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DirectConnect to UCF

The DirectConnect to UCF transfer initiative was introduced in 2006 between the University of Central Florida (UCF) and four Central Florida colleges: Valencia College, Brevard and Lake-Sumter Community Colleges and Seminole State College.  Open to all students, the initiative places emphasis on the student experience, smooth transition from college to the university, shared-use of facilities, and strong academic programs and services. The partner institutions have independently served the Central Florida community for years, but a growing population, shrinking state resources, and an identified need to increase the state’s ‘degrees per capita’, led to a decision to create a partnership. 
Essentially, students who graduate from one of the partner colleges are guaranteed admission to UCF. Admissions and orientation programs are integrated so students can move seamlessly from the colleges to UCF, and shared advisers help students develop educational plans for a smooth transition. Shared-use facilities such as state-of-the-art classrooms, testing centers, studios, computer labs, and study rooms provide students with access to expanded program offerings, increased flexibility, and lower travel costs. This seamless web of programs and services has led to increased academic opportunities and achievement for the partner colleges’ students at both the associate and baccalaureate levels. Since its inception, this initiative has proven to be highly productive, fiscally responsible, and scale-able and has withstood the best budget conditions and the worst.
Value –Added Partnership
Disconnection between two-year and four-year institutions can create an unclear pathway for students, causing confusion and frustration. In contrast, DirectConnect’s curriculum alignment and regional approach to academic programs ensure consistency across institutions, and enhance student success at the baccalaureate level. Preferential and concurrent admission to selective UCF programs also means easier access for the region’s state college students, many of whom are the first generation in their families to seek higher education. 
In addition to programmatic collaboration, scholarship dollars are raised for DirectConnect at shared philanthropic events. For example, the Johnson Scholarship Foundation offered a challenge grant to support need-based scholarships for DirectConnect students.  
The partner institutions are proud that DirectConnect students have changed the face of the UCF student population and graduates. In 2011-2012, of DirectConnect students from all partner colleges transferring to UCF, 3,242 (47%) were racial minorities, while 1,615 (39%) of the consortium students graduating from UCF that year were racial minorities. 
In Fall 2010,  26,061 DirectConnect students from all partner colleges transferred to UCF accounting for 61% of the total state college transfers in that semester. DirectConnect to UCF students are also persistent. In 2010-11, 69% (3,795) of all UCF Bachelors transfer student completers transferred from DirectConnect partner colleges.  Overall, 41% of DirectConnect students (from all partner colleges) who completed a UCF bachelor’s degree did so in 2 years; 82% completed in 3 years; and 95% completed in 4 years. 
Direct Connect website:  http://regionalcampuses.ucf.edu/directconnect/ 
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