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Executive Summary:

DeVry University Advantage Academy is a dual-enrollment, dual-degree program contributing to national postsecondary success. With four locations across the country, the Advantage Academy provides a tuition-free program to underrepresented high school students to give them a head start on college and a career. To date, more than 93 percent of Advantage Academy students have earned their high school diploma, more than 84 percent of students have earned their associate degree and 78% of students have matriculated into a subsequent associate or bachelor’s degree program.
 Even with this successful track record, the Advantage Academy is faced with some challenges including a strict screening process and restricted offerings for degree programs. However, DeVry continues to refine the program strategy and models in order to scale the program and offer its benefits to a greater number of students. The report below explores these successes and challenges to provide examples of promising and practical solutions for improving postsecondary success nationwide.
INTRODUCTION

DeVry University Advantage Academy is a dual-enrollment, dual-credit program providing students the opportunity to earn an associate degree in selective, high-demand fields from an accredited university while they finish high school. DeVry currently operates Advantage Academies in Chicago, Columbus, Houston and Decatur, Georgia. 

This unique dual-degree program has a proven record of increasing high school graduation rates as well as college degree attainment rates. Advantage Academy is a flexible program tailored toward first-generation, low- and moderate-income and other underrepresented students interested in gaining a head start on college and their career.

A major factor in Advantage Academy’s success is that students pay no tuition costs to earn an associate degree from an accredited university, providing a significant cost savings to them and their families. This benefit contributes greatly to accelerated attainment of four-year degrees. 

The promising and practical strategies behind the Advantage Academy’s model and progressive approach contribute to reaching President Obama’s 2020 goals for higher education attainment. If implemented on a broader scale, DeVry Advantage Academy would significantly increase high school graduation rates while at the same time decreasing time to degree for postsecondary programs across the country.
OVERVIEW
DeVry University Advantage Academy was launched in Chicago in 2004, in partnership with former CEO of Chicago Public Schools and current Secretary of Education, Arne Duncan. The mission of the Advantage Academy is to address postsecondary completion obstacles including college persistence, efficiency and time to degree. Advantage Academies serve underrepresented student populations, offering an opportunity for these students to get a head start on higher education and a career.

Advantage Academy meets the needs of underrepresented student populations by:
· Increasing the number of college- and employment-ready high school graduates 

· Improving college access for students with limited financial resources
· Reducing the amount that students and families must contribute to college education by providing two years of higher education at no cost to them

· Introducing students from underserved communities to career pathways in high-demand fields 

· Reducing barriers to well-paying jobs for this population
DeVry has found that the Advantage Academy dual-degree program contributes to improved high school and college graduation rates by motivating students to finish high school, giving them experience and confidence in college-level course work and serving as a “bridge” to post-secondary education.

The first DeVry University Advantage Academy opened in 2004 in partnership with Chicago Public Schools. Given the success of the program, DeVry opened a second Advantage Academy in partnership with Columbus City Schools in 2006. The Chicago and Columbus flagship programs have a proven track record of student success:

· 1,015 students have enrolled in the program since 2004
· 93% of students have graduated with their high school diploma
· 84% of students have earned their associate degree 
· 78% of students have matriculated into a subsequent associate or bachelor’s degree program
  
In 2010, DeVry Inc. announced a multi-year partnership with America’s Promise Alliance (APA), the national youth organization founded by General Colin Powell, to increase graduation rates nationwide. The partnership is a component of APA’s Grad Nation campaign. Supported by President Obama and Secretary Duncan, Grad Nation is a 10-year initiative to mobilize Americans to take action to end the high school drop out crisis and to prepare young people for postsecondary education and the workforce. The Houston and Decatur Advantage Academy programs are the first results of this partnership.

How Advantage Academy Works

Each Advantage Academy location has a custom program model in order to best serve the community and its students. In Chicago, high school and college courses are taken at the DeVry University Chicago campus. In Columbus, high school courses are taken at the student’s home high school and college courses are taken at the DeVry University Columbus campus. In Decatur, high school and college courses are taken in a separate wing of the Decatur Career Academy. The Houston model is currently being reviewed for the next cohort.  Each model is representative of the resources of the community and the needs of its students.

DeVry Advantage Academy offers associate degree programs in health information technology, network systems administration and web graphic design. Each Advantage Academy program offers one or more of these specialized degree programs to students. The degree programs are chosen by the local school district and DeVry in an effort to meet trends in the job market and interests of students.

Students attend Advantage Academy for two years and one or two summer sessions. Students enroll at the end of their sophomore year of high school, start classes at the beginning of junior year, and then complete senior year as well as one or two summer terms. At the conclusion, students earn a high school diploma from their local high school as well as their associate degree. 

Certified educators teach Advantage Academy high school classes and DeVry faculty teach the college-level courses. Tuition, books and charges for all eligible courses are paid for by the local school district, DeVry, or other external funders, saving students and families’ money. Similar to traditional DeVry University students, Advantage Academy students have access to all university facilities and student support services.

Reasons for Success

DeVry University Advantage Academy is successful in increasing high school graduation rates, college persistence and college graduation rates for several reasons:

· It introduces students to the rigor and expectations of college
· It provides opportunities for students who might feel comfortable being labeled “smart or focused” to do so in a safe environment

· It provides opportunities to be with other like-minded students

· It supports student success in both finishing high school and obtaining a college degree

The flexible program models are designed to meet the needs of students and their communities to make it as easy as possible for students to take advantage of the program. Additionally, DeVry provides a comprehensive list of support services to ensure student success. These student services are the same as those offered to DeVry University students and include student success coaches, tutoring and social activities including clubs and organizations, educational programs, and career services, among others.

The Advantage Academy builds bridges between the high school level and postsecondary level, cultivating long-term and beneficial relationships between students, instructors and school district officials. These relationships contribute positively to curriculum development and the learning environment overall.

Beyond the supportive reasons listed above, Advantage Academy students see the value in time-to-degree and the cost savings to obtaining an associate degree without incurring any debt. Advantage Academy graduates have taken advantage of the program benefits to get a head start on higher education and a career. 

Challenges

DeVry University Advantage Academy faces some challenges as well, including limited cohort sizes, operational costs and a limited number of degree programs that can be offered in the prescribed timeframe of the program. These challenges together may affect the scalability of the program. 
Advantage Academy employs a thorough application and screening process for interested students. Students must pass a college placement exam within two attempts, have a passing grade point average (GPA) and strong attendance record. The exact GPA and attendance requirements differ depending on the local school district. Given this strict process, the Advantage Academy turns away many students interested in participating in and benefiting from the program. 

The cost structure for the Advantage Academy presents another challenge. In the two flagship programs, Chicago and Columbus, DeVry provides two-thirds of the funding needed to operate the program and the local school district must find ways to provide the remaining costs. There are overhead, personnel and material costs associated with operating a secondary and postsecondary institution, particularly with the benefits of DeVry University student services provided at no cost to students. Finding funding to cover all expenses continues to be a challenge for DeVry and local school districts in particular.

Finally, Advantage Academy currently offers only three associate degree programs, including Health Information Technology, Network Systems Administration and Web Graphic Design. Each Advantage Academy location offers one or two of these programs, which presently are the only DeVry associate degree programs which curricula fits into the   two and a half year timeline. DeVry continues to broaden its degree program offerings and hopes to offer additional associate degree programs to Advantage Academy students in the near future. As the Advantage Academy grows and additional funding is obtained, the current sites would like to offer all eligible programs.

Replicating the Advantage Academy

There are many communities in the country with student populations who can benefit from the Advantage Academy model. The DeVry operational team, along with America’s Promise Alliance, has already identified high need communities where DeVry also has campuses and/or can provide the higher educational services. Mass development and introduction of the program to these communities has been limited because of the lack of definitive capital resources to offer this program nationwide. 

To replicate the program models, DeVry and the local DeVry University campus will work closely with school district officials to develop all plans and curriculum for a new Advantage Academy. Curriculum is carefully designed to meet all of the local high school’s credit requirements as well as those for the DeVry associate degree program. Resources and costs are shared between DeVry University and the local district, as well as any private funding if available, to ensure that all plans benefit the students, school districts and communities. 

Once a new Advantage Academy is established, DeVry Inc. continues to support the program through a variety of services including strategic counsel, government relations, human resources, marketing and media relations to ensure the success of its students and those communities.

OUTCOME DATA

The Advantage Academies in Chicago and Columbus have seen impressive high school and college graduation rates, contributing to the President’s 2020 goals. The Chicago and Columbus campuses have been in place the longest and therefore contribute the most comprehensive student outcome data. The statistics below highlight not only the overall success of the programs, but also the student populations represented and the lengthy record of achievement.
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Detail for All Graduating Cohorts

	Location
	Cohort Year
	No. of Students in Cohort
	Earned HS Diploma
	Earned DVU Assoc. Degree
	Additional College Coursework
	HS Grad Rate
	DVU Grad Rate
	Rate of Additional College Coursework

	Chicago
	2004
	123
	116
	100
	102
	94%
	81%
	83%

	
	2005
	108
	96
	92
	79
	89%
	85%
	73%

	
	2006
	103
	98
	95
	90
	95%
	92%
	87%

	
	2007
	89
	88
	84
	71
	99%
	94%
	80%

	
	2008
	109
	97
	87
	72
	89%
	80%
	66%

	
	2009
	117
	105
	88
	89
	90%
	75%
	76%

	
	CHI Total
	649
	600
	546
	503
	92%
	84%
	78%

	Columbus
	2006
	23
	22
	20
	22
	96%
	87%
	96%

	
	2007
	24
	24
	23
	20
	100%
	96%
	83%

	
	2008
	25
	24
	21
	21
	96%
	84%
	84%

	
	2009
	24
	24
	15
	18
	100%
	63%
	75%

	
	COL total
	96
	94
	79
	81
	98%
	82%
	84%

	Grand Total
	
	745
	694
	625
	584
	93%
	84%
	78%


Figure 2

DeVry University Advantage Academy (DUAA) Race and Ethnicity Statistics

	Race/Ethnicity
	Chicago
	Columbus
	Grand Total

	Nonresident Alien
	2.9%
	0.7%
	2.6%

	Hispanic (of any race)
	36.3%
	2.1%
	31.3%

	American Indian or Alaska Native
	0.4%
	1.4%
	0.5%

	Asian
	3.7%
	4.8%
	3.9%

	Black or African American
	47.5%
	56.2%
	48.8%

	Native Hawaiian or Other Pacific Islander
	0.4%
	0.0%
	0.3%

	White
	7.4%
	29.5%
	10.6%

	Two or More Races
	0.4%
	3.4%
	0.8%

	Race/Ethnicity Unknown
	1.2%
	2.1%
	1.3%


Figure 3

DeVry University Advantage Academy (DUAA) Gender Statistics
	Location
	Male
	Female

	Columbus
	46%
	54%

	Chicago
	50%
	50%

	Overall
	49%
	51%


Data and Analysis from Independent Sources

Earlier this year, the Becker Friedman Institute for Research in Economics at the University of Chicago conducted a research survey assessing the advantages offered by DeVry Advantage Academy Chicago.  The survey was conducted via telephone and email with current students and alumni of DeVry Advantage Academy Chicago and consisted of 35 questions regarding positive and negative aspects of the students’ high school experience as well as educational and professional outcomes after graduating from Advantage Academy.  Additionally, student attitudes were surveyed regarding levels of preparation and quality of education delivered by the Advantage Academy, with the response being overwhelmingly positive. 

According to survey results: 

Of students who have completed the program, 86% reported that they somewhat or definitely agreed that they learned “a lot” during their time at DeVry Advantage Academy, while only 7% disagreed with this statement. Most participants also reported that the DUAA experience prepared them well for what they are currently doing, with 80 percent ranging from strongly agree to somewhat agree, and 20 percent who somewhat or strongly disagreed. Additionally, 90 percent reported that they would recommend DeVry Advantage Academy to a Chicago Public School (CPS) student.

Figure 4
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Figure 5
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Additionally, the University of Chicago study focused on DeVry Advantage Academy Chicago alumni and their post-graduation achievements. Sixty percent of the alumni reported continuing their postsecondary education to pursue a bachelor’s degree either at DeVry University or local universities such as: Chicago State, the Harold Washington campus of City Colleges, University of Illinois-Chicago, Columbia College, DePaul and Northern Illinois University, among others. A smaller proportion of alumni attended out-of-state schools, including Grambling State University, Penn State University and University of Tampa.
The survey explored many other areas, but it is important to note the results for the survey’s final question. The question explored future plans of former DeVry Advantage Academy Chicago students, with the response of obtaining or completing a bachelor’s degree being the most common response. Additionally, a significant number of alumni mentioned plans to pursue advanced degrees, while others hoped to find a career in their field of interest. 
Figure 6
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These promising results from DeVry Advantage Academy’s flagship program are representative of the range of benefits associated with the program. DeVry Advantage Academy is providing students an opportunity to pursue higher education, reduce their time to degree and decrease student debt loads, therefore contributing to postsecondary success nationwide.  

PROGRAM COSTS

In order to provide a tuition-free, dual-degree program to high school students, DeVry and the local school district work together to cover those costs. As mentioned above, DeVry commits to consuming two-thirds of the costs of the tuition of the campus, with the local district paying one-third. If the existing year 2012 DeVry tuition is $34,000 for a full program load,  tuition costs break down to approximately $22,667 per student supported by DeVry and $11,333 per student that the local district is responsible for in the two year program cycle. Typically we like to see cohort sizes of 25-50 students per program.  Local school districts draw upon their existing cost per student funds as well as eligible grant program funds to pay their share of the costs. 

Beyond tuition, DeVry is responsible for costs associated with facility techonology upgrades, providing college faculty to deliver college-level coursework, college materials and textbooks, DeVry University student support services, DeVry University student fees and costs associated with faculty professional development. The local school districts are responsible for providing facilities whether it be in-kind or through a contribution, high school faculty, counselors and administrators, high school textbooks and materials as well as special education support services. Additional program costs are covered by DeVry University and private philanthropy, if available. DeVry works closely with the local district to break down all costs as well as all federal, state and local funding available to such programs. 
� Cohort details as of February 2, 2012 and obtained by DeVry University 


� Cohort details as of February 2, 2012 and obtained by DeVry University


� “Survey Assessment of Advantages Offered by DeVry Advantage Academy,” The Becker Friedman Institute for Research in Economics at the University of Chicago (2012)
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