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February 23, 2012
Dear Colleague:

To prepare our young people for an increasingly competitive global economy, the United States must do more to ensure that teaching is highly respected and supported as a profession and that accomplished, effective teachers are guiding students’ learning in every classroom. To support this effort, the U.S. Department of Education recently launched the National Conversation on the Teaching Profession. The goal of the initiative is to identify and ultimately implement strategies to strengthen the profession by dramatically changing how teachers are recruited, selected, supported, compensated, promoted, and retained in the profession. It is a bold plan that will take considerable time and resources, but one we firmly believe is worth the effort. 
Here at the Department, we recognize the critical role teachers must play in bringing about this change. So we invite teachers not only to participate in this national conversation, but to help lead discussions and provide us with their ideas. To support teachers in this role, we have created a toolkit that will help teachers lead conversations about their profession, provide feedback to the U.S. Department of Education, and become involved in transforming teaching in their states, districts, and schools. The toolkit contains a number of resources for teachers, including reading materials, guidelines, and templates to organize and facilitate your discussions, as well as report back to the Department of Education the feedback you receive from teachers.
In his fiscal year 2013 budget, President Obama is seeking $5 billion to support the transformation of the teaching profession. None of us underestimates the challenges ahead, but we also understand the implications of doing nothing. Our students need us now more than ever, and the opportunity for real and meaningful progress has never been greater. Working together – from the federal level to the state level, from districts to schools, and finally to every classroom – we can achieve this goal. 

Thank you for your dedicated service to America’s children. 

Sincerely,

     /s/
Arne Duncan

U.S. Secretary of Education

