support | aw enforcenent in understanding and
identifying threats and behaviors, including threats to
our schools. For instance, in Al abama, the governor
has recommended that the Al abama fusion center receive
reported school threats via nobile application and then

screen and investigate these threats and see that
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they're routed to the appropriate agency for handling.
CGeorgia uses this sanme nodel.

Many fusion centers also have liaison officers
who work for a local |aw enforcenent agency and then
partner with the state and najor urban area fusion
centers to share information on trends, suspicious
activity threats and other information. And this could
certainly be put into the world of school violence.

It is well-established that school resource
officers are a key conmponent of school safety. And
you' ve heard testinony fromthe subject experts here.

Anot her best practice is the devel opnment of a
school crisis response plan and the integration of |aw
enforcenent in the devel opnent and i npl enentati on of
t hese pl ans.

As first responders, |aw enforcenment officers
shoul d be designated to participate in school crisis
response plan devel opnment and then ensure that all |aw
enforcenent agents and officers in a school's
jurisdiction are aware of and understand the plan.

As part of the crisis response plan

devel opment and i npl enmentati on, another best practice
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is the integration and use of vulnerability
assessnents. In Florida, an assessnent tool is being
devel oped to assist school districts in conducting
security assessnents to identify threats and
vul nerabilities.

In continuing to build upon these best
practices, one of the focus areas for |aw enforcenent
association is the hardening of schools. And this can
be acconplished through a | ayered approach, focusing on
the protection of students, including the use of
ballistic glass, nmetal detectors and other instrunents
and technol ogi es.

The | ndi ana Sheriffs' Association has worked
with their school districts to develop what is called
t he best practices solution. And this practice used
the | ayered approach | just referenced to nmtigate
schools as a soft target, including the use of
technol ogy for both target hardeni ng and expedited
response efforts.

Anot her best practice to assist local |aw
enforcenment in enhancing response efforts is the work

of the Mddle Atlantic-G eat Lakes Organized Crinme Law
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Enf orcement Network. And this provides a service to
| aw enforcenment through its devel opnment of school -based
action plans. These plans provide | aw enforcenent with
resources related to an individual school, including
aerial maps of the school, l|ocation of the exit points
and ot her response-rel ated i mages and | ocati ons.

Also related to response and mtigation
efforts is the Los Angel es Police Departnment's nental
eval uation unit, which serves as a best practice. This
unit was created to develop a checklist to assist
officers in better understanding how to respond and
interact with persons who are threatening acts of
targeted viol ence.

The |l ast area of identified best practices is
i nformati on-sharing, including the use of nobile
applications for reporting. The Virginia state police
has a threat assessnent process that includes the
establishment of a teamto assist schools in navigating
t he assessnent process, including privacy concerns
related to the assessnents.

Col orado' s security energency nmanagenent has

devel oped a Safe2Tell app, inplenented after the
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Col unbi ne shooting. The Texas Departnment of Public
Safety has the i WATCHt x reporting system for school -
related reporting and information-sharing.

State and | ocal |aw enforcenent al so
absol utely support the Departnent of Honmel and
Security's expansion of the suspicious activity
reporting systemso that going beyond terrorism but to
i ncorporate school violence information and al so ot her
crimnal activity.

So as you can see, there are many best
practices that are already in place. And | appl aud
President Trunp and his adm nistration for bringing | aw
enforcenment and all of us together to create a
partnership so that we can nove forward with protecting
our schools and protecting our students. Thank you,
sir.

ATTY. GEN. SESSIONS: Thank you, Director
Keenan. Qur education secretary and | eader of our
group, Secretary DeVos.

QA SESSI ON
SEC. DEVOS: Well, I'd like to thank all the

panelists for being here today. Thank you for your
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insights. Very, very helpful. M question is what
role can parents and the broader comunity play in
supporting inplenmentation of best practices in schools.

MR. KEENAN: | think the first step that is
critical for the community, teachers and
parents/caregivers to understand and be educated on the
i ndi cators of destructive behavior and then have a
mechani sm where they can report that information so
that it can be vetted and then acted upon
appropriately. So a first step is the education
process.

| also believe that many of the tools that
we' ve tal ked about here today can also be applied in
the area of youth suicide. |In the last five years in
CGeorgia, we've had 211 students who have comm tted
suicide. Five times that nunber have been admtted to
the hospital for attenpted suicide. That's based on
records.

So indications of destructive behavior,
whether it's going to be directed to the student
hi nsel f or against other students, all of this can

work together in a framework to protect our students.
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MR. CANADY: Also one of the things is a
sinple thing really. But as we build relationships
with students, we also build relationships with their
parents as school resource officers. And many is the
time that SROs who have worked for nme, they woul d
receive a call froma parent.

Because they had devel oped a relationship with
t he student, they had developed it with the parent.

The parent saw sonething of concern. It also gives us
the opportunity at parent neetings and in other ways to
educate parents on those things to be |ooking out for.

ATTY. GEN. SESSIONS: M. Canady, you're the
executive director of the National Association of
School Resource O ficers and have been at this for a
l ong tine.

I think what Chief Clarence Cox said has a | ot
of validity, which seens to be no matter what the | aws
actually are, people are afraid of those |aws and are
not cooperating and sharing information sufficiently.
Do you share that view and do you have any suggesti ons
for inprovenent?

MR. CANADY: Yeah. | certainly share that
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concern because, you know, in situations where we are
trying to communicate within the school between the
adm nistration and the SRO, | think there is that fear
on the part of many school adm nistrators that they
could be held in violation of sonething for sharing
that information with us.

Does the information get shared? Sonetines in
one way or another, yes, it does, for the protection of
students. But there is still that fear. So | think
that as we | ook at FERPA and as we | ook at sone of the
ot her issues, there are -- within FERPA, there are
opportunities to be able to share information.

ATTY. GEN. SESSI ONS: Ri ght .

MR. CANADY: There certainly are. But it can
become very conplicated. It can becone kind of a
bureaucracy, if you will, of trying to get to the point
t hat you can actually legally share that information.

One of the things that always frustrated ne as
an SRO was the inability just to have that line |evel
conversation with nmy school adm nistrator. Juvenile
rights are very inportant. [t is inportant we protect

that information. But | think we can hopefully open
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the door for that a little bit nore so that we can
share it properly and save |ives.

ATTY. GEN. SESSIONS: Thank you. Secretary
Azar ?

SEC. AZAR:. M. Canady, you nentioned the
st andards and then showed us the standards you've got
for training school resource officers. What role could
t he federal governnment have to support those efforts?
What woul d you |l ook for fromthe feds?

MR. CANADY: One of the things that becones
frustrating for ne is when | get a call in ny office
about an SRO and what they may or may not have done in
a school setting.

And the first thing | strive to find out is
have we ever trained that SRO. Have they ever been
t hrough our training? Have they ever been a nenber of
our association? By in |large, when that happens and
it's a negative situation, the answer is no. W
haven't trained them

And so, then it becones ne having to say |I'm
sorry, but | don’t know how they're trained. | think

if there were a set of national standards that applied
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across the board in terns of the things, the primary
t hi ngs an SRO shoul d be trained on, how they should be
trai ned and, maybe nore inportantly, who should train
them | think that's really inportant.

| think if there were standards across the
board on that, those would be nuch easier questions to
answer. And quite frankly, I mght not have to answer
t hose questions as often. W believe training is that
critically inportant.

MR. COX: If | my add, | think one of the
ot her pieces though -- and | agree with Mo -- we al so
have to train the educators because, if you renmenber
the incident in South Carolina where the SRO slung a
young girl down the hall and out of the chair, that was
horri bl e.

| got calls about that imediately. And ny
first thought was the SRO was in a position that he
never shoul d have been in fromthe first place,
al t hough what he did, I don’t condone. But he was
bei ng used in the disciplinary process. And that's not
a good way to build trust and legitimcy with our young

people if they're going to be part of that disciplinary
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process.

They're there to protect the students, staff
and visitors of that canpus, not to adm nister time out
or in-school suspension. So | certainly agree with
what Mo has just said.

But | think also there needs to be sone type
mandated training for the admnistrator in this space
as well so that they know the proper application of an
SRO because |'ve had to have conversations with
adm ni strators when | was chief where they'd have ny
SROCs over guarding the kids who were in -- who had | EPs
and were disruptive in class. And that's not what we
do. | think that needs to be added.

MR. CANADY: That's a good point.

MR. COX: Yeah.

ATTY. GEN. SESSIONS: Thank you. Secretary
Ni el sen?

SEC. NIELSEN: Yeah. So |I'm struck by all of
the best practices you' ve shared and | really
appreciate that. Sonething that we struggle with
whenever we talk about best practices in conmunities,

when we're tal king about security threats, is howto
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tail or the best practices to the community. So we know
t hat one size doesn't fit all. You nentioned that and
t he panel before you did as well. But we all have very
limted resources.

So ny question is would it be hel pful to have
sone sort of al nost conpani on questions that help a
communi ty think about their needs so that they can then
associate limted resources with the best practices.

You know, we have so many different ideas in
t hat operational guide. But there's not one school
that can afford all that, right? So how do we -- how
do we help them understand that part?

MR. KEENAN:. One of the ways -- one of the
ways you do that is you create a library of the
resources. And then, there is -- there are tenpl ates
t hat can be devel oped which a community could | ook at,
that the governing officials, |aw enforcenent could
| ook at and answer certain questions which would direct
themto the specific resource and help them devel op
their policies.

You're exactly right. This has to be done at

the local level. It can't be done by the state |evel.
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It can't be done by the federal level. [It's got to be
done at the local |evel when we give themthe tools and
the resources and gui dance on how to nmake deci si ons.
And we've done this in many different products
with the crimnal intelligence coordinating council of

havi ng a recommendati ons docunent whi ch asks questions

and then gives directions. |If you're going to do this,
these are -- these are things you need to consi der.
MR COX: | would just add to that. You know,

" m appl audi ng the "see sonethi ng, say sonething”
canmpai gn that has been going on for several years.

But if you notice the trend in our country,
people are calling the cops for everything. W're
asked to do a | ot of things that we shouldn't even have
to be dealing wth.

So it would be ny recommendation that we cone
up with sonme sort of public service announcenents to
educate our community on what they're |ooking for. |
mean, you know, when | tell people see sonething, say
sonmething, | say and tell nme what you see. So, you
know, it won't be any confusion.

And |'ve also started to reconmend that we
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train our call-takers to kind of ask nore questions, to
get exactly what we need because over tinme recently in
the | ast several nonths, we've seen police officers
di spatched to calls that they should not even be
involved in. And it's creating a divide in our
country.

So in order to try to bring that a little bit
cl oser together, we've got to educate our community on
what they should be I ooking for. And I don’t know that
we' ve done a good job of marketing that as well.

I f you think about the concept of al nobst every
hol i day you see the DU comercials, you know, and now
we've got the don’t text and drive. And everybody is
ki nd of, you know, understanding that.

But we have not yet sent out anything that
says this is what we should be |ooking for as it
relates to school violence or, you know, those types of
things. So that would be ny add to the director's
coment s.

MR. CANADY: And I'd |like to add sonmething to
your question also. And as the executive director for

NASRO, I'Il try always to stay in ny |ane, which is
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school - based policing and SROs. And one of the things
t hat we have not been shy about is not just suggesting
but saying that every school in this country needs at
| east one school resource officer.

How i npossible is that, | don’t know. But
what we can do -- these are good foundati onal
principles that are within our training. And | hear
what you're saying about the one size doesn't always
fit all. And | agree.

But one of the things in areas that do not
have SROs, they could definitely benefit fromtraining
because we could train the street-level officer how
better to respond to a school incident. And that's
very nmuch needed as well.

SEC. NIELSEN: Thank you

ATTY. GEN. SESSIONS: Good. Thank you. This
has been an excellent panel and excellent afternoon.
We appreciate all of you and what we've | earned today.
Secretary DeVos, would you |like to have any cl osing
comment s?

COW SSI ONERS' CLOSI NG REMARKS

SEC. DEVOS: Well, thank you, Attorney GCeneral
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Sessions, for your |eadership here today and thank you
again to all the panelists for your participation, for
bringi ng your expertise here and sharing your
speci ali zed knowl edge about proactively protecting
schools. It's been very insightful and hel pful.

We are going to continue to solicit and gat her
information fromthese conmm ssion neetings, fromfield
visits, fromlistening sessions and we encourage
f eedback fromthe public.

Anybody who has input to give us, please share
it through our email address at safety@d.gov. And
t hank you all for sharing your tine with us today.
Thank you to ny fell ow conm ssioners as well.

ATTY. GEN. SESSIONS: Good. Secretary Azar?

SEC. AZAR: | just want to thank all three of
our panelists today.

It's vital that the adults in kids' lives are
-- whether they're school resource officers, teachers
or adm nistrators or other personnel -- communicate key
safety information to themand to their parents in an
effective and col | aborative way.

Positive relationshi ps between | aw enforcenent
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officials and schools are inportant in keeping our Kkids
safe and our school s safe.

And it's been useful to hear how this can be
better acconplished through all of your testinony on
the three panels. So thank you very nuch for
participating in this process with us. W' ve |earned a
great deal

ATTY. GEN. SESSIONS: Secretary Nielsen?

SEC. NITELSEN: | just want to thank you all.
| appreciate the first panel, the second panel. Thank
you. And again, | hope that you will stay in touch so

that we can use you as a resource to continue to ask
guestions as we go forward.

One elenment we didn't talk as nuch about today
is exercises. And I'd love to work with you a little
on that. | grew up in Florida and we exercised for
fire and tornados and hurricanes, how to run
alligators, what to do with a snake bite.

But all of that training still stays with nme
today. The training really nmakes it automatic. And |
think the role that students can play in such exercises

al so hel ps them feel safe and know what to do. So we'd
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| ove your good gui dance on that as well. Thank you.

ATTY. GEN. SESSIONS: Geat. Wll, this has
been a very good session indeed, and thank you all.
do know that there are quite a few repositories of
i nformation that could be valuable if all collated
together to help us identify children who are in
troubl e and need sone hel p.

We've got the juvenile courts. They're very
secretive of what goes on. W've been proud of that
tradition. You've got the police departnents al so
mai ntai n confidentiality. You' ve got the school
systens have their rules and regul ati ons.

The nmental health community has its rules and
regul ations. So does the health comunity and ot her
institutions have privacy rights. So in a reasonable
way, we need to | think understand what the | aw
actual ly does bar.

Sonmetinmes | think we think it bars nore than
it does. But on occasion, we nmay need to alter some of
the rules and statutes too.

Thank you for this day. Thank you for your

work. And let's all continue to strive to nmake our
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(Wher eupon, the neeting was concl uded.)
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CERTI FI CATE OF NOTARY PUBLI C

I, M CHAEL FARKAS, the officer before whomthe
f oregoi ng proceedi ng was taken, do hereby certify that
t he proceedi ngs were recorded by nme and thereafter
reduced to typewriting under ny direction; that said
proceedings are a true and accurate record to the best
of my know edge, skills, and ability; that |I am neither
counsel for, related to, nor enployed by any of the
parties to the action in which this was taken; and,
further, that | amnot a relative or enployee of any
counsel or attorney enployed by the parties hereto, nor

financially or otherwi se interested in the outcone of

Ini G

M CHAEL FARKAS

this action.

Notary Public in and for the

District of Col unbia
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CERTI FI CATE OF TRANSCRI BER

|, BENJAM N GRAHAM do hereby certify that this
transcript was prepared fromaudio to the best of ny

ability.
| am neither counsel for, related to, nor enployed

by any of the parties to this action, nor financially

or otherwise interested in the outcone of this action.

August 6, 2018 ~ g:’L

DATE Benj am n G aham
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