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Abstract
Earning a college degree has become the key to accessing most career‐ladder employment, and Foundation Year squarely aims to improve students’ college persistence and degree attainment. In short, the program aims to tackle a seemingly intractable problem among Boston and other urban youth of rampant college failure leading to dead‐end employment through a holistic, multi‐ faceted, and ground‐breaking approach that stands to emerge as a model for national replication. Foundation Year is a 12‐month, full‐time, first year college program at Northeastern University that serves students who are at risk of joining the alarming statistics of urban students who start college but fail to persist.  The program is designed to tackle the barriers to students’ college success. The students take a traditional freshman year college curriculum but do so within a unique design that addresses students’ academic needs while simultaneously engaging them in college‐level content. Upon completing Foundation Year, students transfer to continue their studies at various institutions including Northeastern University.
Project Description:
Foundation Year is a twelve‐month, full‐time, first year of college program serving a cohort of recent graduates of the Boston Public Schools who have struggled academically and personally in high school but have also demonstrated the potential and motivation to succeed in college with the structures and supports offered by Foundation Year. Students apply through a specialized admissions process that allows for a thorough review of multiple measures to determine student selection and that relies heavily on recruitment and referral by school‐based staff and those from intermediary educational organizations working closely with BPS students. The non‐residential program features a full year’s worth of college‐credit bearing coursework mirroring a traditional freshman year and delivers that instruction in a largely self‐contained cohort format at Northeastern University. The program‐specific faculty, student advisor, and academic tutors combine engaging, scaffolded, and extended instruction in small classes with wrap‐around academic and personal support in order for students to access college‐ level material and achieve college‐level work.

Combined with traditional academics, the program boasts a sequence of required non‐credit coursework. These courses aim to help students adjust to the culture and expectations of college and develop personal and academic “soft skills,” such as time management, note taking, and organization. Additionally, they lead students to develop work‐readiness skills, such as resume writing, interviewing, and communicating effectively in the workplace.  The program provides students with critical resources whose absence can act as a barrier to students’ college success, including laptop computers and books for all classes. Lastly, the non‐credit programming prepares students to apply and transition to transfer colleges for completion of their undergraduate degree.

Why Foundation Year was started

In 2008 the Boston Private Industry Council and the Center for Labor Market Studies at Northeastern University released a report finding that only 35.5% of the graduates from the Boston Public Schools Class of 2000 who enrolled in college had earned a two-year or four-year post-secondary degree or certificate by June of 2007. 

	Postsecondary 
	U.S.
	City of Boston

	All
	46.6
	35.5

	Public 2 year
	26
	12.2

	Public 4 year
	57.4
	35.1

	Private 4 year
	69.6
	55.8


CLMS 2008 study, Getting to the finish line:  College Enrollment and Graduation, the 7-year study of the BPS class of 2000 (Percentage of students who earned a degree.)

In a news conference at Northeastern University, Boston’s Mayor joined officials from Boston Public Schools (BPS), Northeastern University, area colleges and universities, businesses, college access non-profits, and the funding community to announce new commitments to double the college graduation rate among graduates from Boston public high schools. (Nov 2008, press release Menino).  In response, Northeastern University launched Foundation Year.  

Evaluation & Outcomes
Using data from the National Student Clearinghouse, we track our students’ college persistence rates post-Foundation Year. The Boston PIC and CLMS study (2008) serves as a benchmark from which to compare the persistence rates of our students. Please see the following charts for outcomes. Our preliminary findings show that Boston students who complete Foundation Year have higher 1 and 2 year college persistence rates than non-Foundation Year Boston students.
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Cohort2 (2010201 60
Cohort3 (201+-2012) 60

Cohort4 (2012-2013) 69
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Potential for Replication:

Every American city has youth who graduate from high school but may be underprepared for the academic and sociocultural rigors of college.  Foundation Year is a model that could be replicated in any urban setting with a college or university interested in increasing the educational opportunities of its city’s youth. 
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