Valencia College’s Success Stories

Bridges to Success Program:

For 25 years the Bridges to Success Program has provided a wide range of support services for minority and socioeconomically disadvantaged students who need assistance in getting through college. These support services include scholarships, co-curricular activities, and opportunities for community service.  The Office of Bridges to Success is responsible for working with diverse populations to assist with the post-secondary transition from application to enrollment and graduation and to assist the college in creating an educational environment that supports the success of these students. We know that the “road to success” can be challenging as students balance their academic course work, responsibilities and personal life, so .an important element in a student’s success at Valencia is the connection with people and services that can assist them when they need it. Bridges to Success works within the college to provide services and programs of interest and benefit to our diverse student population. 
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Learning in Community (LinC):

Since 1996, Valencia College has studied and experimented with several versions of learning communities; and, since then, has expanded and centralized the coordination of the Learning in Community (LinC) program through the National Initiative of Achieving the Dream (AtD), and the Developmental Education Initiative (DEI). LinC is Valencia’s versions of learning communities where two courses are paired together and the curriculum integrated.  LinC students have three integrated assignments and have a Success Coach. A Success Coach is normally someone from Student Affairs who works with the faculty and students to discuss success strategies such as time management, goal setting, and motivation. 
In the 2010/2011 academic year, Valencia offered 49 LinC pairs college-wide, an increase of 23% from the previous year, and implemented a hybrid LinC Development Course that guides LinC faculty and Success Coaches through the process of integrating learning in their courses and the development of an integrated syllabus and lesson plans. 

In addition to pairing Student Success courses with developmental math, Valencia also offers piloted a Student Success /Service Learning pair. Valencia also creates LinC pairs specifically for students enrolled in the Honors program and Bridges to Success program.  We also have started a cohort based learning community for students who test into 3 reading, writing, and math developmental courses called REACH. This program is being piloted this year. We anticipate growth over the next academic year in areas where success rates are low.
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Supplemental Learning (SL)

Supplemental Learning (SL) is a program that places successful students as “Learning Leaders” into historically “high risk” courses.  An SL class is supported by small group sessions led by Supplemental Learning Leaders who are selected because they passed the course with a high grade. These leaders sit in on the class again, so that they understand what the students are learning, and then schedule regularly  study sessions which are casual in nature.   Students from class compare notes, discuss assignments, develop organizational tools and study skills to be successful in class.  Students who participate in these sessions tend to make better grades in the course. In the 2010/11 academic year, 436 sections were offered with SL, college-wide. In fall 2010 and spring 2011, 7,613 students were enrolled in courses enhanced by Supplemental Learning. 
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In 2010/2011, college-wide conversations centered on an analysis of the success data in SL courses.  Because of long-term, sustained success in SL sections, the following courses were chosen as the primary target for SL strategies. It is note-worthy that Valencia differs from the national Supplemental Instruction model in it’s success in developmental math and writing courses.

· MAT 0012C
Pre-Algebra 

· MAT 0024C 
Beginning Algebra

· MAT 1033C 
Intermediate Algebra

· MAC 1105
College Algebra

· ENC 0010
College Prep English I

· ENC0012
College Prep English 2

· ENC 1101
Freshman Composition I

· ENC 1102
Freshman Composition II

· POS 2041
US Government
College-wide Success Rates by Course  2006 to 2011
	Course 
	SL
	Non-SL
	Diff
	SL Enrollment Count
	SL Sections

	MAT0024C
	55.04%
	51.43%
	3.61%
	7158
	323

	MAT1033C
	65.61%
	62.30%
	3.31%
	6597
	268

	MAC1105
	66.47%
	63.63%
	2.83%
	5800
	215

	MAT0012C
	52.90%
	49.80%
	3.10%
	4382
	207

	POS2041
	70.27%
	69.66%
	0.61%
	2950
	91

	ENC1101
	79.16%
	74.87%
	4.29%
	2922
	122

	ENC1102
	84.02%
	74.93%
	9.09%
	1020
	41

	ENC0010
	94.37%
	60.42%
	33.94%
	71
	3
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Data Table

		

		Success Rates in LinC courses for All Degree-seeking student between Fall 06-Fall 11 (Fall and Springs only)

				LinC Courses														Non LinC Courses

								Successful		Unsuccessful		Withdrawn		Total		LinC(College Wide): 74.7%						Successful		Unsuccessful		Withdrawn		Total		Non LinC(College Wide): 66.8%

				LinC Courses		East		73.7%		14.6%		11.7%		100.0%		74.7%		Non LinC Courses		East		66.9%		16.8%		16.3%		100.0%		66.8%

						Osceola		78.4%		13.4%		8.2%		100.0%		74.7%				Osceola		70.6%		16.5%		12.8%		100.0%		66.8%

						West		73.4%		17.2%		9.5%		100.0%		74.7%				West		64.2%		18.8%		17.0%		100.0%		66.8%

						Winter Park		66.4%		18.2%		15.5%		100.0%		74.7%				Winter Park		66.9%		17.0%		16.0%		100.0%		66.8%

				LinC Total				74.7%		15.0%		10.3%		100.0%				Non LinC Total				66.8%		17.4%		15.7%		100.0%

								Successful		Unsuccessful		Withdrawn		Total								Successful		Unsuccessful		Withdrawn		Total

				LinC Courses		East		3025		601		480		4106				Non LinC Courses		East		77678		19457		18918		116053

						Osceola		1686		288		177		2151						Osceola		46567		10900		8469		65936

						West		1465		343		189		1997						West		63995		18750		16926		99671

						Winter Park		73		20		17		110						Winter Park		11945		3042		2858		17845

				LinC Total				6249		1252		863		8364				Non LinC Total				200185		52149		47171		299505

																		** Non LinC Courses are the same course during the same term as the SL Courses
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