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PROCEEDI NGS

MR. ZAI'S: Good afternoon. On behalf of
Secretary of Education Betsy DeVos, | would like to
wel come everyone to this second session of |istening as
part of the Federal Comm ssion on School Safety. M
name is Mck Zais. |I'mthe Deputy U S. Secretary of
Education. As you know, the President formed this
Commi ssion in the aftermath of the shooting at the
Marj ory Stoneman Douglas Hi gh School in Parkl and,
Florida. Sadly, that shooting was not an isol ated
i ncident. Subsequently, Secretary DeVos noted that the
tragedi es at Noblesville West M ddl e School in Indiana
and Santa Fe High School in Texas are only the nost
recent devastating rem nders that our nation nust comne
to grips with the factors that are creating a culture of
violence that is in our schools. Now, that rem nder
t hat she expressed was visited on Marshall County Hi gh
School in January as students were preparing to begin
their school day. And our hearts go out to Bailey, and
Preston, and their famly, and friends, and others who
were affected by the tragedy there. Across the country,
students, parents, educators, are concerned that simlar
events could unfold within their schools. That's why

President Trunp took swift action instructing the
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agenci es represented here to conme together and work
i mmedi ately to conduct investigations, identify best
practices, and make recomrendations to states and | ocal
agencies on how to inprove the safety of our students
and our educators. This Conm ssion has been charged to
gat her informati on across the country from experts in
the field and conpile these in a report that addresses
27 specific areas that the President charged us to
i nvestigate and report on. The Conmm ssion is conprised
of Secretary of Education Betsy DeVos who serves as the
chai rman, Attorney General Jeff Sessions, Secretary of
Heal th and Human Services Al ex Azar, and Secretary of
Honel and Security Kirsten Nelson. | would like to
i ntroduce the representatives fromeach of those
agencies who are here with ne. The Departnent of
Justice is represented by Beth Wllianms. Beth is the
Assi stant Attorney General for the Ofice of Legal
Policy. The Department of Health and Human Services is
represented by Dr. Elinore McCance-Katz. Dr. MCance-
Katz is the Assistant Secretary for Mental Health and
Subst ance Abuse. And the Departnent of Honel and
Security is represented by Matt Travis, who is the
Deputy Undersecretary for National Protection. Today,
we will have two one-hour roundtable discussions. And

we will break and then have a two-hour public input
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session. | would like to rem nd our panelists and
roundt abl e di scussants to speak into the m crophone, so
t hat people watching online will be able to hear you.
And this also provides input for the transcript of these
proceedings that will al so be posted online. Before we
go around the circle and introduce ourselves, | would
like to thank Kelly Arnold of the Counsel of State
Governnents for hosting us in this lovely facility
today. Thank you, Kelly. | would also like to
recogni ze the First Lady of Wsconsin, Tonette Wal ker.
Thank you for being with us, Madam First Lady. And a
tip of the hat to Sheriff of Marshall County, Kevin
Byars, who as many of you know, apprehended the shooter
in that tragedy. W |ook forward to hearing fromall of
you. | think there are many people sitting around this
t abl e who have insights, ideas, and best practices to
share that will be inportant. Let's start off our
i ntroductions, and we'll go around the circle. And |
would like to start with you, Governor. Thank you for
the warm hospitality in your fair state.

Governor BEVIN. You're welcone. And perhaps
alittle nore liquid than we had hoped for, in terns of
precipitation. But thanks for com ng. For those of you
who have conme fromD.C., from Wsconsin, from Tennessee,

and ot her places to gather here at this M dwestern
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i stening session, thank you for that, and for those of
us that are fromnore |ocal places as well. This is
inportant. It really is. This is a national epidemc
that we're facing, in many respects. And it certainly
affects us here in Kentucky. And we are only at the
front end of trying to really identify the core source,
but I just want to wel come each of you and to thank you,
and to thank you for caring enough to be here. | nean,
any nunber of you -- sone of you it's your job, but
you' ve stepped up above and beyond the actual job
description to fill in on this capacity and to help us
find solutions going forward, so that children,
adm ni strators, teachers, and parents, for that matter,
can have peace of mnd as children go in and out of our
school buildings every day in America. And
specifically, today tal king about things in our own
communities here in Kentucky. So thank you and wel cone.

SHERI FF BYARS: |'m Sheriff Kevin Byars.

Sheriff of Marshall County. January 23rd. That is the
date that will forever live in our nenories there. And
t hank you for what you're doing, to where we can dea
wi th and possibly prevent further events such as ours. |
don't know that you can prevent it 100 percent, but as
you said, we have to do sonething to conbat this. And

t hank you for your efforts. Appreciate that.
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MR. COLEMAN: Thank you, Sheriff Byars.
Russell Coleman. |I'mthe United States Attorney for the
Western District of Kentucky. | just want to thank you

for having a listening session. Because what you're
doing is denonstrating that we don't ride in fromthe
federal perspective on a white horse. W're
denonstrating humlity, that we don't have all the
answers in this. As the Attorney General frequently
says, "Look, we as feds are only about 15 percent of |aw
enforcement in this country.” Vast anount of |aw
enforcenent that we rely upon is state and is |ocal. And
so, that requires us to build relationships. One of the
first executive orders out of our adm nistration from
the President was to back the blue. And what does that
mean? Well, it nmeans we build relationships. W
denonstrate humlity to understand that we don't have
all the answers. W have tools that can assist fol ks

i ke Sheriff Byars. W have tools that can show up on
that day in Marshall County, Kentucky in January to
assist. But that's to assist. W don't -- we don't
have the answers. And, so thank you for your
willingness to listen. Thank you for your w llingness
to come here to our commonweal th, and | ook forward to

t his di scussion.

DR. MCQUEEN: Thank you. M nane is Candace
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McQueen. |I'mthe Conm ssioner of Education for the
great state of Tennessee. | appreciate the opportunity,

Governor, to be here in Kentucky, and certainly to ny
coll eague to the north, Conmm ssioner Lewi s, we always
enj oy working with Kentucky on a variety of things and
| ook forward to the conversation today.

MS. ARNOLD: Good afternoon. |1'm Kell ey
Arnold. [|I'mthe director of conmunications for the
Counsel of State Governments. And | want to take this
opportunity to just welcome everybody to our facility
here in Lexington, Kentucky. The Counsel of State
Governnments was founded in 1933, and we are a non-
parti san organi zation that represents all 50 states and
six US. territories. And we believe in interstate,
i nterbranch and intergovernnental cooperation. So it
seens |ike a great opportunity for us to host everyone
here today, because we believe good things happen when
all those folks are at the table, so welcone to our
bui | di ng, and thanks for everyone for being here today.

MR. PURKEY: Thank you everyone. M nane's
David Purkey. | serve as the Comm ssioner of Safety and
Honel and Security for the state of Tennessee and al so as
the Governor's honel and security adviser. Governor,
t hank you to your menbers of Justice Cabinet, and the

state police for taking good care of us today. | would
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just say in a 30-second opening that our Governor
recogni zed , after Parkland, that we needed to nmake sure
we were doing everything we could do. And he assigned
me, and ny col |l eague fromnental health, and ny
col | eague from education, and a 17-nenber worKki ng group
to take a very specific | ook at everything in our state.
We spent three weeks doing that on an intense basis
whil e the recomendati ons cane out of that, and sone
funding was attached. So, we're pleased to be here
today to participate in all this. Thank you.

MS. WLLIAMS: Good afternoon. |It's very good
to see you again, Governor. |It's sure good to see you,
Assi stant Secretary Nel son, Deputy Secretary. Very
grateful to be here. This is a huge problem And it's
a problemthat, if you recall the quote from Margaret
Meade, who said, "Never doubt that a small group of
t houghtful, commtted citizens can change the world."
And indeed, it's the only thing that ever does. So it
is very inportant to have this conversation. And we
really very nmuch appreciate being here from Tennessee,
and being able to talk to you guys about what our
Governor has done and what we have done together as
col l eagues. As | was saying to you earlier, Deputy
Secretary, if you got a Governor who says, "This is

i nportant”™ and brings together the right people in the
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cabinet to address it, wonderful things can happen. And
we can prevent these tragedies. So thank you so much
for this opportunity.

MR. ZAl'S: Thank you.

MR. LEWS: Good afternoon everyone. M nane
is Wayne Lewis. | have the honor of serving as interim
Comm ssi oner of Education on the Kentucky Departnent of
Education, where we were al ong behalf of al nost 700, 000
kids in our public schools every day. There is no nore
i nportant education issue than the one that we're
tal ki ng about today. There's no nore inportant issue
for every parent, every teacher -- frankly, for every
human person than ensuring that they are safe and in a

| oving, caring, supportive environment when they go to

school every day. And so this is -- this conversation
is incredibly inportant. |'m honored to have the
opportunity to participate in it. | thank our |eaders,

Deputy Secretary, and all of our esteemed guests from
t he Federal Government, as well as our coll eagues from
Tennessee and W sconsin; thank you for being here and |
| ook forward to these conversati on.

M5. WALKER: Good afternoon. M nane is
Tonette Wal ker, and | amthe First Lady in the state of
W sconsin. And |I'm happy to be here to represent

W sconsin, but |I'meven nore happy and proud to be here
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to represent Fostering Futures, which was an
organi zation we started in 2011 to pronote awareness on
trauma, informed care, and ACEs. So thank you for
letting ne be at the table, thank you for even bringing
this to the table, and I | ook forward to good things
that will happen. Thank you.

MR. TRAVIS: Charles, Zais, Governor Bevin,
t hank you. On behalf of Secretary Nielsen and all of us
at the Departnent of Honel and Security, thank you for
having us here today. DHS exists to protect the
homel ands and against all threats and hazards, manmade
and natural, and, especially, we have responsibilities
to protect critical infrastructure, and our schools are
formally part of that critical infrastructure. And if
our children can't go to school in a safe environnent,
then our honeland is not as secure as it needs to be.
And so what we ook to do is to really work the risk
reduction part of this equation, so |I'mlooking for
great ideas on best practices, physical protection, new
t echnol ogi es, training exercises, all those things that
we try to help our state and | ocal stakeholders do. And
so |l'lIl be here, as Russell said, to do just that, to
listen today. And thank you-all for being here.

MS. MCCANCE- KATZ: Yes. Thank you so much for

t he opportunity to hear fromall of you today. |'mhere
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on behal f of Secretary Azar and the Departnent of Health
and Human Services. The agency that |I'mresponsible for
is the Substance Abuse and Mental Health Services
Adm nistration. W believe that the role of health
services to students is really a critical factor in
addressing sone of the issues that we're going to talk
about today. I1'm-- | believe that all of you have sone
of the -- some of the know edge that we need to
i ncorporate at HHS to better serve Anericans and
communi ties, so many of which are affected by these
tragedi es, and we hope to stop them

MS. WLLIAMS: H. I'mBeth Wllianms. 1'm
Assi stant Attorney General.

MR. ZAI'S: You just have to do it a little
| ouder.

M5. WLLIAMS: Geat. GCkay. I'm
Beth WIllians. |'m Assistant Attorney General at the
Departnment of Justice. Thank you, General, for the
i ntroduction, and thank you, Governor, for hosting us
here today. And thank you to all of the | aw enforcenment
in the room and to all of the first responders, for
everything you do. [|'m happy to be here today on behal f
of the Attorney CGeneral. The Attorney Ceneral cares
very much about the safety and the security of our

schools. After Parkland, DQJ provided nore than $1
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mllion in enmergency funding to cover officer overtine
in Broward County. And earlier this nonth, DQJ
announced the first grants under this Stop School
Vi ol ence Act. The Departnent will provide $50 mIlion
to train teachers and students and to develop a threat
recording system W're very eager to hear what you-al
have to say. And |I thank all of the participants for
being here. | very much |ook forward to hearing from
you.

MR. ZAI'S: Now, | can make this work by asking
a | ot of questions or | can ask for volunteers. 1'l|
get it started. |I'mgoing to ask a question: Dr.
McQueen, can you tal k about how you got Tennessee to
wor k across the silos of education, |aw enforcenent,
mental health, and perhaps even the courts, where our
juveniles are tried, to devel op common sol utions? Now,
| would |ike everybody else to just chip in and see
where it goes.

DR. MCQUEEN: Sure. M coll eagues from
Tennessee can certainly jump in as well, but we did have
a monent where our Governor essentially said, "W're

going to get together, and have a conversation about

this, and set forth a very quick tineline.” Now, we had
three weeks to cone to sone solutions. It coincided
with an end of our |egislative session, as well. And we

www.Capital ReportingCompany.com
202-857-3376




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

ROUNDTABLE DISCUSSION 1 June 26, 2018

Page 14

knew there m ght be some nonetary adjustnents that
needed to be nmade to the budget, as we went through our
process. M. Purkey led the group that was very cross
functional. W had legislators, certainly, at the
tabl e, but we also had teachers. W had principals. W
had fol ks that were representing the superintendents.
And then we had fol ks that were nental health

pr of essional s, and | aw enforcenent professionals, both
at the local level and the state level, sitting in the
same roomtal ki ng about issues that was -- they were
based in fact. W started with what do we know about
this issue nationally, and what do we know about it in
Tennessee. That was really inportant, because we can
cone to the table with I ots of preconceived ideas or
phi | osophi cal underpi nnings. And we said, "Let's just
| ook at where we are.”™ And the stats really hel ped
frame the conversation. W started neeting one with
that. That led to a very direct conversation about what
did we need to do that we had not done. And |I'm going
to point to one itemthat we felt like was a priority
for us. And it was to make sure that every single one
of our schools in our state had a baseline safety
assessnent of where they were, in terns of need. And
this is the first time we've ever done that as a state.

There's been a variety of things related to this as part
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of energency planning at the local |evel, but we have
never done this as a state. And so right now, we are
conpl eting assessnments with every school building in our
state, and that assessnent is based on common rubric,
common training that the individuals who are a part of
the assessnment were part of. It included |ocal |aw
enforcenent, it included |ocal educators that were
famliar with the buildings, and it included state | evel
i ndividuals. And so these assessnents have been tine
consum ng. There's a lot involved in it. But those
assessnents are, then, being used for individual schools
and districts to actually request funding through a
grant maki ng-process that are al so underway. Right

now, we had 25 mllion of recurring -- excusing nme, non-
recurring funding and five mllion of recurring funding
that was actually added to the budget this year to help
with these assessnents, as well as the grants that would
cone fromthem And we prioritized SROs, our School
Resources O ficers, as a way you could use the noney,
based on what your needs were at the local level. And I
woul d I ove ny coll eagues just to junp in and tal k about,
really, the third | arge piece of the baseline safety
assessnents that every school, prioritizing SROs, and
allowing folks to begin using this funding to even start

t he process of getting an SRO, if you didn't have one,
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and then to be prioritizing this in your budgets going
forward. W have a lot that do have SROs, but we have
sone of our econom cally depressed counties that did not
have the nunber of SROs that we felt |ike they needed.
And so, we prioritized that. And third, | would | ove
Comm ssioner Purkey to talk about the app that we're in
devel opnent, at the state |evel.

MR. PURKEY: Well, Conm ssioner McQueen is
exactly right. The Departnent of Safety and Honel and
Security was charged with comng up with a 24-hour app,
if you would, that would be avail able to students,
faculty, and the public to report threats, or to report
cases where soneone m ght be thinking about suicide, or
report anything that was related to school safety 24
hours a day. So we're in a process now of review ng
apps. W have a couple already in use in state
governnent that we're | ooking at the possibility of
expandi ng. But we're also | ooking at commerci al
avai |l abl e apps, also. So that's a big deal with this,
and we're actively doing that through our office of
Honel and Security, which is in the Departnent of Safety
and Honel and Security. | would say this and add to what
Conm ssi oner McQueen sai d; when the Governor called ne
about chairing this working group and givi ng us,

Governor, the very limted tine to do it, | had no idea
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that he was going to sit next to nme during those three

two- hour neetings. He didn't say that. He said, "I'l]I

cone and, you know, kind of greet everyone, and -- but
now, this -- this is yours, David. This is your
office." Well, he ended up staying just about the whole

time every tine. So it was very intimdating to nme to
have the Governor beside nme. But it hel ped focus the
group. It hel ped bring consensus fromthe group by
having himthere. Everyone around that table -- there
were 17 nmenmbers from education, public safety, and
mental health, and we did get consensus, oddly enough,
on the end, on the recommendati ons. There were a | ot of
recommendati ons, but the three main ones are -- are ones
t hat Conm ssi oner McQueen shared, and the final one

being the app. So | think it hel ped that we only had

three weeks. | think it certainly hel ped that the
Governor attended all -- all three of the neetings and
stayed for the majority of it. And he had just -- you

know, if you're in ny business, and ny colleague is here
fromthe Federal Departnment of Honel and Security, but
you're constantly adjusting to a changing thread matri x,
and if you're not doing that every day and every week,
you're not doing your job. And you're going to be
caught short. So I think we realized that this threat

matri x was changi ng nati onwi de, and we needed to refocus
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our efforts.

DR. MCQUEEN: In addition, one of the things
that we talked a | ot about in the assessnment, which we
think is extrenely inportant was: Who are the shooters
really? 1It's so easy for us to quickly go to, "Well
they're this, they're that.” And so what we all agreed
to was what the national data says. Nunber one, people
who had a nmental health issue are nore likely to be
victim zed than they are ever, ever to perpetrate a
shooting. For those people that have done a shooting --
have been in a shooting -- 78 percent have been sui ci dal
in the last five years. 71 percent had experienced
depression in the last five years. And 71 percent -- or
65 percent had actually been victins of being bullied.
And that's why, on the nental health piece, we |ooked at
the fact that in our state is as common, as you know,
assi stant secretaries across all states, that we're not
able to neet the needs of those youth in our schools
t hat have depression, suicide, and are being bullied.
And so when we tal ked about that side, we said, "What
can we do to help with that?" Because we do know, as
your work has been in with the future group, is that if
a person feels |ike they can talk to sonebody, one
person, that's all it takes. Research shows this. Just

one person. If a kid could reach out and say, "I want

www.Capital ReportingCompany.com
202-857-3376




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

ROUNDTABLE DISCUSSION 1 June 26, 2018

Page 19

to do sonmething and I don't think it's a good thing to
do," and | had one person, because the mpjority of these
cases were actually planned, as the data showed, two
days to nore tine ahead of tinme. So this app that we're
tal king about is a very | ow cost, high inpact solution,
because what do all kids have today? What do we al

have today? |If they're sitting sonmewhere, they feel

li ke that they can confidentially type in, "I want to
hurt nyself. | need help.” |If we can just go help that
kid before it gets to where they're isolated, and then
they start doing and thinking of other things that you
woul d have never thought of, that's going to prevent and
make a difference. So the other piece that we spoke
about was the piece about nental health and how to
prevent kids fromfeeling alone and bullied.

MS. WLLIAMS: And I'Il follow up, last item
that, tangibly, we also have additional recommendati ons.
We cannot do everything in three weeks. W have asked
our basic education fornmula recommendati on commttee to
go back to the drawing table to actually | ook at our
formula for how we actually staff our schools wth
mental health professionals, fromsocial workers to what
we' re doi ng, school psychol ogists, to how we thought
about SROs even in that overarching forrmula. So while

we have sone very concrete recomendati ons that are very
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timely and they're nmoving us forward, we have additi onal
work we need to do around education funding in our
state.

MR. ZAl'S: Governor, would you |like to share
sonme of the things that are ongoing in Kentucky?

MR. BEVIN. Sure. This is -- | applaud the
efforts that have been made in Tennessee and ot her
states to get on this in a tinely manner. This is
sonmet hing that came up in our |legislative session as
well. Sadly, did not rise as high as it should have as
a priority anmong our |egislatures. W had a | ot of
nmeetings. | had neetings with nenbers of our House and
Senate, we had a bill that was drafted and was | argely
fl eshed out, we had fol ks who were passi onate about
seei ng sonet hing done. W spoke with nmenbers of
famlies who were affected. The Vice President hinself
of the country, Vice President Pence, canme and spent
time with those famlies, and a whole | ot of energy and
passion was there. But sadly, sonetinmes things that |I'm
not sure should have been priorities becane priorities
ahead of this. The net result was that, |egislatively,
things didn't happen in this session. But to the
| egislature's credit, they have, in both the house and
t he senate, put together a working group, conprised of

seni or nenbers of both the education commttees in those
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respective bodies, as well as a whole bunch of other
peopl e, inside and outside of governnent, who are tasked
with comng up with solutions. And we will be | ooking
to folks |Iike Tennessee and others for what you have
done. [|I'ma big believer in not reinventing the wheel.

| Iove to copy good ideas being done by other places.
And | love the idea of consistency and of having a
conmon rubric, as you said, for the nmeasurenent of the
security of schools and basic fundanmental things. We've
had very good and frank conversation with people inside
and outside of governnment, as it relates to what we can
do beyond just physical changi ng of buil dings, what
types of security in the formof a resource officer, or
an arnmed adm ni strator, or a teacher, or whatever the
case m ght be, should be considered. Because right now
in Kentucky, and I would think it's the same, and know
it to be the sane, in nmany states, there's quite a
hodgepodge of what is or isn't allowed. There's not a
degree of consistency, and what | have cone to find that
is a bit concerning, is that in nmany instances, there
isn't a significant threshold of -- of rigor, with
respect of who can be authorized. Quite literally, a
school district could allow any adult to provide
security, armed or otherw se, inside of a school with no

requirenent for training at all. That's frankly the
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potential for concern. |t causes nme concern. So |
think there's nmuch to be | earned fromthose who have
already started down this path. Good things are being
done right now, neetings are taking place, we are going
around the state with this aforenentioned group and
having simlar |istening sessions. But | want to touch
on sonmething, if you'll hunmor nme for a nonent, that |

t hink, specific to the | ocking down of schools,

i nportant. Security at the doors, ingress and egress,
all inmportant. Whether or not people are arnmed, and who
they are, and what degree of training they have all are
inportant. But | was struck by something, that the very
solution as it relates to this app, is also the very
cause of a lot of this. This is a very, very, very
dangerous tool in the hands of young people. Very
dangerous. And | don't say that lightly or flippantly.
And there are study, after study, after study. You talk
about the last five years, that 71 percent of these
shooters have had suicidal thoughts in the last five
years. You look in the last five years, 24 percent of
teens say that, in the | ast several years, they are

al nrost constantly on a device like this. And yet so
many studi es that have been done that show significantly
hi gher rates of anxiety, depression, inpulsive control

probl ens, sleep disorder, and every single one of these
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things is a significant contributor to depression and
sui ci dal thoughts. And I think from your perspective,
Doctor, | nmean, you -- this is your passion, it's your
calling, it's your focus.

DR. MCQUEEN:  Uh- huh.

Governor BEVIN. And | will tell you, the root
cause of this is sonething we are ignoring. Not
entirely, or folks |ike you wouldn't be at this table.
But as a nation, we want so quickly to find sone
sol ution, sonething we do or stop doing, that fixes
this. But culturally, we are feeding this epidemc. |
nmean, the kind of studies that have been done, you know,
the desensitization that we have to violence itself. UAB
and Emery University published a very good,
conprehensive, well-cited study that's worthy of
consi deration by people. It came out a couple of years
ago. Goes into great detail as to the degree of video
content, television content, novie content, and the
desensitization -- gam ng content, and how desensitized
our society and our young people, in particular, are
becom ng to violence itself. But another issue that
we're not tal king about, because as we have nore and
nore children -- it's interesting, | was |ooking, in
just Kentucky alone, the nunber of children who have

enrolled in SSI since 1980 is up 450 percent, since
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1980. \Why does that matter? What | al so have found is
that 70 percent of those that are enrolled on SSI, of

t he young people in Kentucky are enrolled for nmental,
you know, conditions. They're considered nental
conditions. That's a broad scope. But what do we do
now i ncreasingly in our society with children who have
been di agnosed with sone sort of nental inbalance, or

di sorder, or whatever the case m ght be? W nedicate
them \What do we nmedicate themw th? W nedicate them
with psychotropic drugs that are, by their vary nature,
these are mnd-altering drugs. And they cone with a
severe |ist of warnings, not the |east of which is
sui ci dal thoughts, thoughts of self harmand harmto
others. And yet, also here in Kentucky, in 2000, the
nunber of children that were enrolled in SSI, which was,
agai n, 450 percent |lower than it is today, they

recei ved, on average, in 1980, 272 psychotropic doses a
year. Now, not only are there 450 percent nore of these
children in our state alone, but they are now receiving
on average 500 -- 457 doses a year of psychotropic
drugs. |It's an increase of 168 percent. W are armng
children with a device that has been proven tinme and
time again -- there's not a single study that refutes or
flies in the face of the fact that this |eads to greater

sel f doubt, greater depression, greater ideas of -- of

www.Capital ReportingCompany.com
202-857-3376




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

ROUNDTABLE DISCUSSION 1 June 26, 2018

Page 25

self harm And then, this ultimately |leads to children
bei ng di agnosed with disorders that are then nedicated
with things that exacerbate and conpound this. And then
we' re shocked, for reasons that are beyond ne, that
children act out in this way. And yes, it's only a few.
But ny gracious, it only takes a few. Another thing
that concerns nme that while we're tal ki ng about this --
and I wish this was a solution, it's not. It's a --
it's acry for help and a -- and a request anong those
at this table, and especially those of you in the

organi zations, in the agencies that you represent. W've
got to start thinking about what we do or don't do in
response to a shooting. And |I would hold up Kentucky
proudly as an exanple of how a situation |like this m ght
be handl ed. There are an amazing nunber of people in
America -- and |"'mgrateful for the fact of what |I'm
about to say -- that don't even realize that 16
children, before all these ones that have been
mentioned, all these ones that are known, all these ones
t hat have been tal ked about -- 16 children were shot at
poi nt blank range in a high school. Two of them died.
Wiy is it that nobody knows about it? Because we nade a
very, very intentional effort fromthe very nonent it
occurred. As ny office, our state police, the sheriff,

ATF, the FBI, everybody that was there, the

www.Capital ReportingCompany.com
202-857-3376




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

ROUNDTABLE DISCUSSION 1 June 26, 2018

Page 26

superintendent of that school district, we said right
fromthe get go, "We're not going to celebrate, talk
about, or nanme the young man who was responsible.™
Everybody knew who it was. His nane was never

menti oned. Never nentioned. It was agreed that it

woul dn't be. W finally had one | ocal paper that, just
because they're al ways desperate -- it's not a |ocal
paper. It's the | argest newspaper in the state. It's
become a tabloid, and their desperation for attention
caused themto put this young man's nanme out there. But
| respect so many others who chose not to do it. You

| ook at the video that came out of this young man in

Fl orida. Wat was one of the things he said in this
chilling video that canme out after the fact, he said,
"1''m about to be fanbus. You're all going to know ny
name." Don't kid yourself. W' ve had dozens of these
since Colunmbine. Those of us of a certain generation
remenber that because it was so shocking. Mre than 30
of the shooters since Col unmbine have cited Col unbi ne
specifically as a notivation, as sonmething that they
studied. | would encourage you to go back and | ook at
some of the statistics that have cone fromthese young
shooters. One of the greatest commonalities is the
recognition that you get your nmonent of fame. The nedia

has a direct responsibility here. Yes, it may help you
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cel ebrate a few extra eyes, and views, and clicks. But
at what price? And at what cost? |'mgrateful for and
proud of our sheriff here and so many ot hers, and our
state police and others, who made a point of ensuring
that we focused on addressing healing within the
community, the prosecution of this case w thout

cel ebrating, for all the wong reasons, sone of the nore
titillating details, including nanes, and suggesti ons,
and hypothesis as to notivation. So |I'Il stop with
this, sinply saying: we've got devices that are
contributing significantly to a | ack of sleep, |ack of
self worth, lack of self esteem and every single study,
100 percent of them show that. And on top of that, we
have increasi ng nunbers of kids on psychotropic drugs,
and we are not being intentional or thoughtful about the
i npact of those mnd-altering drugs, which is what a
psychotropic drug is. And there are good reasons why
sone are on them and others that may be | ess good, but
the point is, they're mnd-altering drugs, and we have
mllions of children now in America on these drugs in a
soci ety that, because of this screen tine, because of
the desensitization to all that is happening, and the
cel ebration in video ganes and in tel evision shows for
just gratuitous violence. Senseless gratuitous

violence. Then |I've had people in the gam ng community
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that are offended at the idea because yes, there are
mllions who play video ganes who don't go out and
perpetrate the same thing, but there are susceptible
young m nds on psychotropic drugs who are depressed and
who m ght think and react differently. Then when you
have a video game, the sole purpose of which encourages
you to slaughter people -- there's no redenptive reason.
You run over people with your car, you go back and
finish themoff and you get points. And they're
increasingly graphic and realistic. And then we, as a
society and as a nedia, celebrate these people and hold
t hem up, whether we intend to do it or not, as somehow
becom ng cults of personality for having perpetrated
these things. This is the root cause. Securing the
buil dings, that's the band-aid. "Epidemc" is a terml
used at the outset. | don't use it lightly. And
epidem c, by definition, is sonmething that there is nore
of than woul d be expected. W' re having a whole | ot
nore of this than woul d be expected. |It's not easily
expl ai ned, and what is it? Wat is the root cause? It's
t hese things we're tal king about. And we need drastic
attention fromthe highest | evels of governnment in each
of your respective agencies tal king about this. W' ve
taken cigarettes away from young people. W have

limtations on when people can be exposed to al cohol,
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and drugs, and things of this sort, for people of all
ages, in sone categories. W need to start being very,
very intentional, and thoughtful, and data-driven as it
relates to the inpact of these devices in the hands of
young people. So I'll get off ny soapbox, but this

is -- I"'mgrateful to you for tal king about this,
because there's a | ot of work yet to be done in our
country on this.

MR. ZAl'S: Thank you.

MR. COLEMAN: General, if ny remarks only
serve to tee up the gentleman to ny left, then I wll
have acconplished something this afternoon. | -- if |
may share a brief anecdote. Wen | tal k about
rel ati onshi ps, and rel ationships particularly anongst
| aw enforcenent and rural areas; many years ago | had
the privilege of serving as an FBI agent in a rural
area. And we spent a lot of time investing in going out
to sheriff's departnments, working cases that didn't
necessarily have a federal nexus, helping out | ocal
police departnments when we knew we weren't going to take
the case to the U.S. Attorney's Ofice. Wy do we do
that? We did that because when sonethi ng went south,
when we had a ki dnappi ng, when we had an exi gent
circunstance, if the first tinme that sheriff, that chief

pi cked up the phone and called the office and said,
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"Who's the FBI agent there? W need a hand," we were

al ready behind the eight ball. W didn't have that
basis of trust. W were already facing a challenge with
wor ki ng together. | share that anecdote because, when |
tal k about relationships, we're incentivized to devel op
rel ati onshi ps before things go south. That is, so when
circunstances |i ke devel oped in our comonweal th, and ny
district, and Marshall County earlier this year, when

t hose phone calls started flying, that wasn't the first
time the ATF had been to Marshall County, or the FBlI had
worked with the state police, or the state police had
responded or worked with Sheriff Byars. W can't wait
until something in exigent circunstance occurs. Now, we
tal k about relationships in the sense of responding, but
as we build these rel ati onshi ps anongst | aw enforcenent,
federal, state, and local, it helps us prevent. It
hel ps us further devel op and investigate to prevent
these acts of violence. [It, of course, helps us to
respond, which |I hope that the sheriff has sone

uni que -- uni que background to address. And then, it

al so hel ps us investigate. VWhen |I nention rel ationships
and you go back to Washington, |I'moffering up
encouragenment to take sonething back that doesn't
require initial -- an additional appropriation,

addi ti onal authorization, additional funding. It's to
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enphasi ze anongst your agencies just what you're doing,
the humlity, the inport of incentivizing anongst your

| eaders to develop those liaison relationships with
state and |l ocals before the circunstances devel op where
they' re needed. And the last thing I'll say is, it
really is a privilege to sit to the right of Sheriff
Byars. Those in the room who don't know this gentl enman,
and he doesn't like the term truly is a hero. He
denonstrated heroic actions in mtigating the threat in
Marshal |l County in January, and he denonstrated heroic
actions in how he hel ped our comunities heal,
subsequent to in Benton and in Marshall County. So,
it's a real privilege to hopefully tee up the gentl eman
to ny left, Sheriff Byars of Marshall County.

SHERI FF BYARS: Thank you. | would like to
echo what Russell had said, as far as the relationships
being built. There's no doubt that why our event went
the way it did, because of those relationships that we
had established for several years. State police does an
active shooter training. W've had every one of our
school s that went through that training. W work with
them We work with our school. W' ve had scenarios at
our schools with the state police, with our |ocal |aw
enforcenment. Qur surrounding counties. And there's no

doubt in ny mnd, that's why it went the way it did. W
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responded within six mnutes fromthe tinme that ny
resource officer said -- and sinply all he said, "I need
units at the high school now." W knew at that point
exactly what was going on. He didn't have to say
anything else. Wthin six mnutes, we had everyone from
my office that responded. Wthin 15 m nutes, we had
over 60 | aw enforcenment officers there and over 100
first responders there. Building those rel ationshi ps,
|i ke he said, is what nade our event go the way it did,
and further loss of life was prevented at that point.

We had our students trained, we had our teachers

trai ned, we had our first responders trained. W had
our parents trained. |If you' ve seen other events, the
parents, the first thing they want to do is rush to the
school, and that creates nore for us to do. That didn't
happen because we put the work in. W' ve been doing
this for over ten years, this kind of training. You
know, like | said, |I've said this tinme and tinme again:
The active shooter training that the state police puts
on -- very, very valuable. |If any school in the state
of Kentucky has not had that training, they need to get

it. And work with your l|ocal |aw enforcenent, because

it wll help. | nmean, our kids knew what to do. You
know, whether it's hide, fight, or -- or run. Either
way. | nean, we, you know, our kids do what they were
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supposed to do. You know, you use the term "hero."

| don't consider nyself one. | did nmy job. That's al

| -- that's all I'll sinply say, is | did ny job. W
had heroes within that school. W had students, we had
teachers, we had staff, the school nurse -- those were
the true heroes that day. But | can't stress enough

t hose working rel ationships. That's what nade our event
be the way it was. And | agree with -- with Governor
Bevin on what we decided to do as far as not glorifying
what happened. | wi sh everybody el se would take a | ook
at what we did, because, yeah, all it does is your 15

m nutes of fame, so to speak. That doesn't need to
happen. We need to focus on the victins and to heal our
community. And, you know, he had al so nentioned about
our buil dings, securing our buildings. That is one
point that | would like to nake as far as, you know,
you're wanting to do sone funding. For exanple, our
bui l dings. 45 years old. It is going through a
renovation right now that was schedul ed three years ago.
Coul dn't have conme at a better tinme. But that's the
hard part, is when our building was built, as nost ol der
school s, safety in the schools was not a thought at that
poi nt on how you build a school. That is the hard part,
is trying to retrofit those buildings to where they can

be secure. So | would suggest, when fundi ng cones
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around, that is one of the mpjor things that needs to
happen, to where they can retrofit these buil dings.
Qurs, we had 36 entry points with 86 doors. That's a

| ot of places to cover. Now we're beginning the process
to change all of that and make it a nore secure
bui l ding. Now, we have two new schools that have just
been recently built. They are built to the new
standards. But that is -- that is the hard part facing
our school buildings is retrofitting them She
mentioned SROs. That's another thing that | feel |ike
is very, very inportant. The SRGCs need to be in our
schools. Not fromjust the | aw enforcenment aspect of
it; you would not believe the information that are
confided in our SROs. Only they will tell these guys,
because they build those relationships with those kids.
And they'll tell us things that they won't tell
teachers, that they won't tell other officers. So
that's another plus of why we need the SROs in the other
school bui | di ngs.

DR. LEWS: And just a little bit, really to
second all that has been said. You know, the research
is really clear. There is consensus around a | ot of
t hi ngs that we could be doing and that we should be
doi ng to keep our kids safe. Mst of the things that

enter this conversation are really not that
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controversial. And there's a |ot of consensus,
regardl ess on where people cone to the conversation
from | think about this in ternms of, first, physical
security. Locking doors, right? Kentucky Center for
School Safety in Kentucky has been a trenmendous | eader
in our state in ternms of assessing schools, helping
school s to understand where the weaknesses were, where
the deficiencies are, and in helping to address those
deficiencies. Executive Director John Acres said not
too long ago that he can still identify places in

Kent ucky where schools do not |ock their doors. W al
know that's sonething that we should be doing.
Controlling access to buildings, right? Those are

t hings that all of our schools should be doing. School
resources officers is another one. |'m a huge proponent
of school resource officers. | seldomfind anybody who
does not believe it is a good idea to have school
resources officers and nore school resources officers in
our schools. And as the sheriff was saying, this isn't
just because it's a |law enforcenent officer. [It's not
just drop a | aw enforcenent officer in the building and
he stands guard, or she stands guard. But it gives back
to the central theme of what we've been tal king about
today, and that is relationships. School resource

officers are folks that are selected, that choose to go
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into schools not just to be |l aw enforcenent officers,
but to beconme a part of the school, to beconme a part of
the team they build relationships with students, they
build relationships with staff. They becone a part of

t hat school famly. And they're central, not only to
responding to incidents when they happen, but to prevent
any incidents from happening, to be one of the
additional adults in the building that kids have that
they can go to to talk to when they have probl ens.
Right? On this theme of relationships, again, once we
get past the physical security part, it's really clear

t hat kids having sonme adult, at |east one adult, in the
buil ding that they can go to talk to, that they feel
confortable with, is central to us being able to prevent
these types of horrific events. And the reality is, in

most, if not all of our schools, nost of our kids have

t hat person. But in nost of our -- nost of our schools,
all of our kids don't have that person. It could be
just a handful of kids. It could be four or five in a

school. Ten or 15 in a school of 1,500, 2,000 kids. But
we have to do things nmuch nore systematically. And |
think that's what |1'm hearing, nore than anything from
t he approach that you' ve taken in Tennessee. A |ot of

t hi ngs that you guys are doing, we are doing in

Kentucky. W are doing safe schools audits. W are
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putting school resource officers and retired | aw
enforcenent officers in our schools. W are ensuring
that -- or doing a better job of making sure that there
are people that kids can go to. It sounds |ike what
you-all have done, which is next step for us, is to do
it nmuch nore systematically, and to ensure that,
regardl ess of where the school is, regardless of who the
principal is, that that audit is done, that deficiencies
are identified, that they' re addressed, that there are
school resource officers, that we' re nmaking sure that,
regardl ess of who the kid is, what his background is,
whet her or not he reaches out to adults or not, that he
or she has sonebody that they can go to. So | really
appreciate you-all com ng and sharing your story. |I'm
really hopeful about the conversations that are

begi nning to happen in Kentucky. Kentucky Center for
School Safety, as | said, has been a trenendous | eader,
and the work group that the general assenbly has put
together that is nmeeting in collaboration with the
interimjoint commttee on education, | believe, has the
potential to offer sone really power solutions that the
general assenbly can, then, cone and act on in the next

| egi sl ative session. But | say that with the
recognition that -- and it is my position that the nost

influential things that we can do in schools probably
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don't take | egislation. They probably don't. There are
probably things that we have the authority to do in our
schools and in our communities already. It just takes
us being nmuch nore intentional and systematic about
t hese efforts.

MR, ZAI'S: Geat. Thank you. Madam Fir st
Lady, can you share with us sone of the things that are
happeni ng in Wsconsin?

MS. WALKER: | know this is comng to an end ,
so | want to make sure --

MR, ZAI'S: No. Actually --

M5. WALKER:  -- | get ny word in, so --

3

ZAl'S: Actually, we started ten m nutes
late --

WALKER: Ch, great.

ZAIS: -- so we're --

WALKER:  Ckay.

> 5 3 B

ZAI'S: -- going to go until ten m nutes
after 2:00, if that's all right with you, Governor?

Governor BEVIN: Yes, sir.

MR. ZAI'S: Al right.

M5. WALKER: So | agree with the Comm ssioner
that nost of the things that you're all talking about,
we're doing in Wsconsin. In March, the Governor -- and

" mno | onger even calling him"the Governor" -- Scott
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put in the budget $100 nmillion for school safety. So
we're covered. It was a grant program You applied for
a grant, you got new wi ndows, you got new doors, you got
what ever you needed to just secure and | ock down your
buil ding. There was one piece of it, though, that he

i ncluded that was on adverse child experiences, and |
know t hat Tennessee is partners. W've had many
conversations on adverse chil dhood experiences and ACEs.
So he put this in, that all schools by the end of this
year need to be trained on sonme form of adverse
chi | dhood experiences, ACEs, which is all about
relationships. | nean, it's as sinple as that. It
doesn't have to cost you anything. W have |ots of
examples, lots of ways that that can be done that we're
doing it in Wsconsin. Prior to the $100 m I 1li on,

t hough, Scott felt that it was inmportant to put nore
nurses in -- school nurses, nore social workers in the
school, nore psychiatric services for children. And so
that was really one of the things that he had started to
work on prior to the school safety. [It's not enough. W
know that it's not enough. It always could be nore. But
just so | can put ny plug in about ACEs and trauma
informed care, you know, it is about relationships, like
you said. And it's about the relationships anongst the

teachers, the | aw enforcenent, the SRGCs -- it's al
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about that. But I'mgoing to give you an exanpl e that
one of our schools in Wsconsin does. In the

begi nning -- not in the beginning of the year, but mybe
a month or two in the school system all of the teachers
put up a picture of every child, and they go around and
they put a sticker on every child that says, "I have a
relationship with this child. And I know that he has a
relationship with this person.” So then at the end, in
the classroom if there's two children in the classroom
that don't have a relationship, because we know it's al
about relationships, those two children get a nentor.
Some teacher, sonme social worker, sonme adm nistrator
becomes that child's connection. So |I think that there
are nmany, many ideas out there. There are many ways to
get at this, but let's not forget that. And Governor,
am so sorry, but I"mgoing to disagree with you on that
phone thing. | think the phone is a problem | think
it's a huge problem And if we could take it away, |
woul d take it away. But the root of the problemis
adverse chil dhood experiences, so that we know t hat

97 -- 71 percent of the children that are in school

t oday have one ACE. And ACEs stack up. So |'ve got two

ACEs, three ACEs, now |I've got -- I'mdysregulated in
the classroom | can't sit, | can't learn. Sonebody --
if I"'mreacting to a situation maybe with viol ence,
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because | see violence at hone. So | think there's -- |

get what you're saying 100 percent. And Scott's going

to kill me when |I get hone, but | disagree with the
Governnor --

MR. BEVIN. No. No. | think you' re spot on.
' m not --

M5. WALKER: The root of the problemis
adverse chil dhood experiences. And we know there is
sci ence behind that. W' re not just naking that up.
It's not the fuzzy thing now of today that we should
work on. We have proven science that this child's brain
does not | ook the sane as another child that doesn't
have that many ACEs. So that's what we have to get at.
And so, | like your idea about the phone, but --

MR. BEVIN. No. At least let ne clarify one
thing. And Tonette, you can call ne Matt, too, because
we know Scott, and Tonette and nyself know each ot her
wel | enough to do that. Your -- it's -- you shouldn't
feel bad about that. That's the whole point of this is
to have this kind of dialogue and discourse. The point
| " msaying, we tal ked about the 71 percent of these
shooters who are -- who have had suicidal thoughts in
the last five years. \Wat we know for a fact, study
after study, is that children who spend three hours or

more of screen tinme -- three hours, and trust me, that's
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al nost every kid -- have a 35 percent likelier chance of
havi ng suicidal thoughts. Psychology Today recently
publ i shed a study that | believe Pew did the research
on -- show a full third of students are confident that

their parents have no idea what they do or don't do at

school every day. It is the disconnection. These are
all ACE related things. | -- 1 think we're saying the
sane thing. W really are. It isn't the phone. I|I'm
not suggesting you take phones away. |'mjust thinking
we -- if we think that if we -- we're so worried

about -- to take this analogy to a higher |evel, and

"we" meaning society in America, we're so worried about
t he gauge of gauze that we're going to use, and the
types of topical ointnment, you know, ointnments that
we're going to use, that we're not stopping the

bl eeding. And we are fueling this fire with a disregard
for what is feeding this, and an abdication on the part
of parents, and of adults, period. The exacerbation of
this with psychotropic drugs, which are not fully
understood, with respect to the inpact they have on,
what is increasingly clear, in young white males, in
particular. | nmean, if we're tal king about this topic,
these are things we've got to be smart about. W' ve got
to start asking a lot of hard questions. Because it's

easy to cone in after the horse is gone and figure out
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how we coul d've reinforced the barn. But we've got

mllions nore children who are at risk. And we're just
pouring gas on this fire, as a society. But | agree,
statistics matter. And these ACEs are real. Any of you

who've read "Hillbilly Elegy," maybe the first tinme you
were exposed to this whole concept of it near the end of
that book. This is something that | -- we're in
conpl ete agreenent on. And | appreciate you pointing
this out, because it's very inportant for us to
under stand, these are the two kids who end up with
nobody - -

MS. WALKER: Right.

Governor BEVIN: -- these are the kids, they
have nobody.

MS. WALKER: Ri ght.

Governor BEVIN. They got nobody.

MS. MCQUEEN: |'mjust letting you know,
really very nuch appreciated that visual of doing the
pi ctures and saying -- | nean, what a sinple thing to
do. One of the things that we do |look at is that school
shooti ngs have been happening since the 1840s. There's
a whole history of school shootings. What has changed
is when we went from decentralized schools where people
knew each other, you had smaller classes, to these huge

mega-centralized schools where you' ve got a county
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that's got 15 schools that cane together. And why did
they cone together? For economc efficiency. And what
happens when you do econom c efficiency? Al of a
sudden -- and |I don't mean this disrespectfully, | |ove
the SRO officers -- but I went to a small school

Crocket MIls, Tennessee. 30 students graduated with
me. | didn't need a SRO officer, because ny coach, and
t he superintendent of my school, and every teacher | had
had a relationship with ne. And if anybody had cone

into that school, which was not reinforced, we didn't

have | ocks -- ny God, it was as w de open as you could
get. We would -- we bonded together. W knew one
another. |'m not suggesting that you throw out

centralized schools, but what | amsaying is, this whole
i ssue of connectiveness that everybody has spoken to,
there are things that we have done in our educational
system because we wanted to be efficient. And effective
in many, what that has done is to inpact the ability to
have real connections with our teachers and our coaches,
who are overwhel ned with student needs that they can't
even respond to, because of how we have funded things.
The only other thing | would add is that we don't have
students present with us today. And one thing that I
think would be great is to talk to them |In Tennessee,

one of the things that we did is we worked with our
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students, as it relates to a response to the opioid
epidemc. | had all the greatest m nds around that

t abl e about what we should do. Fascinating when we
brought the students in. W never thought about what
t hey thought about. And what they thought, about we
actually have inplenmented. So those are ny only
coment s, feedback, and it's just true and an honor to
be here and listen to you.

Governor BEVIN:. Can | sinply say one thing in
response to the last thing? To anyone in the nedia, if
you want to go and talk to a group of students, and
adm ni strators, and teachers who have done sonme of these
very sane things, about putting their arns around every
one in that school intentionally, where the students
have driven a | ot of these ideas -- Trigg County. And
there's other I"msure, and | don't mean to pick on just
one county or celebrate just one. They're right
adj acent, actually, to Marshall County. But the
students in Trigg County are noteworthy, and the
adm ni strators and teachers in that district for the

things that they've done, exactly to your point. And

| -- and | applaud themfor it. |In having spent tine
sitting and listening to them vyou're right. | nean,
sone of the greatest ideas. | nmean, who lives it every

day nore than then? And who gets it nore than thenf
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Nobody. So I -- | agree. But |I would encourage,

pl ease, as your tine and stations would allow you, go
down and cel ebrate that as sonmet hing worthy of
replication.

MR. ZAl'S: Governor, being m ndful of your
time, | would like to wap up. | would like to thank
you, First Lady of Wsconsin, M. Wl ker, Sheriff,
Comm ssioners for making the effort to conme to this
forum to share your insights, to share your
experiences. And | can speak for the other nenbers of
t he Federal Governnent who are sitting here, that we
really, really appreciate the information that we have
received, and it will be shared with the fol ks who are
going to prepare the final report, which will be posted
online for use at state and |ocal |evels, and | ocal
school districts, and in |local schools. But | thank
everyone for your willingness to be a part of this
event. Thank you very nuch.

( ROUNDTABLE DI SCUSSI ON 1 CONCLUDED. )
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