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 Directions for Leading
A National Conversation about Teaching
Welcome to the National Conversation about the Teaching Profession. Here is a suggested protocol for your discussion.
  Setting Up:

· Arrange chairs so that everyone can be seen and heard.

· Provide light refreshments (if possible).

· Make copies of the Discussion Document (for those who didn’t bring theirs).

· Have the event Sign-in Sheet form available.
· Set up a computer or television to show the short Video DVD.  Or you may access the video at:  http://www.youtube.com/watch?v=E9J-wa5ufh8
· Set out pens/pencils.

· Set out name tags.

· Ask a volunteer to take notes during the conversation.  Be sure they have materials to do this.
Running the Meeting:

1. Welcome, Introductions, Review of Agenda. (suggested time: 10 minutes) Objectives:  Welcome and introduce teachers, pass around information, and share information about the purpose of the event and what to expect.  
· Share the purposes of the conversations:  1) to engage teachers in a discussion about ways to transform the profession; 2) to get feedback for the U.S. Department of Education about ideas being considered; and 3) to identify strategies that teachers can take to move the conversation forward in their school/district/state. 

· Let teachers know how important it is that they are participating in this discussion.

· Share the format for the meeting.
· Pass out the group Sign-In Sheet and ask teachers to sign in.
2. Overview of the Vision (20 minutes)
Objective:  Discuss a possible new vision for the teaching profession.   

· Show the short Video DVD of Secretary Duncan describing a vision of teaching (http://www.youtube.com/watch?v=E9J-wa5ufh8). Discuss reactions to the video: To what extent does the Secretary’s vision for teaching reflect your current experience? Why or why not? Is this desirable?  

· Ask teachers which, if any, of the background reading materials most resonated with them.
3. Q & A (30 minutes)
Objective:  Allow teachers to explore questions that they have about the vision and to generate their own answers to them
· Give teachers about 5 minutes to review the Discussion Document and mark questions.  

· Consider taking questions in this order and answering them:  clarifying questions (10 minutes) and probing questions (15 minutes). 

· Do not worry if you are unsure of how to answer these questions.  Instead, turn questions back to the group to get their input.  For example, if someone asks, “Are we going back to homogeneously grouping students?” (which is not part of the plan), ask “What in this vision gives you that idea?  Is this a good idea or not?  What would you recommend?”
4. Deeper Dive Small Group Work (45 minutes)
Objectives:  Break teachers into 3-5 smaller groups to give specific feedback on different aspects of the report.  

(You may want to have groups report on more than one topic. The topics have been added and explained further at the end of this document.)

· ATTRACTING TOP-TALENT INTO EDUCATION AND PREPARING THEM FOR SUCCESS 
· CREATING A PROFESSIONAL CAREER CONTINUUM WITH COMPETITIVE COMPENSATION
· CREATING CONDITIONS FOR TEACHERS TO SUCCEED
· EVALUATING AND SUPPORTING THE DEVELOPMENT AND SUCCESS OF TEACHERS AND LEADERS
· GETTING THE BEST EDUCATORS TO THE STUDENTS WHO NEED THEM MOST
·  Ask groups to report: For each topic, what would you: 1) keep?  2) take out? 3) add?
· After each small group shares, discuss what has been presented and ask for comments and questions.
5. Concluding Activities (15 minutes).  
Objectives:  Collect data/feedback for the U.S. Department of Education. Provide clarity about the issues and closure on the experience.

1. Do quick whip around. Ask each person to answer this question:  what is the most important idea you heard today? Go around the room and briefly get answers.
2. Discuss ways that teachers can get involved in educational policy in their state or district. You may want to use Strategies for Teachers to Shape Their Profession on the website.  
3. Thank group members for their participation.
Note:  If you run into problems or need help organizing your conversation, you may email a question to TeachTalk@ed.gov.
Specific Discussion/Feedback Topics

· GROUP 1:  ATTRACTING TOP-TALENT INTO EDUCATION AND PREPARING THEM FOR SUCCESS--(Attracting a high performing and diverse pool of people to become teachers and leaders in education – whether new graduates or career switchers – and ensure that they are well prepared to be successful in the school environments in which they will work.)

What would you keep, eliminate, and add to the plan?
· GROUP 2:  CREATING A PROFESSIONAL CAREER CONTINUUM WITH COMPETITIVE COMPENSATION—(Retaining, promoting, and maximizing the talents of accomplished teachers and leaders, while creating well-supported roles for novices, by creating career pathways that offer competitive compensation and opportunities for increasingly impactful roles and responsibilities, whether educators choose to stay in the classroom or move into administration. )

What would you keep, eliminate, and add to the plan?
· GROUP 3:  CREATING CONDITIONS FOR TEACHERS TO SUCCEED—(Creating schools whose climates and cultures, use of time, approaches to staffing, use of technology, deployment of support services, and engagement of families and communities are optimized to continuously improve outcomes for the students they serve.)


What would you keep, eliminate, and add to the plan?
· GROUP 4:  EVALUATING AND SUPPORTING THE DEVELOPMENT AND SUCCESS OF TEACHERS AND LEADERS—(Improving the effectiveness of teachers and leaders by highlighting and sharing the practices of those who successfully improve student outcomes; supporting continuous improvements in instructional practice for everyone, especially those in the middle; and dismissing those who, despite support, are not effective in improving student outcomes.)

What would you keep, eliminate, and add to the plan?
· GROUP 5: GETTING THE BEST EDUCATORS TO THE STUDENTS WHO NEED THEM MOST—(Creating an education system that provides the highest need students (including low-income students, minority students, English learners, and students with disabilities) with the most effective teachers and principals, and provides access to other necessary resources (such as technology, instructional materials, and social, health, and nutritional services) to support every student’s academic success.)


What would you keep, eliminate, and add to the plan? 

