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Project Development
The Left Lane Project (LLP) is designed to serve developmental (formerly Basic Skills) students by shortening the time to degree, certificate, or transfer from five years to three years. 

LLP was piloted using local funds set aside by San Bernardino Community College District Chancellor Bruce Baron. The project provides a cohesive set of interventions from first student contact through the first year. The Left Lane Project has two goals:

1. Create clear pathways for students to achieve their academic goal in a timely fashion by removing administrative and enrollment barriers.  

2. Provide appropriate levels of academic support throughout students’ academic careers.

Participation in the LLP is incentivized by awarding priority enrollment. All LLP students were awarded the highest enrollment priority (B) for their first year at CHC under the condition they attended all program activities.  

Program Description

Three existing services were brought together to form the core of the Left Lane Project:

Summer Bridge:  Summer Bridge Programs for math and English provide the opportunity for students to refresh their basic academic skills. These programs were expanded and modified to build on New Student Orientation activities and deepen students’ understanding of how to succeed in college.  

Learning Communities (LC):  The LLP offers Learning Communities that meet the needs of first year students.  LCs are the foundation for integration into campus life during the first semester and include services such as integrated counseling and tutoring. 
Academic Support Services:  All LLP students are required to participate in weekly study groups and must complete a full Student Educational Plan (SEP) by the end of their first semester.  

During Summer 2012, a cohort of 300 new students was targeted and incentivized with priority enrollment to participate. Students had to participate in all designated activities to maintain their status as LLP participants.  

Program Foundations

The LLP pilot was launched in Fall 2012 with a total of 267 students. Data regarding LLP student performance is not yet available, but the components that form the core of the project are in various stages of development and have been assessed accordingly. Summer Bridge Programs, Learning Communities, counseling and tutoring have all been demonstrated to have a positive impact on student success. By coordinating and scaling each of these programs appropriately, the impact could be much greater.
Key data include:
Summer Bridge 2011:  98% of students completing Summer Bridge 2011 were retained from Fall to Spring semester compared to 89% of non-Bridge participates. 

Learning Communities: Students in an English, math, or reading course learning community were statistically significantly (p < .01) and substantially (ES = .19) more likely to persist to the subsequent primary term (76%) than students in a stand-alone course (67%) 

Counseling:  Students who had contact with a counselor (76.8%) were substantially (ES = .44) and statistically significantly (p < .001) more likely to be retained (formally persistence) than students who did not see a counselor (56.0%) 

Tutoring:  Students were statistically and significantly more likely to achieve a milestone (Transferring to a Four-Year Institution, Transfer Prepared (60 transferable units with a 2.0 or higher GPA), Transfer Directed (successfully completing transfer level math and English), or Earning a Degree or Certificate of 18 or more units) if they utilized tutoring services.  22% of students who used tutoring achieved a milestone while 14% of students who did not use tutoring did so.  

Potential for Duplication
The Left Lane Project represents a comprehensive alignment of services and practices. Because the project reorganizes services rather than creating new services, the potential for duplication and for bringing the project to scale is very high. There are two key components that are required in order to fully engage in this work: 
1) Coordination. A faculty or staff member who has the ability to work across departments and build strong collaborative relationships with multiple departments is required.  
2) Incentive. The ability to incentivize the program through priority enrollment or some other non-financial means is necessary. These components are available on most college campuses and need only to be identified and supported by college leadership.  
Funding Needs

Initial funding needs for the Left Lane Project include the coordination described above. This could take the form of faculty release/overload time, a contractor, or a new position. Counseling hours must also be provided for each Learning Community. Tutoring hours must be directed to this project, possibly representing additional costs to college tutoring centers. Finally, instruction must be available for the Summer Bridge.  

Because these services already exist on most college campuses, ongoing funding is likely to be absorbed into the budgets of the corresponding department. The total cost of the year-long LLP pilot at Crafton Hills College was $200,000, or approximately $700 per student. 
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