







































































































































































































































































Si Tanka University
Board of Directors Meeting
March 5, 2017
9:00 AM, Room 3

Attendance

Agen

Call to Order -hair

Approval of Minutes

December 6, 2016 minutes were distributed.

On a motion made by d seconded by-he Board unanimously

approved the minutes, as presented.

Approved.

College Success Plan. The Strategic Enrollment Management Plan was distributed. Chair
-gsaid the plan was developed because of concerns regarding enrollment. At last

year’s Board retreat, enrollment data from the last few years was reviewed, and teams

were formed to address the issue. Suggestions included:

* More outreach

* More communication with prospective students

« Flexible class scheduling

* Partnerships with the community

« Hire an enrollment consultant






data science, computer graphics, artificial intelligence, database systems,
computer architecture, and computer networks, among other topics.”

-'noved and_ seconded to approve the change “BS-IT with a
concentration in Computer Science” to “BS-IT in Computer Science” with new program
description.

Approved.

2. Change “BS-IT with a concentration in Management Information Systems” to

“BS-IT in Management Information Systems.” The following is the description of
the degree program:

“The Bachelor of Science in Information Technology in Management [Information
Systems offers an opportunity to develop the expertise necessary for the
successful deployment of new technologies. This degree prepares students to
design and manage information systems for businesses. Students will complete
courses in information systems with an emphasis on software development and
database design as well as business courses. In addition, students will learn about
configurations, methods of analysis, and system support for information systems
within the context of a business environment. Students will develop proposals for
implementing new information systems within an organization, choosing from a
variety of methods.”

-moved and |  conded to approve the change “BS-IT with a
concentration in Management Information Systems” to “BS-IT in Management

Information Systems” with new program description.

Approved.

3.

Change “BBA with a concentration in Finance” to “BBA in Finance.” The
following is the description of the degree program:

“The Bachelor of Business Administration in Finance is designed to prepare
students for professional financial careers in industrial, financial, governmental,
not-for-profit, and consulting organizations. Students majoring in finance have
access to a faculty working across a wide range of subjects, including
international finance, investment, corporate finance, finance economics, and
commodity markets. Exposure to new research and age-old questions prepares
students to be leaders in the financial services industry. The 120-credit Bachelor
of Business Administration in Finance develops a solid foundation in principles of
finance, including capital management, investment and portfolio management,
financial institutions, and personal finance.”

oved and -seconded to approve the change “BBA with a

concentration in Finance” to “BBA in Finance” with new program description.



Approved.

4. Change “BBA with a concentration in Management” to “BBA in Management.”
The following is the description of the degree program:

“The Bachelor of Administration in Management degree program is organized to
provide a general overview of the operations of business and the business
environment, Students learn to balance theory and practice to become effective
managers within all sectors of organizational life. This degree with a full range of
management courses and management concentrations that prepares students for
specific management responsibilities. Course work and a whole array of student
resources help undergraduate students develop the communications, presentation,
and analytical skills required by contemporary managers. More specifically,
professional development is available through various student activities as well as
the career services offered by the University.”

moved and“econded to approve the change “BBA with a
concentration in Management” to A in Management” with new program description.
Approved.

5. Change “MBA with a concentration in Finance” to “MBA in Finance.” The
following is the description of the degree program:

“Increase students’ marketability by acquiring financial management and
investment analysis skills with a Master of Business Administration in Finance
from Si Tanka University. This degree prepares students for leadership roles in
financial corporations, healthcare industries and government. In the program,
students leamn about all aspects of corporate finances, such as conducting analyses,
managing portfolios and developing business strategies. Students get real-world
experience by completing a corporate residency prior to graduation, which can
prepare them for careers as financial analysts or personal financial advisors.”

-moved an-econded to approve the change “MBA with a

concentration in Finance” to “MBA in Finance” with new program description.
Approved.

6. Change “MBA with a concentration in Management” to “MBA in Management.”
The following is the description of the degree program:

“The ideal preparation for the dynamic business world of today and tomorrow, the
Master of Business Administration program (MBA) in Management is a systems
approach designed to produce effective managers who understand the linkages
between their organizational domain and the larger corporate environment. In
STU’s Master of Business Administration in Management program, students



develop their skills in teamwork, critical thinking, problem-solving, and
networking. The objective of this program is to develop students into broadly
educated business managers and executives who understand the nature of business
as a whole, with the tools and techniques applicable to a wide variety of business
situations. Courses in the MBA in Management program integrate information
and theories from various disciplines, including accounting, economics, finance,
marketing, production operations, and strategic management.”

moved and seconded to approve the change “MBA with a
concentration in Management” to “MBA in Management” with new program description.

Approved.

Copy of revised 2016 — 2018 catalog was distributed.

On a motion made byqnd seconded b-he Board unanimously
approved the catalog, as presented.

Approved.

Copy of 2017 — 2022 Library Strategic Plan was distributed.

On a motion made by -and seconded by-he Board
unanimously approved the Library Strategic Plan, as presented!

Other

Next Board of Directors Meeting

May 1, 2017 -10:00 AM at room 3 to approve the strategic plan and self-study and [EP
(Institutional Effectiveness Plan).

Adjournment at 11:44 AM.
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