Mount Ida College

YOU’RE ALMOST THERE PROGRAM
The Learning Circle/TRIO Program

Overview

 “You’re Almost There” Program is an initiative to re-enroll and graduate TRiO students who have left the College one or two classes short of degree attainment.  Often these students have walked through a spring graduation ceremony, found employment, and then did not have the money or the time to return to complete the few remaining, necessary classes to receive a diploma. The program’s Academic Coaches assist in identifying and locating these former students and work with the College Registrar to determine exactly what each student needs to graduate.  Mount Ida College, as an in-kind contributor to The Learning Circle/TRiO Program, waives the tuition for the one or two courses the students must take to complete their program requirements.  When available, on-line courses may be used to satisfy requirements to accommodate students’ work schedule. The Academic Coaches maintain contact with the students to keep them on track, make referrals, and act as an important liaison between the student and the College.  This exciting program takes the extra step to make sure that students who have invested so much in their college education make it all the way to the finish line.

We know that a number of these students still owe money to the College, but giving the students an opportunity to complete their degree without further expense could be beneficial to all. For example, if this allows students to gain better employment with higher salary, they would be in a better position to pay the College and student loans.
Criteria for Eligibility:
· Former TRiO students who need 7 or fewer credits to complete requirements for a bachelor’s degree.  
· Former TRiO students who have been out of Mount Ida for at least 3 consecutive semesters.
· Former TRiO students whose cumulative GPA is at least a 2.0, or someone whose GPA can be reasonably raised to a 2.0 upon completion of required courses.
· Participating in the program does not clear any past debt to the college and the student does not get his/her diploma until the debt was cleared.  However, the Registrar can communicate to current or potential employers that the student has met all graduation requirements for his/her degree.
In the first year of the program (Fall 2011), nine former students were identified and their transcripts were reviewed by the College Registrar. Once missing courses were identified, letters were sent to the students’ last known address explaining the program, listing the courses needed, and requesting the student to contact the TRiO Program Director.  
.  

In addition to regular mail, program staff used e-mail and Facebook to find the students.  They also reached out to other former students who had been classmates, asking them if they knew how to contact or to pass on a message.  Once they made contact, they sent the required forms to the students to complete and scheduled a phone or in-person session to find an appropriate course and complete registration process for the upcoming spring semester.

In Spring 2012 semester, three students enrolled in courses as part of the program.  Two completed courses on-line, one returned to take a class on campus.  Of these three, two completed successfully and graduated in spring 2012, one did not complete but has been given another chance to take the class this fall. and another student had a portfolio review and was granted Credit for Life Experience and was officially graduated in January of 2012.  A fifth student did respond initially, but did not follow up despite several attempts by staff to make contact. During the fall of 2012, additional students have been identified who would qualify for the program  and a review of their transcripts is being conducted.  The College hopes to graduate a few more students in May of 2013 through the You’re Almost There Program.
The success of this pilot has prompted discussion of opening this program up to all former students at Mount Ida College.
