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Dear Colleagues,

Welcome to the second national conference on labor-management collaboration, sponsored by teachers’ unions, national organizations that represent school boards and state and local superintendents, and the federal government.  We gather here in Cincinnati at a time of historic and far-reaching change in the field of education.  Even as budgets get tighter and pressure to do more with less increases, bold leaders from labor and management in states and school districts all across America are finding new ways to work together to advance student achievement, rethink school culture, raise learning standards, and strengthen the teaching profession.  Many of the most innovative and effective leaders in education are here to share strategies around teaching and learning. 

Last year’s conference focused on identifying and putting into practice ten core principles of student-centered labor-management collaboration.  This year the focus is on transforming the teaching profession.  We all recognize that the quality of public education is directly related to how we train, support, evaluate, compensate, and empower our teachers, yet so few places in America do all of these things well.  Today, after years of “magic bullet” theories of change around teaching and learning, there is a growing consensus that we need comprehensive reform that touches every stage of the profession.  And today, teachers, unions, reform groups, and governments at every level are actively engaged in a robust conversation to identify challenges and solutions built around professionalism and collaboration.  

Our hope and expectation is that your district or state leadership team will learn about successful new strategies to support and strengthen the field of teaching and improve educational outcomes.  During the conference, you will hear from other districts and states, you will have an opportunity to meet with your counterparts from across the country, and you will also have time to reflect and collaborate with colleagues from your own district or state.  Finally, you will leave with a challenge to take what you have learned here in Cincinnati and adapt it to your unique educational needs and goals.

Like last year, attendance at this conference is extremely limited.  Approximately 100 local educational leadership teams, including the union leader, school board president and superintendent, along with 15 state leadership teams, were selected to attend based on a unified commitment to lead this effort to transform the teaching profession.  At the heart of this commitment is an understanding that shared responsibility and accountability is the only path to progress.  Also attending are national education leaders from our sponsoring organizations, foundations, and nonprofit groups, as well as state and federal officials.  The Ford Foundation, the Bill & Melinda Gates Foundation, and the GE Foundation have generously agreed to fund the conference, travel, and accommodations.

You would not be here if you did not recognize the urgency for dramatic change in public education, so we thank you in advance for the hard work that we all know is ahead.  Rebuilding a profession does not happen overnight and will not follow a prescribed path.  It will take time and proceed at its own pace in 15,000 unique school districts and 50 different states all across America.  However, we begin this work with a shared belief in the power and value of education to secure our economic future and our democratic freedoms.  We further believe that the men and women who choose to work in education are motivated above all by a desire to make a positive difference in the lives of others and that their effort is worthy of our greatest respect and appreciation.  No other profession is more important.  No other profession should be more valued.

Sincerely,
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Executive Director, Council of the Great City Schools

George H. Cohen
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Dennis Van Roekel

President, National Education Association
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