Dear Colleagues:

Welcome to the third joint conference on labor-management collaboration, sponsored by the national teachers’ unions and organizations that represent school boards and state and local superintendents, the Federal Mediation and Conciliation Service, and the U.S. Department of Education. We meet this year at another moment of great opportunity in education. Around the country education leaders have committed to implementing college- and career-ready standards that have the potential to deepen students’ learning, increase collaboration, and set loose the creativity of educators across the country. 
While presenting an immense opportunity for students and educators, high-quality standards implementation is requiring many state and district leaders to carefully rethink existing structures, processes, and resources, and to effectively communicate those changes to stakeholders. The scope and importance of this undertaking are all the more reason why it is so critical that everyone takes time to plan together and to be on the same page when it comes to ensuring that supports are in place for teaching and learning, sharing information with one voice, and listening to feedback from parents, students, and other education stakeholders.
Our hope and plan is that you leave this meeting better prepared and positioned to deepen your commitment to collaborative planning. Specifically, we want to ensure that each team returns home with:

· Examples of districts and schools where educators and administrators are actively engaged in successfully implementing college- and career-ready standards;

· Shared plans for continued collaboration among labor and management partners;

· A set of specific tools to assist in enacting those plans; and

· An inventory of valuable planning resources designed by the organizations representing the educational community that are participating in this conference.
Although support for successful implementation of college- and career-ready standards is broad, it is all too uncommon to see leaders in district and state departments’ administrations and unions representing educators working closely together on a unified effort in this area. The fact that you are in St. Louis today means that you are ahead of many of your peers—we invited you to join this convening because we believe you are a leader in this area and, with continued joint work, have the potential to chart a course to success that others in the field can follow. 
We challenge you to use the next two days to engage with your colleagues and deepen your collaboration and joint planning efforts further, and to make time after the conference ends to continue the conversation and begin acting on the priorities you’ve set out. We look forward to supporting you in that endeavor.  
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