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The Council for Opportunity in Education (COE) is a nonprofit organization, established in 1981, dedicated to furthering the expansion of educational opportunities throughout the United States. Through its numerous membership services, the Council works in conjunction with colleges, universities, and agencies that host TRIO programs to specifically help low-income Americans enter college and graduate.
Student Support Services and Talent Search at Portland Community College (PCC)

Identify your most promising practices, strategies and activities that have enhanced student retention, transfer and/or graduation rates on your campus. (Please provide supporting data.)
PCC has had great success with TRIO programs in particular the Student Support Services program at the Sylvania Campus, called Sylvania ROOTS, and the Talent Search program at the Rock Creek Campus, called Rock Creek Talent Search. Sylvania ROOTS began in 2001 and Rock Creek Talent Search began in 2002. In 2011, Sylvania ROOTS served 170 students and Rock Creek Talent Search served 608.

Both of these programs were designed based on best practices. Below are a few highlights:

· Creating a college-going culture - Rock Creek Talent Search has seen tremendous success with its outreach to middle school students. They have created a three-year curriculum focusing on financial aid and scholarships, careers and college. By the time the student enters high school, they and their family have the knowledge and support to consider college as an option. The curriculum helps prepare and familiarize students with what they will experience moving forward. In 2011, Rock Creek Talent Search reported that 86% of its participants were "college-ready," and 93% of eligible participants enrolled in college.

Sylvania ROOTS developed a similar college-going culture through the use of student cohorts. Sylvania ROOTS requires that all students take three College Survival and Success courses as a cohort. They have found that the content of the courses, as well as the peer support developed throughout the series of courses have positively impacted student retention. Over 85% of students remained in the program and/or transferred to a 4-year college from Fall 2010 to Fall 2011, compared to the general PCC student retention rate of 53% during the same time period.

· Targeted advising - Both Rock Creek Talent Search and Sylvania ROOTS have seen the impact of targeted advising, in particular Sylvania ROOTS. Program advisors collaboratively develop a customized action plan for each student based on their needs and educational and career goals. The advisor works with each student to develop this plan at program entry. The student is required to meet with their advisor at least twice per term to review the plan and ensure that the student is on track. Sylvania ROOTS students cite advising as a primary reason for their success. As one Sylvania ROOTS student shares, "had I not had the clear academic plan from my advisor, visiting universities, and knowing what I wanted to do in the future, I wouldn't have successfully transferred to a four-year college." In 2011, 30 Sylvania ROOTS students graduated and transferred to four-year college or university. 
· Assistance with Financial Aid and scholarships - Both Sylvania ROOTS and Rock Creek Talent Search provide support in applying for Financial Aid and scholarships. This includes assistance in filling out the FAFSA, scholarship workshops, and coordinating student attendance to PCC's Financial Aid Day. In addition, both programs offer financial literacy education that helps students and families plan for paying for college. In Rock Creek Talent Search, 96% of students who were college-ready received Financial Aid and 94% of Sylvania ROOTS students received Financial Aid. Sylvania ROOTS students received $1.78 million in aid in 2011. The PCC Foundation awarded $31,787 in scholarships to Sylvania ROOTS students last year.
The combination of these best practices in support services combined with financial aid information and assistance has been instrumental in the success of these two programs. Students who never envisioned being able to go to college now have hope that they can go and that they will succeed. 

Have any of these practices, strategies and activities been adopted on a wider scale by your institution’s leadership?
These two programs have been instrumental in how PCC supports low-income and first generation college students. College leadership has seen first-hand how these best practices have made a difference. As a result, PCC has established several new programs, including:

· Cascade ROOTS -  In 2009 PCC was awarded its second TRIO SSS program, located at PCC's Cascade Campus. Cascade Campus is located in an economically depressed area that has been historically an African American neighborhood. At the time the application was submitted, 70% percent of students at Cascade were low-income, first generation students, and students with disabilities. This program was modeled after the Sylvania ROOTS program. Without the success of Sylvania ROOTS, students attending Cascade would not have access to these vital services. 
· Future Connect – In 2011, PCC launched Future Connect, an education program that aims to help at-risk youth attend college and attain degrees and certificates through a comprehensive strategy of intensive academic advising, guidance to college resources and financial assistance. The program served 130 students during its first year and is expected to increase its enrollment to 200 in 2012-13. 65% of Future Connect participants are students of color; 90% are low-income, and 100% are first generation college students. The program structure was developed by applying the best practices learned through PCC’s ROOTS and Talent Search programs. Specifically, Future Connect employs the cohort model, targeted advising for all students, and financial support. 
· Project DEgree - Project DEgree is a PCC Alternative program that helps students navigate through developmental educational classes designed to prepare students for college-level courses. The program was created because a significant proportion of PCC students arrive unprepared for college-level coursework. They have the option of enrolling in developmental education classes, which do not provide college credit but allow them to build their skills to the point where they are ready for credit-bearing classes. This can be a drain on time, finances and motivation. Project DEgree serves approximately 64 students per year, most of whom are low-income, first generation college students. Like Future Connect, Project DEgree employs several of the successful strategies used in ROOTS and Talent Search, including a cohort model to encourage students to persevere and stay engaged, individualized advising, and modest financial support. 
· Title III: Strengthening Institutions: FLAIR - Grounded in PCC’s Educational Master Plan, PCC's Title III: Financial Literacy and Access to Improved Resources (FLAIR)’s overall goal is to improve student success by reducing institutional barriers to access and management of education-related finances. FLAIR provides immediate and comprehensive reform to PCC’s student financial services by implementing three main strategies: 
1) Re-engineering student financial services by adopting an institution-wide high touch-high tech, student-centered approach to delivery of student financial services. 

2) Developing a comprehensive student financial literacy program to fully realize the positive impacts of structural and procedural changes to student financial services.

3) Cultivating private-sector support, with the ultimate goal of increasing scholarship funding available to PCC students, alleviating financial hardship.

FLAIR has adopted the best practices of providing better access to scholarships and Financial Aid by streamlining and coordinating services. The financial literacy program also helps students better plan for college.

Any additional information you wish to share.

For additional information, please contact:

· Eduardo Martinez-Zapata, Rock Creek Talent Search Director, telephone: 971-722-7149, email: emartine@pcc.edu
· Lynn Quinn, Sylvania ROOTS Director, telephone: 971-722-8192, email: lmontoya@pcc.edu
