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2.04

Does the campus maintain written documentation to show that faculty and staff members:
(a) Clearly understand their duties and responsibilities?

|Z| Yes |:| No

(b) Know the person to whom they report?

X Yes [ ]No
(c) Understand the standards by which the success of their work is measured?
X Yes [ ]No

2.05 Does the administration maintain documentation of the evaluation of the faculty and staff?
X Yes [ ]No

2.06 Has the campus adopted a policy on academic freedom that has been communicated to the faculty?
|X| Yes |:| No

2.07 Does the campus have an appropriate grievance policy for faculty and staff?

X Yes [ ]No

2.08 Does the campus catalog or the student handbook contain an appropriate grievance policy for students that
includes the name and address of ACICS?

X Yes [ INo ] Not Applicable (initial applicants only)

2.09 Who is responsible for the financial oversight of the campus, and what are this person’s qualifications?

Ms. Lu Suarez, the regional campus director, has financial oversight responsibility for the campus. She
works with the regional director of administrative services to prepare a campus budget for submission to the
regional vice president. After his review and approval, the budget is forwarded to the corporate office for
final approval. Ms. Suarez then administers the budget for the campus.
Ms. Suarez has a certificate in cosmetology from Ippolito's Cosmetology School in Illinois and holds
current Nevada licenses in cosmetology and cosmetology instruction. She has worked for Lincoln
Educational Services, the campus's parent company, since 2004, first as an instructor and later in various
management positions. She has been the regional campus president since October 2013.

ADMINISTRATION

3.01 Is there evidence that the chief on-site administrator(s) or the self-study coordinator for the campus attended
an accreditation workshop within 18 months prior to the final submission of the self-study?

X Yes [ ] No
3.02  Are all staff well trained to carry out administrative functions?
X Yes [ ]No
3.03 Who is the on-site administrator, and what are this person’s qualifications?

As previously mentioned, Ms. Lu Suarez, the regional campus president, is the on-site administrator. She
has a certificate in cosmetology and is currently licensed in Nevada as a cosmetologist and as a
cosmetology instructor. She has over 10 years' experience in higher education.
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4.03  Does the campus have appropriate admissions criteria?
|X| Yes |:| No
4.04 Does the campus contract with third parties for admissions and recruiting purposes?
[]Yes X] No
4.05 Is there evidence to document that admissions criteria are applied consistently to all students admitted under
the same version of the admissions criteria (e.g., that students admitted into specific programs for the same
start date are admitted under the same admissions criteria)?
X Yes [ ] No
4.06 Does the admissions policy conform to the campus’s mission?
|X| Yes |:| No
4.07 Is the admissions policy publicly stated?
X Yes [ ] No
4.08 Isthe admissions policy administered as written?
X Yes [ ] No
4.09 Does the campus use an enrollment agreement for each enrolled student that :
(a) Clearly outlines the financial obligations of both the institution and the student?
X Yes [ ]No
(b) Outlines all program related tuition and fees?
|X| Yes |:| No
(c) Has a signature of the student and the appropriate school representative?
X Yes [ ] No
Is there evidence that a copy of the agreement has been provided to the student?
X Yes [ ] No
4.10 Who is responsible for the oversight of student recruitment at the campus and what are this person’s
qualifications?
Ms. Sonya Petrie, regional director of admissions and career services, is responsible for student recruitment.
Ms. Petrie began employment with the Euphoria Institutes in January 2012. She holds a bachelor’s degree
in English and a master’s degree in education from New York State University in Potsdam, New York and
has more than 18 years of sales and marketing management experience.
4.11 How is the team able to verify that the recruiting process for new students is ethical and compatible with the

educational objectives for the campus?

The team selected and reviewed 20 student files, interviewed the regional director of admissions and career
services and three current students. As a result, the team was able to determine that the campus follows an
ethical recruitment process that is compatible with its educational objectives.

The campus is able to accomplish these objectives by confirming that each prospective student is well-
informed about the nature of the education provided through an extensive recruitment interview conducted
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4.12

4.13

4.14

4.15

4.16

4.17

4.18

4.19

by an admissions representative. The recruitment interview incorporates a questionnaire that assists the
campus with identifying the applicant’s strengths and weaknesses and his or her educational and career
expectations. In addition, the prospective student receives a copy of the college catalog, which contains
program and course descriptions for each curriculum. The admissions requirements for each program are
developed to ensure that students entering the program are prepared for the demands of the coursework and
can benefit from the intense career training that focuses on the knowledge and skills required to succeed in
the aesthetics and cosmetology programs offered at the campus.

Are individuals engaged in admissions or recruitment activities communicating current and accurate
information regarding the following?

(a) Courses and programs.

X Yes [ ]No

(b) Services.

|X| Yes |:| No

(c) Tuition.

X Yes [ ] No
(d) Terms.

X Yes [ ] No
(e) Operating policies.
X Yes [ ] No

Does the campus use prospective student names obtained as a result of a survey, canvass, or promise of future
employment or income while a student, or as a result of other marketing activity?

[ ]Yes Xl No

Does the state in which the campus operates require representatives to be licensed or registered?

[ ]Yes X] No

Are the titles of recruitment and enrollment personnel appropriate?

X Yes [ ] No

Does someone other than recruitment and enrollment personnel make final decisions regarding financial aid
eligibility, packaging, awarding, and disbursement?
X Yes []No [_] Not Applicable (campus does not participate in financial aid)

Are all recruiters supervised by the campus to ensure that their activities are in compliance with all applicable
standards?

X Yes [ ] No
Does the campus have written policies and procedures for evaluating and accepting transfer of credit?
X Yes [ ] No

Is there evidence that the campus properly awards transfer of credit?
X Yes [ ] No [ ] Not Applicable
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4.36 For students who have exceeded one and one-half times the standard time frame and were awarded the

437

4.38

439

4.40

441

4.42

443

444

original credential, were any additional financial obligations waived?
[ ] Yes [ INo <] Not Applicable (there is no such student)

Are students required to have a minimum CGPA of 2.0 or its equivalent upon graduation from all programs?

X Yes [ ] No

Who is responsible for the administration of satisfactory academic progress, and what are this person’s
qualifications?

Ms. Jacqueline (Benita) Williams, the director for education, is responsible for the administration of
satisfactory academic progress. Ms. Williams holds a diploma in cosmetology from Brook Beauty School
in St. Paul, Minnesota and both a cosmetology license and cosmetology instructor licence from the State of
Nevada. She has served as the director of education since February 2010. Prior to her current position, Ms.
Williams was a cosmetology instructor for 21 years.

Does the campus encourage and assist students who are experiencing difficulty in progressing satisfactorily in
their programs?

X Yes [ ] No

Does the campus finance any of the following? (Mark all that apply.)
(a)X] Scholarships.
(b)[_] Grants.

(c)_] Loans.
(d)_] The campus does not offer scholarships, grants, and/or loans. (Skip to Question 4.42.)

If Yes for any item, does the campus properly identify all scholarship, grant, and loan programs?

X Yes [ ] No

Does the campus fully disclose the terms, conditions, and application procedures regarding campus loan,
scholarship and grant programs in its catalog?

X Yes [ ] No

Are all similarly circumstanced students who enrolled at the same time and in the same programs charged the
same tuition and fees?

|X| Yes |:| No

Are tuition and fees clearly stated in the catalog?

X Yes [ ] No

If Yes, have students confirmed receiving a copy of the catalog?
X Yes [ ] No [ ] Not Applicable

Do the financial records of students clearly show the following?
(a) Charges.

X Yes [ ]No

(b) Dates for the posting of tuition.
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4.54

4.55

4.56

4.57

4.58

4.59

4.60

4.61

Describe how the financial aid office stays current with regulation and policy changes in financial aid (include
all appropriate memberships in professional organizations held by this individual).

Ms. Kitchen is a member of the National Association of Student Financial Aid Association (NASFAA). She
stays current with student financial aid (SFA) regulations and policy changes through telephone
conferences with the corporate director of financial aid and by reviewing NASFAA update materials.
Additional training is provided through conferences, workshops, and webinars attended throughout the
year, which focus on tax filing requirements, applying federal methodology, 150% direct loan usage, and
federal updates.

Is there evidence that the financial aid administrator regularly participates in professional awareness activities?

X Yes [ ] No

Does the campus have a written policy that accurately reflects the U.S. Department of Education’s definition
of a credit hour for credit hour programs and/or clock-to-credit hour programs, including conversion ratios?

X Yes [ ] No
Does the campus provide discounts for cash received in advance of the normal payment schedule?
[]Yes X] No

Describe the student services offered by the campus such as, but not limited to, structured tutoring, academic
or personal counseling, student orientation, etc.

Each of the licensed cosmetology instructors, director of education, early student engagement coordinator
and the regional campus president, counsel students on their progression through their program. The
campus offers an in-depth new student orientation, a resource lab, and seminars that engage students in the
proper techniques of conflict resolution, conflict management and/or confrontation. Individual instruction
and tutoring are available for any student requiring additional assistance or in need of academic support
outside of the classroom. The career services department offers employment services to active students and
alumni such as resume writing and cover letter advisement, mock interviews, and job search techniques. It
assists with full and part time employment opportunities. The early student engagement coordinator offers
seminars on enhancing communication skills, goal setting, professional development, stress management,
critical thinking, personal branding, and cultural diversity.

Are follow-up studies on graduate and employer satisfaction conducted at specific measuring points following
the placement of the campus’ graduates?
X Yes [ ]No [ ] Not Applicable

Who is the person on staff responsible for the oversight of counseling students on employment opportunities,
and what are this person’s qualifications?

Ms. Sonya Petrie, regional director of admissions and career services is responsible for student recruitment.
As mentioned previously, Ms. Petrie holds degrees in English and education and has more than 18 years’
sales and marketing management experience.

Does the campus offer employment assistance to all students?
X Yes [ ]No [ ] Not Applicable (campus enrolls only international students on a student visa)
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4.62 Does the campus use placement percentages or salary projections as part of its recruiting activities?
D Yes & No

4.63 The beginning enrollment on the most current Campus Accountability Report (CAR) is 183.
The ending enrollment reported on the previous year’s CAR is 183.

4.64 Was the team able to verify the retention rate for the campus and for each program as reported on the Campus
Accountability Report (CAR) last submitted to the Council?
X Yes [ ] No [ ] Not Applicable

4.65 Are students who receive financial aid counseled concerning their student loan repayment obligations?
X Yes [ ] No [_] Not Applicable (campus does not participate in financial aid)

4.66 Describe the process the campus utilizes to ensure that students are counseled concerning their student loan
repayment obligations.
All students are required to complete an entrance and exit interview. In addition to students completing the
entrance/exit counseling, the financial aid representative counsels students on responsible borrowing and
provides students with access to a robust financial literacy portal, including repayment calculators, modules
on managing finances, loan repayment, and general financial literacy. Students who have Direct Loans
complete their exit loan counseling via the www.studentloans.gov website and may review all student loan
history on the National Student Loan Data System (NSLDS).

4.67 Describe the extracurricular activities of the campus (if applicable).

The campus offers a variety of activities, which are sponsored by the early student engagement coordinator
and the career services department. These activities are designed to promote community, school pride, and
creativity. Campus-sponsored activities include fantasy make-up and nail competitions, spirit week, job
fairs, honor society events, and semi-annual “stick it to the staff” fundraisers.

EDUCATIONAL ACTIVITIES
FOR ALL PROGRAMS

5.01

5.02

5.03

Are the credentials awarded by the campus in compliance with its accreditation approval and in compliance
with applicable state laws?

X Yes [ ] No

Who is assigned to oversee the educational activities of all programs at the campus, and what are this person’s
qualifications?

Ms. Jacqueline Williams, the director of education, oversees the educational activities of all programs at the
campus. Ms. Williams holds a diploma in cosmetology from Brook Beauty School in Minnesota and
cosmetology and cosmetology instructor licenses from the State of Nevada. She has served as the director of
education since February 2010. Prior to her current position, Ms. Williams was a cosmetology instructor for
21 years.

Does this person have appropriate academic or experiential qualifications?
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Classroom observations by the team revealed that instructors’ lessons plans target different learning styles. The
faculty is a committed group of educators who have the interests of both the students and the campus at heart. They
are clearly willing to go above and beyond classroom duties to increase student success on campus and to help
students complete their educational programs.

EDUCATIONAL FACILITIES

6.01

6.02

6.03

6.04

6.05

Describe the physical facility of the campus (include details such as campus location, square footage,
distribution of space, parking situation and any other pertinent information).

The campus is located in a shopping plaza that contains several small businesses and a few stores. It is a
two-story facility with unreserved parking spaces in front of its doors. Although spaces are not specifically
reserved for the campus, there are far more available spaces than are needed for current enrollment size,
staff, faculty, and visitors. Handicapped spaces are clearly marked and several are located in front of the
building.

The building itself complies with the American with Disabilities Act in all areas on both floors, with a
functioning elevator for access to the second floor.

Does the campus utilize any additional space locations?

[]Yes X No

Does the campus utilize campus additions?

[ ]Yes X] No

Are all facilities (including additional space and campus additions) appropriate for the size of the student
population and the programs offered?

X Yes [ ] No

Except as noted below regarding a lack of air conditioning for the aesthetician clinic rooms, the facilities
are appropriate for the size of the student body and for the programs offered.

Are the following appropriate to support the student population and the programs offered at all locations
(including additional space and campus additions)?

(a) Equipment

X Yes [ ] No

(b) Instructional tools

X Yes [ ] No

(c) Machinery

[ ]Yes X] No

If No for any item, insert the section number in parentheses and explain:

(Section 3-1-601): The plant support system of the campus is not appropriate and does not contribute to the
achievement of the institution's objectives. The air conditioning system does not function in any of the three
spa clinic rooms and has not worked since the program's inception. The team learned that, in fact, since the
campus leased that space three years ago, the air conditioning has never worked.
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Besides the physical discomfort of working in closed spaces in a city where daily temperatures can and
often do exceed 100 degrees Fahrenheit and, for seven months out of the year, the average daily
temperature is 92.2 degrees, the lack of air conditioning adversely affects the students' abilities to properly
perform their skills. As detailed in Section 9 of this report, waxing products are less adhesive when a client
is perspiring, wax removal causes more discomfort for the client, and hair removal is less effective.

6.06 Is there evidence on file to show that all campus facilities are in compliance with fire, safety, and sanitation
regulations?
X Yes [ ] No [ ] Not Applicable

PUBLICATIONS

7.01 What catalog was used during the evaluation (please include the year, number, and volume if appropriate)?
The team reviewed the Euphoria Institute of Beauty Arts and Sciences 2013-2015 official school catalog,
volume IX, revised May 2013.

7.02  Does the self-study or additional location application part II accurately portray the campus?
X Yes [ ]No

7.03 Does the campus publish a catalog that is appropriately printed and bound and available to all enrolled
students?
X Yes [ ]No

7.04 Does the catalog contain the following items?

(a) A table of contents and/or an index.

X Yes [ ]No

(b) An indication of the year or years for which the catalog is effective on the front page or cover page

X Yes [ ]No

(c) The names and titles of the administrators.

X Yes [ ]No

(d) A statement of legal control which includes the names of trustees, directors, and officers of the
corporation.

X Yes [ ]No

(e) A statement of accreditation

X Yes [ INo ] Not Applicable (initial applicant)

(f) A mission statement.

X Yes [ ]No

(g) A listing of full-time faculty members which lists all qualifying credentials held along with the awarding
institution and the area of teaching specialization.

X Yes [ ]No

(h) An academic calendar.

X Yes [ ]No

(1) A full disclosure of the admission requirements.

|Z| Yes |:| No

(j) A statement for each curriculum offered that includes a statement of objective or purpose; an accurate and
complete listing of all courses in the curriculum with a unique identifying number and title, the credit or
clock hours awarded; the total credit or clock hours required to complete the curriculum; any necessary
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7.17  What institutional performance information does the campus routinely provide to the public?
The institutional performance information that campus routinely provide to the public are the student retention
and placement rates and the student gainful employment disclosures.

Where is this information published and how frequently is this information being updated?
The information is published at the campus website and is updated annually.

LIBRARY, INSTRUCTIONAL RESOURCES, AND TECHNOLOGY

FOR ALL PROGRAMS

8.01 Does the campus develop an adequate base of library resources?
X Yes [ ] No

8.02 Does the campus ensure access of library resources to all faculty and students, including students at non-main
campuses?
X Yes [ ] No

8.03 Does the campus provide training and support to faculty and students in utilizing library resources as an
integral part of the learning process?

|X| Yes |:| No

8.04 Are adequate staff provided to support the development, organization of the collection, and access of library
resources?

X Yes [ ] No

8.05 Describe how the campus develops continuous assessment strategies for resources and information services?
Ms. Jacqueline Williams, the director of education, is responsible for the on-site collection and for training
faculty and students on how to use it. She periodically asks the faculty for input on additions to or
improvement of the collection.

Are these methods appropriate?

|Z| Yes & No

8.06 Is the library staff adequately trained to support the library?
X Yes [ ] No
FOR NONDEGREE PROGRAMS ONLY

8.25  Are appropriate reference materials and periodicals available for all programs offered?
X Yes [ ]No

8.26  Are the instructional resources organized for easy access, usage, and preservation?

X Yes [ ] No

8.27 Isthere a current inventory of instructional resources?
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X Yes [ ]No

8.28 Does the campus have appropriate and sufficient instructional resources, equipment, and materials to meet its

educational program objectives and the needs of its students?

X Yes [ ] No

9. PROGRAM EVALUATION

Diploma in Cosmetology

Diploma in Aesthetics

FOR ALL PROGRAMS

9.01

Is licensure, certification or registration required to practice in the specific career field?

X Yes [ ]No

If Yes, describe how the program provides students with the necessary skills to obtain licensure, certification
or other registration necessary to practice in the specific occupational or professional area.

The experienced faculty uses modern equipment and professional grade supplies to fully prepare a person for
a successful career in the cosmetology and aesthetics industry. The campus has curriculum specific
classrooms and practical training areas for cosmetology and aesthetics that was designed to replicate a daily
real-world work environment. The programs were designed to develop students’ technical skills as well as
offer personal professional development. The Euphoria Institute of Beauty Arts & Sciences is an open - to -
the public facility where patrons come in for beauty services from the community.

(a) Is there a federal or state licensing agency pass rate established for this program?

& Yes |:| No

If Yes, what is the minimum pass rate set by the federal or state licensing requirements?
The state pass rate for cosmetology and aesthetics is 75 percent.
Add additional qualifiers if necessary: There are no current graduates for the aesthetics program.

(b) What are this program’s pass rates for the past three years?
Year: 2011 Pass Rate: 97%
[ ] Not Available
Year: 2012 Pass Rate: 95%
[ ] Not Available
Year: 2013 Pass Rate: 98.2%
[ ] Not Available

These rates are for the theory (written) portion of the exam only. The National Interstate Council of Nevada
does not provide composite scores for license test-takers. It does, however, provide the results of the practical
tests in a separate report. The team was provided with copies of that report which confirmed that the campus's
pass rates on the practical exam were 100 percent in 2012 and in 2013.

(c) Does the current year’s program pass rate exceed or meet the higher of the two pass rates, as set by either
state or federal requirements or the Council standard of 70 percent?
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9.24

X Yes [ ]No

If No for any item, insert the section number in parentheses and explain:

(Section 3-1-531(a)): The campus does not provide the appropriate instructional facilities in the aesthetics
program. During its interviews with students, the team was informed that there is no air conditioning
working in any of the spa clinic rooms. Interviews with the director of education and faculty confirmed this
information. The lack of air conditioning causes discomfort to guests, students, and faculty. Sanitation and
the delivery of adequate spa services techniques are affected as well. The following services are typically
performed in the spa clinic rooms: waxing of the legs, bikini line, full bikini, hands, arms, armpits, lower
belly and facial areas. Spa rooms that are too warm induce excess perspiration by both the clients and
students. Waxes do not adhere well to perspired client bodies and poor wax adhesion results in inferior hair
removal. Removal of the poorly adhered wax increases client discomfort. Additional clammy hands may
affect students’ manipulation or handling of spatulas they use.

It should also be noted that tables being used as student desks in the cosmetology programs were in
unacceptable condition at the time of the team's arrival. However, while the team was on-site, all of those
tables were replaced with new ones.

Are the following elements appropriately incorporated into the instructional components of the program?
(a) Systematic planning.

X Yes [ ] No

(b) Well-defined instructional objectives.

X Yes [ ]No

(c) The selection and use of appropriate and current learning materials.
|X| Yes |:| No

(d) Appropriate modes of instructional delivery.

X Yes [ ] No

(e) The use of appropriate assessment strategies.

X Yes [ ]No

(f) The use of appropriate experiences.

X Yes [ ] No

FOR NONDEGREE PROGRAMS, AND OCCUPATIONAL ASSOCIATE’S DEGREES ONLY

9.25

Are all faculty assigned to teach in no more than three fields of instruction, with no more than five
preparations?

X Yes [ ] No

FOR NONDEGREE PROGRAMS, OCCUPATIONAL ASSOCIATE’S, ACADEMIC ASSOCIATE’S,
AND BACHELOR’S DEGREES ONLY

9.26

Do the faculty members’ qualifications meet the minimum requirements outlined in the Accreditation
Criteria, and are their qualifications academically and experientially appropriate to the subject matter they
teach and the level of the credential awarded?

X Yes [ ]No
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PROGRAMS OFFERED BY
Lincoln Technical Institute
Somerville, MA
CAR
Enroll: Retention & Placement
CREDENTIAL Full- 2012 2013
EARNED (As APPROVED Sem./ | time/
defined by the ACICS PROGRAM Clock | Qtr. Part-
institution) CREDENTIAL TITLE Hrs. Hrs. time Ret. Pla. Ret. Pla.
Certificate Certificate Criminal Justice 60 26014 | 77.% | 75.0% | 82.0% 74.0%
sem.
Certificate Certificate Medical Assistant 40 63/32 | 82.4% | N/A 85.0% 75.0%
sem.
Certificate Certificate Medical Office 41 31/1 | 82.5% | N/A 77.0% 72.0%
Assistant sem.
Certificate Certificate Pharmacy 34.5 18/8 | 87.9% | 58.1% | 83.0% 72.0%
Technician sem.
Certificate Certificate Massage Therapy 42.5 9 93.0% | 853% | 82.0% 80.0%
sem.
Certificate Certificate Computer and 37.5 25/22 | 76.3% | 75.0% | 80.0% 65.0%
Network Support sem.
Technician
TOTAL ENROLLMENT 249

INTRODUCTION

Lincoln Technical Institute (LTI), Somerville campus, has multiple job-based training programs at campuses located
primarily in the Northeast. Massachusetts has three campus locations for Lincoln. The Somerville, Massachusetts campus
is located at 5 Middlesex Avenue in Somerville, Massachusetts. The building is located within minutes of downtown
Boston, Cambridge, Route 128 and Route 93. The campus is within walking distance of the Sullivan T-Station. The
building offers natural light, ample on-site parking, and is adjacent to Assembly Square Mall.

LTI, Somerville campus, has an enrollment of 249 students. Over 50 percent of the population is made up of female
students. The demographic area of LTI consists of an urban population. Most students attending LTI can be characterized
as disadvantaged students, many with a history of economic hardship along with other risk factors such as low self-
confidence, lack of family support, culture shock, language barriers, and poor high school experiences. Unlike traditional
student populations, many of the students are adult learners that do not live on campus and many have young
children. Such things as time management, family and economic barriers pose challenges.

The Somerville campus is split between two floors. Both floors hold classrooms as well as administrative offices. The
building is also made up of other businesses. Construction to build classrooms for a Dental Assisting program is
underway on the second floor. Across the street, a stop for the train is being built as well as Assembly Row. Assembly
Row is a cohesive and complete urban environment made up of shops, apartments and entertainment.

1. MISSION
1.01  Give the page number in the campus catalog on which the mission statement can be found.
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1.12

1.13

1.14

1.15

1.16

|Z|ch [:l No

(b) Student placement.

XlYes [ INo [] Not Applicable (new additional location only)
(c) Level of graduate satisfaction.

XYes [ INo [_] Not Applicable (new additional location only)
(d) Level of employer satisfaction.

KYes [ ]No [ ] Not Applicable (new additional location only)
(e) Student learning outcomes.

|Z| Yes D No

Define the student learning outcomes used by the campus and how these outcomes are being assessed.

The campus uses a combination of grade distribution, cumulative GPA, professional licensure, externship
evaluations and assessment of student work of course learning outcomes for student learning outcomes. Student
learning outcomes are monitored weekly and quarterly. Student learning outcomes are assessed by comparing
baseline data with current rates in each of the above areas mentioned.

Are the following identified and described in the CEP?

(a) The baseline data for each outcome.

IE Yes D No D Not Applicable

(b) The data used by the campus to assess each outcome.

X Yes [ ]No [_]Not Applicable

(c) How the data was collected.

X Yes [ ]No [ ] Not Applicable

(d) An analysis and summary of the data collected and an explanation of how the data will be used to improve the

educational processes.
X Yes [ ]No [ ] Not Applicable

Has the campus published annual placement and retention goals in its CEP that take into account its rates from the
last three Campus Accountability Reports and that demonstrate its ability to maintain or improve retention and
placement outcomes?

X Yes []No [] Not Applicable (new additional location or initial applicant only)

Has the campus published specific activities that will be undertaken to meet placement and retention goals?
X Yes [ INo [_] Not Applicable (new additional location only)

Describe the specific activities that the campus will undertake to meet these goals.

The specific activities the campus will undertake to meet their 2014 retention goals include the starting of a theme of
“Be involved”. The program requires the commitment and support from everyone on campus. Additional specific
program activities are outlined in the retention improvement plans included in the 2014 CEP.

To meet the 2014 campus placement goal of 75 percent, the campus has laid out many different ways to achieve the
success of students and graduates. Many of these activities relate to building more relationships with local
employers and bringing more employers on campus to speak to the students.

Additional specific program activities are outlined in the the placement improvement plans included in the 2014
CEP.

Does the campus have documentation to show the following?
(a) That the CEP has been implemented.
|Z| Yes [:| No
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1.17

1.18

2.
2.01

2.02

2.03

2.04

(b) That specific activities listed in the plan have been completed.

|Z| Yes D No

(c) That periodic progress reports have been completed.
|Z| Yes [:| No

Who is responsible for implementing and monitoring the CEP? Describe this individual’s qualifications. If a

committee is utilized please describe the committee.

Ms. Laurie O’Malley is the campus director and is responsible for implementing and monitoring the CEP along with
the CEP committee. Ms. O’Malley has been with the campus as the campus director since 2011. Previously she was
a campus director at a different proprietary school from 2006-2011. Ms. O’Malley has a bachelor’s degree in
psychology from the University of Massachusetts in Lowell, Massachusetts. The CEP committee is made up of the
campus leadership team. The committee meets once per year to review the year and set the CEP for the next year.
However, the committee meets with all staff and faculty on a quarterly basis to review and update any areas on the

CEP.

Does the campus have documentation to show that the CEP is evaluated at least annually?

X Yes [ INo []Not Applicable (new additional location or initial applicant only)
ORGANIZATION

Is the following information regarding the campus appropriately stated in the catalog?
(a) Governance, control, and corporate organization.

& Yes D No

(b) Names of the trustees, directors, and/or officers.

@ Yes [:| No

(c) Names of the administrators.

& Yes D No

Does the campus:
(a) Adequately train its employees?

|Z| Yes [:| No

(b) Provide them with constant and proper supervision?

|Z| Yes D No

(c) Evaluate their work?

Yes D No

Is the administration of the campus efficient and effective?

IE Yes [:| No

Does the campus maintain written documentation to show that faculty and staff members:
(a) Clearly understand their duties and responsibilities?

|Z| Yes D No

(b) Know the person to whom they report?

|Z| Yes D No

(c) Understand the standards by which the success of their work is measured?

@ Yes |:| No
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2.05 Does the administration maintain documentation of the evaluation of the faculty and staff?

|Z| Yes D No

2.06 Has the campus adopted a policy on academic freedom that has been communicated to the faculty?

|Z| Yes |:| No

2.07 Does the campus have an appropriate grievance policy for faculty and staff?

|E Yes |:| No

2.08 Does the campus catalog or the student handbook contain an appropriate grievance policy for students that includes
the name and address of ACICS?
X Yes [ ]No [] Not Applicable (initial applicants only)

2.09  Who is responsible for the financial oversight of the campus, and what are this person’s qualifications?
Ms. Laurie O’Malley is the campus director and is responsible for the financial oversight of the campus. As stated
above, Ms. O’Malley has been with the campus as the campus director since 2011. Previously she was a campus
director at a different proprietary school from 2006-2011. Ms. O’Malley has a bachelor’s degree in psychology from
the University of Massachusetts in Lowell, MA.

3. ADMINISTRATION

3.01 Is there evidence that the chief on-site administrator(s) or the self-study coordinator for the campus attended an
accreditation workshop within 18 months prior to the final submission of the self-study?

& Yes D No

3.02  Are all staff well trained to carry out administrative functions?

& Yes D No

3.03 Who is the on-site administrator, and what are this person’s qualifications?
Ms. Laurie O'Malley is the executive director and is the on-site administrator. As previously stated, Ms.
O'Malley has been with the campus as the executive director since 2011. Previously she was a campus director
at a different school from 2006 until 2011. Ms. O'Malley has a bachelor's degree in psychology from the
University of Massachusetts in Lowell, Massachusetts.

3.04 Does the campus list degrees of staff members in the catalog?

|:| Yes E’ No

3.05 Is there evidence that the campus keeps adequate records to support the following administrative operations?
(a) Financial aid activities.
X Yes [ INo [] Not Applicable (campus does not participate in financial aid)
(b) Admissions.
|Z| Yes D No

(¢) Curriculum.

|Z| Yes |:| No

(d) Accreditation and licensure.

|Z| Yes [:| No

(e) Guidance.

|Z| Yes D No

ED00019392



EDO00019393



CL_Review005307

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 8 of 45

4.04

4.05

4.06

4.07

4.08

4.09

4.10

4.11

4.12

Does the campus contract with third parties for admissions and recruiting purposes?

|:| Yes |Z| No

Is there evidence to document that admissions criteria are applied consistently to all students admitted under the same
version of the admissions criteria (e.g., that students admitted into specific programs for the same start date are
admitted under the same admissions criteria)?

|Z| Yes |:| No

Does the admissions policy conform to the campus’ mission?

|Z| Yes |:| No

Is the admissions policy publicly stated?

X Yes [ ]No

Is the admissions policy administered as written?
|Z| Yes |:| No

Does the campus use an enrollment agreement for each enrolled student that :

(a) Clearly outlines the financial obligations of both the institution and the student?
|Z| Yes |:| No

(b) Outlines all program related tuition and fees?

|Z| Yes |:| No

(c) Has a signature of the student and the appropriate school representative?

IE Yes |:| No

Is there evidence that a copy of the agreement has been provided to the student?

IE Yes |:’ No

Who is responsible for the oversight of student recruitment at the campus and what are this person’s qualifications?
Ms. Kerrin Miniutti, director of admissions, is responsible for the oversight of student recuitment at Lincoln
Technical Institute, Somerville campus. Ms. Miniutti's employment qualifications include: three years of supervisory
and sales experience at Verizon General Business Service Center and 14 years' experience in the admissions
department at Lincoln Technical Institute, Lowell and Somerville campuses, holding admissions representative and
director of admissions positions.

How is the team able to verify that the recruiting process for new students is ethical and compatible with the
educational objectives for the campus?

Following interviews with the director of admissions and an admissions representative, the team determined the
recruiting process for new students is ethical and compatible with the educational objectives of Lincoln Technical
Institute, Somerville campus. During the prospective students initial interview, the admission representatives share
detailed information on the mission statement, program currricula, tuition and fees and services provided to students
in a powerpoint presentation. The prospective student is also interviewed by the director of admissions to assist in
determining if Lincoln Technical Institute, Somerville campus, is a good fit for the student. Potential students do
have the ability to meet with a financial aid representative, should they have questions prior to enrollment.

Are individuals engaged in admissions or recruitment activities communicating current and accurate information
regarding the following?
(a) Courses and programs.

|Z| Yes |:| No
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4.48

4.49

4.50

4.51

4.52

4.53

4.54

4.55

4.56

4.57

|Z| Yes |:| No

Is the campus following its stated refund policy?

|Z| Yes |:| No

Does the campus participate in Title IV financial aid?
X Yes ] No (Skip to question 4.57)

Who is responsible on-site for administering student financial aid, and what are this person’s qualifications?

Ms. Bethann Proulx, financial aid advisor, is responsible for administering student financial aid at the Lincoln
Technical College, Somerville campus. Ms. Proulx holds an associate's degree in business technology from Gibbs
College (Sanford Brown) in Boston, Massachusetts. Ms. Proulx has over six years' experience in financial aid and
over five years' experience in administration and office management. Ms. Proulx is a current member of the
Massachusetts Association of Student Financial Aid Administrators (MASFAA).

Is the person who determines the amount of student awards not also responsible for disbursing those awards?

|Z| Yes |:| No

Are final student financial aid award determinations made by administrative individuals who are noft responsible for
recruitment?

|Z| Yes |:| No

Is the financial aid administrator a member of a state, regional, or national financial aid association and up to date on
procedures and changes in the field?

IX Yes |:| No

Describe how the financial aid office stays current with regulation and policy changes in financial aid (include all
appropriate memberships in professional organizations held by this individual).

The financial aid office stays current with regulation and policy changes in financial aid through web-based trainings
provided by the corporate office to remain current with regulatory changes. Additionally, Ms. Proulx, director, is a
current member of the Massachusetts Association of Student Financial Aid Administrators (MASFAA).

Is there evidence that the financial aid administrator regularly participates in professional awareness activities?

|Z| Yes |:| No

Does the campus have a written policy that accurately reflects the U.S. Department of Education’s definition of a credit
hour for credit hour programs and/or clock-to-credit hour programs, including conversion ratios?

|Z| Yes |:| No

Does the campus provide discounts for cash received in advance of the normal payment schedule?
X Yes ] No (Skip to question 4.58.)

If Yes, is there evidence that the campus provides a copy of the written policy to all student applicants prior to
enrollment?

& Yes |:| No

If Yes, is the size of the discount based on the financial benefit that the campus receives from the payment of cash
earlier than would be required under the normal tuition payment schedule?
& Yes D No D Not Applicable
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4.58

4.59

4.60

4.61

4.62

4.63

4.64

4.65

4.66

4.67

Describe the student services offered by the campus such as, but not limited to, structured tutoring, academic or
personal counseling, student orientation, etc.

Student services offered by Lincoln Technical Institute, Somerville campus include: student orientation, academic
advising, academic tutoring, referral services, and employment services (i.e. job fairs, Career Edge, and graduate
workshops).

Are follow-up studies on graduate and employer satisfaction conducted at specific measuring points following the
placement of the campus’ graduates?

X Yes [ INo ] Not Applicable

Who is the person on staff responsible for the oversight of counseling students on employment opportunities, and what
are this person’s qualifications?

Mr. Antoine Jones, director of career services, is the person responsible for the oversight of advising students on
employment opportunties. Mr. Jones holds a bachelor's degree in history and secondary education from Fitchburg
State College in Fitchburg, Massachusetts. Mr. Jones has over seven years' experience as a director of career
services, including his current position at Lincoln Technical Institute, Somerville campus.

Does the campus offer employment assistance to all students?
X Yes [ INo ] Not Applicable (campus enrolls only international students on a student visa)

Does the campus use placement percentages or salary projections as part of its recruiting activities?

|:| Yes |E No

The beginning enrollment on the most current Campus Accountability Report (CAR) is 260
The ending enrollment reported on the previous year’s CAR is 260

Was the team able to verify the retention rate for the campus and for each program as reported on the Campus
Accountability Report (CAR) last submitted to the Council?

X Yes [ INo ] Not Applicable

Are students who receive financial aid counseled concerning their student loan repayment obligations?
X Yes [ INo ] Not Applicable (campus does not participate in financial aid)

Describe the process the campus utilizes to ensure that students are counseled concerning their student loan repayment
obligations.

The financial aid department provides an entrance loan counseling session, advising students on their loan
repayment obligations. Students with unsubsidized/subsidized direct loans complete exit counseling through the
studentloans.gov website. Students are also required to log into the National Student Loan Database System
(NSLDS) to view their loan information.

Describe the extracurricular activities of the campus (if applicable).

Lincoln Technical Institute, Somerville campus, has a variety of extracurricular activities offered to students,
including: a student ambassador program, student appreciation events, blood drives, job fairs, and fundraisers (i.e.
coloring book and crayon drive for Boston Children's Hospital).
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5. EDUCATIONAL ACTIVITIES

5.01

5.02

5.03

5.04

5.05

5.06

5.07

5.08

5.09

Are the credentials awarded by the campus in compliance with its accreditation approval and in compliance with
applicable state laws?

|Z| Yes |:| No

Who is assigned to oversee the educational activities of all programs at the campus, and what are this person’s
qualifications?

Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
Salem, Massachusetts. Mr. Newell has been with Lincoln Technical Institute, Somerville campus, since June, 2012.
Prior to his current position, Mr. Newell served as director of education at American Career Institute for two years and
has been in education since 2006 serving in various leadership and teaching positions.

Does this person have appropriate academic or experiential qualifications?

|Z| Yes D No

Describe how the campus makes provisions for program administrators to have sufficient authority and responsibility
for the development and administration of the programs.

The campus holds regular meetings to discuss the state of the various programs. There is extensive documentation of
meeting minutes from each department with a codified agenda. Staff meetings are also held regularly, management
meetings are well documented, and program administration and student needs are a recurring topic. In addition, staff
and faculty reported to the team a well-functioning and personable leadership structure.

Is the time devoted to the administration of the educational programs sufficient?

|Z| Yes |:| No

Is there a published policy on the responsibility and authority of faculty in academic governance?

IE Yes [:] No

Does the policy, at a minimum, address the role of the faculty in the following areas?

(a) Development of the educational program.

|Z| Yes |:| No

(b) Selection of course materials, instructional equipment and other educational resources.
|Z| Yes D No

(¢) Systematic evaluation and revision of the curriculum.

% Yes D No

(d) Assessment of student learning outcomes.

|Z| Yes |:| No

(e) Planning for institutional effectiveness.

|Z| Yes D No
Is there evidence that this policy has been adopted and faculty members are aware of it?
|Z| Yes D No

Does the campus have any programs that require specialized or programmatic accreditation to obtain entry-level
employment or licensure by the state in which the campus is approved?
[]Yes X No (Skip to question 5.10)
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6. EDUCATIONAL FACILITIES

6.01 Describe the physical facility of the campus (include details such as campus location, square footage, distribution of
space, parking situation and any other pertinent information).
The campus is located at 5 Middlesex Avenue in Somerville, Massachusetts. The building is located within minutes
of downtown Boston, Cambridge, Route 128 and Route 93. The campus is 33,000 square feet and has two medical
labs, six computer labs, a pharmacy lab, a massage lab, a massage clinic and multiple lecture rooms. The campus is
within walking distance of the Sullivan T-Station. The building offers excellent natural light, ample on-site parking,
and is adjacent to Assembly Square Mall. Lincoln Technical Institute, Somerville ensures that students are provided
with a clean, safe adequately equipped facility. Students have appropriate access to computer and medical labs both
for classes and for individual practice and study. Restrooms, a student lounge, and other non-classroom spaces are of
appropriate number and size to meet the needs of the student population.

6.02 Does the campus utilize any additional space locations?

|:| Yes & No

6.03  Does the campus utilize campus additions?

[ ]Yes <] No

6.04  Are all facilities (including additional space and campus additions) appropriate for the size of the student population
and the programs offered?

|Z| Yes [:I No

6.05 Are the following appropriate to support the student population and the programs offered at all locations (including
additional space and campus additions)?
(a) Equipment
% Yes D No
(b) Instructional tools

|Z| Yes |:| No
(c) Machinery

|Z| Yes D No

6.06 Is there evidence on file to show that all campus facilities are in compliance with fire, safety, and sanitation
regulations?
X Yes [ ]No []Not Applicable

7. PUBLICATIONS

7.01 What catalog was used during the evaluation (please include the year, number, and volume if appropriate)?
While the team was on-site, the campus published the 2014-2016 catalog and addendum, volume 24, effective June
2014, which the team used for the evaluation.

7.02  Does the self-study or additional location application part II accurately portray the campus?

|Z| Yes |:| No

7.03  Does the campus publish a catalog that is appropriately printed and bound and available to all enrolled students?

|Z| Yes |:| No
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8.06

8.25

8.26

8.27

8.28

9.

9.01

9.02

9.03

9.04

9.05

Are these methods appropriate?

|Z| Yes |:| No

Is the library staff adequately trained to support the library?

|Z| Yes |:| No

Are appropriate reference materials and periodicals available for all programs offered?
|E Yes |:| No

Are the instructional resources organized for easy access, usage, and preservation?

IE Yes |:| No

Is there a current inventory of instructional resources?

|Z| Yes |:| No

Does the campus have appropriate and sufficient instructional resources, equipment, and materials to meet its
educational program objectives and the needs of its students?

|Z| Yes |:| No

PROGRAM EVALUATION
Certificate in Criminal Justice

Is licensure, certification or registration required to practice in the specific career field?
] Yes X No (Skip to question 9.02)

Who is assigned to administer the academic program(s), and what are this person’s qualifications?

Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
Salem, Massachusetts. Mr. Newell is advised by Mr. Richard Vivier, the lead instructor of the campus' criminal justice
program. Mr. Vivier holds a master's degree in criminal justice from Western New England College and a bachelor's
degree in law enforcement from Western New England College in Springfield, Massachusetts. Prior to Mr. Vivier's
employment with the campus, he spent 28 years in the law enforcement field. Mr. Vivier entered the law enforcement
field as a special police officer, and he retired as an Assistant Deputy Superintendent. While serving as an Assistant
Deputy Superintendent Mr. Vivier was assigned as the Middlesex Sheriff's Office's chief investigator.

Does this individual possess appropriate academic or experiential qualifications?

|Z| Yes |:| No

Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

|Z| Yes |:| No

Are the time and resources devoted to the administration of the educational program(s) sufficient?

|E Yes D No
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9.26 Do the faculty members’ qualifications meet the minimum requirements outlined in the Accreditation Criteria, and
are their qualifications academically and experientially appropriate to the subject matter they teach and the level of
the credential awarded?

|Z| Yes |:| No

0.27 Is the size of the faculty appropriate to the total student enrollment?
X Yes [ INo

9.30 Do all instructors teach no more than 32 hours per week (except for an overload of one subject allowed with additional
compensation)?

IE Yes |:| No

0.31 What is the current student/teacher ratio?
(Calculate the student/teacher ratio by using the following formula:
-Add the number of students enrolled in the program-specific courses (courses with program prefix)
-Divide by the number of such courses being offered that term. Round to the nearest whole number (refer to the class
schedule in its entirety).
The current student to teacher ratio is 10:1.

9.32 Is the current student-teacher ratio reasonable for the mode of delivery and course content?

|Z| Yes |:| No

GENERAL COMMENTS:

All of the courses that make-up the campus' criminal justice certificate program are essential in broadening the students' in-
depth understanding of an eclectic United States criminal justice system. The courses are designed to enhance the students'
understanding of the required knowledge, skills, abilities and other characteristics in which are mandated by contemporary
criminal justice systems; i.e., policing, corrections and the judiciary.

COMMENDATIONS:

The campus' criminal justice program's lead, Mr. Richard Vivier, has brought not only many years of experience to the
program, but also brings a high level of leadership, managerial skills, care, enthusiasm and a long list of outside supporters,
which is evident in the more than 30 outreach events during 2013.

In addition, Mr. Vivier has extended his many years of experience to graduates of the campus' criminal justice program by
serving as their mentor while seeking employment in the criminal justice field, and in their pursuit of higher education.

9. PROGRAM EVALUATION
Certificate Program in Massage Therapy

9.01 Is licensure, certification or registration required to practice in the specific career field?
X Yes ] No (Skip to question 9.02)

If Yes, describe how the program provides students with the necessary skills to obtain licensure, certification or other
registration necessary to practice in the specific occupational or professional area.

The certificate program in massage therapy at Lincoln Technical Institute, Somerville campus, offers a blend of
fundamental business skills and didactic and experiential tools that provide students with the necessary skills to obtain
licensure in the field.
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COMMENDATIONS:

Students note their appreciation for innovative teaching methods, mindfully created course work and informational and
challenging class materials. In addition, students note their respect for, and enjoyment of, helpful, approachable staff and
faculty at the Somerville campus.

9. PROGRAM EVALUATION

Certificate in Medical Assistant
Certificate in Medical Office Assistant

9.01 Is licensure, certification or registration required to practice in the specific career field?
[]Yes X No (Skip to question 9.02)

9.02 Who is assigned to administer the academic program(s), and what are this person’s qualifications?
Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
Salem, Massachusetts. Mr. Newell is advised by Ms. Erjola Merdani who has been the lead instructor for the allied
health programs since January 2008. She has oversight of medical assistant and medical office assistant programs. Ms.
Merdani earned a diploma in medical assistant from Bryman Institute in Brighton, Massachusetts. Ms. Merdani has six
years of administrative and clinical experience.

9.03  Does this individual possess appropriate academic or experiential qualifications?

IE Yes |:| No

0.04 Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

|Z| Yes |:| No

9.05  Are the time and resources devoted to the administration of the educational program(s) sufficient?

|Z| Yes |:| No

9.06 Does the program meet the needs of its students and the requirements of the Council, as shown by student achievement
outcomes which meet or exceed- the standards for the following areas:
(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?

X Yes [ ] No [ ] Not Applicable (Additional Location Inclusion only)
(b) Student placement rate of 70 percent?
X Yes [ INo [_] Not Applicable (Additional Location Inclusion only)

9.07 List the community resources and describe how they are utilized to enrich the program(s).
The following community resources are utilized to enrich the program: a program advisory committee that meets bi-
annually and whose members include local medical and business representatives; field trips -- a recent trip included
visiting the Body World Exhibit to observe the human anatomy for application in the course work; and a guest speaker,
Ms. Rosemary Crowley, from Everett Family Care, Massachusetts General Hospital, spoke on March 26, 2014 about
Health Insurance Portability Act of 1996 (HIPAA), patient care and the billing office duties.

0.08 Is the utilization of community resources sufficient to enrich the program?

|Z| Yes |:| No
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9.16

9.17

9.18

9.19

9.20

(m)A description of the minimum amount of time a student is expected to spend on completion of the work
assignments
X Yes [ INo [_] Not Applicable (Additional Location Inclusion OR clock hour program)

Do students confirm that they receive a course syllabus and that it is followed?

|E Yes |:| No

Are the courses available when needed by the student in the normal pursuit of a program of study?

|Z| Yes |:| No

Was the team able to verify the backup documentation to support the placement rate for the program(s) as reported on
the last Campus Accountability Report submitted to the Council?
[ ] Yes X No ] Not Applicable (there have been no graduates)

How many calls to employers or graduates were attempted?

The following numbers of calls, by program, were made to students and employers for the following programs:
Certificate in Medical Assistant: 10

Certificate in Medical Office Assistant: 6

How many calls to employers or graduates were successful?
Certificate in Medical Assistant: 3
Certificate in Medical Office Assistant: 3

How many of the successful contacts confirmed the employment of the graduate as reported on the CAR? Please
explain any discrepancy between the number of successful contacts and confirmations.

Each call confirmed the employment of the graduates as reported on the 2013 CAR with the exception of the medical
office assistant programs that had one placement that the team was unable to confirm.

If No, insert “Section 3-1-303(a)” in parentheses and explain:
(Section 3-1-303(a)): There were one calls that did not confirm appropriate placement as reported in the 2013 CAR. In
addition, the CAR back up data does not match the CAR data with respect to graduates who were not placed.

Ms. Jacqueline Tabingwa, medical office assistant graduate in September 2012, was contacted during the visit. She
confirmed she has been working at Charles River Centre, but not as a residential counselor as reported on the CAR.
Ms. Tabingwa stated she is working in an assigned house to do laundry and cleaning. Additionally, she stated that no
aspect of her degree is used in her job. The campus presented information from the employer that states that the
employee does use some of her skills learned in her program. This information presented to the team was in conflict,
thus the team was unable to confirm the appropriateness of the placement.

The 2013 CAR and back up data does not match for the medical assistant program in two categories. The CAR shows
44 placed in field of study or related field and 15 not working with a total of 59 while the CAR back up data shows 43
placed in field or related field and 16 in not working with a total of 59.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
(X Yes [INo [ ] Not Applicable

Does the campus participate in Title IV financial aid?
X Yes ] No (Skip to question 9.24)

EDO00019419



ED00019420



CL_Review005334

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 35 of 45
9.30 Do all instructors teach no more than 32 hours per week (except for an overload of one subject allowed with additional
compensation)?
|Z| Yes |:| No
9.31 What is the current student/teacher ratio?
(Calculate the student/teacher ratio by using the following formula:
-Add the number of students enrolled in the program-specific courses (courses with program prefix)
-Divide by the number of such courses being offered that term. Round to the nearest whole number (refer to the class
schedule in its entirety).
The student/teacher ratio is 12:1 in the certificate in medical assistant and 10:1 in the certificate in medical office
assistant.
9.32 Is the current student-teacher ratio reasonable for the mode of delivery and course content?
|Z| Yes |:| No
9. PROGRAM EVALUATION

9.01

Certificate in Pharmacy Technician

Is licensure, certification or registration required to practice in the specific career field?
X Yes ] No (Skip to question 9.02)

If Yes, describe how the program provides students with the necessary skills to obtain licensure, certification or other
registration necessary to practice in the specific occupational or professional area.

The team reviewed the Massachusetts state board of pharmacy regulations which requires all pharmacy techncians to
be registered with the board of pharmacy. Training programs are required to include "coverage of the topics of job
descriptions, pharmacy security, commonly used medical abbreviations, routes of administration, product selection,
final check by pharmacists, guidelines for the use of pharmacy technicians, and any other requirements of the Board."

The team reviewed the course content of PHT 110, Pharmacy Systems; PHT 111, Dosages and Calculations; PHT 112,
Therapeutic Response to Medications; PHT 113, Therapeutic Response to Medications; PHT114, Medical Ethics,
Safety and the Law; PHT 115, Pharmacy Technician Practical; and PHTEXT Pharmacy Technician Externship. The
course content meets the educational requirements established by the Massachusetts board of pharmacy.

(a) Is there a federal or state licensing agency pass rate established for this program?

|:| Yes & No

(b) What are this program’s pass rates for the past three years?
Year: 2011 Pass Rate:
X Not Available
Year: 2012 Pass Rate:
X] Not Available
Year: 2013 Pass Rate:
X] Not Available
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9.02

9.03

9.04

9.05

9.06

9.07

9.08

9.09

(c) Does the current year’s program pass rate exceed or meet the higher of the two pass rates, as set by either state or
federal requirements or the Council standard of 70 percent?
D Yes D No % Not Applicable

Who is assigned to administer the academic program(s), and what are this person’s qualifications?

Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
Salem, Massachusetts. Mr. Newell is advised by Ms. Jacquelyn Graham. Ms. Jacquelyn Graham is the lead instructor
for the pharmacy program and advises Mr. Newell in content administration. Ms. Graham possesses a bachelor's
degree in pharmaceutical management from Massachusetts College of Pharmacy and Health Sciences, in Boston,
Massachusetts. The team found documentation in Ms. Graham's employee that she possesses a Massachusetts' state
license from the Department of Public Health as a registered pharmacy technician with an expiration date of January of
2016. She is certified through the Pharmacy Technician Certification Board (PTCB) until July 2014.

Does this individual possess appropriate academic or experiential qualifications?

|Z| Yes |:| No

Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

|Z| Yes |:| No

Are the time and resources devoted to the administration of the educational program(s) sufficient?

|Z| Yes |:| No

Does the program meet the needs of its students and the requirements of the Council, as shown by student achievement
outcomes which meet or exceed- the standards for the following areas:

(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?

X Yes [ ]No [_] Not Applicable (Additional Location Inclusion only)

(b) Student placement rate of 70 percent?

(K] Yes [[INo [ ] Not Applicable (Additional Location Inclusion only)

List the community resources and describe how they are utilized fo enrich the program(s).

The team reviewed the minutes of the most recent advisory board meetings of the Somerville campus. The meeting
minutes reflected a discussion on the current curriculum and its relevance on the role of the pharmacy technician in the
practice of pharmacy today. Members of the advisory are from a variety of pharmacy employment environments that
include CVS Pharmacy, Walgreens, Rite Aid Pharmacy, Tufts Medical Center (hospital pharmacy), Omnicare
Pharmacy (long-term and specialty care services), and the Department of Veteran Affairs. Each of these advisory
board members are able to validate the curriculum and provide the campus' pharmacy technicians with extern site
assignments and possibly future employment.

The pharmacy technician program utilizes outside speakers to augment the pharmacy educational experience. The
team reviewed the guest speaker/activity log and sign-in sheet for students for presentations conducted on December

20, 2013 (Acton Pharmacy) and March 26, 2014 (Community Engagement).

Is the utilization of community resources sufficient to enrich the program?

|Z| Yes |:| No

Does the catalog and/or other advertising material such as brochures and web site, accurately describe the program and
its objectives?
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9.01 Is licensure, certification or registration required to practice in the specific career field?
[ ] Yes X No (Skip to question 9.02)

9.02 Who is assigned to administer the academic program(s), and what are this person’s qualifications?
Mr. Jonathan Newell is the director of education and holds a bachelor of science degree in psychology from Plymouth
State University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College
in Salem, Massachusetts. Mr Newell is advised by Mr. Rachid Elaafer, the lead faculty member from February of 2012
to January 2014. He re-assumed these duties in June, 2014. Mr Elaafer holds a certificate in personal computer service
and support from Clark University in Cambridge, Massachusetts. In addition to the certificate, Mr. Elaafer holds
numerous industry standard certifications including Microsoft, Apple, and CompTIA. He also has extensive industry
experience working in a wide variety of computer technologies.

9.03  Does this individual possess appropriate academic or experiential qualifications?
|Z| Yes |:| No

9.04 Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?
% Yes |:| No

9.05  Are the time and resources devoted to the administration of the educational program(s) sufficient?
|Z| Yes |:| No

9.06 Does the program meet the needs of its students and the requirements of the Council, as shown by student achievement
outcomes which meet or exceed- the standards for the following areas:
(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?
X Yes [ ]No ] Not Applicable (Additional Location Inclusion only)
(b) Student placement rate of 70 percent?
X Yes [ ]No [ ] Not Applicable (Additional Location Inclusion only)

9.07 List the community resources and describe how they are utilized to enrich the program(s).
Instructors take students on field trips to real-world job sites. In addition, they regularly invite speakers from industry
to the campus to present on current industry topics. There is also evidence of regular job fairs hosted by the campus so
students can be exposed to job requirements. Regular program advisory council meetings are held which include
representatives from local small and large businesses. These experts advise the school on what requirements potential
employees must meet for employment. An active externship program is also evidence of community involvement.

9.08 Is the utilization of community resources sufficient to enrich the program?
|Z| Yes |:| No

9.09 Does the catalog and/or other advertising material such as brochures and web site, accurately describe the program and
its objectives?
|Z| Yes |:| No

9.10 For programs that include practica, externships, or internships, does the institution have a written and mutually

signed agreement that outlines the arrangement between the institution and the practicum site, including specific
learning objectives, course requirements, and evaluation criteria?
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(c) The selection and use of appropriate and current learning materials.
|Z| Yes |:| No

(d) Appropriate modes of instructional delivery.

|Z| Yes |:| No

(e) The use of appropriate assessment strategies.

|E Yes |:|N0

(f) The use of appropriate experiences.

|E Yes |:| No

0.25 Are all faculty assigned to teach in no more than three fields of instruction, with no more than five preparations?
IX Yes |:| No

0.26 Do the faculty members’ qualifications meet the minimum requirements outlined in the Accreditation Criteria, and
are their qualifications academically and experientially appropriate to the subject matter they teach and the level of
the credential awarded?
& Yes |:| No

9.27 Is the size of the faculty appropriate to the total student enrollment?
|E Yes [:l No

9.30 Do all instructors teach no more than 32 hours per week (except for an overload of one subject allowed with additional
compensation)?
|Z| Yes |:| No

9.31 What is the current student/teacher ratio?
(Calculate the student/teacher ratio by using the following formula:
-Add the number of students enrolled in the program-specific courses (courses with program prefix)
-Divide by the number of such courses being offered that term. Round to the nearest whole number (refer to the class
schedule in its entirety).
The current student/teacher ratio is 11 to 1.

0.32 Is the current student-teacher ratio reasonable for the mode of delivery and course content?
X Yes [ 1No

GENERAL COMMENTS:

The faculty expressed a general feeling of esprit de corps and comradery. They stated emphatically that the leadership at the
campus provides the necessary tools to effectively teach their assigned courses.

COMMENDATIONS:
The career services department bears the cost for students to take industry standard certification exams, student are

encouraged to take advantage of this option. This is very useful for students seeking employment upon graduation.
Unusual in the world of education, the campus is to be commended for these efforts. In addition, a bank of interview
clothing is available to students. The team wishes to commend the campus for this resource.
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INTRODUCTION

Le Cordon Bleu of North America is the largest provider of quality culinary arts education worldwide. The network of 17
Le Cordon Bleu schools in the United States offers culinary students a hands-on education with faculty dedicated to
providing students with the necessary skills, knowledge, support and guidance to pursue fulfilling career opportunities in
the culinary arts and patisserie and baking. Le Cordon Bleu College of Culinary Arts (LCBC) is a member of the Career
Education Corporation (NASDAQ:CECO) network of universities, colleges and schools.

In 1999, Le Cordon Bleu North America partnered with Career Education Corporation (CEC) to develop Le Cordon Bleu
branded schools in the United States. Three years later, Orlando Culinary Academy (OCA) opened its doors for the
inaugural class to provide Le Cordon Bleu programs delivered in a comprehensive, challenging, and hands-on format. Since
then, LCBC developed a solid reputation, and Orlando culinary arts school graduates have secured employment in some of
the most prestigious and recognized companies in the industry.

In November 2009, CEC’s Culinary Education Group (CEG) finalized a name change and the school name was changed to
“Le Cordon Bleu College of Culinary Arts.” By intention, this change provided the CEG the capacity to speak to the
marketplace as a unified global brand as opposed to a disparate collection of schools. The result is the capability to leverage
the history and quality, as well as the French tradition and consistency of the iconic brand of “Le Cordon Bleu” to the
broadest audience.

Based upon the impacts from Gainful Employment legislation and feedback from alumni, LCBC Orlando and many of the
other schools that are part of Le Cordon Bleu of North America made many sweeping changes to the operations and design
of the overall business model in the spring of 2011. The intended outcome was to enhance the quality of culinary arts and
patisserie and baking (‘P&B’) curricula while reducing the cost of education and the resulting student debt level associated
with this education.

Currently, the Orlando campus of LCBC has 821 full-time students in two academic associate degree (730 students) and
one diploma programs (91 students). All programs hold specialized program accreditation from the American Culinary
Federation (ACF).

The student population has about 50 percent male and 50 percent female split. The student age distribution is skewed
towards young adults with 18 percent of the student population in 17 to 19 years age group, and 54 percent students in the
20 to 29 years age group. Only four percent of the students at this campus are older than 50 years. Although 84 percent of
the students did not identify themselves as members of a specific ethnic group in 2014, data for student ethnicity for 2012
and 2013 indicated that the ‘White” and ‘African-American’ students accounted for 85 percent of the student population
during those years.

The administration temporarily stopped enrolling students in the patisserie and baking diploma program in January 2013.

The ACICS team was informed that, in response to an improved employment market, new enrollments will be resumed in
early 2015, with the total number of students in this program not to exceed 100 at any time.
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1.10

1.12

1.13

1.14

1.15

Are the following five required elements evaluated in the CEP?
(a) Student retention.

|Z|ch [:| No

(b) Student placement.

XYes [ ]No [] Not Applicable (new branch only)
(c) Level of graduate satisfaction.

XYes [ INo [_] Not Applicable (new branch only)
(d) Level of employer satisfaction.

XlYes [ INo [] Not Applicable (new branch only)

(e) Student learning outcomes.

|Z| Yes D No

Define the measurable student learning outcomes used by the campus and how these outcomes are being assessed.

The following direct/indirect measurable indicators of student learning outcomes are being utilized at LCBC:

] Student engagement measured through the number of qualitative warnings, quantitative warnings, and
probationary status determinations per 100 students;

e  pass rates on standardized examinations such as National Certified Professional Food Manager Test conducted

by National Environmental Health Association (NEHA);

quantitative evaluation of capstone projects and externship projects;

quantitative and qualitative assessment of student portfolios;

numeric measures of employer satisfaction with the performance of recent LCBC graduates; and

trends in grade point distribution in specific courses, and cumulative grade point averages for students.

Are the following identified and described in the CEP?

(a) The baseline data for each outcome.

X Yes [ ]No [ ] Not Applicable

(b) The data used by the campus to assess each outcome.

X Yes [ INo [_] Not Applicable

(c) How the data was collected.

(X Yes [ ]No [ ] Not Applicable

(d) An analysis and summary of the data collected and an explanation of how the data will be used to improve the
educational processes.

X Yes [ ]No [ ] Not Applicable

Has the campus published annual placement and retention goals in its CEP that take into account its rates from the
last three Campus Accountability Reports and that demonstrate its ability to maintain or improve retention and
placement outcomes?

X Yes [ 1No [] Not Applicable (new branch or initial applicant only)

Has the campus published specific activities that will be undertaken to meet placement and retention goals?
X Yes [ INo [_] Not Applicable (new branch only)

Describe the specific activities that the campus will undertake to meet these goals.
(a) A listing of the actions aimed at improving the student retention rates is as follows:
e focusing on student attendance through indicators such as ‘last day of attendance’ and re-enter and return
from ‘leave of absence’ ;
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1.16

1.17

1.18

e investigation of timing and reasons for dropping out of the school, with the objective of identifying effective
corrective actions;

e responding to results of student course evaluations and student satisfaction surveys with prompt and
meaningful corrective actions, when appropriate;

e enhancement of student engagement through the creation and implementation of more engaging classroom
dynamics; and

e creation of opportunities for students to participate in clubs and community service groups/activities in the
school.

(b) The actions aimed at improving graduate placement rate are listed below:

e controlling the number of new enrollments in each degree/certificate program in response to variations in
the employment market demands;

e developing and maintaining a network of prospective employers and involving representatives of some
employers in the program advisory boards;

e making well-timed modifications in curriculum to cater to the changing skill needs of the employers of
LCBC graduates; and

preparing graduates for successful pursuit of job opportunities by helping them with resume development and
mock job interviews in the office of career services.

Does the campus have documentation to show the following?
(a) That the CEP has been implemented.

IZ’ Yes |:| No

(b) That specific activities listed in the plan have been completed.

|Z| Yes D No

(c¢) That periodic progress reports have been completed.
|Z| Yes |:| No

Who is responsible for implementing and monitoring the CEP? Describe this individual’s qualifications. If a
committee is utilized please describe the committee.

Mr. Lamar Farr, market president, is the chair of the CEP committee charged with the responsibility for
implementing and monitoring the CEP for the Orlando campus. Mr. Farr was appointed as the Florida market
president at LCBC in March 2014. Prior to his employment at LCBC, Mr. Farr was senior and regional vice
president at Strayer Education, Inc. from 2007 to 2014. He worked as a senior manager/manager at three different
organizations between 2003 and 2007. Mr. Farr earned a bachelor’s degree in sociology from Cocker College. He
secured an MBA from Baker College Center for Graduate Studies.

The other members of this committee are the:
director of career services;

director of procurement;

director of admissions;

business operations manager;
associate registrar; and

three lead instructors.

Does the campus have documentation to show that the CEP is evaluated at least annually?
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3.11 Do student files contain evidence of graduation from high school or the equivalent?

|Z| Yes D No

3.12  Are appropriate transcripts maintained for all students?
|Z| Yes D No

3.13  Is the grading system fully explained on the transcript, and is it consistent with the grading system that appears in the
campus catalog?
|Z| Yes D No

3.14  Are student records protected from theft, fire, water damage, or other possible loss?

IE Yes D No

3.15 Does the campus maintain transcripts for all students indefinitely?

|Z| Yes D No

3.16 Does the campus maintain admissions data and other records for at least five years from the last date of attendance for
all students?

X Yes [ ] No

GENERAL COMMENTS:

The administration personnel at the Orlando campus of LCBC deserve to be commended for operating an impressive
educational institution, despite the short tenure of most of the top level administrators at this campus. Interviews with
students and faculty confirmed the existence of a positive environment for instructors and students at this campus. The
student externship opportunities available for students are diverse and very beneficial for students.

4. RELATIONS WITH STUDENTS
FOR ALL PROGRAMS

401 How many student files were reviewed during the evaluation?
Fifty student files were reviewed for compliance with the criteria and admissions policy. Of the files reviewed 15
were beginning enrollees, 10 were new enrollees, 5 were re-entries, 10 were withdrawn students and 10 were
graduates.

4.02 Does the campus ensure that its student relations reflect high ethical standards?

|Z| Yes |:| No

4.03 Does the campus have appropriate admissions criteria?

|Z| Yes |:| No

4.04 Does the campus contract with third parties for admissions and recruiting purposes?

E’ Yes No
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4.05

4.06

4.07

4.08

4.09

4.10

4.11

Is there evidence to document that admissions criteria are applied consistently to all students admitted under the same
version of the admissions criteria (e.g., that students admitted into specific programs for the same start date are
admitted under the same admissions criteria)?

|Z| Yes |:| No

Does the admissions policy conform to the campus’s mission?

|Z| Yes |:| No

Is the admissions policy publicly stated?

|Z| Yes |:| No

Is the admissions policy administered as written?

|Z| Yes |:| No

Does the campus use an enrollment agreement for each enrolled student that:

(a) Clearly outlines the financial obligations of both the institution and the student?
|Z| Yes |:| No

(b) Outlines all program related tuition and fees?

IE Yes |:’ No

(c) Has a signature of the student and the appropriate school representative?

[ ]Yes X No

If No for any item, insert the section number in parentheses and explain:

(Section 3-1-414): Some campus enrollment agreements do not contain the required signature of an appropriate
school representative. The following two files did not have signatures from a school representative:

Ms. Cindi Gil: Student ID 11B5791713, Pastry and Baking Diploma, withdrew 11/17/12

Mr. Joshua Spivey: Student ID 09B3244993 Pastry and Baking Associate degree, graduated 8/17/12

Is there evidence that a copy of the agreement has been provided to the student?

|Z| Yes |:| No

Who is responsible for the oversight of student recruitment at the campus and what are this person’s qualifications?
Mr. Shawn Wenner is the director of admissions at Le Cordon Bleu-Orlando. He holds an associate's degree in
recording arts from Full Sail University and bachelor's and master's degrees in business administration from
American InterContinental University. Mr. Wenner served in various admission's positions at the campus from 2005
through 2011. He then spent two years as the director of admissions at Everest University in Orlando, Florida. He
returned to the Le Cordon Blue-Orlando campus in July 2013 in his present position.

Describe how the recruiting process for new students is compatible with the educational objectives for the campus?
An interview with Mr. Wenner, showed a high degree of dedication to ensuring that the recruitment practices at Le
Cordon Bleu-Orlando meet the desired educational objectives. The college's educational objectives are best served
by the admission of students who are passionate about the culinary industry. The director of admissions ensures the
objectives are met through consistent observations of his staff during phone calls and prospective student interviews.
Additionally, he provides training to the staff along with training from the corporate office in admission's practices.
All of this ensures that institution standards are consistently practiced and will meet the educational objectives of the
college.
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4.38

4.39

4.40

4.41

4.42

443

4.44

|Z| Yes |:| No

Who is responsible for the administration of satisfactory academic progress, and what are this person’s qualifications?
Ms. Lauren Novak, associate registar, with assistance from lead chef instructors Chef Michelle Noble, Chef
Kathleen Vossenberg, and Chef Andrea Zellen administers satisfactory academic progress (SAP). Ms. Novak has a
bachelor's degree in anthropology from the University of Florida and a master's degree in anthropology from the
University of Central Florida. She earned her registrar certification from Career Education Corporation in 2011. She
has been the associate registrar since September 2011. Prior to assuming her position, she was a teaching assistant
at the University of Central Florida and an adjunct instructor at the International Academy of Design and
Technology and at Le Cordon Bleu-Orlando.

Does the campus encourage and assist students who are experiencing difficulty in progressing satisfactorily in their
programs?
|Z| Yes |:| No

Does the campus finance any of the following? (Mark all that apply.)
(a)[X] Scholarships.
(b)X] Grants.

(c)__] Loans.
(d)_] The campus does not offer scholarships, grants, and/or loans. (Skip to Question 4.42.)

If Yes for any item, does the campus properly identify all scholarship, grant, and loan programs?

X Yes [ ]No

Does the campus fully disclose the terms, conditions, and application procedures regarding campus loan, scholarship
and grant programs in its catalog?

(X Yes [ INo

Are all similarly circumstanced students who enrolled at the same time and in the same programs charged the same
tuition and fees?

|Z| Yes |:| No

Are tuition and fees clearly stated in the catalog?

Yes |:| No

If Yes, have students confirmed receiving a copy of the catalog?
X Yes [ ]No ] Not Applicable

Do the financial records of students clearly show the following?
(a) Charges.

|Z| Yes |:| No

(b) Dates for the posting of tuition.

X Yes [ INo
(c) Fees.

|Z| Yes |:| No
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445

4.46

4.47

4.48

4.49

4.50

451

4.52

4.53

4.54

(d) Other charges.
|Z| Yes |:| No

(e) Payments.
Yes |:| No
(f) Dates of payment.

|Z| Yes |:| No

(g) The balance after each transaction.

|Z| Yes |:| No

Is the effective date listed on announcements of changes in tuition and fees?
X Yes [ INo [] Not Applicable (campus has not changed tuition or fees)

Is the campus’ refund policy published in the catalog?
|Z| Yes |:| No

Is the refund policy fair, equitable, and applicable to all students?

|Z| Yes |:| No

Is the campus following its stated refund policy?

|Z| Yes |:| No

Does the campus participate in Title [V financial aid?
X Yes ] No (Skip to question 4.57)

Who is responsible on-site for administering student financial aid, and what are this person’s qualifications?

Ms. Judy Goldfarb is the business operations manager and is responsible for administering student financial aid.
Ms. Goldfarb holds a bachelor's degree in interior design from Chamberlain School of Interior Design. She has been
in her present position at the campus since June 2014. Previous experience includes five year's experience in
financial aid and academic affairs at Strayer University and two years as a financial aid consultant. She is a member
of the National Association of Student Financial Aid Administrators (NASFAA) and the Florida State Association
of Financial Aid Administrators (SASFAA).

Is the person who determines the amount of student awards not also responsible for disbursing those awards?

|Z| Yes |:| No

Are final student financial aid award determinations made by administrative individuals who are not responsible for
recruitment?

X Yes [ ]No

Is the financial aid administrator a member of a state, regional, or national financial aid association and up to date on
procedures and changes in the field?

|Z| Yes |:| No

Describe how the financial aid office stays current with regulation and policy changes in financial aid (include all
appropriate memberships in professional organizations held by this individual).
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4.55

4.56

4.57

4.58

4.59

4.60

4.61

4.62

The financial aid office keeps current with regulations and policies through information gained from the NASFAA
daily news letter, which is forwarded to all team members, attendance at conferences, information from the
corporate office and online classes offered by corporate and the national and state organizations. Recently the office
started a four week course on student eligibility as a refresher of the financial aid process. Additionally, Ms. Judy
Goldfarb, business operations manager, is a member of both the NASFAA and SASFAA. Documentation for these
memberships was found in Ms Goldfard's personnel record.

Is there evidence that the financial aid administrator regularly participates in professional awareness activities?

|Z| Yes |:| No

Does the campus have a written policy that accurately reflects the U.S. Department of Education’s definition of a credit
hour for credit hour programs and/or clock-to-credit hour programs, including conversion ratios?

|Z| Yes |:| No

Does the campus provide discounts for cash received in advance of the normal payment schedule?
[ ]VYes X] No (Skip to question 4.58.)

Describe the student services offered by the campus such as, but not limited to, structured tutoring, academic or
personal counseling, student orientation, etc.

Student services provided by Le Cordon Bleu-Orlando include an orientation for all new students, tutoring for
students experiencing academic problems, placement services both long term and while in school, scheduled field
trips and guest speakers, transportation assistance, disabilities, and housing needs. The campus does not conduct
personal counseling, but will help refer students to various organization in the local community for assistance.

Are follow-up studies on graduate and employer satisfaction conducted at specific measuring points following the
placement of the campus’ graduates?
|Z| Yes |:| No |:| Not Applicable

Who is the person on staff responsible for the oversight of counseling students on employment opportunities, and what
are this person’s qualifications?

Ms. Natalie Schaible is the director of career services. She holds an associate's degree in science from Jamestown
Community College, a bachelor's degree in nutrition and foods from Cornell University, and a master's in business-
marketing from Virginia Polytechnic Institute. She assumed her present position in February 2011. Prior to that she
spent two years and as an instructor and general education department chair for Le Cordon Bleu-Orlando. She
additionally has eight years experience in the restaurant industry.

Does the campus offer employment assistance to all students?
X Yes [ INo [ ] Not Applicable (campus enrolls only international students on a student visa)

Does the campus use placement percentages or salary projections as part of its recruiting activities?

|Z| Yes |:| No

If Yes, explain:
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4.63

4.64

4.65

4.66

4.67

Students are referred to the chefs.edu website which contains data for all culinary schools. Prospective students can
pull Le Cordon Bleu data by campus on this site. Data is based on the information in the latest campus
accountability report (CAR).

If Yes, does the campus maintain the required data on its graduates and non-graduates?

X Yes [[INo

The beginning enrollment on the most current Campus Accountability Report (CAR) is 984

The ending enrollment reported on the previous year’s CAR is 984

Was the team able to verify the retention rate for the campus and for each program as reported on the Campus
Accountability Report (CAR) last submitted to the Council?

& Yes |:| No |:] Not Applicable

Are students who receive financial aid counseled concerning their student loan repayment obligations?
X Yes [ INo [_] Not Applicable (campus does not participate in financial aid)

Describe the process the campus utilizes to ensure that students are counseled concerning their student loan repayment
obligations.

Le Cordon Bleu conducts an active program to ensure its students are fully aware of the payback obligation of their
loans. Each student is provided in English and Spanish informational brochure that outline the loan process. The
campus emphasizes "responsible borrowing" which encourages students to only borrow what they need for school.
This process ensures that students fully understand what and why they are borrowing and the obligations they incure
to repay the loan. Students are first briefed at orientation on financial aid responsibility. Then at "touch points"
throughout their program, students review their financial aid and are reminded again of repayment obligations.
Before students begin externships, near the end of their program, they are met with individually and the loan
obligation is reviewed once again. Finally, students must complete the required online federal review of their
payback requirements during an exit interview where their loan servicing is established. After the student leaves the
campus they have access to a dedicated help team which provides ongoing suppport.

Describe the extracurricular educational activities of the campus (if applicable).

Le Cordon Bleu-Orlando's goal is to offer extracurricular activities for students that will enhance both their
education and career opportunities. Various activities throughout the year are coordinated by career services or
academic departments. These include visits by guest chefs, American Culinary Federation local chapter functions,
involvement with the Ronald McDonald House, outreach to local employer functions, volunteering at the First
Baptist Church, and "Meet the Industry"” events at the campus. Active student clubs are Sprouts, Veterans' Club,
Student Advisory Committee, the Blue Toque Society and the Tournants which sponsors a competition team.

5. EDUCATIONAL ACTIVITIES
FOR ALL PROGRAMS

5.01

5.02

Are the credentials awarded by the campus in compliance with its accreditation approval and in compliance with
applicable state laws?

|Z| Yes |:| No

Who is assigned to oversee the educational activities of all programs at the campus, and what are this person’s
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5.03

5.04

5.05

5.06

5.07

5.08

5.09

qualifications?

Mr. Lamar Farr, the Le Cordon Bleu market president for Florida, is the on-site administrator of the campus. As
previously mentioned, Mr. Farr was appointed as the Florida market president at LCBC in March 2014, has a
bachelor’s degree in sociology, and an MBA.

At the time of visit, the following lead instructors were identified as assisting Mr, Farr with the administration of
educational activities; Chef Kathleen Vossenberg, Chef Michelle Noble, and Chef Andrea Zelen. The team was
informed by the Mr. Farr that the campus is in the process of selecting and appointing one of the three lead instructors
to the permanent position of director of education by the end of October 2014.

Does this person have appropriate academic or experiential qualifications?
|Z| Yes D No

Describe how the campus makes provisions for program administrators to have sufficient authority and responsibility
for the development and administration of the programs.

Program administrators use the academic governance policy as a tool to provide authority and responsibility for
development and administration of the programs of study. The campus provided the team with evidence that each
faculty member has received and acknowledged the policy as well as their job duties.

There were provisions in place to support the efficiency and effectiveness of the overall administration of the branch.
The integrity of the branch is manifested by the professional competence, experience, personal responsibility, and
ethical practices demonstrated by the administration and faculty.

Is the time devoted to the administration of the educational programs sufficient?

|Z| Yes D No

Is there a published policy on the responsibility and authority of faculty in academic governance?

|Z| Yes |:| No

Does the policy, at a minimum, address the role of the faculty in the following areas?
(a) Development of the educational program.

|Z| Yes D No

(b) Selection of course materials, instructional equipment and other educational resources.

|Z| Yes |:| No

(c) Systematic evaluation and revision of the curriculum.

IE Yes [:I No

(d) Assessment of student learning outcomes.
|Z| Yes D No
(e) Planning for institutional effectiveness.

|Z| Yes |:| No

Is there evidence that this policy has been adopted and faculty members are aware of it?

|Z| Yes |:| No

Does the campus have any programs that require specialized or programmatic accreditation to obtain entry-level
employment or licensure by the state in which the campus is approved?
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5.24

5.25

5.26

5.27

5.28

5.29

Are the quantity and type of instructional materials and equipment proportionate to the size of the campus and types of
programs?

|Z| Yes D No

Based on the team’s observation of the instructional materials used, interviews with students and faculty, and a review
of software licenses, is the campus in compliance with applicable licensing and copyright laws?

IE Yes [:I No

Are official transcripts for all qualifying credentials and for those credentials listed in the catalog on file for all
instructors?

|Z| Yes D No

Have faculty transcripts from institutions not accredited by agencies recognized by the United States Department of
Education been translated into English and evaluated by a member of the Association of International Credential
Evaluators (AICE) or the National Association of Credential Evaluation Services (NACES) to determine the
equivalency of the credentials to credentials awarded by institutions in the United States?

[]Yes [ INo X] Not Applicable (no faculty members hold foreign credentials)

Is there documented evidence of a systematic program of in-service training at the campus?

|Z| Yes |:| No

Is there evidence that appropriate faculty development plans have been developed and implemented annually, including
documentation to support completed activities listed on the plans?

|:| Yes & No

If No for missing plans, insert the section number in parentheses, list faculty names, and explain:
(Section 3-1-543) Professional growth activities for some faculty members are incomplete.

The faculty file for one core course instructor, Mr. Luis Manzo, hired April 8, 2013, shows a potential activity for the
2014 school year listed for December of 2014 (begin process of ACF certification) but has no completed activities
between September 2013 and the time of the visit.

Faculty development plans for all general education instructors were lacking completed professional growth activities
and faculty development plans. The campus uses a form called the “individual development plan” to track professional
growth activities. In most cases, the campus included activities that are not acceptable as professional growth,
including online pedagogy courses through Center for Excellent Education, student tutoring, and co-teaching. Most
files did include a print-out of information for a massively online open course (MOOC) related to the field of studdy,
but no additional documentation that the course had been completed. The campus acknowledged that this area was
lacking and developed a plan to address it, which includes the following actions steps: require enrollment into a
MOOC in the area of teaching discipline, provide a disciplinary reading plan, and update all plans to include these and
any other appropriate activities that enhance the area of teaching specialization. The campus also plans to conduct an
in-service session on how to develop the professional growth plans and activities for the 2015 year. At the time of the
visit, the activities has been developed for each faculty, but the faculty development plans had not been updated and no
activities had been completed. Files for the following instructors remained out of compliance:

e Ms. Stephanie Abed-English
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Ms. Emily Androccio-introduction to psychology
Ms. Samantha Eady-verbal communications

Ms. Hanna Kruczek-college mathematics

Mr. Richard Plate-environmental science

Ms. Kathryn Restifo-introduction to psychology
Ms. Cherri Sookdeo-environmental science

Ms. Cathy Wawrzaszek- college math

5.30 Is there evidence that full-time and part-time instructors participate in regularly scheduled faculty meetings?

|Z| Yes |:| No

5.31 Is there an adequate core of full- and/or part-time faculty to assure sound direction and continuity of development for
the educational programs?

X Yes [ ] No

5.32  Does the institution utilize contracts and/or agreements with other institutions or entities?

|:| Yes & No

FOR OCCUPATIONAL ASSOCIATE’S, ACADEMIC ASSOCIATE’S, AND BACHELOR’S DEGREES ONLY

5.35 Are instructors teaching general education courses assigned in keeping with the minimum requirements as stated in
the Accreditation Criteria?

|Z| Yes D No
FOR ACADEMIC ASSOCIATE’S DEGREES ONLY

5.36  Does the program include a minimum of 15 semester, 22.5 quarter hours, or their equivalent in general education
courses?

|Z| Yes D No

5.37 Do the programs’ general education courses meet Council standards in that the courses place emphasis on principles
and theory not on practical applications associated with a particular occupation?

|Z| Yes D No

5.38 Are at least one-half of all courses that are part of each associate’s degree program taught by faculty members who
have graduate degrees, professional degrees, or bachelor’s degrees plus professional certification?

IE Yes |:| No

GENERAL COMMENTS:

The branch's educational programs and activities are consistent with the stated mission and adequately achieve and produce
measurable results for student success and outcomes. The program curricula have both quantitative and qualitative standards
and are designed to assist students in the application of relevant skills in the workplace. The instructional procedures,
materials, and technology are appropriate to the purposes, curriculums, and standards of the campus’ academic offerings.
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COMMENDATIONS:

Faculty members shows a clear understanding and responsibility that support campus policies, and are willing to participate in
the administration of and implementation of policies pertaining to educational activities and student success. Instructors are
devoted to quality teaching and have incorporated sophisticated teaching concepts in the classroom. It is evident that the
branch’s instructional approach is student-centered. Course assessment and strategies are effective, assignments are being
assessed in accordance to the syllabi, and there were clear scoring rules for every assignment.

6.01

6.02

6.03

6.04

6.05

6.06

EDUCATIONAL FACILITIES

Describe the physical facility of the campus (include details such as campus location, square footage, distribution of
space, parking situation and any other pertinent information).

The Orlando campus of LCBC is housed in two adjacent buildings located at 8511 Commodity Circle, Orlando,
Florida. These modern buildings have a combined floor area of 82,750 square feet. The facility has 10 well equipped
class rooms and 14 kitchens/laboratories. Additionally, there are spacious faculty and student lounges, a library with
numerous work stations, another room for academic group activities of students, a large cafeteria, and offices for all
functional departments in the school. There are ample parking spaces in the vicinity of the school buildings. The
nearest bus stop for local transportation is about 200 yards from the campus at the intersection of Commodity Circle
and John Young Parkway.

Does the campus utilize any additional space locations?

|:| Yes % No

Does the campus utilize learning sites?

|:’ Yes g No

Are all facilities (including additional space and learning sites) appropriate for the size of the student population and
the programs offered?

|Z| Yes |:| No

Are the following appropriate to support the student population and the programs offered at all locations (including
additional space and learning sites)?

(a) Equipment

|Z| Yes D No

(b) Instructional tools

|Z| Yes |:| No
(c) Machinery

IE Yes |:| No

Is there evidence on file to show that all campus facilities are in compliance with fire, safety, and sanitation
regulations?

X Yes [ INo [_] Not Applicable
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8.16

8.17

8.18

Describe any full-text online collections available to students.
The Le Cordon Bleu online database system includes: Ebsco, Credo, Culinary Art Collection, Gale, Proquest,
Hoover's Pro, and Hospitality and Tourism Complete.

Are the library physical holdings and /or full-text online collections up to date and adequate for the size of the
campus and the breadth of and enrollment in its educational programs?

|Z| Yes |:| No

Does the library collection include holdings in the humanities, arts, social sciences, and sciences, including
mathematics?

|Z| Yes |:| No

FOR ACADEMIC ASSOCIATE’S AND BACHELOR’S DEGREES ONLY

8.19

8.20

Who is the on-site librarian, what are this person’s qualifications, and what are his or her hours on-site?

Ms. Luara Rice is the regional librarian for Le Cordon Bleu. Ms. Rice has been in her current position since
February 2013. Ms. Rice holds a master's degree in library science from Dominican University in River Forest,
Illinois, a master's degree in industrial relations and bachelor's degree in psychology from Loyola University. Prior
to her curent position, Ms. Rice was an online librarian, reference librarian, teacher's aide, and a technology
coodinator for 13 years.

Instructors Ms. Shelly Smith and Mr. Christopher Claire, and student Ms. Julie Daniels are the branch's designated
personnel who are trained to assist students, Documentation was on file for each of these individuals to demonstrate
completion of library training. The libray hours are from 6:30 am to 10:00 pm Monday through Friday.

-Ms. Shelly Smith's hours are from 7:15 am to 9:00 am; Monday through Friday.

-Mr. Christopher Claire's hours are from 3:00pm to 6:00PM; Monday through Friday.

-Ms. Julie Daniels's (student) hours are from §:00 am to 9:00 am and from 2:00 pm to 9:00 pm; Monday through
Friday.

The team was advised by the branch's adminstration that Ms. Smith and Mr. Claire share responsibility to assist
student with accessing library resources between the hours of 9:00 am to 2:00pm; Monday through Friday.

Does this individual:

(a) Supervise and manage the library and instructional resources?

|Z| Yes |:| No

(b) Facilitate the integration of instructional resources into all phases of the campus’s curricular and educational
offerings?

|Z| Yes |:| No

(c) Assist students in the use of instructional resources?

|Z| Yes |:| No

Are all individuals who supervise the library and assist students with library functions well-trained and competent in
both using and aiding in the use of the library technologies and resources?
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GENERAL COMMENTS:

The library has a good collaboration with faculty as well as other academic related assistance. It is evident that faculty have
assigned students academic research projects to further enhance their educational learning and the learning commons has
served and helped students in locating the appropriate resources.

COMMENDATIONS:

The team wishes to acknowledge the good work of Ms. Shelly Smith, Ms. Christopher Claire and student Ms.
Julie Daniels. They have done an excellent job of maintaining a wonderful learning environment in the physical
library. It is attractive, welcoming, and well organized. The branch's library has relevant resources in place for
students. The library has demonstrated that it has the assets to assist students with library resources.
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EDUCATIONAL ACTIVITIES
FOR ALL PROGRAMS

C.13

€13

C.16

C.17

C.18

c.19

C.20

C.21

C.22

C23

Is licensure, certification or registration required to practice in the specific career field?
[ ] Yes X No (Skip to Question C.15)

Who is assigned to administer all academic programs, and what are this person’s qualifications?

Ms. Maria (Vicki) Davenport, director of education, is assigned to administer all academic programs.
Ms. Davenport hold a master's degree in education from American Intercontinental University, an MBA
from Lindenwood College, and a bachelor's degree in corporate and industrial communications from
Lindenwood College. She also has four years working in the culinary industry and two years

experience as a culinary instructor.

Does this individual possess appropriate academic or experiential qualifications?
X Yes [ ]No

Who is assigned to administer the new credential (e.g., program chair or lead instructor), and what are this
person’s qualifications?

Ms. Maria (Vicki) Davenport, director of education, is assigned to administer the new credential.

As previously stated, Ms. Davenport hold a master's degree in education from American Intercontinental
University, an MBA from Lindenwood College, and a bachelor's degree in corporate and industrial
communications from Lindenwood College. She has four years working in the culinary industry and two
years experience as a culinary instructor.

Does this individual possess appropriate academic or experiential qualifications?
X] Yes [ ] No

Is there evidence that the program administrator has sufficient authority and responsibility for the
development and administration of the new credential?

X Yes [ ]No

Are the time and resources devoted to the administration of the new credential sufficient?

X Yes [ ]No

Is the program consistent with the campus' mission and the needs of its students?

|X| Yes D No

Is there evidence of input from students, graduates, administrators, faculty, and other interested parties in the
formation and design of the new program?

X Yes [ ]No

List the community resources and describe how they are utilized to enrich the program.

The campus utilizes different ways to help students be active in the community by working at events like the
fall festival, participating in cooking competitions, and the like. They also facilitate guest speakers from the
culinary and pastry industry in classes to give students a better understanding of what is expected of them
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X Yes [ ]No

C.106 Is the course-numbering system adequately explained in the catalog?
X Yes [ ]No

LIBRARY, INSTRUCTIONAL RESOURCES, AND TECHNOLOGY

FOR OCCUPATIONAL ASSOCIATES, ACADEMIC ASSOCIATE’S, BACHELOR’S, MASTER’S AND
DOCTORAL DEGREES ONLY

C.108 Is the campus’ established annual budget appropriate for the program, and is the allocation appropriately
expended for the purchase of books, periodicals, library equipment, and other resource and reference
materials?

X Yes [ ]No

C.109 What is the amount of the current year’s library budget?
The amount of the current year’s budget is $638,638.

C. 110 What portion of the current year's library budget has been spent and how has the money been allocated?
There is an overall corporate library budget for the electronic library that includes all campuses. There is no a
campus budget due to the programs being in teach out and the anticipated closure of the campus in 2016.

C.111 Does the new program require appropriate use of library resources?
X Yes [ ]No

C.112 Is there evidence that the faculty have involvement in the selection of library resources?

|Xl Yes & No
FOR ACADEMIC ASSOCIATE’S, BACHELOR’S, MASTER’S, AND DOCTORAL DEGREES ONLY

C.113 Is the Dewey Decimal, Library of Congress, or other appropriate system of classification used to organize the
library materials?

X Yes [ ]No

C.114 Are records of physical and/or online resources and circulation accurate and up to date?

& Yes |:| No

C.115 Are the library holdings for this (or these) program(s), including full-text online collections, up to date and
adequate for the new program?

& Yes |:| No

C.116 Describe any full-text online collections available to students:
The campus uses the following online resources: Culinary Arts-Infotrac, First Research, Food Science
Source, Hospitality and Tourism Complete, Oxford Reference: Encyclopedia of Food and Drink in
America, Culinary Arts-Infotrac, Food Science Source, and Hospitality and Tourism Complete.
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EDUCATIONAL ACTIVITIES
FOR ALL PROGRAMS

C.13

€13

C.16

C.17

C.18

c.19

C.20

C.21

C.22

C23

Is licensure, certification or registration required to practice in the specific career field?
[ ] Yes X No (Skip to Question C.15)

Who is assigned to administer all academic programs, and what are this person’s qualifications?

Ms. Maria (Vicki) Davenport, director of education, is assigned to administer all academic programs.
Ms. Davenport hold a master's degree in education from American Intercontinental University, an MBA
from Lindenwood College, and a bachelor's degree in corporate and industrial communications from
Lindenwood College. She also has four years working in the culinary industry and two years

experience as a culinary instructor.

Does this individual possess appropriate academic or experiential qualifications?
X Yes [ ]No

Who is assigned to administer the new credential (e.g., program chair or lead instructor), and what are this
person’s qualifications?

Ms. Maria (Vicki) Davenport, director of education, is assigned to administer the new credential.

As previously stated, Ms. Davenport hold a master's degree in education from American Intercontinental
University, an MBA from Lindenwood College, and a bachelor's degree in corporate and industrial
communications from Lindenwood College. She also received 28 credits of coursework in culinary arts,
has four years working in the culinary industry and two years experience as a culinary instructor.

Does this individual possess appropriate academic or experiential qualifications?
X] Yes [ ] No

Is there evidence that the program administrator has sufficient authority and responsibility for the
development and administration of the new credential?

X Yes [ ]No

Are the time and resources devoted to the administration of the new credential sufficient?

X Yes [ ]No

Is the program consistent with the campus' mission and the needs of its students?

|X| Yes D No

Is there evidence of input from students, graduates, administrators, faculty, and other interested parties in the
formation and design of the new program?

X Yes [ ]No

List the community resources and describe how they are utilized to enrich the program.

The campus utilizes different ways to help students be active in the community by working at events like the
fall festival, participating in cooking competitions, and the like. They also facilitate guest speakers from the
culinary and pastry industry in classes to give students a better understanding of what is expected of them
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X Yes [INo

C.106 Is the course-numbering system adequately explained in the catalog?
X Yes [INo

LIBRARY, INSTRUCTIONAL RESOURCES, AND TECHNOLOGY

FOR OCCUPATIONAL ASSOCIATES, ACADEMIC ASSOCIATE’S, BACHELOR’S, MASTER’S AND
DOCTORAL DEGREES ONLY

C.108 Is the campus’ established annual budget appropriate for the program, and is the allocation appropriately
expended for the purchase of books, periodicals, library equipment, and other resource and reference
materials?

X Yes [ ]No

C.109 What is the amount of the current year’s library budget?
The amount of the current year’s budget is $638,638.

C. 110 What portion of the current year's library budget has been spent and how has the money been allocated?
There is an overall corporate library budget for the electronic library that includes all campuses. There is no a
campus budget due to the programs being in teach out and the anticipated closure of the campus in 2016.

C.111 Does the new program require appropriate use of library resources?
X Yes [ ]No

C.112 Is there evidence that the faculty have involvement in the selection of library resources?

|Xl Yes & No
FOR ACADEMIC ASSOCIATE’S, BACHELOR’S, MASTER’S, AND DOCTORAL DEGREES ONLY

C.113 Is the Dewey Decimal, Library of Congress, or other appropriate system of classification used to organize the
library materials?

X Yes [ ]No

C.114 Are records of physical and/or online resources and circulation accurate and up to date?

& Yes |:| No

C.115 Are the library holdings for this (or these) program(s), including full-text online collections, up to date and
adequate for the new program?

& Yes |:| No

C.116 Describe any full-text online collections available to students:
The campus uses the following online resources: Culinary Arts-Infotrac, First Research, Food Science
Source, Hospitality and Tourism Complete, Oxford Reference: Encyclopedia of Food and Drink in
America, Culinary Arts-Infotrac, Food Science Source, and Hospitality and Tourism Complete.
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REPORT QUESTIONS

MISSION

R.01 Is the mission statement appropriate for the type of new credential offered?

X Yes [ ]No

RELATIONS WITH STUDENTS

R.02

R.03

Does the campus have appropriate admissions criteria for this program?

X Yes [ ]No
Are there any admissions requirements unique to this program?
[ ] Yes X] No

EDUCATIONAL ACTIVITIES

R.04

R.06

R.07

R.08

R.09

R.10

Is licensure, certification or registration required to practice in the specific career field?

[ ] Yes X No (Skip to Question R.06.)

Who is assigned to administer all academic programs, and what are this person’s qualifications?

Chef Richard Jensen, director of education is assigned to administer all academic program. Chef Jensen has
an associate’s degree in culinary arts from the California Culinary Academy. He is a Certified Professional
Food Manager and a current member of the American Culinary Foundation. Chef Jensen has been teaching
since 2010 and was hired as Executive Chef in 2012. He has over 10 years in culinary arts, management, and
instruction.

Does this individual possess appropriate academic or experiential qualifications?

X Yes [ ]No

Who is assigned to administer the new credential (e.g., program chair or lead instructor), and what are this
person’s qualifications?

Chef Richard Jensen, director of education is assigned to administer the new program. Chef Jensen has an
associate’s degree in culinary arts from the California Culinary Academy. He is a Certified Professional Food
Manager and a current member of the American Culinary Foundation. Chef Jensen has been teaching since
2010 and was hired as Executive Chef in 2012. He has over 10 years in culinary arts, management, and
instruction.

Does this individual possess appropriate academic or experiential qualifications?
& Yes |:| No

Does the program administrator have sufficient authority and responsibility for the development and
administration of the educational program(s)?

X Yes [ ]No
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R.23

R.24

R.25

R.26

R.27

Have all foreign transcripts been translated into English and evaluated by a member of the Association of
International Credential Evaluators (AICE) or the National Association of Credential Evaluation Services
(NACES) to determine the equivalency of the degree to degrees awarded by institutions in the United States?

X Yes [ ]No

[_] Not Applicable (no faculty hold foreign transcripts)

What is the campus’ plan to continue to provide qualified faculty to teach in the new program?

In interviews with the president and director of education, the team found that the campus will, going
forward, require faculty to have a bachelor’s degree and have certification or affiliation with the American
Culinary Foundation. Understanding that the academic associate’s degree level requires higher qualifications,
the campus is encouraging current faculty who do not have bachelor’s degrees, but are qualified based on
demonstrated current professional experience, industry certifications and academic experience, to attain
higher credentials and each is currently enrolled in a bachelor’s degree program. The campus is also taking
the step, moving forward, to receive transcripts from faculty prior to making offers to ensure completion of
programs. Faculty members who wish to join the ACF do so on their own, so that they can take the
membership with them if they move on. The campus will cover costs for related certifications, however.

Is there documented evidence of a systematic program of in-service training at the campus?

& Yes |:| No

Is there evidence that appropriate faculty development plans have been developed and implemented on an
annual basis, including documentation to support completed activities listed on the plans?

& Yes |:| No

Is there evidence that full-time and part-time instructors in this program participate in regularly scheduled
faculty meetings?

X Yes [ ]No

FOR ACADEMIC ASSOCIATE’S DEGREES ONLY

R.34

R.35

R.36

R.37

Is the number of hours required to complete the program at least 60 semester hours, 90 quarter hours, or
their equivalent, earned over a period of at least four semesters, six quarters, or the equivalent?

& Yes |:| No

Is there a minimum of 30 semester hours, 45 quarter hours, or their equivalent in courses within the area of
concentration and a minimum of 15 semester hours, 22.5 quarter hours, or their equivalent in general
education courses?

X Yes [ ]No

Are all general education courses appropriate for the program and do they meet Council standards?

X Yes [ ]No

Are the courses that satisfy the concentration and general education requirements identified in the catalog?

X Yes [ ]No
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R.38 Does the curriculum quantitatively and qualitatively approximate the standards at other collegiate

R.39

institutions offering the same degree?

X Yes [ ]No
Is there evidence that curricular offerings require the appropriate use of library resources?
X Yes [ ]No

LIBRARY, INSTRUCTIONAL RESOURCES, AND TECHNOLOGY

FOR OCCUPATIONAL ASSOCIATES, ACADEMIC ASSOCIATE’S, BACHELOR’S, MASTER’S, AND
DOCTORAL DEGREES ONLY

R.62

R.63

Is the campus’ established annual budget appropriate for the program, and is the allocation appropriately
expended for the purchase of books, periodicals, library equipment, and other resource and reference
materials?

& Yes |:| No

What is the amount of the current year’s library budget?
The current year’s library budget is $826,824.

R.64 What portion of the current year's library budget has been spent and how has the money been allocated?

To date, $309,046 has been spent. Expenditures include subscriptions to Academic Search Premier, Ebook

Collection, ERIC, and physical holdings for general education courses.

FOR ACADEMIC ASSOCIATE’S, BACHELOR’S, MASTER’S AND DOCTORAL DEGREES ONLY

R.65

R.66

R.67

R.68

R.69

Does the faculty inspire, motivate, and direct student usage of the library resources?

X Yes [ ]No

Is the Dewey Decimal, Library of Congress, or other appropriate system of classification used to organize
the library materials?

X Yes [ ]No
Are records of physical and/or online resources and circulation accurate and up to date?
X Yes [ ]No

Are the library holdings for this program, including full-text online collections, up-to-date and adequate for
the new program?

X Yes [ ]No
Describe the campus’ plans for continuing to provide library and instructional resources to support the new
program?

The campus plans to continue to provide library and instruction resources in a number of ways. The campus
has secured additional holdings for the general education coursework offered in the associate’s program as
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R.70

well as holdings for the culinary and baking arts. The campus is also preparing to initiate the Library Guides
Project, an online application designed to allow students to build digital guides for areas of interest in the
program. The library is currently a shared resource center with the International Academy of Design and
Technology (IADT) and is staffed full time by Ms. Kathleen Rainey. IADT is in teach out and Le Cordon
Bleu plans to retain Ms. Rainey when the IADT programs have phased out. LCB also has a regional librarian
on staff to provide additional support.

Describe any full-text online collections available to students:

The students have access to 37 full text databases, via Ebsco, Credo, Gale, and Hoovers Pro. Those specific
to the culinary and baking programs include: Culinary Arts Collection, Hospitality and Tourism Complete,
and Food Science Source. Students also have access to databases that include, but are not limited to, eBook
Collection, Academic Search Premier, and Proquest Newstand.

FOR ACADEMIC ASSOCIATE’S AND BACHELOR’S DEGREES ONLY

R.71

R.72

R.73

R.74

R.75

Is there a professionally trained individual (holds a bachelor’s or master’s degree in library or information
science or a comparable program, or state certification to work as a librarian, where applicable) on staff who
supervises and manages the library and instructional resources, facilitates their integration into all phases of
the campus’ curricular and educational offerings, and assists students in their use?

& Yes |:| No

Is documentation on file to evidence the librarian participates in professional growth activities?

X Yes [ ]No

Who is the on-site librarian, what are this person’s qualifications, and what are his or her hours on-site?

The on-site librarian is Ms. Kathleen Rainey. Ms. Rainey has a master’s degree in library science from
Rutgers University in Piscataway, New Jersey; a bachelor’s degree in communication from Glassbboro
State College (currently known as Rowan University) in Glassboro, New Jersey; and an associate’s degree
in education media technology from Burlington County College, in Pemberton, New Jersey. Ms. Rainey is
on-site from 9 am to 6 pm. The library is open until 7:30 pm and is staffed during evening hours by three
work study students, who have had initial training and also receive continuous training from Ms. Rainey.
Ms. Rainey has additional support from Ms. Sharon Tani, regional librarian.

Is there a trained individual, who is competent to both use and aid in the use of library technologies and
resources, on duty to supervise the library and to assist students with library functions during scheduled
library hours?

X Yes [ ]No

Does the library make available appropriate reference, research, and information resources to provide basic
support for this program?

X Yes [ ]No

SUMMARY

The institution is not in compliance with the Accreditation Criteria in the following areas:
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REPORT QUESTIONS

RELATIONS WITH STUDENTS

N.01

N.02

N.03

N.04

N.05

N.06

N.07

N.08

N.09

Does the campus have appropriate admissions criteria for this program?

X Yes [ ]No

Does the admissions policy conform to the campus’ mission?

|Z| Yes D No

Give the page number in the campus catalog on which the admissions policy can be found.
The admissions policy can be found on page 42 of the 2014-2015, Volume 18 catalog for ITT Technical
Institute, in Johnson City, Tenneseee.

Is the admissions policy administered as written?

|Z| Yes |:| No

Are the admissions requirements appropriate for the new program?

% Yes |:| No

Are there any admissions requirements unique to this program?

[]Yes X] No

Describe how the campus offers employment assistance to all students in the new program.

Employment assistance is offered to students through the campus career services office. Students are
provided placement services and career development from the beginning or their program through
graduation. Alumni are also eligible to receive placement assistance. The career services office establishes
relationships with community employers and not only utilizes these resources for ultimate placement, but
offer trips to these places of business at the beginning of the program to give students early exposure of
their career choice. Career services offers skills on resume writing, dressing for success, networking, and
job searching through classroom presentations and one on one consultation. The career services director
also stays current on each students’ e-portfolio to ensure that students maintain their projects to be
presented to employers.

Is this appropriate?
X Yes [ ]No ] Not Applicable (campus enrolls only international students on a student visa)

Was the team able to verify the backup documentation to support the placement rate for this program as
reported on the Campus Accountability Report?
[]Yes [ ]No X] Not Applicable (there have been no graduates)

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
[ ]Yes [ ]No X] Not Applicable

EDUCATIONAL ACTIVITIES
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N.10

N.11

N.14

N.15

N.16

N.17

Is licensure, certification or registration required to practice in the specific career field?
[]Yes X] No (Skip to Question N.11.)

Does the program require specialized programmatic accreditation to obtain entry-level employment or

licensure by the state in which the campus is approved?
[]Yes X No (Skip to question N.12)

Who is assigned to administer all academic programs, and what are this person’s qualifications?

Mr. Raghunath “Reggie” Nair was hired as the full time director in April of 2013. He assumed the position
of dean in April of 2014. Mr. Nair received his MBA from Indiana Wesleyan University, and a bachelor’s
degree in aviation technology from Embry-Riddle Aeronautical University. Before assuming his postion as
director/acting dean, Mr. Nair held positions as the director of education at Corinthian Colleges from 2003-
2006; academic dean at ITT Technical Institute from 2006-2011 and dean at Sanford Brown College from
2011-2012.

Does this individual possess appropriate academic or experiential qualifications?

X Yes [ ]No

Who is assigned to administer the new program (e.g., program chair or lead instructor), and what are this
person’s qualifications?

(Section 3-1-511): Mr. Jason Atwell is designated as the lead instructor for the business program. While the
team was able to verify that here is a signed memo in his file documenting that he is “program/course lead
(instructor)”, there was no official signed job description that this memo would supplement. In addition, his
data sheet does not reflect a lead instructor designation and shows that 100% of his time is allocated to
instruction-no time is dedicated to administration.

Does this individual possess appropriate academic or experiential qualifications?

X Yes [ ]No

Is there evidence that the program administrator has sufficient authority and responsibility for the
development and administration of the educational program(s)?

[ ]Yes X] No

If No, insert the section number in parentheses and explain:

(Section 3-1-511): Mr. Jason Atwell shows no administrative time on his ACICS sheet. The team is unable
to verify that he is lead instructor, due to a missing full job description for his position as adjunct instructor
and lack of administrative time listed on the ACICS data sheet.

Are the time and resources devoted to the administration of the educational program(s) sufficient?

[ ]Yes X] No

If No, insert the section number in parentheses and explain:

(Section 3-1-511): As stated previously, Mr. Jason Atwell shows no administrative time on his ACICS sheet.
His time is allocated 100% to teaching. The data sheet also lists only his position as adjunct instructor. Mr.
Atwell is a part time instructor and is currently teaching only two courses. Because there is no administrative
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N.18

N.19

N.20

N.21

N.22

N.23

N.24

N.25

N.26

N.27

time on the data sheet, the team is unable to verify if sufficient time is dedicated to administration of the
program.

Is the program consistent with the campus' mission and the needs of its students?

% Yes D No

List the community resources and describe how they are utilized to enrich the program.

(Section 3-1-512): The team was able to veryfiy that the campus held program advisory committee
meetings on November 22, 2013 and May 8, 2014. However, the team was not able to verify documented
evidence that students have participated in additional sufficient community resources. The team was
presented with two documents as evidence of community resources. The first is an ITT Technical Instiutte
Student field Trip and Guest Speaker form for an April 21, 2014 speaker, Mr. Marcus Holland, Store
manager with Walgreens. The section of the form that requested the names and signatures was left blank. A
sign in sheet was provided to supplement this form, but the only date listed on the form was April 23, 2013
and there was no way to verify that these documents coincide. All other documents provided for community
resources were related to PAC meetings.

Are these resources sufficient?

X Yes [ ]No

Does the curriculum evidence a well-organized sequence of appropriate subjects leading to an occupational
objective, an academic credential, or both?

X Yes [ ]No
Does the catalog accurately describe the program and its objectives?
X Yes [ ]No

If the program includes a practicum, externship, or internship, does the campus have a written and
mutually signed agreement that outlines the arrangement between the campus and the practicum site,
including specific learning objectives, course requirements, and evaluation criteria?

[]Yes X No ] Not Applicable (these elements are not part of the program or no student is at
the point of needing them)

Does the program use independent studies?
[]Yes X No (Skip to Question N.26.)

Are independent studies used appropriately, and is there a signed contract that meets Council standards?
[]Yes [ 1No [_] Not Applicable (no students are currently using independent study)

Are the curriculum and length of the program appropriate to meet the educational and placement objectives

of the program?

|Z| Yes D No

Are the courses available when needed by the student in the normal pursuit of this program of study?

E Yes D No
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N.62 Are at least one-half of all subjects that are part of the associate’s degree taught by faculty members who
have graduate degrees, professional degrees, or bachelor’s degrees plus professional certification?

X Yes [ ]No

PUBLICATIONS

N.99 Do the catalog and other publications accurately describe the new program?

X Yes [ ]No

N.100 Is the course-numbering system adequately explained in the catalog?

X Yes [ ]No

LIBRARY, INSTRUCTIONAL RESOURCES, AND TECHNOLOGY

FOR OCCUPATIONAL ASSOCIATE’S, ACADEMIC ASSOCIATE’S, BACHELOR’S, MASTER’S, AND
DOCTORAL DEGREES ONLY

N.106 Is the campus’ established annual budget appropriate for the program, and is the allocation appropriately
expended for the purchase of books, periodicals, library equipment, and other resource and reference
materials?

% Yes |:| No

N.107 What is the amount of the current year’s library budget that has been allocated for the program?
The total current allotment for the Johnson City campus library is $2523. The students have access to the
Virtual Library, which is paid at the corporate level and contains resources for all ITT programs.

N.108 What portion of the current year's library budget for the program has been spent and how has the money
been allocated?
Of that, $525 has been spent on a subscription to Library World, an interlibrary, multidisciplinary resource
and $125 has been spend on various magazines, including $31.76 on a subscription to Consumer Reports.
The Virtual Library system is accessible to students and is included in the corporate budget.

N.109 Describe how faculty have involvement in the selection of library resources.
The faculty are engaged in faculty in-service meetings regarding their needs for library resources. Any
requests made between in-service meetings are made directly to the Dean and submitted to the library

FOR ACADEMIC ASSOCIATE’S, BACHELOR'’S, MASTER’S, AND DOCTORAL DEGREES ONLY

N.110 Who is the on-site librarian, what are this person’s qualifications, and what are his or her hours on-site?
Mr. Daniel Noel was hired as the full time library resource assistant at ITT Technical Institute in Johnson
City, Tennessee on April 28, 2014. Mr. Noel received his bachelor’s degree in psychology from East
Tennessee State University. Before assuming his postion as library resource assistant, he held positions as a
psychiatric technican at Pathways Inpatient Unit from 2003-2006; Secretary Il at East Tennessee State
University from 2006-2010; Graduate assistant at East Tennessee State University from 2010-2011;
Secretary 1 at East Tennessee State University from 2011-2012; and Technical clerk at East Tennessee State

EDO00019500



CL_Review005414

VER. May 1, 2014 ACICS QUALITY ASSURANCE MONITORING: OUT OF SCOPE REPORT 9

University from 2012-2014. Additionally, he completed the LRC Service provider training and is supported
by the ITT Technical Institute corporate librarian Ms. Kathryn Closter. Mr. Noel’s hours on site are
Monday 9-4, Tuesday-Thursday 12-8 and Friday 9-5. During the hours that Mr. Noel is not available, the
library is covered by Ms. Rose Taney, Ms. Amanda Pitts, Mr. Ken Griffin, and Mr. Curtis Stroud, various
staff with dedicated library hours.

N.111 Is there a professionally trained individual on staff that is responsible for:
(a) Supervising and managing the library and instructional resources?
X Yes [ ]No
(b) Facilitating the integration of instructional resources into all phases of the campus’ curricular and
educational offerings?

|Z| Yes |:| No

(c) Assisting students in the use of instructional resources?

[ ]Yes X] No

If No, for any item, insert the section number in parentheses and explain:

(Section 3-4-401) During some library hours, the library is not staffed by a trained individual who is
assigned to oversee and to supervise the library and to assist student with library and information services.
The team was unable to verify appropriate training for Ms. Rose Taney and Mr. Curtis Stroud, who cover
the library on Tuesday from 9-11 and Saturday 9-12 respectively.

N.112 Is documentation on file to evidence the librarian participates in professional growth activities?

X Yes [ ]No

N.113 Are students adequately trained to utilize resources as part of their learning process?

|Z| Yes |:| No

N.114 Is the Dewey Decimal, Library of Congress, or other appropriate system of classification used to organize
the library materials?

X Yes [ ]No

N.115 Are records of physical and/or online resources and circulation accurate and up-to-date?

|Z| Yes D No

N.116 Are the library holdings, including full-text online collections, up-to-date and adequate for the new
program?

X Yes [ ]No

N.117 Describe any full-text online collections available to students:
ITT Technical Institute in Johnson City, Tennessee has two online systems, the virtual library and library
world, which hosts resources that include but are not limited to: ProQuest; EbscoHost; ACM Digital
Library; LexisNexis Academic, Britannica Online and Gale Virtual Reference Library.

N.118 Does the library collection include holdings in the humanities, arts, social sciences, and sciences, including

mathematics?
X Yes [ INo [_] Not Applicable (program does not include general education courses)
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XYes [ ]No [_] Not Applicable (new additional location only)
(c) Level of graduate satisfaction.
XYes [ INo [] Not Applicable (new additional location only)
(d) Level of employer satisfaction.
XYes [ INo [_] Not Applicable (new additional location only)
(e) Student learning outcomes.
|Z| Yes [:| No

1.12

1.13

1.14

1.15

1.16

Define the student learning outcomes used by the campus and how these outcomes are being assessed.

The campus uses a combination of grade distribution, cumulative GPA, professional licensure, externship
evaluations and assessment of student work of course learning outcomes for student learning outcomes. Student
learning outcomes are monitored weekly and quarterly. Student learning outcomes are assessed by comparing
baseline data with current rates in each of the above areas mentioned.

Are the following identified and described in the CEP?

(a) The baseline data for each outcome.

(X Yes [ ]No [ ] Not Applicable

(b) The data used by the campus to assess each outcome.

IE Yes D No D Not Applicable

(c) How the data was collected.

X Yes [ ]No [_] Not Applicable

(d) An analysis and summary of the data collected and an explanation of how the data will be used to improve the
educational processes.

X Yes [ INo ] Not Applicable

Has the campus published annual placement and retention goals in its CEP that take into account its rates from the
last three Campus Accountability Reports and that demonstrate its ability to maintain or improve retention and
placement outcomes?

X Yes [ INo [] Not Applicable (new additional location or initial applicant only)

Has the campus published specific activities that will be undertaken to meet placement and retention goals?
X Yes [ INo [ ] Not Applicable (new additional location only)

Describe the specific activities that the campus will undertake to meet these goals.

The specific activities the campus will undertake to meet their 2014 retention goals include the starting of a theme of
“Be involved”. The program requires the commitment and support from everyone on campus. Additional specific
program activities are outlined in the retention improvement plans included in the 2014 CEP.

To meet the 2014 campus placement goal of 75 percent, the campus has laid out many different ways to achieve the
success of students and graduates. Many of these activities relate to building more relationships with local
employers and bringing more employers on campus to speak to the students. Additional specific program activities
are outlined in the the placement improvement plans included in the 2014 CEP.

Does the campus have documentation to show the following?
(a) That the CEP has been implemented.
|Z| Yes [:| No

(b) That specific activities listed in the plan have been completed.

|E Yes D No

(c) That periodic progress reports have been completed.
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1.17

1.18

2.
2.01

2.02

2.03

2.04

2.05

2.06

g Yes [:| No

Who is responsible for implementing and monitoring the CEP? Describe this individual’s qualifications. If a
committee is utilized please describe the committee.

Ms. Laurie O’Malley is the campus director and is responsible for implementing and monitoring the CEP along with
the CEP committee. Ms. O’Malley has been with the campus as the campus director since 2011. Previously she was
a campus director at a different proprietary school from 2006-2011. Ms. O’Malley has a bachelor’s degree in
psychology from the University of Massachusetts in Lowell, Massachusetts. The CEP committee is made up of the
campus leadership team. The committee meets once per year to review the year and set the CEP for the next year.
However, the committee meets with all staff and faculty on a quarterly basis to review and update any areas on the
CEP.

Does the campus have documentation to show that the CEP is evaluated at least annually?
X Yes [ INo []Not Applicable (new additional location or initial applicant only)

ORGANIZATION

Is the following information regarding the campus appropriately stated in the catalog?
(a) Governance, control, and corporate organization.

& Yes D No

(b) Names of the trustees, directors, and/or officers.
Yes D No

(c) Names of the administrators.
X Yes [ JNo

Does the campus:
(a) Adequately train its employees?

|Z| Yes [:| No

(b) Provide them with constant and proper supervision?

% Yes D No

(c) Evaluate their work?

|Z| Yes |:| No

Is the administration of the campus efficient and effective?

Yes D No

Does the campus maintain written documentation to show that faculty and staff members:
(a) Clearly understand their duties and responsibilities?

|Z| Yes D No

(b) Know the person to whom they report?

|Z| Yes [:| No

(c) Understand the standards by which the success of their work is measured?

Yes |:| No

Does the administration maintain documentation of the evaluation of the faculty and staff?

|Z| Yes D No

Has the campus adopted a policy on academic freedom that has been communicated to the faculty?

|Z| Yes D No
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2.07

2.08

2.09

3.
3.01

3.02

3.03

3.04

3.05

Does the campus have an appropriate grievance policy for faculty and staff?

Yes D No

Does the campus catalog or the student handbook contain an appropriate grievance policy for students that includes
the name and address of ACICS?
X Yes [ INo [ ] Not Applicable (initial applicants only)

Who is responsible for the financial oversight of the campus, and what are this person’s qualifications?

Ms. Laurie O’Malley is the campus director and is responsible for the financial oversight of the campus. As stated
above, Ms. O’Malley has been with the campus as the campus director since 2011. Previously she was a campus
director at a different proprietary school from 2006-2011. Ms. O’Malley has a bachelor’s degree in psychology from
the University of Massachusetts in Lowell, MA.

ADMINISTRATION

Is there evidence that the chief on-site administrator(s) or the self-study coordinator for the campus attended an
accreditation workshop within 18 months prior to the final submission of the self-study?

@ Yes |:| No

Are all staff well trained to carry out administrative functions?

Yes D No

Who is the on-site administrator, and what are this person’s qualifications?

Ms. Laurie O'Malley is the executive director and is the on-site administrator. As previously stated, Ms.
O'Malley has been with the campus as the executive director since 2011. Previously she was a campus director
at a different school from 2006 until 2011. Ms. O'Malley has a bachelor's degree in psychology from the
University of Massachusetts in Lowell, Massachusetts.

Does the campus list degrees of staff members in the catalog?

|:| Yes [Z| No

Is there evidence that the campus keeps adequate records to support the following administrative operations?
(a) Financial aid activities.

Yes [ INo ] Not Applicable (campus does not participate in financial aid)
(b) Admissions.

IX Yes D No

(¢) Curriculum.

|Z| Yes D No

(d) Accreditation and licensure.

|Z| Yes [:| No

(e) Guidance.

|E Yes |:| No

(f) Instructional resources.

|Z| Yes |:| No

(g) Supplies and equipment.

|Z| Yes [:| No

(h) The school plant.

|Z| Yes D No
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|Z| Yes |:| No
4.06 Does the admissions policy conform to the campus’ mission?
|Z| Yes |:| No
4.07 Is the admissions policy publicly stated?
|Z| Yes |:| No
4,08 Is the admissions policy administered as written?
|Z| Yes |:| No
4.09 Does the campus use an enrollment agreement for each enrolled student that :

4.10

4.11

4.12

(a) Clearly outlines the financial obligations of both the institution and the student?
|Z| Yes |:| No

(b) Outlines all program related tuition and fees?

|Z| Yes |:| No

(c) Has a signature of the student and the appropriate school representative?

|Z| Yes |:| No

Is there evidence that a copy of the agreement has been provided to the student?

|Z| Yes |:| No

Who is responsible for the oversight of student recruitment at the campus and what are this person’s qualifications?
Ms. Kerrin Miniutti, director of admissions, is responsible for the oversight of student recuitment at Lincoln
Technical Institute, Somerville campus. Ms. Miniutti's employment qualifications include: three years of supervisory
and sales experience at Verizon General Business Service Center and 14 years' experience in the admissions
department at Lincoln Technical Institute, Lowell and Somerville campuses, holding admissions representative and
director of admissions positions.

How is the team able to verify that the recruiting process for new students is ethical and compatible with the
educational objectives for the campus?

Following interviews with the director of admissions and an admissions representative, the team determined the
recruiting process for new students is ethical and compatible with the educational objectives of Lincoln Technical
Institute, Somerville campus. During the prospective students initial interview, the admission representatives share
detailed information on the mission statement, program currricula, tuition and fees and services provided to students
in a powerpoint presentation. The prospective student is also interviewed by the director of admissions to assist in
determining if Lincoln Technical Institute, Somerville campus, is a good fit for the student. Potential students do
have the ability to meet with a financial aid representative, should they have questions prior to enrollment.

Are individuals engaged in admissions or recruitment activities communicating current and accurate information
regarding the following?

(a) Courses and programs.

|Z| Yes |:| No

(b) Services.

|Z| Yes |:| No

(c) Tuition.

|Z| Yes |:| No

(d) Terms.

|Z| Yes |:| No
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4.29

4.30

431

432

433

4.34

4.35

4.36

437

4.38

4.39

4.40

Is SAP evaluated at the end of the second academic year and at the end of each subsequent academic year where
students must have a minimum CGPA of 2.0 on a scale of 4.0 or its equivalent?
[ ] Yes [ INo X Not Applicable (all programs are one year or less)

Are students who are not making satisfactory academic progress at the end of the second year dismissed?
[ ] Yes [ INo X Not Applicable (all programs are less than two years)

Are qualitative and quantitative components evaluated cumulatively for all periods of a student’s enrollment?

|Z| Yes |:| No

Are students allowed to remain on financial aid while under warning status?
X Yes [ INo [] Not Applicable (campus does not participate in financial aid)

If Yes, is the student informed of this policy?

|Z| Yes |:| No

Are students whose appeals are granted due to mitigating circumstances placed on probation, eligibility for financial
aid reinstated and considered to be making satisfactory academic progress?

|E Yes [:l No

Are students who are placed in an extended-enrollment status denied eligibility for federal financial aid (unless there
are mitigating circumstances?

[]Yes [ INo [X] Not Applicable (campus does not have extended enrollment and/or does not participate
in financial aid)

Do credits attempted during the extended-enrollment status count toward the 1.5 times of normal program length?
[]Yes [ INo [X] Not Applicable (campus does not have extended enrollment)

For students who have exceeded one and one-half times the standard time frame and were awarded the original
credential, were any additional financial obligations waived?
[]Yes [ INo [X] Not Applicable (there is no such student)

Are students required to have a minimum CGPA of 2.0 or its equivalent upon graduation from all programs?

|Z| Yes |:| No

Who is responsible for the administration of satisfactory academic progress, and what are this person’s qualifications?
Mr. Jonathan Newell, director of education, is responsible for the administration of satisfactory academic progress.
Mr. Newell holds a bachelor's degree in psychology from Plymouth State University in Plymouth, New Hampshire
and a master's degree in education in school guidance counseling from Salem State College in Salem,
Massachusetts. Mr. Newell's has seven years' experience in secondary education as a teacher and guidance counselor
and three years' experience in post-secondary education, as a director of education,

Does the campus encourage and assist students who are experiencing difficulty in progressing satisfactorily in their
programs?

|Z| Yes |:| No

Does the campus finance any of the following? (Mark all that apply.)
(a)[X] Scholarships.
(b)[_] Grants.

ED00019527



ED00019528



CL_Review005442

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 13 of 41

4.50

4.51

4.52

4.53

4.54

4.55

4.56

4.57

4.58

Who is responsible on-site for administering student financial aid, and what are this person’s qualifications?

Ms. Bethann Proulx, financial aid advisor, is responsible for administering student financial aid at the Lincoln
Technical College, Somerville campus. Ms. Proulx holds an associate's degree in business technology from Gibbs
College (Sanford Brown) in Boston, Massachusetts. Ms. Proulx has over six years' experience in financial aid and
over five years' experience in administration and office management. Ms. Proulx is a current member of the
Massachusetts Association of Student Financial Aid Administrators (MASFAA).

Is the person who determines the amount of student awards not also responsible for disbursing those awards?

|Z| Yes |:| No

Are final student financial aid award determinations made by administrative individuals who are not responsible for
recruitment?

|Z| Yes |:| No

Is the financial aid administrator a member of a state, regional, or national financial aid association and up to date on
procedures and changes in the field?

|Z| Yes |:| No

Describe how the financial aid office stays current with regulation and policy changes in financial aid (include all
appropriate memberships in professional organizations held by this individual).

The financial aid office stays current with regulation and policy changes in financial aid through web-based trainings
provided by the corporate office to remain current with regulatory changes. Additionally, Ms. Proulx, director, is a
current member of the Massachusetts Association of Student Financial Aid Administrators (MASFAA).

Is there evidence that the financial aid administrator regularly participates in professional awareness activities?

IE Yes |:’ No

Does the campus have a written policy that accurately reflects the U.S. Department of Education’s definition of a credit
hour for credit hour programs and/or clock-to-credit hour programs, including conversion ratios?

|Z| Yes |:| No

Does the campus provide discounts for cash received in advance of the normal payment schedule?
X Yes ] No (Skip to question 4.58.)

If Yes, is there evidence that the campus provides a copy of the written policy to all student applicants prior to
enrollment?

& Yes |:| No

If Yes, is the size of the discount based on the financial benefit that the campus receives from the payment of cash
earlier than would be required under the normal tuition payment schedule?
& Yes |:| No |:] Not Applicable

Describe the student services offered by the campus such as, but not limited to, structured tutoring, academic or
personal counseling, student orientation, etc.

Student services offered by Lincoln Technical Institute, Somerville campus include: student orientation, academic
advising, academic tutoring, referral services, and employment services (i.e. job fairs, Career Edge, and graduate
workshops).
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4.59

4.60

4.61

4.62

4.63

4.64

4.65

4.66

4.67

Are follow-up studies on graduate and employer satisfaction conducted at specific measuring points following the
placement of the campus’ graduates?
|Z| Yes |:| No |:] Not Applicable

Who is the person on staff responsible for the oversight of counseling students on employment opportunities, and what
are this person’s qualifications?

Mr. Antoine Jones, director of career services, is the person responsible for the oversight of advising students on
employment opportunties. Mr. Jones holds a bachelor's degree in history and secondary education from Fitchburg
State College in Fitchburg, Massachusetts. Mr. Jones has over seven years' experience as a director of career
services, including his current position at Lincoln Technical Institute, Somerville campus.

Does the campus offer employment assistance to all students?
X Yes [ ]No ] Not Applicable (campus enrolls only international students on a student visa)

Does the campus use placement percentages or salary projections as part of its recruiting activities?
|:| Yes % No

The beginning enrollment on the most current Campus Accountability Report (CAR) is 260
The ending enrollment reported on the previous year’s CAR is 260

Was the team able to verify the retention rate for the campus and for each program as reported on the Campus
Accountability Report (CAR) last submitted to the Council?
X Yes [ INo [ ] Not Applicable

Are students who receive financial aid counseled concerning their student loan repayment obligations?
X Yes [ INo ] Not Applicable (campus does not participate in financial aid)

Describe the process the campus utilizes to ensure that students are counseled concerning their student loan repayment
obligations.

The financial aid department provides an entrance loan counseling session, advising students on their loan
repayment obligations. Students with unsubsidized/subsidized direct loans complete exit counseling through the
studentloans.gov website. Students are also required to log into the National Student Loan Database System
(NSLDS) to view their loan information.

Describe the extracurricular activities of the campus (if applicable).

Lincoln Technical Institute, Somerville campus, has a variety of extracurricular activities offered to students,
including: a student ambassador program, student appreciation events, blood drives, job fairs, and fundraisers (i.e.
coloring book and crayon drive for Boston Children's Hospital).

5. EDUCATIONAL ACTIVITIES

5.01

5.02

Are the credentials awarded by the campus in compliance with its accreditation approval and in compliance with
applicable state laws?

|Z| Yes |:| No

Who is assigned to oversee the educational activities of all programs at the campus, and what are this person’s
qualifications?

Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
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Salem, Massachusetts. Mr. Newell has been with Lincoln Technical Institute, Somerville campus, since June, 2012.
Prior to his current position, Mr. Newell served as director of education at American Career Institute for two years and
has been in education since 2006 serving in various leadership and teaching positions.

5.03  Does this person have appropriate academic or experiential qualifications?

|E Yes |:| No

5.04 Describe how the campus makes provisions for program administrators to have sufficient authority and responsibility
for the development and administration of the programs.
The campus holds regular meetings to discuss the state of the various programs. There is extensive documentation of
meeting minutes from each department with a codified agenda. Staff meetings are also held regularly, management
meetings are well documented, and program administration and student needs are a recurring topic. In addition, staff
and faculty reported to the team a well-functioning and personable leadership structure.

5.05 Is the time devoted to the administration of the educational programs sufficient?

|Z| Yes D No

5.06 Is there a published policy on the responsibility and authority of faculty in academic governance?

IE Yes D No

5.07 Does the policy, at a minimum, address the role of the faculty in the following areas?
(a) Development of the educational program.

|Z| Yes D No

(b) Selection of course materials, instructional equipment and other educational resources.

|Z| Yes |:| No

(c) Systematic evaluation and revision of the curriculum.

IE Yes [:I No

(d) Assessment of student learning outcomes.
& Yes D No
(e) Planning for institutional effectiveness.

|Z| Yes |:| No

5.08 Is there evidence that this policy has been adopted and faculty members are aware of it?

|Z| Yes |:| No

5.09 Does the campus have any programs that require specialized or programmatic accreditation to obtain entry-level
employment or licensure by the state in which the campus is approved?
] Yes X No (Skip to question 5.10)

5.10  Does the campus have any programs with current specialized or programmatic accreditation?
] Yes X No (Skip to question 5.14)

5.14  Are the educational programs consistent with the campus' mission and the needs of its students?

|Z| Yes |:| No

5.15 Do the formation of policies and the design of educational programs involve students, graduates, administrators,
faculty, and other interested parties such as advisory committees?

|E Yes D No

ED00019531



ED00019532



CL_Review005446

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 17 of 41

5.26

5.27

5.28

5.29

5.30

5.31

5.32

of software licenses, is the campus in compliance with applicable licensing and copyright laws?

|Z| Yes |:| No

Are official transcripts for all qualifying credentials and for those credentials listed in the catalog on file for all
instructors?

|E Yes |:| No

Have faculty transcripts from institutions not accredited by agencies recognized by the United States Department of
Education been translated into English and evaluated by a member of the Association of International Credential
Evaluators (AICE) or the National Association of Credential Evaluation Services (NACES) to determine the
equivalency of the credentials to credentials awarded by institutions in the United States?

[]Yes [ INo X] Not Applicable (no faculty members hold foreign credentials)

Is there documented evidence of a systematic program of in-service training at the campus?

|Z| Yes |:| No

If Yes, how is this documented?
Records are kept on file in the education office along with subject and agenda. In addition, certificates of completion
for in-service training are included in each faculty file as part of their faculty development plans.

Is there evidence that appropriate faculty development plans have been developed and implemented annually, including
documentation to support completed activities listed on the plans?

|Z| Yes D No

Is there evidence that full-time and part-time instructors participate in regularly scheduled faculty meetings?

X Yes [ ] No

Is there an adequate core of full- and/or part-time faculty to assure sound direction and continuity of development for
the educational programs?

|Z| Yes D No

Does the institution utilize contracts and/or agreements with other institutions or entities?

|Z| Yes D No

If Yes, do the contracts and/or agreements comply with all requirements of the applicable criterion?

|Z| Yes D No

6. EDUCATIONAL FACILITIES

6.01

Describe the physical facility of the campus (include details such as campus location, square footage, distribution of
space, parking situation and any other pertinent information).

The campus is located at 5 Middlesex Avenue in Somerville, Massachusetts. The building is located within minutes
of downtown Boston, Cambridge, Route 128 and Route 93. The campus is 33,000 square feet and has two medical
labs, six computer labs, a pharmacy lab, a massage lab, a massage clinic and multiple lecture rooms. The campus is
within walking distance of the Sullivan T-Station. The building offers excellent natural light, ample on-site parking,
and is adjacent to Assembly Square Mall. Lincoln Technical Institute, Somerville ensures that students are provided
with a clean, safe adequately equipped facility. Students have appropriate access to computer and medical labs both
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8.28

5

9.01

9.02

9.03

9.04

9.05

9.06

9.07

Does the campus have appropriate and sufficient instructional resources, equipment, and materials to meet its
educational program objectives and the needs of its students?

|Z| Yes |:| No

PROGRAM EVALUATION
Certificate in Criminal Justice

Is licensure, certification or registration required to practice in the specific career field?
[ ]Yes X] No (Skip to question 9.02)

Who is assigned to administer the academic program(s), and what are this person’s qualifications?

Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
Salem, Massachusetts. Mr. Newell is advised by Mr. Richard Vivier, the lead instructor of the campus' criminal justice
program. Mr. Vivier holds a master's degree in criminal justice from Western New England College and a bachelor's
degree in law enforcement from Western New England College in Springfield, Massachusetts. Prior to Mr. Vivier's
employment with the campus, he spent 28 years in the law enforcement field. Mr. Vivier entered the law enforcement
field as a special police officer, and he retired as an Assistant Deputy Superintendent. While serving as an Assistant
Deputy Superintendent Mr. Vivier was assigned as the Middlesex Sheriff's Office's chief investigator.

Does this individual possess appropriate academic or experiential qualifications?

IE Yes |:’ No

Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

|Z| Yes |:| No

Are the time and resources devoted to the administration of the educational program(s) sufficient?

|Z| Yes |:| No

Does the program meet the needs of its students and the requirements of the Council, as shown by student achievement
outcomes which meet or exceed- the standards for the following areas:
(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?

X Yes [ ] No [ ] Not Applicable (Additional Location Inclusion only)
(b) Student placement rate of 70 percent?
X Yes [ No [] Not Applicable (Additional Location Inclusion only)

List the community resources and describe how they are utilized to enrich the program(s).

During 2013, the criminal justice program's students were exposed to a total of 32 community outreach events. The
outreach events consisted of guest lectures from the local, regional and federal law enforcement and private security
agencies. Further, the criminal justice program's students visited local policing, correctional and judicial agencies. The
criminal justice students participated in many outreach activities; as an example, the student's role-played in a mock
court trial held at a local courthouse. The student represented all participants of a criminal trial; i.e., the defendant,
victim, witness, defense team, prosecution team, judge, jury, clerk and the bailiff.
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The current student to teacher ratio is 10:1.

0.32 Is the current student-teacher ratio reasonable for the mode of delivery and course content?

|Z| Yes |:| No

GENERAL COMMENTS:

All of the courses that make-up the campus' criminal justice certificate program are essential in broadening the students' in-
depth understanding of an eclectic United States criminal justice system. The courses are designed to enhance the students'
understanding of the required knowledge, skills, abilities and other characteristics in which are mandated by contemporary
criminal justice systems; i.e., policing, corrections and the judiciary.

COMMENDATIONS:

The campus' criminal justice program's lead, Mr. Richard Vivier, has brought not only many years of experience to the
program, but also brings a high level of leadership, managerial skills, care, enthusiasm and a long list of outside supporters,
which is evident in the more than 30 outreach events during 2013.

In addition, Mr. Vivier has extended his many years of experience to graduates of the campus' criminal justice program by
serving as their mentor while seeking employment in the criminal justice field, and in their pursuit of higher education.

9. PROGRAM EVALUATION
Certificate Program in Massage Therapy

9.01 Is licensure, certification or registration required to practice in the specific career field?
X Yes ] No (Skip to question 9.02)

If Yes, describe how the program provides students with the necessary skills to obtain licensure, certification or other
registration necessary to practice in the specific occupational or professional area.

The certificate program in massage therapy at Lincoln Technical Institute, Somerville campus, offers a blend of
fundamental business skills and didactic and experiential tools that provide students with the necessary skills to obtain
licensure in the field.

(a) Is there a federal or state licensing agency pass rate established for this program?

D Yes @ No
(b) What are this program’s pass rates for the past three years?
Year: Pass Rate:
X] Not Available
Year: Pass Rate:
X Not Available
Year: Pass Rate:

<] Not Available

(¢) Does the current year’s program pass rate exceed or meet the higher of the two pass rates, as set by either state or
federal requirements or the Council standard of 70 percent?
[ ]Yes [ ]No [X] Not Applicable

0.02 Who is assigned to administer the academic program(s), and what are this person’s qualifications?
Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
Salem, Massachusetts. Mr. Newell is advised by Ms. Lori Forman, lead instructor. Lori Forman holds a certificate from
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|Z| Yes |:| No

0.27 s the size of the faculty appropriate to the total student enrollment?
|Z| Yes |:| No

9.30 Do all instructors teach no more than 32 hours per week (except for an overload of one subject allowed with additional
compensation)?

|E Yes |:| No

9.31 What is the current student/teacher ratio?
(Calculate the student/teacher ratio by using the following formula:
-Add the number of students enrolled in the program-specific courses (courses with program prefix)
-Divide by the number of such courses being offered that term. Round to the nearest whole number (refer to the class
schedule in its entirety).
The current student to teacher ratio is 9:1.

9.32 Is the current student-teacher ratio reasonable for the mode of delivery and course content?

|Z| Yes |:| No

GENERAL COMMENTS:
The team thanks the staff and faculty of Lincoln Technical Institute, Somerville campus, for a gracious and enthusiastic
welcome.

COMMENDATIONS:

Students note their appreciation for innovative teaching methods, mindfully created course work and informational and
challenging class materials. In addition, students note their respect for, and enjoyment of, helpful, approachable staff and
faculty at the Somerville campus.

9. PROGRAM EVALUATION

Certificate in Medical Assistant
Certificate in Medical Office Assistant

9.01 Is licensure, certification or registration required to practice in the specific career field?
[]Yes X] No (Skip to question 9.02)

9.02 Who is assigned to administer the academic program(s), and what are this person’s qualifications?
Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
Salem, Massachusetts. Mr, Newell is advised by Ms. Erjola Merdani who has been the lead instructor for the allied
health programs since January 2008. She has oversight of medical assistant and medical office assistant programs. Ms.
Merdani earned a diploma in medical assistant from Bryman Institute in Brighton, Massachusetts. Ms. Merdani has six
years of administrative and clinical experience.

9.03  Does this individual possess appropriate academic or experiential qualifications?

|Z| Yes |:| No

9.04 Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?
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9.16

9.17

0.18

(d) Instructional contact hours/credits

|Z| Yes |:| No

(e) Learning objectives

|Z| Yes |:| No

(f) Instructional materials and references

|E Yes |:| No

(g) Topical outline of the course

|E Yes |:| No

(h) Instructional methods

|Z| Yes |:| No

(i) Assessment criteria

|Z| Yes |:| No

(j) Method of evaluating students

|Z| Yes |:| No

(k) Date the syllabus was last reviewed

|Z| Yes |:| No

For Title 1V participant campuses that have lecture courses in credit_ hour programs or clock-to-credit_hour
programs only:

(I) Out-of-class work assignments that support the learning objectives for the course

X Yes [ INo [ ] Not Applicable (Additional Location Inclusion OR clock hour program)
(m)A description of the minimum amount of time a student is expected to spend on completion of the work
assignments

X Yes [ INo [ ] Not Applicable (Additional Location Inclusion OR clock hour program)

Do students confirm that they receive a course syllabus and that it is followed?

X Yes [[]No

Are the courses available when needed by the student in the normal pursuit of a program of study?

|Z| Yes |:| No

Was the team able to verify the backup documentation to support the placement rate for the program(s) as reported on
the last Campus Accountability Report submitted to the Council?
[]Yes XINo [ ] Not Applicable (there have been no graduates)

How many calls to employers or graduates were attempted?

The following numbers of calls, by program, were made to students and employers for the following programs:
Certificate in Medical Assistant: 10

Certificate in Medical Assistant with externship: 12

Certificate in Medical Office Assistant: 6

Certificate in Medical Office Assistant with externship: 6

Note: The certificate in medical assistant with externship and certificate in medical office assistant with externship are
no longer offered and were not reviewed by the team

How many calls to employers or graduates were successful?
Certificate in Medical Assistant: 3

Certificate in Medical Assistant with externship: 2
Certificate in Medical Office Assistant: 3

Certificate in Medical Office Assistant with externship: 1
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9.19

9.20

90.21

9.22

0.23

How many of the successful contacts confirmed the employment of the graduate as reported on the CAR? Please
explain any discrepancy between the number of successful contacts and confirmations.

Each call confirmed the employment of the graduates as reported on the 2013 CAR with the exception of the medical
assistant and medical office assistant programs that had one placement each that the team was unable to confirm.

If No, insert “Section 3-1-303(a)” in parentheses and explain:
(Section 3-1-303(a)): There were two calls that did not confirm appropriate placement as reported in the 2013 CAR. In
addition, the CAR back up data does not match the CAR data with respect to graduates who were not placed.

Ms. Jacqueline Tabingwa, medical office assistant graduate in September 2012, was contacted during the visit. She
confirmed she has been working at Charles River Centre, but not as a residential counselor as reported on the CAR.
Ms. Tabingwa stated she is working in an assigned house to do laundry and cleaning. Additionally, she stated that no
aspect of her degree is used in her job. The campus presented information from the employer that states that the
employee does use some of her skills learned in her program. This information presented to the team was in conflict,
thus the team was unable to confirm the appropriateness of the placement.

Mr. Luis Davila graduated from the medical assistant program in July 2012 with a reported placement location of
MenMD as a case manager in the 2013 CAR. Mr. Davila stated during the phone interview that he was employed by
MenMD but has always been a patient service coordinator with the job task of doing pharmacy sales only. The campus
provided e-mail evidence from the employer confirming he was hired as a patient service coordinator. This conflicting
information rendered the team unable to confirm the placement.

The 2013 CAR and back up data does not match for the medical assistant program in two categories. The CAR
shows 44 placed in field of study or related field and 15 not working with a total of 59 while the CAR back up data
shows 43 placed in field or related field and 16 in not working with a total of 59.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
X Yes [ INo ] Not Applicable

Does the campus participate in Title [V financial aid?
X Yes [ No (Skip to question 9.24)

Does the campus’ written procedures (as evidenced by their academic credit analysis) support the written policy and
definition of a credit hour as defined by the U.S. Department of Education for Title IV funding?
X Yes [ INo ] Not Applicable (Clock hour programs only)

Is there evidence that out-of-class work or the equivalency is being evaluated?
X Yes [INo (] Not Applicable (Clock hour programs only)

If Yes, briefly describe the documentation of evaluation viewed on site.
Graded homework from recent assignments and projects and electronic grade books evidence evaluation of out-of-
class work for the allied health programs.

Are the following appropriate to adequately support the number and nature of the program?
(a) Facilities.
|Z| Yes |:| No

(b) Instructional equipment.

|Z| Yes |:| No

(c) Resources.
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9.02

9.03

9.04

9.05

X Yes ] No (Skip to question 9.02)

If Yes, describe how the program provides students with the necessary skills to obtain licensure, certification or other
registration necessary to practice in the specific occupational or professional area.

The team reviewed the Massachusetts state board of pharmacy regulations which requires all pharmacy techncians to
be registered with the board of pharmacy. Training programs are required to include "coverage of the topics of job
descriptions, pharmacy security, commonly used medical abbreviations, routes of administration, product selection,
final check by pharmacists, guidelines for the use of pharmacy technicians, and any other requirements of the Board."

The team reviewed the course content of PHT 110, Pharmacy Systems; PHT 111, Dosages and Calculations; PHT 112,
Therapeutic Response to Medications; PHT 113, Therapeutic Response to Medications; PHT 114, Medical Ethics,
Safety and the Law; PHT 115, Pharmacy Technician Practical; and PHTEXT Pharmacy Technician Externship. The
course content meets the educational requirements established by the Massachusetts board of pharmacy.

(a) Is there a federal or state licensing agency pass rate established for this program?
D Yes & No

(b) What are this program’s pass rates for the past three years?
Year: 2011 Pass Rate:
X] Not Available
Year: 2012 Pass Rate:
X Not Available
Year: 2013 Pass Rate:
<] Not Available

(c) Does the current year’s program pass rate exceed or meet the higher of the two pass rates, as set by either state or
federal requirements or the Council standard of 70 percent?
[ ]Yes [ INo [X] Not Applicable

Who is assigned to administer the academic program(s), and what are this person’s qualifications?

Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
Salem, Massachusetts. Mr. Newell is advised by Ms. Jacquelyn Graham. Ms. Jacquelyn Graham is the lead instructor
for the pharmacy program and advises Mr. Newell in content administration. Ms. Graham possesses a bachelor's
degree in pharmaceutical management from Massachusetts College of Pharmacy and Health Sciences, in Boston,
Massachusetts. The team found documentation in Ms. Graham's employee that she possesses a Massachusetts' state
license from the Department of Public Health as a registered pharmacy technician with an expiration date of January of
2016. She is certified through the Pharmacy Technician Certification Board (PTCB) until July 2014.

Does this individual possess appropriate academic or experiential qualifications?

|Z| Yes |:| No

Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

|Z| Yes |:| No

Are the time and resources devoted to the administration of the educational program(s) sufficient?

|Z| Yes |:| No
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INTRODUCTION

Le Cordon Bleu of North America is the largest provider of quality culinary arts education worldwide. The network of 17
Le Cordon Bleu schools in the United States offers culinary students a hands-on education with faculty dedicated to
providing students with the necessary skills, knowledge, support and guidance to pursue fulfilling career opportunities in
the culinary arts and patisserie and baking. Le Cordon Bleu College of Culinary Arts (LCBC) is a member of the Career
Education Corporation (NASDAQ:CECO) network of universities, colleges and schools.

In 1999, Le Cordon Bleu North America partnered with Career Education Corporation (“CEC”) to develop Le Cordon Bleu
branded schools in the United States. Three years later, Orlando Culinary Academy (“OCA”) opened its doors for the
inaugural class to provide Le Cordon Bleu programs delivered in a comprehensive, challenging, and hands-on format. Since
then, LCBC developed a solid reputation, and Orlando culinary arts school graduates have secured employment in some of
the most prestigious and recognized companies in the industry.

In November 2009, CEC’s Culinary Education Group (“CEG”) finalized a name change and the school name was changed
to “Le Cordon Bleu College of Culinary Arts.” By intention, this change provided the CEG the capacity to speak to the
marketplace as a unified global brand as opposed to a disparate collection of schools. The result is the capability to leverage
the history and quality, as well as the French tradition and consistency of the iconic brand of “Le Cordon Bleu” to the
broadest audience.

Based upon the impacts from Gainful Employment legislation and feedback from alumni, LCBC Orlando and many of the
other schools that are part of Le Cordon Bleu of North America made many sweeping changes to the operations and design
of the overall business model in the spring of 2011. The intended outcome was to enhance the quality of culinary arts and
patisserie and baking (‘P&B’) curricula while reducing the cost of education and the resulting student debt level associated
with this education.

Currently, the Orlando campus of LCBC has 821 full-time students in two academic associate degree (730 students) and
two diploma programs (91 students). All four programs received specialized program accreditation from the American
Culinary Federation (ACF).

The student population has about 50 percent male and 50 percent female split. The student age distribution is skewed
towards young adults with 18 percent of the student population in 17 to 19 years age group, and 54 percent students in the
20 to 29 years age group. Only four percent of the students at this campus are older than 50 years. Although 84 percent of
the students did not identify themselves as members of a specific ethnic group in 2014, data for student ethnicity for 2012
and 2013 indicated that the ‘White” and ‘African-American’ students accounted for 85 percent of the student population
during those years.

The only unusual situation at this school involves the administration’s decision to temporarily stop enrolling students in
the patisserie and baking diploma (certificate) program in January 2013. The ACICS team was informed that, in response
to an improved employment market, new enrollments will be resumed in early 2015, with the total number of students in
this program not to exceed 100 at any time.
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1.10

1.12

(a) The characteristics of the programs offered.

|Z| Yes D No

(b) The characteristics of the student population.

IE Yes [:] No

(c) The types of data that will be used for assessment.
|Z| Yes D No

(d) Specific goals to improve the educational processes.
|Z| Yes D No

(e) Expected outcomes of the plans.

|Z| Yes [:| No

Are the following five required elements evaluated in the CEP?
(a) Student retention.

|Z|Yes D No

(b) Student placement.

XYes [ ]No [_]Not Applicable (new branch only)
(c) Level of graduate satisfaction.

XYes [ ]No [] Not Applicable (new branch only)
(d) Level of employer satisfaction.

XYes [ 1No [] Not Applicable (new branch only)
(e) Student learning outcomes.

|Z| Yes [:l No

Define the measurable student learning outcomes used by the campus and how these outcomes are being assessed.
The following direct/indirect measurable indicators of student learning outcomes are being utilized at LCBC:
Student engagement measured through the number of (i) qualitative warnings, (ii) quantitative warnings, and (iii)
probationary status determinations per 100 students;

pass percentage in standardized examinations such as National Certified Professional Food Manager Test conducted
by National Environmental Health Association (NEHA);

quantitative evaluation of capstone projects and externship projects;

quantitative and qualitative assessment of student portfolios;

Numeric measure of employer satisfaction with the performance of recent LCBC graduates; and

Trends in grade point distribution in specific courses, and cumulative grade point averages for students.

Are the following identified and described in the CEP?
(a) The baseline data for each outcome.

X Yes [ ]No [ ] Not Applicable

(b) The data used by the campus to assess each outcome.

X Yes [ INo [_] Not Applicable
(c) How the data was collected.

X Yes [ ]No ] Not Applicable
(d) An analysis and summary of the data collected and an explanation of how the data will be used to improve the
educational processes.

X Yes [ ]No [_]Not Applicable
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1.13

1.14

1.15

Has the campus published annual placement and retention goals in its CEP that take into account its rates from the
last three Campus Accountability Reports and that demonstrate its ability to maintain or improve retention and
placement outcomes?

X Yes [ INo ] Not Applicable (new branch or initial applicant only)
Has the campus published specific activities that will be undertaken to meet placement and retention goals?
X Yes [1No [_] Not Applicable (new branch only)

Describe the specific activities that the campus will undertake to meet these goals.

(a) A listing of the actions aimed at improving the student retention rates is provided below:

focusing on student attendance through indicators such as ‘last day of attendance’ (LDA) and re-enter and return
from ‘leave of absence’ (LOA);

investigation of timing and reasons for dropping out of the school, with the objective of identifying effective
corrective actions;

responding to results of student course evaluations and student satisfaction surveys with prompt and meaningful
corrective actions, when appropriate;

enhancement of student engagement through the creation and implementation of more engaging classroom
dynamics; and

creation of opportunities for students to participate in clubs and community service groups/activities in the school.

(b) The actions aimed at improving graduate placement rate are listed below:

1.16

controlling the number of new enrollments in each degree/certificate program in response to variations in the
employment market demands;

developing and maintaining a network of prospective employers and involving representatives of some employers in
the program advisory boards;

making well-timed modifications in curriculum to cater to the changing skill needs of the employers of LCBC
graduates; and

preparing graduates for successful pursuit of job opportunities by helping them with resume development and mock
job interviews in the office of career services.

Does the campus have documentation to show the following?
(a) That the CEP has been implemented.

|Z| Yes |:| No

(b) That specific activities listed in the plan have been completed.

|Z| Yes [:I No

(c¢) That periodic progress reports have been completed.
|Z| Yes |:| No
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1.17

1.18

2.
2.01

Who is responsible for implementing and monitoring the CEP? Describe this individual’s qualifications. If a
committee is utilized please describe the committee.

Mr. Lamar Farr, the Le Cordon Bleu market president for Florida, is the chair of the CEP committee charged with
the responsibility for implementing and monitoring the CEP for the Orlando campus.

Mr. Farr was appointed as the Florida market president at LCBC in March 2014. Prior to his employment at LCBC,
Mr. Farr was senior and regional vice president at Strayer Education, Inc. from 2007 to 2014. He worked as a senior
manager/manager at three different organizations between 2003 and 2007.

Mr. Farr earned a bachelor of arts degree in sociology from Cocker College in Hartsville, South Carolina. He
secured the master of business administration (MBA) degree from Baker College Center for Graduate Studies in
Flint, Michigan.

The other members of this committee are
director of career services

director of Procurement

director of Admissions

business Operations Manager
associate Registrar

three lead instructors

Does the campus have documentation to show that the CEP is evaluated at least annually?
X Yes [ No [] Not Applicable (new branch or initial applicant only)

ORGANIZATION

Is the following information regarding the campus appropriately stated in the catalog?
(a) Governance, control, and corporate organization.

& Yes D No

(b) Names of the trustees, directors, and/or officers.

@ Yes [:l No

EDO00019565



EDO00019566



CL_Review005480

VER. September 1, 2014 ACICS INITIAL, REEVALUATION, OR BRANCH INCLUSION REPORT Page 9 of 41

Mr. Farr was appointed as the Florida market president at LCBC in March 2014. Prior to his employment at LCBC,
Mr. Farr was senior and regional vice president at Strayer Education, Inc. from 2007 to 2014. He worked as a senior
manager/manager at three different organizations between 2003 and 2007.

Mr. Farr earned a bachelor of arts degree in sociology from Cocker College in Hartsville, South Carolina. He
secured the master of business administration (MBA) degree from Baker College Center for Graduate Studies in
Flint, Michigan

3. ADMINISTRATION

3.01 Is there evidence that the chief on-site administrator(s) or the self-study coordinator for the campus attended an
accreditation workshop within 18 months prior to the final submission of the self-study?

& Yes |:| No
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3.02

3.03

3.04

3.05

Are all staff well trained to carry out administrative functions?

& Yes [:| No

Who is the on-site administrator, and what are this person’s qualifications.

Mr. Lamar Farr, the Le Cordon Bleu market president for Florida, is the chair of the CEP committee charged with
the responsibility for implementing and monitoring the CEP for the Orlando campus.

Mr. Farr was appointed as the Florida market president at LCBC in March 2014. Prior to his employment at LCBC,
Mr. Farr was senior and regional vice president at Strayer Education, Inc. from 2007 to 2014. He worked as a senior
manager/manager at three different organizations between 2003 and 2007.

Mr. Farr earned a bachelor of arts degree in sociology from Cocker College in Hartsville, South Carolina. He
secured the master of business administration (MBA) degree from Baker College Center for Graduate Studies in
Flint, Michigan

Does the campus list degrees of staff members in the catalog?

|:| Yes K’ No

Is there evidence that the campus keeps adequate records to support the following administrative operations?
(a) Financial aid activities.

X Yes [ INo [_] Not Applicable (campus does not participate in financial aid)
(b) Admissions.
|Z| Yes [:| No

(¢) Curriculum.

|Z| Yes D No

(d) Accreditation and licensure.
IE Yes [:| No

(e) Guidance.

|Z| Yes D No

(f) Instructional resources.
|Z| Yes D No

(g) Supplies and equipment.
|Z| Yes [:| No

(h) The school plant.

|E Yes D No

(i) Faculty and staff.

|Z| Yes |:| No

(j) Student activities.

|Z| Yes [:| No

(k) Student personnel.
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4.10

4.11

4.12

4.13

4.14

4.15

Who is responsible for the oversight of student recruitment at the campus and what are this person’s qualifications?
Mr. Shawn Wenner is the director of admissions at Le Cordon Bleu-Orlando. He holds an associate's degree in
recording arts from Full Sail University and a bachelor's and a master's degrees in business administration from
American InterContinental University. Mr. Wenner served in various admission's positions at the campus from 2005
through 2011. He then spent two years as the director of admissions at Everest University in Orlando, Florida. He
returned to the Le Cordon Blue-Orlando campus in July 2013 in his present position.

Describe how the recruiting process for new students is compatible with the educational objectives for the campus?
An interview with Mr. Wenner, showed a high degree of dedication to ensuring that the recruitment practices at Le
Cordon Bleu-Orlando meet the desired educational objectives. The college's educational objectives are best served
by the admission of students who are passionate about the culinary industry. The director of admissions ensures the
objectives are met through consistent observations of his staff during phone calls and prospective student interviews.
Additionally, he provides training to the staff along with training from the corporate office in admission's practices.
All of this ensures that institution standards are consistently practiced and will meet the educational objectives of the
college.

Are individuals engaged in admissions or recruitment activities communicating current and accurate information
regarding the following?
(a) Courses and programs.
|Z| Yes |:| No

(b) Services.

|Z| Yes |:| No

(c) Tuition.

|Z| Yes |:| No

(d) Terms.

|E Yes |:| No

(e) Operating policies.

|Z| Yes |:| No

Does the campus use prospective student names obtained as a result of a survey, canvass, or promise of future
employment or income while a student, or as a result of other marketing activity?
|:| Yes |Z| No

Does the state in which the campus operates require representatives to be licensed or registered?

|:| Yes |X| No

Are the titles of recruitment and enrollment personnel appropriate?

|Z| Yes |:| No
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4.38

4.39

4.40

4.41

4.42

443

|Z| Yes |:| No

Who is responsible for the administration of satisfactory academic progress, and what are this person’s qualifications?
At the time the team visited the campus, the academic dean's position was vacant. Ms. Lauren Novak, associate
registar, with assistance from lead chef instructors Chef Michelle Noble, Chef Kathleen Vossenberg, and Chef
Andrea Zellen administers satisfactory academic progress (SAP). Ms. Novak has a bachelor's degree in
anthropology from the University of Florida and a master's degree in anthropology from the University of Central
Florida. She earned her registrar certification from Career Education Corporation in 2011. She has been the
associate registrar since September 2011. Prior to assuming her position, she was a teaching assistant at the
University of Central Florida and an adjunct instructor at the International Academy of Design and Technology and
at Le Cordon Bleu-Orlando.

Does the campus encourage and assist students who are experiencing difficulty in progressing satisfactorily in their
programs?

(X Yes [ INo

Does the campus finance any of the following? (Mark all that apply.)
(a) Scholarships.
(b)[X] Grants.

(¢)] Loans.
(d)_] The campus does not offer scholarships, grants, and/or loans. (Skip to Question 4.42.)

If Yes for any item, does the campus properly identify all scholarship, grant, and loan programs?

|Z| Yes |:| No

Does the campus fully disclose the terms, conditions, and application procedures regarding campus loan, scholarship
and grant programs in its catalog?

(X Yes [ INo

Are all similarly circumstanced students who enrolled at the same time and in the same programs charged the same
tuition and fees?

|Z| Yes |:| No

Are tuition and fees clearly stated in the catalog?

|Z| Yes |:| No

If Yes, have students confirmed receiving a copy of the catalog?
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4.51

4.52

4.53

4.54

4.55

4.56

4.57

4.58

of the National Association of Student Financial Aid Administrators (NASFAA) and the Florida State Association
of Financial Aid Administrators (SASFAA).

Is the person who determines the amount of student awards not also responsible for disbursing those awards?

|Z| Yes |:| No

Are final student financial aid award determinations made by administrative individuals who are not responsible for
recruitment?

|Z| Yes I:l No

Is the financial aid administrator a member of a state, regional, or national financial aid association and up to date on
procedures and changes in the field?

IE Yes |:’ No

Describe how the financial aid office stays current with regulation and policy changes in financial aid (include all
appropriate memberships in professional organizations held by this individual).

The financial aid office keeps current with regulations and policies through information gained from the NASFAA
daily news letter, which is forwarded to all team members, attendance at conferences, information from the
corporate office and online classes offered by corporate and the national and state organizations. Recently the office
started a four week course on student eligibility as a refresher of the financial aid process. Additionally, Ms. Judy
Goldfarb, business operations manager, is a member of both the NASFAA and SASFAA. Documentation for these
memberships was found in Ms Goldfard's personnel record.

Is there evidence that the financial aid administrator regularly participates in professional awareness activities?

IE Yes |:’ No

Does the campus have a written policy that accurately reflects the U.S. Department of Education’s definition of a credit
hour for credit hour programs and/or clock-to-credit hour programs, including conversion ratios?
IX Yes |:| No

Does the campus provide discounts for cash received in advance of the normal payment schedule?
[ ]Yes X No (Skip to question 4.58.)

Describe the student services offered by the campus such as, but not limited to, structured tutoring, academic or
personal counseling, student orientation, etc.

Student services provided by Le Cordon Bleu-Orlando include an orientation for all new students, tutoring for
students experiencing academic problems, placement services both long term and while in school, scheduled field
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4.59

4.60

4.61

4.62

4.63

4.64

4.65

trips and guest speakers, transportation assistance, disabilities, and housing needs. The campus does not conduct
personal counseling, but will help refer students to various organization in the local community for assistance.

Are follow-up studies on graduate and employer satisfaction conducted at specific measuring points following the
placement of the campus’ graduates?
|Z| Yes |:| No |:] Not Applicable

Who is the person on staff responsible for the oversight of counseling students on employment opportunities, and what
are this person’s qualifications?

Ms. Natalie Schaible is the director of career services. She holds an associate's degree in science from Jamestown
Community College, a bachelor's degree in nutrition and foods from Cornell University, and a master's in business-
marketing from Virginia Tech. She assumed her present position in February 2011. Prior to that she spent two years
and as an instructor and general education department chair for Le Cordon Bleu-Orlando. She additionally has
eight years experience in the restaurant industry.

Does the campus offer employment assistance to all students?
X Yes [ INo ] Not Applicable (campus enrolls only international students on a student visa)

Does the campus use placement percentages or salary projections as part of its recruiting activities?
|Z| Yes |:| No

If Yes, explain:

Students are referred to the chefs.edu website which contains data for all culinary schools. Prospective students can
pull Le Cordon Bleu data by campus on this site. Data is based on the information in the latest campus
accountability report (CAR).

If Yes, does the campus maintain the required data on its graduates and nongraduates?

|Z| Yes |:| No

The beginning enrollment on the most current Campus Accountability Report (CAR) is 984
The ending enrollment reported on the previous year’s CAR is 984

Was the team able to verify the retention rate for the campus and for each program as reported on the Campus
Accountability Report (CAR) last submitted to the Council?
X Yes [ INo ] Not Applicable

Are students who receive financial aid counseled concerning their student loan repayment obligations?
X Yes [ INo [_] Not Applicable (campus does not participate in financial aid)
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4.66

4.67

Describe the process the campus utilizes to ensure that students are counseled concerning their student loan repayment
obligations.

Le Cordon Bleu conducts an active program to ensure its students are fully aware of the payback obligation of their
loans. Each student is provided in English and Spanish informational brochure that outline the loan process. The
campus emphasizes "responsible borrowing" which encourages students to only borrow what they need for school.
This process ensures that students fully understand what and why they are borrowing and the obligations they incure
to repay the loan. Students are first briefed at orientation on financial aid responsibility. Then at "touch points"
throughout their program, students review their financial aid and are reminded again of repayment obligations.
Before students begin externships, near the end of their program, they are met with individually and the loan
obligation is reviewed once again. Finally, students must complete the required online federal review of their
payback requirements during an exit interview where their loan servicing is established. After the student leaves the
campus they have access to a dedicated help team which provides ongoing suppport.

Describe the extracurricular educational activities of the campus (if applicable).

Le Cordon Bleu-Orlando's goal is to offer extracurricular activities for students that will enhance both their
education and career opportunities. Various activities throughout the year are coordinated by career services or
academic departments. These include visits by guest chefs, American Culinary Federation local chapter functions,
involvement with the Ronald McDonald House, outreach to local employer functions, volunteering at the First
Baptist Church, and "Meet the Industry"” events at the campus. Active student clubs are Sprouts, Veterans' Club,
Student Advisory Committee, the Blue Toque Society and the Tournants which sponsors a competition team.
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5. EDUCATIONAL ACTIVITIES
FOR ALL PROGRAMS

5.01

5.02

5.03

5.04

Are the credentials awarded by the campus in compliance with its accreditation approval and in compliance with
applicable state laws?

|Z| Yes |:| No

Who is assigned to oversee the educational activities of all programs at the campus, and what are this person’s
qualifications?

Mr. Lamar Farr, market president, is the interim director of education, oversees the educational activities of all
academic programs. Mr. Farr holds an MBA from Baker College, Flint, Michigan and a bachelor's degree in sociology
from Coker College, Hartsville, South Carolina. He has served as the interim director of education since June 2014,
Prior to his current position, Mr. Farr was a senior and regional vice-president, area manager, national recruiter, and
national operations director for 11 years.

At the time of visit, the following lead instructors were identified as assisting Mr. Farr with all educational activities;
Chef Kathleen Vossenberg, Chef Michelle Noble, and Chef Andrea Zelen. The team was informed by the Mr. Farr that
the campus is in the process of selecting and appointing one of the three lead instructors to the permanent position of
director of education by the end of October 2014.

Does this person have appropriate academic or experiential qualifications?

|E Yes |:| No

Describe how the campus makes provisions for program administrators to have sufficient authority and responsibility
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for the development and administration of the programs.

Program administrators use the academic governance policy as a tool to provide authority and responsibility for
development and administration of the programs of study. The campus provided the team with evidence that each
faculty member has received and acknowledged the policy as well as their job duties.

There were provisions in place to support the efficiency and effectiveness of the overall administration of the branch.
The integrity of the branch is manifested by the professional competence, experience, personal responsibility, and
ethical practices demonstrated by the administration and faculty.

5.05 Is the time devoted to the administration of the educational programs sufficient?

IE Yes D No

5.06 Is there a published policy on the responsibility and authority of faculty in academic governance?

|Z| Yes D No

5.07 Does the policy, at a minimum, address the role of the faculty in the following areas?
(a) Development of the educational program.

|Z| Yes |:| No

(b) Selection of course materials, instructional equipment and other educational resources.

E Yes D No

(¢) Systematic evaluation and revision of the curriculum.
Yes |:| No

(d) Assessment of student learning outcomes.

|Z| Yes |:| No

(e) Planning for institutional effectiveness.

|Z| Yes D No

5.08 Is there evidence that this policy has been adopted and faculty members are aware of it?

Yes D No

5.09 Does the campus have any programs that require specialized or programmatic accreditation to obtain entry-level
employment or licensure by the state in which the campus is approved?
[ ]Yes X No (Skip to question 5.10)

FOR NEW GRANTS ONLY

5.10 Does the campus have any programs with current specialized or programmatic accreditation?
X Yes L1 No (Skip to question 5.14)
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5.23

5.24

5.25

5.26

5.27

5.28

5.29

Does the campus provide an environment for its faculty that is conducive to effective classroom instruction?

|Z| Yes |:| No

Are the quantity and type of instructional materials and equipment proportionate to the size of the campus and types of
programs?

IE Yes [:I No

Based on the team’s observation of the instructional materials used, interviews with students and faculty, and a review
of software licenses, is the campus in compliance with applicable licensing and copyright laws?

|Z| Yes D No

Are official transcripts for all qualifying credentials and for those credentials listed in the catalog on file for all
instructors?

IE Yes [:] No

Have faculty transcripts from institutions not accredited by agencies recognized by the United States Department of
Education been translated into English and evaluated by a member of the Association of International Credential
Evaluators (AICE) or the National Association of Credential Evaluation Services (NACES) to determine the
equivalency of the credentials to credentials awarded by institutions in the United States?

[]Yes [ INo X] Not Applicable (no faculty members hold foreign credentials)

Is there documented evidence of a systematic program of in-service training at the campus?

|Z| Yes |:| No

Is there evidence that appropriate faculty development plans have been developed and implemented annually, including
documentation to support completed activities listed on the plans?

|:| Yes & No

If No for missing plans, insert the section number in parentheses, list faculty names, and explain:

(Section 3-1-543) Professional growth activities for some faculty members are incomplete. A file for one core course
instructor, Mr. Luis Manzo, hired April 8, 2013, shows a potential activity for the 2014 school year listed for
December of 2014 (begin process of ACF certification) but has no completed activities between September 2013 and
the time of the visit.

Faculty development plans for all general education instructors were lacking completed professional growth activities
and faculty development plans. The campus uses a form called the “individual development plan” to track professional
growth activities. In most cases, the campus included activities that are not acceptable as professional growth,
including online pedagogy courses through Center for Excellent Education, student tutoring, co-teaching, and a print-
out of information for a massively online open course (MOOC) with no additional documentation that the course had
been completed. The campus acknowledged that this area was lacking and developed a plan to address it, which
includes the following actions steps: require enrollment into a MOOC in the area of teaching discipline, provide a

EDO00019585



CL_Review005499

VER. September 1, 2014 ACICS INITIAL, REEVALUATION, OR BRANCH INCLUSION REPORT Page 28 of 41

5.30

5.31

disciplinary reading plan, and update all plans to include these and any other appropriate activities that enhance the
area of teaching specialization. The campus also plans to conduct an in-service session on how to develop the
professional growth plans and activities for the 2015 year. At the time of the visit, the activities has been developed for
each faculty, but the faculty development plans had not been updated and no activities had been completed. Files for
the following instructors remained out of compliance:

e Ms. Stephanie Abed-English
Ms. Emily Androccio-introduction to psychology
Ms. Samantha Eady-verbal communications
Ms. Hanna Kruczek-college mathematics
Mr. Richard Plate-environmental science
Ms. Kathryn Restifo-introduction to psychology
Ms. Cherri Sookdeo-environmental science
Ms. Cathy Wawrzaszek- college math

e & & & o & o

Is there evidence that full-time and part-time instructors participate in regularly scheduled faculty meetings?

|Z| Yes D No

Is there an adequate core of full- and/or part-time faculty to assure sound direction and continuity of development for
the educational programs?

|Z| Yes |:| No

5.32 Does the institution utilize contracts and/or agreements with other institutions or entities?

|:’ Yes g No

FOR OCCUPATIONAL ASSOCIATE’S, ACADEMIC ASSOCIATE’S, AND BACHELOR’S DEGREES ONLY

5.35

Are instructors teaching general education courses assigned in keeping with the minimum requirements as stated in
the Accreditation Criteria?

|Z| Yes D No

FOR ACADEMIC ASSOCIATE’S DEGREES ONLY

5.36

5.37

Does the program include a minimum of 15 semester, 22.5 quarter hours, or their equivalent in general education
courses?

|Z| Yes D No

Do the programs’ general education courses meet Council standards in that the courses place emphasis on principles
and theory not on practical applications associated with a particular occupation?
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|Z| Yes |:| No

5.38  Are at least one-half of all courses that are part of each associate’s degree program taught by faculty members who
have graduate degrees, professional degrees, or bachelor’s degrees plus professional certification?

IE Yes [:I No

GENERAL COMMENTS:
The branch's educational programs and activities are consistent with the stated mission and adequately achieve and produce
measurable results for student success and outcomes. The program curricula have both quantitative and qualitative standards
and are designed to assist students in the application of relevant skills in the workplace. The instructional procedures,
materials, and technology are appropriate to the purposes, curriculums, and standards of the campus” academic offerings.
COMMENDATIONS:
Faculty members shows a clear understanding and responsibility that support campus policies, and are willing to
participate in the administration of and implementation of policies pertaining to educational activities and student success.
Instructors are devoted to quality teaching and have incorporated sophisticated teaching concepts in the classroom. It is
evident that the branch’s instructional approach is student-centered. Course assessment and strategies are effective,
assignments are being assessed in accordance to the syllabi, and there were clear scoring rules for every assignment.
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6. EDUCATIONAL FACILITIES

6.01 Describe the physical facility of the campus (include details such as campus location, square footage, distribution of
space, parking situation and any other pertinent information).
The Orlando campus of LCBC is housed in two adjacent buildings located at 8511 Commodity Circle, Orlando,
Florida. These modern buildings have a combined floor area of 82,750 square feet. The facility has 10 well equipped
class rooms and 14 kitchens/laboratories. Additionally, there are spacious faculty and student lounges, a library with
numerous work stations, another room for academic group activities of students, a large cafeteria, and offices for all
functional departments in the school. There are ample parking spaces in the vicinity of the school buildings. The
nearest bus stop for local transportation is about 200 yards from the campus at the intersection of Commodity Circle
and John Young Parkway.

6.02 Does the campus utilize any additional space locations?
|:| Yes & No

6.03  Does the campus utilize learning sites?
[:, Yes No

6.04  Are all facilities (including additional space and learning sites) appropriate for the size of the student population and
the programs offered?
|Z| Yes D No

6.05  Are the following appropriate to support the student population and the programs offered at all locations (including
additional space and learning sites)?
(a) Equipment
|Z| Yes |:| No
(b) Instructional tools
|Z| Yes D No
(c) Machinery
|Z| Yes |:| No

6.06 Is there evidence on file to show that all campus facilities are in compliance with fire, safety, and sanitation

regulations?
& Yes D No D Not Applicable
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8.08

8.09

8.10

8.11

What is the amount of the current year’s library budget excluding personnel allocations?
The current year’s library budget is $6,000.00.

What portion of the current year's library budget has been spent?

To date, 49% ($2,981) of the total budget has been spent.

How has the money been allocated?

The library budget is allocated for online services, reference books, media, and periodicals.

Is there evidence that the faculty have major involvement in the selection of library resources?

IE Yes |:| No

Are the library hours adequate to accommodate the needs of all students?

X Yes [ INo

FOR ACADEMIC ASSOCIATE’S, BACHELOR’S, AND MASTER’S DEGREES ONLY

8.12

8.13

8.14

8.15

8.16

Describe how the faculty inspire, motivate, and direct student usage of the library resources?

Library assignments are required components of several courses in the various academic associate's programs. In
addition, some faculty have asked the branch's library assistants to make presentations in their classes or in the
library to focus on the importance of the library in an academic environment.

Are these methods appropriate?

|Z| Yes |:| No

Is the Dewey Decimal, Library of Congress, or other appropriate system of classification used to organize the library
materials?

|Z| Yes |:| No

Are records of physical and/or online resources and circulation accurate and up to date?

|Z| Yes |:| No

If interlibrary agreements are in effect, are the provisions appropriate, do they ensure practical use and accessibility to
the students, and is evidence of student use documented?
Yes [ INo [_] Not Applicable (no interlibrary agreements)

Describe any full-text online collections available to students.
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8.17

8.18

The Le Cordon Bleu online database system includes: Ebsco, Credo, Culinary Art Collection, Gale, Proquest,
Hoover's Pro, and Hospitality and Tourism Complete.

Are the library physical holdings and /or full-text online collections up to date and adequate for the size of the
campus and the breadth of and enrollment in its educational programs?

IE Yes |:’ No

Does the library collection include holdings in the humanities, arts, social sciences, and sciences, including
mathematics?

% Yes |:| No

FOR ACADEMIC ASSOCIATE’S AND BACHELOR’S DEGREES ONLY

8.19

Who is the on-site librarian, what are this person’s qualifications, and what are his or her hours on-site?

Ms. Luara Rice is the regional librarian for Le Cordon Bleu. Ms. Rice has been in her current position since
February 2013. Ms. Rice holds a master's degree in library science from Dominican University in River Forest
Illinois, a master's degree in industrial relations from Loyola University, Chicago, Illinois and a bachelor's degree in
psychology from Loyola University, Chicago, Illinois. Prior to her curent position, Ms. Rice was an online librarian,
reference librarian, teacher's aide, and a technology coodinator for 13 years.

Ms. Shelly Smith, Mr. Christopher Claire, and student Ms. Julie Daniels are the branch's designated personnel who
are trained to assist students. The libray hours are from 6:30 am to 10:00 pm Monday through Friday.

-Ms. Shelly Smith's hours are from 7:15 am to 9:00 am; Monday through Friday.

-Mr. Christopher Claire's hours are from 3:00pm to 6:00PM; Monday through Friday.

-Ms. Julie Daniels's (student) hours are from 8:00 am to 9:00 am and from 2:00 pm to 9:00 pm; Monday through
Friday.

The team was advised by the branch's adminstration that there are faculty and staff available to assist students with
accessing library resources between the hours of 9:00am to 2:00pm; Monday through Friday.

Does this individual:

(a) Supervise and manage the library and instructional resources?

X Yes |:| No

(b) Facilitate the integration of instructional resources into all phases of the campus’s curricular and educational
offerings?

|Z| Yes |:| No

(c) Assist students in the use of instructional resources?

|Z| Yes |:| No
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GENERAL COMMENTS:

The branch' library has a good collaboration with faculty as well as other academic related assistance. It is evident that faculty

have assigned students academic research projects to further enhance their educational learning and the learning commons has

served and helped students in locating the appropriate resources.

COMMENDATIONS:
The team wishes to acknowledge the good work of Ms. Shelly Smith, Ms. Christopher Claire and student Ms. Julie
Daniels. They have done an excellent job of maintaining a wonderful learning environment in the physical library. It is
attractive, welcoming, and well organized. The branch's library has relevant resources in place for students. The library
has demonstrated that it has the assets to assist students with library resources.
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FOR ALL PROGRAMS

C.13 Is licensure, certification or registration required to practice in the specific career field?

[]Yes X] No (Skip to Question C.15)

C.15 Who is assigned to administer all academic programs, and what are this person’s qualifications?
Ms. Maria (Vicki) Davenport, director of education, is assigned to administer all academic programs.
Ms. Davenport hold a master's degree in education from American Intercontinental University, an MBA
from Lindenwood College, and a bachelor's degree in corporate and industrial communications from
Lindenwood College. She also has four years working in the culinary industry and two years
experience as a culinary instructor.

C.16 Does this individual possess appropriate academic or experiential qualifications?
X] Yes [ ]No

C.17 Who is assigned to administer the new credential (e.g., program chair or lead instructor), and what are this
person’s qualifications?
Ms. Maria (Vicki) Davenport, director of education, is assigned to administer the new credential.
As previously stated, Ms. Davenport hold a master's degree in education from American Intercontinental
University, an MBA from Lindenwood College, and a bachelor's degree in corporate and industrial
communications from Lindenwood College. She also received 28 credits of coursework in culinary arts,
has four years working in the culinary industry and two years experience as a culinary instructor.

C.18 Does this individual possess appropriate academic or experiential qualifications?
X Yes [ ]No

C.19 Is there evidence that the program administrator has sufficient authority and responsibility for the development
and administration of the new credential?

|X| Yes D No

C.20 Are the time and resources devoted to the administration of the new credential sufficient?

X Yes [ ]No
C.21 Is the program consistent with the campus' mission and the needs of its students?
X Yes [ ] No

C.22 Is there evidence of input from students, graduates, administrators, faculty, and other interested parties in the
formation and design of the new program?

X Yes [ ]No

C.23  List the community resources and describe how they are utilized to enrich the program.
The campus utilizes different ways to help the students be active in the community by working at events like
the fall festival, different cooking competitions and the like. They also use guest speakers from the culinary
and pastry industry in their classes to give students a better understanding of what is expected of them when
they go to work. They also use an advisory board made up of local professionals that provide them with
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The campus uses the following online resources: Culinary Arts-Infotrac, First Research, Food Science
Source, Hospitality and Tourism Complete, Oxford Reference: Encyclopedia of Food and Drink in
America, Culinary Arts-Infotrac, Food Science Source, Hospitality and Tourism Complete.

C.117 Does the library collection include holdings in the humanities, arts, social sciences, and sciences, including
mathematics?

|X| Yes D No

] Not Applicable (program does not include general education courses)

C.118 Are the hours the library is open adequate to accommodate the needs of all students?

|X| Yes D No

C.119 Are all individuals who supervise the library and assist students with library functions well-trained and
competent in both using and aiding in the use of the library technologies and resources?

|X’ Yes D No

FOR ACADEMIC ASSOCIATE’S AND BACHELOR’S DEGREES ONLY

C.120 Is there a professionally trained individual on staff who supervises and manages the library and instructional
resources, facilitate their integration into all phases of the campus' curricular and educational offerings, and
assist students in their use?

X Yes [ ]No

C.121 Who is the onsite librarian, what are this person’s qualifications, and what are his or her hours onsite?
Ms. Laura Rice is the regional librarian and holds a masters in library science and information systems.
She trains the workers in the library so that the students needs can be met. Due to the programs being in
teach-out, it is difficult to hire a librarian for such a short amount of time. Ms. Rice also answers all the
students email questions and they also have online librarians that students can chat with if they encounter
issues. The library is staffed from Monday through Thursday 9 a.m. to 7p.m. and Friday 9 a.m to 5 p.m.

C.122 Is documentation on file to evidence the librarian participates in professional growth activities?

X Yes [ ]No

C.123 Does the library make available appropriate reference, research, and information resources to provide basic
support for this (or these) program(s)?
X Yes [ ]No
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XYes [ ]No [_] Not Applicable (new additional location only)
(c) Level of graduate satisfaction.
XYes [ INo [] Not Applicable (new additional location only)
(d) Level of employer satisfaction.
XYes [ INo [_] Not Applicable (new additional location only)
(e) Student learning outcomes.
|Z| Yes [:| No

1.12

1.13

1.14

1.15

1.16

Define the student learning outcomes used by the campus and how these outcomes are being assessed.

The campus uses a combination of grade distribution, cumulative GPA, professional licensure, externship
evaluations and assessment of student work of course learning outcomes for student learning outcomes. Student
learning outcomes are monitored weekly and quarterly. Student learning outcomes are assessed by comparing
baseline data with current rates in each of the above areas mentioned.

Are the following identified and described in the CEP?

(a) The baseline data for each outcome.

(X Yes [ ]No [ ] Not Applicable

(b) The data used by the campus to assess each outcome.

IE Yes D No D Not Applicable

(c) How the data was collected.

X Yes [ ]No [_] Not Applicable

(d) An analysis and summary of the data collected and an explanation of how the data will be used to improve the
educational processes.

X Yes [ INo ] Not Applicable

Has the campus published annual placement and retention goals in its CEP that take into account its rates from the
last three Campus Accountability Reports and that demonstrate its ability to maintain or improve retention and
placement outcomes?

X Yes [ INo [] Not Applicable (new additional location or initial applicant only)

Has the campus published specific activities that will be undertaken to meet placement and retention goals?
X Yes [ INo [ ] Not Applicable (new additional location only)

Describe the specific activities that the campus will undertake to meet these goals.

The specific activities the campus will undertake to meet their 2014 retention goals include the starting of a theme of
“Be involved”. The program requires the commitment and support from everyone on campus. Additional specific
program activities are outlined in the retention improvement plans included in the 2014 CEP.

To meet the 2014 campus placement goal of 75 percent, the campus has laid out many different ways to achieve the
success of students and graduates. Many of these activities relate to building more relationships with local
employers and bringing more employers on campus to speak to the students. Additional specific program activities
are outlined in the the placement improvement plans included in the 2014 CEP.

Does the campus have documentation to show the following?
(a) That the CEP has been implemented.
|Z| Yes [:| No

(b) That specific activities listed in the plan have been completed.

|E Yes D No

(c) That periodic progress reports have been completed.
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1.17

1.18

2.
2.01

2.02

2.03

2.04

2.05

2.06

g Yes [:| No

Who is responsible for implementing and monitoring the CEP? Describe this individual’s qualifications. If a
committee is utilized please describe the committee.

Ms. Laurie O’Malley is the campus director and is responsible for implementing and monitoring the CEP along with
the CEP committee. Ms. O’Malley has been with the campus as the campus director since 2011. Previously she was
a campus director at a different proprietary school from 2006-2011. Ms. O’Malley has a bachelor’s degree in
psychology from the University of Massachusetts in Lowell, Massachusetts. The CEP committee is made up of the
campus leadership team. The committee meets once per year to review the year and set the CEP for the next year.
However, the committee meets with all staff and faculty on a quarterly basis to review and update any areas on the
CEP.

Does the campus have documentation to show that the CEP is evaluated at least annually?
X Yes [ INo []Not Applicable (new additional location or initial applicant only)

ORGANIZATION

Is the following information regarding the campus appropriately stated in the catalog?
(a) Governance, control, and corporate organization.

& Yes D No

(b) Names of the trustees, directors, and/or officers.
Yes D No

(c) Names of the administrators.
X Yes [ JNo

Does the campus:
(a) Adequately train its employees?

|Z| Yes [:| No

(b) Provide them with constant and proper supervision?

% Yes D No

(c) Evaluate their work?

|Z| Yes |:| No

Is the administration of the campus efficient and effective?

Yes D No

Does the campus maintain written documentation to show that faculty and staff members:
(a) Clearly understand their duties and responsibilities?

|Z| Yes D No

(b) Know the person to whom they report?

|Z| Yes [:| No

(c) Understand the standards by which the success of their work is measured?

Yes |:| No

Does the administration maintain documentation of the evaluation of the faculty and staff?

|Z| Yes D No

Has the campus adopted a policy on academic freedom that has been communicated to the faculty?

|Z| Yes D No
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2.07

2.08

2.09

3.
3.01

3.02

3.03

3.04

3.05

Does the campus have an appropriate grievance policy for faculty and staff?

Yes D No

Does the campus catalog or the student handbook contain an appropriate grievance policy for students that includes
the name and address of ACICS?
X Yes [ INo [ ] Not Applicable (initial applicants only)

Who is responsible for the financial oversight of the campus, and what are this person’s qualifications?

Ms. Laurie O’Malley is the campus director and is responsible for the financial oversight of the campus. As stated
above, Ms. O’Malley has been with the campus as the campus director since 2011. Previously she was a campus
director at a different proprietary school from 2006-2011. Ms. O’Malley has a bachelor’s degree in psychology from
the University of Massachusetts in Lowell, MA.

ADMINISTRATION

Is there evidence that the chief on-site administrator(s) or the self-study coordinator for the campus attended an
accreditation workshop within 18 months prior to the final submission of the self-study?

@ Yes |:| No

Are all staff well trained to carry out administrative functions?

Yes D No

Who is the on-site administrator, and what are this person’s qualifications?

Ms. Laurie O'Malley is the executive director and is the on-site administrator. As previously stated, Ms.
O'Malley has been with the campus as the executive director since 2011. Previously she was a campus director
at a different school from 2006 until 2011. Ms. O'Malley has a bachelor's degree in psychology from the
University of Massachusetts in Lowell, Massachusetts.

Does the campus list degrees of staff members in the catalog?

|:| Yes [Z| No

Is there evidence that the campus keeps adequate records to support the following administrative operations?
(a) Financial aid activities.

Yes [ INo ] Not Applicable (campus does not participate in financial aid)
(b) Admissions.

IX Yes D No

(¢) Curriculum.

|Z| Yes D No

(d) Accreditation and licensure.

|Z| Yes [:| No

(e) Guidance.

|E Yes |:| No

(f) Instructional resources.

|Z| Yes |:| No

(g) Supplies and equipment.

|Z| Yes [:| No

(h) The school plant.

|Z| Yes D No
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|Z| Yes |:| No
4.06 Does the admissions policy conform to the campus’ mission?
|Z| Yes |:| No
4.07 Is the admissions policy publicly stated?
|Z| Yes |:| No
4,08 Is the admissions policy administered as written?
|Z| Yes |:| No
4.09 Does the campus use an enrollment agreement for each enrolled student that :

4.10

4.11

4.12

(a) Clearly outlines the financial obligations of both the institution and the student?
|Z| Yes |:| No

(b) Outlines all program related tuition and fees?

|Z| Yes |:| No

(c) Has a signature of the student and the appropriate school representative?

|Z| Yes |:| No

Is there evidence that a copy of the agreement has been provided to the student?

|Z| Yes |:| No

Who is responsible for the oversight of student recruitment at the campus and what are this person’s qualifications?
Ms. Kerrin Miniutti, director of admissions, is responsible for the oversight of student recuitment at Lincoln
Technical Institute, Somerville campus. Ms. Miniutti's employment qualifications include: three years of supervisory
and sales experience at Verizon General Business Service Center and 14 years' experience in the admissions
department at Lincoln Technical Institute, Lowell and Somerville campuses, holding admissions representative and
director of admissions positions.

How is the team able to verify that the recruiting process for new students is ethical and compatible with the
educational objectives for the campus?

Following interviews with the director of admissions and an admissions representative, the team determined the
recruiting process for new students is ethical and compatible with the educational objectives of Lincoln Technical
Institute, Somerville campus. During the prospective students initial interview, the admission representatives share
detailed information on the mission statement, program currricula, tuition and fees and services provided to students
in a powerpoint presentation. The prospective student is also interviewed by the director of admissions to assist in
determining if Lincoln Technical Institute, Somerville campus, is a good fit for the student. Potential students do
have the ability to meet with a financial aid representative, should they have questions prior to enrollment.

Are individuals engaged in admissions or recruitment activities communicating current and accurate information
regarding the following?

(a) Courses and programs.

|Z| Yes |:| No

(b) Services.

|Z| Yes |:| No

(c) Tuition.

|Z| Yes |:| No

(d) Terms.

|Z| Yes |:| No
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4.29

4.30

431

432

433

4.34

4.35

4.36

437

4.38

4.39

4.40

Is SAP evaluated at the end of the second academic year and at the end of each subsequent academic year where
students must have a minimum CGPA of 2.0 on a scale of 4.0 or its equivalent?
[ ] Yes [ INo X Not Applicable (all programs are one year or less)

Are students who are not making satisfactory academic progress at the end of the second year dismissed?
[ ] Yes [ INo X Not Applicable (all programs are less than two years)

Are qualitative and quantitative components evaluated cumulatively for all periods of a student’s enrollment?

|Z| Yes |:| No

Are students allowed to remain on financial aid while under warning status?
X Yes [ INo [] Not Applicable (campus does not participate in financial aid)

If Yes, is the student informed of this policy?

|Z| Yes |:| No

Are students whose appeals are granted due to mitigating circumstances placed on probation, eligibility for financial
aid reinstated and considered to be making satisfactory academic progress?

|E Yes [:l No

Are students who are placed in an extended-enrollment status denied eligibility for federal financial aid (unless there
are mitigating circumstances?

[]Yes [ INo [X] Not Applicable (campus does not have extended enrollment and/or does not participate
in financial aid)

Do credits attempted during the extended-enrollment status count toward the 1.5 times of normal program length?
[]Yes [ INo [X] Not Applicable (campus does not have extended enrollment)

For students who have exceeded one and one-half times the standard time frame and were awarded the original
credential, were any additional financial obligations waived?
[]Yes [ INo [X] Not Applicable (there is no such student)

Are students required to have a minimum CGPA of 2.0 or its equivalent upon graduation from all programs?

|Z| Yes |:| No

Who is responsible for the administration of satisfactory academic progress, and what are this person’s qualifications?
Mr. Jonathan Newell, director of education, is responsible for the administration of satisfactory academic progress.
Mr. Newell holds a bachelor's degree in psychology from Plymouth State University in Plymouth, New Hampshire
and a master's degree in education in school guidance counseling from Salem State College in Salem,
Massachusetts. Mr. Newell's has seven years' experience in secondary education as a teacher and guidance counselor
and three years' experience in post-secondary education, as a director of education,

Does the campus encourage and assist students who are experiencing difficulty in progressing satisfactorily in their
programs?

|Z| Yes |:| No

Does the campus finance any of the following? (Mark all that apply.)
(a)[X] Scholarships.
(b)[_] Grants.
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4.50

4.51

4.52

4.53

4.54

4.55

4.56

4.57

4.58

Who is responsible on-site for administering student financial aid, and what are this person’s qualifications?

Ms. Bethann Proulx, financial aid advisor, is responsible for administering student financial aid at the Lincoln
Technical College, Somerville campus. Ms. Proulx holds an associate's degree in business technology from Gibbs
College (Sanford Brown) in Boston, Massachusetts. Ms. Proulx has over six years' experience in financial aid and
over five years' experience in administration and office management. Ms. Proulx is a current member of the
Massachusetts Association of Student Financial Aid Administrators (MASFAA).

Is the person who determines the amount of student awards not also responsible for disbursing those awards?

|Z| Yes |:| No

Are final student financial aid award determinations made by administrative individuals who are not responsible for
recruitment?

|Z| Yes |:| No

Is the financial aid administrator a member of a state, regional, or national financial aid association and up to date on
procedures and changes in the field?

|Z| Yes |:| No

Describe how the financial aid office stays current with regulation and policy changes in financial aid (include all
appropriate memberships in professional organizations held by this individual).

The financial aid office stays current with regulation and policy changes in financial aid through web-based trainings
provided by the corporate office to remain current with regulatory changes. Additionally, Ms. Proulx, director, is a
current member of the Massachusetts Association of Student Financial Aid Administrators (MASFAA).

Is there evidence that the financial aid administrator regularly participates in professional awareness activities?

IE Yes |:’ No

Does the campus have a written policy that accurately reflects the U.S. Department of Education’s definition of a credit
hour for credit hour programs and/or clock-to-credit hour programs, including conversion ratios?

|Z| Yes |:| No

Does the campus provide discounts for cash received in advance of the normal payment schedule?
X Yes ] No (Skip to question 4.58.)

If Yes, is there evidence that the campus provides a copy of the written policy to all student applicants prior to
enrollment?

& Yes |:| No

If Yes, is the size of the discount based on the financial benefit that the campus receives from the payment of cash
earlier than would be required under the normal tuition payment schedule?
& Yes |:| No |:] Not Applicable

Describe the student services offered by the campus such as, but not limited to, structured tutoring, academic or
personal counseling, student orientation, etc.

Student services offered by Lincoln Technical Institute, Somerville campus include: student orientation, academic
advising, academic tutoring, referral services, and employment services (i.e. job fairs, Career Edge, and graduate
workshops).
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4.59

4.60

4.61

4.62

4.63

4.64

4.65

4.66

4.67

Are follow-up studies on graduate and employer satisfaction conducted at specific measuring points following the
placement of the campus’ graduates?
|Z| Yes |:| No |:] Not Applicable

Who is the person on staff responsible for the oversight of counseling students on employment opportunities, and what
are this person’s qualifications?

Mr. Antoine Jones, director of career services, is the person responsible for the oversight of advising students on
employment opportunties. Mr. Jones holds a bachelor's degree in history and secondary education from Fitchburg
State College in Fitchburg, Massachusetts. Mr. Jones has over seven years' experience as a director of career
services, including his current position at Lincoln Technical Institute, Somerville campus.

Does the campus offer employment assistance to all students?
X Yes [ ]No ] Not Applicable (campus enrolls only international students on a student visa)

Does the campus use placement percentages or salary projections as part of its recruiting activities?
|:| Yes % No

The beginning enrollment on the most current Campus Accountability Report (CAR) is 260
The ending enrollment reported on the previous year’s CAR is 260

Was the team able to verify the retention rate for the campus and for each program as reported on the Campus
Accountability Report (CAR) last submitted to the Council?
X Yes [ INo [ ] Not Applicable

Are students who receive financial aid counseled concerning their student loan repayment obligations?
X Yes [ INo ] Not Applicable (campus does not participate in financial aid)

Describe the process the campus utilizes to ensure that students are counseled concerning their student loan repayment
obligations.

The financial aid department provides an entrance loan counseling session, advising students on their loan
repayment obligations. Students with unsubsidized/subsidized direct loans complete exit counseling through the
studentloans.gov website. Students are also required to log into the National Student Loan Database System
(NSLDS) to view their loan information.

Describe the extracurricular activities of the campus (if applicable).

Lincoln Technical Institute, Somerville campus, has a variety of extracurricular activities offered to students,
including: a student ambassador program, student appreciation events, blood drives, job fairs, and fundraisers (i.e.
coloring book and crayon drive for Boston Children's Hospital).

5. EDUCATIONAL ACTIVITIES

5.01

5.02

Are the credentials awarded by the campus in compliance with its accreditation approval and in compliance with
applicable state laws?

|Z| Yes |:| No

Who is assigned to oversee the educational activities of all programs at the campus, and what are this person’s
qualifications?

Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
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Salem, Massachusetts. Mr. Newell has been with Lincoln Technical Institute, Somerville campus, since June, 2012.
Prior to his current position, Mr. Newell served as director of education at American Career Institute for two years and
has been in education since 2006 serving in various leadership and teaching positions.

5.03  Does this person have appropriate academic or experiential qualifications?

|E Yes |:| No

5.04 Describe how the campus makes provisions for program administrators to have sufficient authority and responsibility
for the development and administration of the programs.
The campus holds regular meetings to discuss the state of the various programs. There is extensive documentation of
meeting minutes from each department with a codified agenda. Staff meetings are also held regularly, management
meetings are well documented, and program administration and student needs are a recurring topic. In addition, staff
and faculty reported to the team a well-functioning and personable leadership structure.

5.05 Is the time devoted to the administration of the educational programs sufficient?

|Z| Yes D No

5.06 Is there a published policy on the responsibility and authority of faculty in academic governance?

IE Yes D No

5.07 Does the policy, at a minimum, address the role of the faculty in the following areas?
(a) Development of the educational program.

|Z| Yes D No

(b) Selection of course materials, instructional equipment and other educational resources.

|Z| Yes |:| No

(c) Systematic evaluation and revision of the curriculum.

IE Yes [:I No

(d) Assessment of student learning outcomes.
& Yes D No
(e) Planning for institutional effectiveness.

|Z| Yes |:| No

5.08 Is there evidence that this policy has been adopted and faculty members are aware of it?

|Z| Yes |:| No

5.09 Does the campus have any programs that require specialized or programmatic accreditation to obtain entry-level
employment or licensure by the state in which the campus is approved?
] Yes X No (Skip to question 5.10)

5.10  Does the campus have any programs with current specialized or programmatic accreditation?
] Yes X No (Skip to question 5.14)

5.14  Are the educational programs consistent with the campus' mission and the needs of its students?

|Z| Yes |:| No

5.15 Do the formation of policies and the design of educational programs involve students, graduates, administrators,
faculty, and other interested parties such as advisory committees?

|E Yes D No
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5.26

5.27

5.28

5.29

5.30

5.31

5.32

of software licenses, is the campus in compliance with applicable licensing and copyright laws?

|Z| Yes |:| No

Are official transcripts for all qualifying credentials and for those credentials listed in the catalog on file for all
instructors?

|E Yes |:| No

Have faculty transcripts from institutions not accredited by agencies recognized by the United States Department of
Education been translated into English and evaluated by a member of the Association of International Credential
Evaluators (AICE) or the National Association of Credential Evaluation Services (NACES) to determine the
equivalency of the credentials to credentials awarded by institutions in the United States?

[]Yes [ INo X] Not Applicable (no faculty members hold foreign credentials)

Is there documented evidence of a systematic program of in-service training at the campus?

|Z| Yes |:| No

If Yes, how is this documented?
Records are kept on file in the education office along with subject and agenda. In addition, certificates of completion
for in-service training are included in each faculty file as part of their faculty development plans.

Is there evidence that appropriate faculty development plans have been developed and implemented annually, including
documentation to support completed activities listed on the plans?

|Z| Yes D No

Is there evidence that full-time and part-time instructors participate in regularly scheduled faculty meetings?

X Yes [ ] No

Is there an adequate core of full- and/or part-time faculty to assure sound direction and continuity of development for
the educational programs?

|Z| Yes D No

Does the institution utilize contracts and/or agreements with other institutions or entities?

|Z| Yes D No

If Yes, do the contracts and/or agreements comply with all requirements of the applicable criterion?

|Z| Yes D No

6. EDUCATIONAL FACILITIES

6.01

Describe the physical facility of the campus (include details such as campus location, square footage, distribution of
space, parking situation and any other pertinent information).

The campus is located at 5 Middlesex Avenue in Somerville, Massachusetts. The building is located within minutes
of downtown Boston, Cambridge, Route 128 and Route 93. The campus is 33,000 square feet and has two medical
labs, six computer labs, a pharmacy lab, a massage lab, a massage clinic and multiple lecture rooms. The campus is
within walking distance of the Sullivan T-Station. The building offers excellent natural light, ample on-site parking,
and is adjacent to Assembly Square Mall. Lincoln Technical Institute, Somerville ensures that students are provided
with a clean, safe adequately equipped facility. Students have appropriate access to computer and medical labs both
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8.28

5

9.01

9.02

9.03

9.04

9.05

9.06

9.07

Does the campus have appropriate and sufficient instructional resources, equipment, and materials to meet its
educational program objectives and the needs of its students?

|Z| Yes |:| No

PROGRAM EVALUATION
Certificate in Criminal Justice

Is licensure, certification or registration required to practice in the specific career field?
[ ]Yes X] No (Skip to question 9.02)

Who is assigned to administer the academic program(s), and what are this person’s qualifications?

Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
Salem, Massachusetts. Mr. Newell is advised by Mr. Richard Vivier, the lead instructor of the campus' criminal justice
program. Mr. Vivier holds a master's degree in criminal justice from Western New England College and a bachelor's
degree in law enforcement from Western New England College in Springfield, Massachusetts. Prior to Mr. Vivier's
employment with the campus, he spent 28 years in the law enforcement field. Mr. Vivier entered the law enforcement
field as a special police officer, and he retired as an Assistant Deputy Superintendent. While serving as an Assistant
Deputy Superintendent Mr. Vivier was assigned as the Middlesex Sheriff's Office's chief investigator.

Does this individual possess appropriate academic or experiential qualifications?

IE Yes |:’ No

Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

|Z| Yes |:| No

Are the time and resources devoted to the administration of the educational program(s) sufficient?

|Z| Yes |:| No

Does the program meet the needs of its students and the requirements of the Council, as shown by student achievement
outcomes which meet or exceed- the standards for the following areas:
(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in length)?

X Yes [ ] No [ ] Not Applicable (Additional Location Inclusion only)
(b) Student placement rate of 70 percent?
X Yes [ No [] Not Applicable (Additional Location Inclusion only)

List the community resources and describe how they are utilized to enrich the program(s).

During 2013, the criminal justice program's students were exposed to a total of 32 community outreach events. The
outreach events consisted of guest lectures from the local, regional and federal law enforcement and private security
agencies. Further, the criminal justice program's students visited local policing, correctional and judicial agencies. The
criminal justice students participated in many outreach activities; as an example, the student's role-played in a mock
court trial held at a local courthouse. The student represented all participants of a criminal trial; i.e., the defendant,
victim, witness, defense team, prosecution team, judge, jury, clerk and the bailiff.
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The current student to teacher ratio is 10:1.

0.32 Is the current student-teacher ratio reasonable for the mode of delivery and course content?

|Z| Yes |:| No

GENERAL COMMENTS:

All of the courses that make-up the campus' criminal justice certificate program are essential in broadening the students' in-
depth understanding of an eclectic United States criminal justice system. The courses are designed to enhance the students'
understanding of the required knowledge, skills, abilities and other characteristics in which are mandated by contemporary
criminal justice systems; i.e., policing, corrections and the judiciary.

COMMENDATIONS:

The campus' criminal justice program's lead, Mr. Richard Vivier, has brought not only many years of experience to the
program, but also brings a high level of leadership, managerial skills, care, enthusiasm and a long list of outside supporters,
which is evident in the more than 30 outreach events during 2013.

In addition, Mr. Vivier has extended his many years of experience to graduates of the campus' criminal justice program by
serving as their mentor while seeking employment in the criminal justice field, and in their pursuit of higher education.

9. PROGRAM EVALUATION
Certificate Program in Massage Therapy

9.01 Is licensure, certification or registration required to practice in the specific career field?
X Yes ] No (Skip to question 9.02)

If Yes, describe how the program provides students with the necessary skills to obtain licensure, certification or other
registration necessary to practice in the specific occupational or professional area.

The certificate program in massage therapy at Lincoln Technical Institute, Somerville campus, offers a blend of
fundamental business skills and didactic and experiential tools that provide students with the necessary skills to obtain
licensure in the field.

(a) Is there a federal or state licensing agency pass rate established for this program?

D Yes @ No
(b) What are this program’s pass rates for the past three years?
Year: Pass Rate:
X] Not Available
Year: Pass Rate:
X Not Available
Year: Pass Rate:

<] Not Available

(¢) Does the current year’s program pass rate exceed or meet the higher of the two pass rates, as set by either state or
federal requirements or the Council standard of 70 percent?
[ ]Yes [ ]No [X] Not Applicable

0.02 Who is assigned to administer the academic program(s), and what are this person’s qualifications?
Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
Salem, Massachusetts. Mr. Newell is advised by Ms. Lori Forman, lead instructor. Lori Forman holds a certificate from
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|Z| Yes |:| No

0.27 s the size of the faculty appropriate to the total student enrollment?
|Z| Yes |:| No

9.30 Do all instructors teach no more than 32 hours per week (except for an overload of one subject allowed with additional
compensation)?

|E Yes |:| No

9.31 What is the current student/teacher ratio?
(Calculate the student/teacher ratio by using the following formula:
-Add the number of students enrolled in the program-specific courses (courses with program prefix)
-Divide by the number of such courses being offered that term. Round to the nearest whole number (refer to the class
schedule in its entirety).
The current student to teacher ratio is 9:1.

9.32 Is the current student-teacher ratio reasonable for the mode of delivery and course content?

|Z| Yes |:| No

GENERAL COMMENTS:
The team thanks the staff and faculty of Lincoln Technical Institute, Somerville campus, for a gracious and enthusiastic
welcome.

COMMENDATIONS:

Students note their appreciation for innovative teaching methods, mindfully created course work and informational and
challenging class materials. In addition, students note their respect for, and enjoyment of, helpful, approachable staff and
faculty at the Somerville campus.

9. PROGRAM EVALUATION

Certificate in Medical Assistant
Certificate in Medical Office Assistant

9.01 Is licensure, certification or registration required to practice in the specific career field?
[]Yes X] No (Skip to question 9.02)

9.02 Who is assigned to administer the academic program(s), and what are this person’s qualifications?
Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
Salem, Massachusetts. Mr, Newell is advised by Ms. Erjola Merdani who has been the lead instructor for the allied
health programs since January 2008. She has oversight of medical assistant and medical office assistant programs. Ms.
Merdani earned a diploma in medical assistant from Bryman Institute in Brighton, Massachusetts. Ms. Merdani has six
years of administrative and clinical experience.

9.03  Does this individual possess appropriate academic or experiential qualifications?

|Z| Yes |:| No

9.04 Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?
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9.16

9.17

0.18

(d) Instructional contact hours/credits

|Z| Yes |:| No

(e) Learning objectives

|Z| Yes |:| No

(f) Instructional materials and references

|E Yes |:| No

(g) Topical outline of the course

|E Yes |:| No

(h) Instructional methods

|Z| Yes |:| No

(i) Assessment criteria

|Z| Yes |:| No

(j) Method of evaluating students

g Yes |:| No

(k) Date the syllabus was last reviewed

|Z| Yes |:| No

For Title 1V participant campuses that have lecture courses in credit_ hour programs or clock-to-credit_hour
programs only:

(I) Out-of-class work assignments that support the learning objectives for the course

X Yes [ INo [ ] Not Applicable (Additional Location Inclusion OR clock hour program)
(m)A description of the minimum amount of time a student is expected to spend on completion of the work
assignments

X Yes [ INo [ ] Not Applicable (Additional Location Inclusion OR clock hour program)

Do students confirm that they receive a course syllabus and that it is followed?

X Yes [[]No

Are the courses available when needed by the student in the normal pursuit of a program of study?

& Yes |:| No

Was the team able to verify the backup documentation to support the placement rate for the program(s) as reported on
the last Campus Accountability Report submitted to the Council?
[]Yes XINo [ ] Not Applicable (there have been no graduates)

How many calls to employers or graduates were attempted?

The following numbers of calls, by program, were made to students and employers for the following programs:
Certificate in Medical Assistant: 10

Certificate in Medical Assistant with externship: 12

Certificate in Medical Office Assistant: 6

Certificate in Medical Office Assistant with externship: 6

Note: The certificate in medical assistant with externship and certificate in medical office assistant with externship are
no longer offered and were not reviewed by the team

How many calls to employers or graduates were successful?
Certificate in Medical Assistant: 3

Certificate in Medical Assistant with externship: 2
Certificate in Medical Office Assistant: 3

Certificate in Medical Office Assistant with externship: 1

ED00019642



CL_Review005556

VER. May 1, 2014 ACICS INITIAL, REEVALUATION, OR ADDITIONAL LOCATION INCLUSION REPORT Page 33 of 41

9.19

9.20

90.21

9.22

0.23

How many of the successful contacts confirmed the employment of the graduate as reported on the CAR? Please
explain any discrepancy between the number of successful contacts and confirmations.

Each call confirmed the employment of the graduates as reported on the 2013 CAR with the exception of the medical
assistant and medical office assistant programs that had one placement each that the team was unable to confirm.

If No, insert “Section 3-1-303(a)” in parentheses and explain:
(Section 3-1-303(a)): There were two calls that did not confirm appropriate placement as reported in the 2013 CAR. In
addition, the CAR back up data does not match the CAR data with respect to graduates who were not placed.

Ms. Jacqueline Tabingwa, medical office assistant graduate in September 2012, was contacted during the visit. She
confirmed she has been working at Charles River Centre, but not as a residential counselor as reported on the CAR.
Ms. Tabingwa stated she is working in an assigned house to do laundry and cleaning. Additionally, she stated that no
aspect of her degree is used in her job. The campus presented information from the employer that states that the
employee does use some of her skills learned in her program. This information presented to the team was in conflict,
thus the team was unable to confirm the appropriateness of the placement.

Mr. Luis Davila graduated from the medical assistant program in July 2012 with a reported placement location of
MenMD as a case manager in the 2013 CAR. Mr. Davila stated during the phone interview that he was employed by
MenMD but has always been a patient service coordinator with the job task of doing pharmacy sales only. The campus
provided e-mail evidence from the employer confirming he was hired as a patient service coordinator. This conflicting
information rendered the team unable to confirm the placement.

The 2013 CAR and back up data does not match for the medical assistant program in two categories. The CAR
shows 44 placed in field of study or related field and 15 not working with a total of 59 while the CAR back up data
shows 43 placed in field or related field and 16 in not working with a total of 59.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
X Yes [ INo ] Not Applicable

Does the campus participate in Title [V financial aid?
X Yes [ No (Skip to question 9.24)

Does the campus’ written procedures (as evidenced by their academic credit analysis) support the written policy and
definition of a credit hour as defined by the U.S. Department of Education for Title IV funding?
X Yes [ INo ] Not Applicable (Clock hour programs only)

Is there evidence that out-of-class work or the equivalency is being evaluated?
X Yes [INo (] Not Applicable (Clock hour programs only)

If Yes, briefly describe the documentation of evaluation viewed on site.
Graded homework from recent assignments and projects and electronic grade books evidence evaluation of out-of-
class work for the allied health programs.

Are the following appropriate to adequately support the number and nature of the program?
(a) Facilities.
|Z| Yes |:| No

(b) Instructional equipment.

|Z| Yes |:| No

(c) Resources.
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9.02

9.03

9.04

9.05

X Yes ] No (Skip to question 9.02)

If Yes, describe how the program provides students with the necessary skills to obtain licensure, certification or other
registration necessary to practice in the specific occupational or professional area.

The team reviewed the Massachusetts state board of pharmacy regulations which requires all pharmacy techncians to
be registered with the board of pharmacy. Training programs are required to include "coverage of the topics of job
descriptions, pharmacy security, commonly used medical abbreviations, routes of administration, product selection,
final check by pharmacists, guidelines for the use of pharmacy technicians, and any other requirements of the Board."

The team reviewed the course content of PHT 110, Pharmacy Systems; PHT 111, Dosages and Calculations; PHT 112,
Therapeutic Response to Medications; PHT 113, Therapeutic Response to Medications; PHT 114, Medical Ethics,
Safety and the Law; PHT 115, Pharmacy Technician Practical; and PHTEXT Pharmacy Technician Externship. The
course content meets the educational requirements established by the Massachusetts board of pharmacy.

(a) Is there a federal or state licensing agency pass rate established for this program?
D Yes & No

(b) What are this program’s pass rates for the past three years?
Year: 2011 Pass Rate:
X] Not Available
Year: 2012 Pass Rate:
X Not Available
Year: 2013 Pass Rate:
<] Not Available

(c) Does the current year’s program pass rate exceed or meet the higher of the two pass rates, as set by either state or
federal requirements or the Council standard of 70 percent?
[ ]Yes [ INo [X] Not Applicable

Who is assigned to administer the academic program(s), and what are this person’s qualifications?

Mr. Jonathan Newell is the director of education and holds a bachelor's degree in psychology from Plymouth State
University in Plymouth, New Hampshire. He also holds a master's degree in education from Salem State College in
Salem, Massachusetts. Mr. Newell is advised by Ms. Jacquelyn Graham. Ms. Jacquelyn Graham is the lead instructor
for the pharmacy program and advises Mr. Newell in content administration. Ms. Graham possesses a bachelor's
degree in pharmaceutical management from Massachusetts College of Pharmacy and Health Sciences, in Boston,
Massachusetts. The team found documentation in Ms. Graham's employee that she possesses a Massachusetts' state
license from the Department of Public Health as a registered pharmacy technician with an expiration date of January of
2016. She is certified through the Pharmacy Technician Certification Board (PTCB) until July 2014.

Does this individual possess appropriate academic or experiential qualifications?

|Z| Yes |:| No

Is there evidence that the program administrator has sufficient authority and responsibility for the development and
administration of the educational program(s)?

|Z| Yes |:| No

Are the time and resources devoted to the administration of the educational program(s) sufficient?

|Z| Yes |:| No
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