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INTRODUCTION

Established in 2004, Global Health College is registered and authorized to operate as a limited liability
corporation in the Commonwealth of Virginia and is owned solely by Ms. Mariatu Kargbo, who serves as the
chief executive officer (CEO) and president. In April 2015, the institution moved into newer facilities in the
Landmark section of Alexandria, Virginia, and occupies approximately 12,000 square feet on two floors of a
small building. It is located on major public bus routes and is just a couple of minutes from one of the main
roads in Alexandria and from I-395, the expressway that connects Virginia to Washington, DC.

Although not formally stated, the College has adopted a management style of operating by committee and it
was apparent to the team that all staff and faculty are very much involved in most, if not all, key activities and
operations of the institution. While the level of involvement and input generated by this management style are
commendable for many reasons, a weakness apparent to the team was the lack of a central authority in key
areas with overall responsibility for making sure all vital tasks are accomplished. This was magnified by the
lack of a designated individual to facilitate cross-communication among the committees and offices. One case
in point was the institution's inability to provide backup information related to graduate placement on the
2014 CAR. A lack of understanding and ineffective communication among institution staff about what was
needed resulted in useless reports, a significant loss of the team's time, and frustration among institutional
personnel.

There was major confusion at the institution, which also has programmatic accreditation for its practical
nursing program, as to how it needed to comply with both the Accreditation Criteria and the standards of its
programmatic accrediting agency, the Accreditation Commission for Education in Nursing (ACEN). The
College thought that its completion of a strategic plan for ACEN, which is primarily a statistical presentation
of outcomes in various areas over the past few years, would satisfy the ACICS requirement for an annual
CEP. As a result, the "CEP" provided contained almost none of the elements required by sections 3-1-111 and
3-1-112 of the Accreditation Criteria.

Overall, the team found all of the College personnel to be quite dedicated to providing quality instruction and
services to their students, committed to helping ensure the success of the institution, very willing to learn from
their mistakes, and intent on achieving compliance with the criteria and standards of both accrediting
agencies.
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REPORT QUESTIONS

1. MISSION

1.01

Give the page number in the campus catalog on which the mission statement can be found.
The institution’s mission statement is found on page 11 of the 2015-2016 Global Health College
Catalog, revised August 19, 2015.

1.02  Does the campus have an appropriate mission statement with a set of supporting objectives?
X Yes [ ] No

1.03  Are the objectives devoted substantially to career-related education?
X Yes [ ]No

1.04  Are the objectives reasonable for the following?
(a) The programs of instruction
X Yes [ ] No
(b) The modes of delivery.
X Yes [ ] No
(c) The facilities of the campus.
X Yes [ ] No

1.05 Are the mission statement and supporting objectives appropriately disclosed in the campus catalog and
in other publications that are readily available and understandable to the public?
X Yes [ ] No

1.06 Is the campus committed to successful implementation of its mission?
X Yes [ ]No

CAMPUS EFFECTIVENESS

1.07 Does the campus have a current Campus Effectiveness Plan (CEP)?
[ ] Yes X No
If No, insert the section number in parentheses and explain:
(Section 3-1-111): The institution does not have a current Campus Effectiveness Plan. Although it was
clear to the team that the institution had all the mechanisms and procedures in place to produce a CEP, it
had confused ACICS criteria with those of its programmatic accreditor and did not provide the team with
a current CEP that met ACICS criteria. Instead, it provided what was essentially a collection of data and
outcomes for periods covering three prior years. The document provided to the team on the second day
of the visit was a similar collection through August 31, 2015. No CEP for the current year, which began
September 1, 2015, was provided.

1.08 If the campus is a branch, does the branch have its own CEP, separate from the main campus IEP?

[] Yes [ ] No X] Not Applicable
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If No for any applicable item, insert the section number in parentheses and explain:
(Section 3-1-111): The institution does not have a current CEP.

1.13  Has the campus published annual placement and retention goals in its CEP that demonstrate its ability to
maintain or improve retention and placement outcomes?

[ ]Yes X No

If the institution has no placement goals as a result of having no graduates, then explain below:
(Section 3-1-111): The institution does not have a current CEP.

1.14  Has the campus published specific activities that will be undertaken to meet placement and retention
goals?

[]Yes X] No

If the institution has no placement goals as a result of having no graduates, then explain below:
(Section 3-1-111): The institution does not have a current CEP.

1.15 Describe the specific activities that the campus will undertake to meet these goals.
N/A - The institution did not provide a current CEP for the team's review.

1.16  Does the campus have documentation to show the following?
(a) That the CEP has been implemented.
[ ] Yes X No
(b) That specific activities listed in the plan have been completed.
[]Yes [ ] No X] Not Applicable
(c) That periodic progress reports have been completed.

[]Yes X] No

If No for any item, insert the section number in parentheses and explain:
(Section 3-1-112): The institution does not have a current CEP.

1.17  Who is responsible for implementing and monitoring the CEP? Describe this individual’s qualifications.
If a committee is utilized please describe the committee.
A committee is responsible for implementation and monitoring of the institution's campus effectiveness
plan. The CEP committee consists of key administrators and directors of nursing programs, all of whom
are assigned to sub-committees to work on different areas of the CEP. The data analysis and information
coordinator, also a member of the CEP committee, is responsible for collecting all the data and collating
statistics that each sub-committee needs to perform its analyses and to develop specific improvement
activities.

1.18 Does the campus have documentation to show that the CEP is evaluated at least annually?
X Yes [ ] No (] Not Applicable (new branch or initial applicant only)
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2.08 Does the campus catalog or the student handbook contain an appropriate grievance policy for students
that includes the name and address of ACICS?
[]Yes X No [_] Not Applicable (initial applicants only)

If No, insert the section number in parentheses and explain:
(Section 3-1-202(d)): The institution's catalog did not include the name and address of ACICS in its
grievance policy for students.

2.09  Who is responsible for the financial oversight of the campus, and what are this person’s qualifications?
Mr. Bernard Frisby, the vice president of administration and fiscal resources, is responsible for financial
oversight of the campus. Once the institutional budget has been approved by the president, it is Mr.
Frisby who manages all expenditures.

Mr. Frisby has a bachelor's degree in accounting from Morgan State University and has been with the
institution since March 2010, starting as the director of finance and promoted to his current position in
February 2013. Prior to that, he worked as the managing director for Staffing Unlimited and as a
principal analyst for Baltimore Gas and Electric.

3. ADMINISTRATION

3.01 Is there evidence that the chief on-site administrator(s) or the self-study coordinator for the campus
attended an accreditation workshop within 18 months prior to the final submission of the self-study?

X Yes [ ]No

3.02  Are all staff well trained to carry out administrative functions?

X Yes [ ]No

3.03 Who is the on-site administrator, and what are this person’s qualifications?
Ms. Mariatu Kargbo-Amoakohene is the president and owner of Global Health College. Ms. Kargbo
holds bachelors' degrees in marketing and in nursing and a master's degree in nursing from George
Mason University and an executive juris doctor from Concord School of Law - Kaplan University. Ms.
Kargbo holds a current license as a registered nurse and occasionally teaches courses at the college. In
the past, she worked a total of five years as a nurse practitioner.

3.04 Does the campus list degrees of staff members in the catalog?

X Yes [ ] No

If Yes, is appropriate evidence of the degrees on file?

X Yes []No

3.05 s there evidence that the campus keeps adequate records to support the following administrative
operations?
(a) Financial aid activities.
X Yes [ ] No (] Not Applicable (campus does not participate in financial aid)
(b) Admissions.
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X Yes [ ]No

(¢) Curriculum.

X Yes [ ]No

(d) Accreditation and licensure.
X Yes [ ]No

(e) Guidance.

X Yes [ ]No

() Instructional resources.

X Yes [ ]No

(g) Supplies and equipment.

X Yes [ ]No

(h) The school plant.

X Yes [ ]No
(1) Faculty and staff.
X Yes [ ]No
() Student activities.
X Yes [ ] No
(k) Student personnel.
X Yes [ ] No

3.06 Does the campus admit ability-to-benefit students?
[ ]Yes X] No (Skip to Question 3.11.)

3.11 Do student files contain evidence of graduation from high school or the equivalent?

X Yes []No

3.12  Are appropriate transcripts maintained for all students?
X Yes [ ]No

While the team was on site, the institution made minor corrections in the language of the transcript
legend to clarify that ACICS does not accredit individual programs.

3.13 Is the grading system fully explained on the transcript, and is it consistent with the grading system that
appears in the campus catalog?

[ ] Yes X No

If No, insert the section number in parentheses and explain:

(Section 3-1-303(e)): The grading system on the institution's official transcript does not match the
grading system in the catalog. While the team was on site, the institution produced a catalog addendum
to address this and other issues but, because of multiple errors it contained, the addendum was not
accepted by the team.

3.14  Are student records protected from theft, fire, water damage, or other possible loss?

X Yes [ ]No

3.15 Does the campus maintain transcripts for all students indefinitely?
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3.16

4.

X Yes [ ]No

Does the campus maintain admissions data and other records for at least five years from the last date of
attendance for all students?

X Yes [ ]No

RELATIONS WITH STUDENTS

FOR ALL PROGRAMS

4.01

4.02

4.04

4.05

4.06

4.07

4.08

4.09

How many student files were reviewed during the evaluation?

The team reviewed 38 student files. Thirty-one files were associated with the 2014 Campus Accountability
Report (CAR) including: 10 students classified as “graduates;” 10 students classified as “drops;” and 11
students classified as “still enrolled as of June 30, 2014.” In addition, the team reviewed five files of
currently enrolled students on “academic probation” and two files of students recently dismissed for failure
to meet satisfactory academic progress (SAP). Some of the 38 files contained documentation of transferred
credits from other accredited institutions.

Does the campus ensure that its student relations reflect high ethical standards?

X Yes [ ] No

Does the campus have appropriate admissions criteria?

X Yes [ ] No

Does the campus contract with third parties for admissions and recruiting purposes?

[] Yes X No

Although the institution does not contract with third parties for admisions and recruiting purposes, the
institution does contract with third parties for background checks and for verification of credentials.

Is there evidence to document that admissions criteria are applied consistently to all students admitted
under the same version of the admissions criteria (e.g., that students admitted into specific programs for the
same start date are admitted under the same admissions criteria)?

X Yes [ ]No

Does the admissions policy conform to the campus’s mission?

X Yes [ ] No

Is the admissions policy publicly stated?

X Yes [ ] No

Is the admissions policy administered as written?

X Yes [ ]No

Does the campus use an enrollment agreement for each enrolled student that:
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(a) Clearly outlines the financial obligations of both the institution and the student?
X Yes [ ] No

(b) Outlines all program related tuition and fees?

X Yes [ ] No

(c) Has a signature of the student and the appropriate school representative?

X Yes [ ] No

Is there evidence that a copy of the agreement has been provided to the student?

X Yes [ ]No

4.10  Who is responsible for the oversight of student recruitment at the campus and what are this person’s
qualifications?
At the time of the visit, the institution’s director of admissions’ position was vacant. Ms. Sheila Walla,
human resources director, and Mr. Bernard Frisby, vice president of fiscal services, are temporarily
overseeing the four admissions representatives. So far, the institution has conducted two interviews for this
position and anticipates that the position will be filled within the next two months.

4.11 Describe the recruiting process for new students.
The admissions staff currently consists of four full-time admission representatives who are responsible
for enrolling all students into the institution. Leads are generated primarily via word-of-mouth from
current students and alumni. Additional leads are generated from online inquiries, print advertising, and
by representatives’ participation in high school career fairs. The admissions team conducts in-house
interviews with all interested prospects.

Based on interviews, observations, and a review of recruitment materials, 1s the process compatible with
the educational objectives for the campus?

X Yes [ ]No

4.12  Are individuals engaged in admissions or recruitment activities communicating current and accurate
information regarding the following?
(a) Courses and programs.

X Yes [ ]No
(b) Services.

X Yes []No
(c) Tuition.

X Yes [ ] No
(d) Terms.

X Yes [ ]No

(e) Operating policies.
X Yes [ ]No

4.13  Does the campus use prospective student names obtained as a result of a survey, canvass, or promise of
future employment or income while a student, or as a result of other marketing activity?

[ ] Yes X No

4.14  Does the state in which the campus operates require representatives to be licensed or registered?
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[] Yes X No

4.15  Are the titles of recruitment and enrollment personnel appropriate?

X Yes [ ] No

4.16 Does someone other than recruitment and enrollment personnel make final decisions regarding financial
aid eligibility, packaging, awarding, and disbursement?
X Yes [ ]No [_] Not Applicable (campus does not participate in financial aid)

If Yes, who holds this responsibility and what are this person’s qualifications?

The institution uses a third-party servicer, Weber & Associates, for financial aid awarding, eligibility, and
packaging. In the field of student financial aid for 37 years, Weber & Associates specializes in managing
Pell grants, campus-based financial aid programs, and federal direct loan processing. The company
utilizes a financial aid management tool called the virtual financial aid office (VFAOQ) that streamlines
the entire financial aid interviewing, counseling, packaging, scheduling, and disbursement process. The
VFAO system also provides school management users with a wide variety of reports for tracking each
student’s progress as well as anticipated and paid disbursements. It also provides campus-based aid
management tools, tools to assist admissions and default management, and overall processing statistics.

4.17  Are all recruiters supervised by the campus to ensure that their activities are in compliance with all
applicable standards?

X Yes [ ]No

4.18 Does the campus have written policies and procedures for evaluating and accepting transfer of credit?

X Yes [ ] No

4.19 Is there evidence that the campus properly awards transfer of credit?
X Yes [ ] No [ ] Not Applicable

420 Does the campus publicize its transfer credit policies, including policies related to accepting transfer credit
from another campus?

X Yes [ ] No

421 Has the campus established articulation agreements with other institutions?
[ ] Yes X No (Skip to question 4.23 for Master’s Degree Programs or 4.24 for all programs)

FOR ALL PROGRAMS

4.24 Is the standards of satisfactory academic progress policy published in the catalog?

X Yes [ ] No

If Yes, state the page number(s) where the standards of satisfactory academic progress policy is published?
The standards of satisfactory academic progresss policy is published on pages 36-40 of the 2015-2016
catalog, revised August 19, 2015. However, as noted in the Publications section of this report, that policy
does not contain all elements as required by Appendix D of the Accreditation Criteria.
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X Yes [ ]No

4.29 Is SAP evaluated at the end of the second academic year and at the end of each subsequent academic year
where students must have a minimum CGPA of 2.0 on a scale of 4.0 or its equivalent, or have academic
standing consistent with the institution’s requirements for graduation?

X Yes [ ] No [_] Not Applicable (all programs are less than two years)

430 Are students who are not making satisfactory academic progress at the end of the second year dismissed or
allowed to continue without being eligible for Federal financial aid?
X Yes []No [_] Not Applicable (all programs are less than two years)

4.31 Are qualitative and quantitative components evaluated cumulatively for all periods of a student’s
enrollment?

[] Yes X No

If No, insert the section number in parentheses and explain:

(Section 3-1-422): The institution is not evaluating SAP’s quantitative component (successful course
completion). The catalog states that the minimum cumulative successful completion rate of all courses
attempted must be 70% at the end of each semester. The team reviewed both the transcripts of students on
academic probation and the SAP failure notifications to those students. The team found that, although the
transcripts showed credits attempted and credits earned, the institution is not using that information to
calculate the cumulative successful completion rate. (The calculation does not appear on the transcripts.) In
the team’s interview with the registrar, Ms. Payal Chawda, she confirmed that the minimum percentage of
successful course completion is not generated on the transcripts. According to Ms. Payal Chawda, registrar,
the successful course completion rate is not evaluated as a part of the SAP review process.

4.32  Are students allowed to remain on financial aid while under warning or probation status?
X Yes [ ] No [] Not Applicable (campus does not participate in financial aid)

4.33  Are students whose appeals are granted due to mitigating circumstances placed on probation, eligibility for
financial aid reinstated and considered to be making satisfactory academic progress?
X Yes [ ]No [] Not Applicable (there are no such students)

4.34  Are students who are placed in an extended-enrollment status denied eligibility for federal financial aid
(unless there are mitigating circumstances?
[]Yes [ ] No <] Not Applicable (campus does not have extended enrollment and/or does not
participate in financial aid)

4.35 Do credits attempted during the extended-enrollment status count toward the 1.5 times of normal program
length?
[] Yes [ ] No <] Not Applicable (campus does not have extended enrollment)

4.36  For students who have exceeded one and one-half times the standard time frame and were awarded the
original credential, were any additional financial obligations waived?
[] Yes [ ] No <] Not Applicable (there is no such student)
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4.37 Are students required to have a minimum CGPA of 2.0 or its equivalent upon graduation from all
programs?

X Yes [ ] No

4.38 Who is responsible for the administration of satisfactory academic progress, and what are this person’s
qualifications?
The institution’s registrar, Ms. Payal Chawda, is responsible for the administration of satisfactory
academic progress. She was hired by the College in 2012 to work in administration and was promoted to
the position of registrar in 2014. Ms. Chawda holds a bachelor’s degree in psychology from Ripon College
and has worked in higher education at other proprietary institutions since 2009.

4.39 How does the campus encourage and assist students who are experiencing difficulty in progressing
satisfactorily in their programs?
Staff of the student services office seeks out students who are having academic difficulties and works with
them to schedule individual tutoring sessions, to suggest better study techniques, and to help develop
academic improvement plans. Where it is necessary, the staff makes referrals to outside agencies for
students experiencing personal problems that adversely impact their academic performance.

4.40 Does the campus finance any of the following? (Mark all that apply.)
(a) [_] Scholarships.
(b) [_] Grants.

(c) [] Loans.
(d) D] The campus does not offer scholarships, grants, and/or loans. (Skip to Question 4.42.)

442  Are all similarly circumstanced students who enrolled at the same time and in the same programs charged
the same tuition and fees?

X Yes [ ] No

443  Are tuition and fees clearly stated in the catalog?

X Yes [ ]No

If Yes, have students confirmed receiving a copy of the catalog?
X Yes [ ] No [] Not Applicable

4.44 Do the financial records of students clearly show the following?
(a) Charges.
X Yes [ ]No
(b) Dates for the posting of tuition.
X Yes [ ]No
(c) Fees.
X Yes [ ]No
(d) Other charges.
X Yes [ ]No
(e) Payments.

X Yes [ ]No
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(f) Dates of payment.

X Yes [ ] No
(g) The balance after each transaction.
X Yes [ ] No

4.45 Is the effective date listed on announcements of changes in tuition and fees?
[ ] Yes ] No <] Not Applicable (campus has not changed tuition or fees)

4.46 Is the campus’s refund policy published in the catalog?

X Yes [ ]No
4.47 Is the refund policy fair, equitable, and applicable to all students?
X Yes [ ] No

448 Is the campus following its stated refund policy?

X Yes [ ]No

4.49  Does the campus participate in Title IV financial aid?
X Yes [_] No (Skip to question 4.57)

4.50 Who is responsible on-site for administering student financial aid, and what are this person’s
qualifications?
Ms. Carmenita Clark, financial aid director, is responsible for providing on-site financial aid services to
students. Ms. Clark holds an associate’s degree in computer information systems from Computer
Learning Center. She has over 25 years of financial aid experience in postsecondary education and Title
IV program management at both non-profit and for-profit institutions.

4.51 Is the person who determines the amount of student awards not also responsible for disbursing those
awards?

X Yes [ ] No

452  Are final student financial aid award determinations made by administrative individuals who are not
responsible for recruitment?

X Yes [ ] No

4.53 Is the financial aid administrator a member of a state, regional, or national financial aid association and up
to date on procedures and changes in the field?

X Yes [ ] No

4.54. Describe how the financial aid office stays current with regulation and policy changes in financial aid
(include all appropriate memberships in professional organizations held by this individual).
Ms. Clark, financial aid director, is a member of the Virginia Association of Student Financial Aid
Administrators (VASFAA) and the National Association of Student Financial Aid Administrators
(NASFAA). She attends numerous workshops, seminars, and webinars sponsored by the U. S.
Department of Education. Ms. Clark also receives weekly updates through the U.S. Department of
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Education’s website, Information for Financial Aid Professionals (IFAP), as well as periodic updates
from Weber & Associates, the institution’s third-party servicer.

4.55 Is there evidence that the financial aid administrator regularly participates in professional awareness
activities?

X Yes [ ] No

4.56 Does the campus have a written policy that accurately reflects the U.S. Department of Education’s
definition of a credit hour for credit hour programs and/or clock-to-credit hour programs, including
conversion ratios?

X Yes [ ]No

4.57 Does the campus provide discounts for cash received in advance of the normal payment schedule?

[] Yes X No (Skip to question 4.58.)

4.58 Describe the student services offered by the campus such as, but not limited to, structured tutoring,
academic or personal counseling, student orientation, etc.
Student services include orientation, structured tutoring, workshops specifically tailored for nursing
students, academic counseling, and referrals for personal counseling. Workshops include effective study
skills, test-taking skills, presentation skills, and writing skills.

4.59  Are follow-up studies on graduate and employer satisfaction conducted at specific measuring points
following the placement of the campus’s graduates?
[] Yes X] No [ ] Not Applicable (there have been no graduates)

If No, insert the section number in parentheses and explain:

(Section 3-1-441(c)): Evidence was not provided to show that graduate follow-up studies are being
conducted at specific measuring points after placement of the campus’s graduates. The surveys that the
institution currently uses are conducted six months after graduation, regardless of whether the graduate
has obtained employment. The surveys show neither the date of the survey nor the graduate’s date of
graduation and there is no place on the survey to indicate a date of employment if, indeed, there is one.

4.60 Who is the person on staff responsible for the oversight of counseling students on employment
opportunities, and what are this person’s qualifications?
Ms. Julia Robinson, who joined the staff as job placement coordinator in July 2015, is responsible for the
oversight of counseling students on employment opportunities. Ms. Robinson has 8 years of experience in
career services at similar postsecondary institutions and has been working in higher education for over 12
years.

4.61 Does the campus offer employment assistance to all students?
X Yes [ ]No [ ] Not Applicable (campus enrolls only international students on a student

visa)

4.62 Does the campus use placement percentages or salary projections as part of its recruiting activities?

[] Yes X] No
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5.04

5.05

5.06

5.07

5.08

5.09

Ms. Bissai has a bachelor's degree in nursing from the University of District of Columbia, a current
registered nurse (RN) license issued by the Commonwealth of Virginia, and 16 years of combined
experience in nursing and nursing education.

Ms. Kargbo holds a bachelor's degree in nursing and in marketing and a master's degree in nursing, all
from George Mason University, and an executive JD from Concord Law School - Kaplan University. She
has been president of the campus since 2004 and is a licensed RN in the Commonwealth of Virginia.

Does this person have appropriate academic or experiential qualifications?

X Yes [[]No

Describe how the campus makes provisions for program administrators to have sufficient authority and
responsibility for the development and administration of the programs.

The director of nursing position is 100 percent administrative and includes direct authority and
responsibility for the academic associate's degree in registered nursing program. The director is supported
by the president, who is also an experienced RN. A review of the position descriptions and responses to
interview questions while on-site verify the responsibilities of the director and president.

Is the time devoted to the administration of the educational programs sufficient?

X Yes [ ]No

Is there a published policy on the responsibility and authority of faculty in academic governance?

X Yes [ ]No

Does the policy, at a minimum, address the role of the faculty in the following areas?
(a) Development of the educational program.

X Yes [JNo

(b) Selection of course materials, instructional equipment and other educational resources.

X Yes []No

(c) Systematic evaluation and revision of the curriculum.

X Yes [ ]No

(d) Assessment of student learning outcomes.

X Yes [ ]No

(e) Planning for institutional effectiveness.

X Yes [ ]No

Is there evidence that this policy has been adopted and faculty members are aware of it?

X Yes [JNo

Does the campus have any programs that require specialized or programmatic accreditation to obtain entry-
level employment or licensure by the state in which the campus is approved?

X Yes [_] No (Skip to question 5.10 for renewal of accreditation. Skip to 5.14 for initial grants or
branch inclusion)

If Yes, does the campus:
(a) Carry the programmatic accreditation or is currently in the process of obtaining such accreditation in a
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(Section 3-1-303(a)): The team was unable to verify back-up documentation to support the placement of
graduates in the practical nursing program. Back-up documentation with data for all students who were
classified as graduates on the 2014 CAR was not available.

When the team requested documentation, "Initial Report” surveys from several program graduates were
made available. However, the surveys did not contain sufficient information such as graduate or
employer phone numbers, clear position titles or job responsibilities, and, in most instances, the names
did not match those reported on the 2014 CAR. In addition, no separate document was provided that
contained back-up data for the reported program graduates.

Based on the materials provided during the site visit, the team was unable to verify back-up
documentation to support the placement of the graduates.

Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
[ ] Yes X] No [ ] Not Applicable

If No, insert “Section 3-1-303(a)” in parentheses and explain:

(Section 3-1-303(a)): As stated in response to Item 5.12, the team was unable to verify back-up
documentation to support the placement of the graduates of the diploma in practical nursing program.
Back-up documentation with data on all students who were classified as graduates on the 2014 CAR was
not available.

FOR ALL CAMPUSES

5.14

10

2.16

5.17

Are the educational programs consistent with the campus's mission and the needs of its students?

X Yes [ ]No

Do the formation of policies and the design of educational programs involve students, graduates,
administrators, faculty, and other interested parties such as advisory committees?

X Yes [ ]No

What provisions are made for individual differences among students in the learning environment?
Provisions made by the campus to accommodate individual differences among students include: individual
and group tutoring sessions; small class sizes that allow instructors to employ diverse learning styles;
availability of faculty before and after class sessions; day and evening classes; and lecture, lab and clinical
environments that provide a variety of learning approaches. Meeting minutes, in-service documentation,
and responses to interviews conducted while the team was on-site verified the implementation of these
provisions.

Describe the system in place to evaluate, revise, and make changes to the curriculum.

The faculty are assigned to specific curriculum committees based on their subject-matter and experiential /
clinical expertise. The committees meet once a semester at a minimum and are attended by the director of
nursing and the president. Curriculum development and revision are reviewed at the meetings, and student,
and clinical site and advisory board personnel feedback is considered. Final approval of new developments
or revisions is determined by the particular committee with sign-off by the president. This systematic
evaluation process facilitates ongoing improvement and currency of curriculum. A review of meeting
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5.37 Do the programs’ general education courses meet Council standards in that the courses meet Council
standards and that the courses place emphasis on principles and theory, not on practical applications
associated with a particular occupation?

[] Yes X] No

If No, insert the section number in parentheses and explain:

(Section 3-4-202): Several courses that are listed as general education courses in the academic associate's
degree in registered nursing program either in the catalog or on the academic credit analysis do not meet
Council standards.

Specifically, NAS-251L Anatomy and Physiology I Lab and NAS-252L. Anatomy and Physiology II Lab
are practical applications of techniques based on principles or theory presented in NAS-251 Anatomy and
Physiology I and NAS-252 Anatomy and Physiology II. Additionally, several applications in both of the
lab courses are associated with health care service providers.

HLT-216 Diet and Nutrition, HLT-202 Medical Terminology, CPU-203 Basic Computers, and SDV-200
College Success Skills, which are also listed as general education courses, are application courses that
emphasize techniques associated with skills for health care providers or that enhance workplace or career
attributes.

5.38 Are at least one-half of all courses that are part of each associate’s degree program taught by faculty
members who have graduate degrees, professional degrees, or bachelor’s degrees plus professional
certification?

X Yes [ ]No

6. EDUCATIONAL FACILITIES

6.01 Describe the physical facility of the campus (include details such as campus location, square footage,
distribution of space, parking situation and any other pertinent information).
The institution occupies approximately 12,000 square feet on two floors in a small office building shared
with other tenants in Alexandria, Virginia. A limited number of parking spaces are available in front of
the building with spaces reserved for the handicapped. Public buses serving two main transit routes stop
across the street from the institution, and the main street running through the city of Alexandria is two
minutes away as is [-395, the main expressway connecting Virginia to Washington, DC.

Entrances into the building are accessible for handicapped, an elevator services both floors of the
institution, and all areas within the campus are compliant with applicable provisions of the Americans
with Disabilities Act.

There are seven lecture rooms, some with overhead projectors; two nursing labs; one biology lab; and,
two computer labs. There are 2 student lounges, a staff and faculty lounge, and a library that includes 28

computer work stations and additional seating for 10 users.

All academic and administrative areas are appropriately furnished and equipped for the student
population, faculty, and staff.
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If No for any item, insert the section number in parentheses and explain:

(Section 3-1-701 and Appendix C): The catalog does not meet Council's standards in the following areas:
1. the statement of legal control is not accurate;

2. the grading system does not match the grading system on the official transcript;

3. all components of the standards of satisfactory progress (SAP) are not contained in the SAP policy;

4. the student grievance policy does not include ACICS's name and address;

5. a course description is missing for NAS252L. Anatomy and Physiology II Lab; and,

6. the statement of ACICS accreditation is not appropriately written.

7.05 Does the campus offer degree programs?

X Yes [ ]No

If Yes, does the catalog contain the following?

(a) An explanation of the course numbering system (for all levels).

X Yes [ ]No

(b) Identification of courses that satisfy general education requirements (for occupational associate’s,
academic associate’s, and bachelor’s degrees only).

X Yes [ ] No [_] Not Applicable

(c) Identification of courses that satisfy the concentration requirements (for academic associate’s and
bachelor’s degrees only).

X Yes [ ]No [ ] Not Applicable

7.06 Does the campus offer courses and/or programs via distance education?

[]Yes X] No
7.07  Does the catalog contain an addendum/supplement?
X Yes [ ]No

While the team was on-site, the institution did prepare a catalog addendum in an attempt to correct
multiple errors that the catalog contained. However, in addition to the addendum’s not having an effective
date and appropriate references to page numbers, the catalog issues and errors were too substantive to
rectify appropriately on site.

7.08 Is the catalog available online?

X Yes [ ] No
If Yes, does it match the hard copy version?
X Yes [ ]No

7.09  Does the campus utilize a multiple-school catalog?

[ ] Yes X No

7.10 Is all advertising and promotional literature, through any type of media (social media, website, newspapers,
etc.), truthful and dignified?

X Yes [ ]No
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7.11 Is the correct name of the campus listed in all advertising, web postings and promotional literature?

X Yes [ ]No

7.12 Where does the campus advertise (publications, online, etc.)?
The campus advertises online, through print, and radio.

Are all print and electronic advertisements under acceptable headings?

X Yes [ ]No

7.13  Does the campus use endorsements, commendations, or recommendations in its advertising?

X Yes [ ]No

If Yes, is there evidence that prior written consent was obtained and that all representations are factual and
portraying current conditions?

X Yes [ ]No

7.14  Does the campus utilize services funded by third parties?

[] Yes X] No

7.15 Does the campus avoid offering monetary incentives to attract students and avoid making guarantees for
job placement or salary for graduates?

X Yes [ ] No
7.16  Is the phrase “for those who qualify” properly used in all advertising that references financial aid?
[ ] Yes <] No [ ] Not Applicable (campus does not participate in financial aid)

If No, insert the section number in parentheses and explain:
(Section 3-1-703 and Appendix C): The institution's advertising materials that reference financial aid do
not include the required phrase "for those who qualify."

7.17  What institutional performance information does the campus routinely provide to the public?
The institution publishes information on licensure, placement, and retention along with other "Gainful
Employment" disclosures.

Where is this information published and how frequently is this information being updated?
This information is published on the institution's web site.

If performance information is not being published, insert the section number in parentheses and explain:
(Section 3-1-704): The disclosed performance information on the institution's website does not accurately
reflect the data reported to ACICS. The disclosure states that the reported retention and placement rates are
those that the institution has reported to ACICS. However, the placement rate reported to ACICS on the
2014 CAR was 61 percent for the practical nursing program; the website posts a rate of 68 percent. A
retention rate of 59 percent was reported to ACICS for the registered nursing program; 64 percent was
reported on the website.
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How has the money been allocated?
Of the amount spent, 59 percent was used for journal subscriptions and 41 percent for supplies and
equipment.

8.10 Is there evidence that the faculty have major involvement in the selection of library resources?

X Yes [ ]No

8.11  Are the library hours adequate to accommodate the needs of all students?

X Yes [ ] No
FOR ACADEMIC ASSOCIATE’S, BACHELOR’S, AND MASTER’S DEGREES ONLY

8.12  Describe how the faculty inspire, motivate, and direct student usage of the library resources?
Faculty inspire student usage of resources by including research assignments in each course; motivate
students by assigning research projects to be graded and by requiring them to prepare for participation in
classroom discussions; and direct student usage of resources in each course syllabus by describing
appropriate formatting, citations, and acceptable levels of research.

Are these methods appropriate?
X Yes [ ] No

8.13 Is the Dewey Decimal, Library of Congress, or other appropriate system of classification used to organize
the library materials?

X Yes [ ] No
8.14  Are records of physical and/or online resources and circulation accurate and up to date?
X Yes [ ] No

8.15 If interlibrary agreements are in effect, are the provisions appropriate, do they ensure practical use and
accessibility to the students, and 1s evidence of student use documented?
[] Yes [ ] No <] Not Applicable (no interlibrary agreements)

8.16  Describe any full-text online collections available to students.
The full-text online collection CINAHL is available through the campus' EBSCO subscription.

8.17  Are the library physical holdings and /or full-text online collections up to date and adequate for the size
of the campus and the breadth of and enrollment in its educational programs?

X Yes [ ] No

8.18 Does the library collection include holdings in the humanities, arts, social sciences, and sciences,
including mathematics?

X Yes [ ] No
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9. PROGRAM EVALUATION
Academic Associate’s Degree in Registered Nursing

FOR ALL PROGRAMS

9.01 Is licensure, certification or registration required to practice in the specific career field?

X Yes [ ]No

If Yes, describe how the program provides students with the necessary skills to obtain licensure,
certification or other registration necessary to practice in the specific occupational or professional area.
The program contains an appropriate balance of classroom theory and practical skills training in the
laboratory and at clinical sites to meet the educational objectives. The curriculum addresses the tradititonal
areas of nursing practice to provide students with the necessary knowledge and skills to pass the National
Council Licensure Examination for Registered Nursing (NCLEX-RN).

(a) Is there a federal or state licensing agency pass rate established for this program?

X Yes [ ]No

If Yes, what is the minimum pass rate set by the federal or state licensing requirements?
The federal and state minimum pass rates vary from year to year based upon averaged participant test
scores.

Add additional qualifiers if necessary:

The state minimum pass rate for the Virginia Board of Nursing is as follows:
2012 - 80.97 percent

2013 - 81.01 percent

2014 - 80.94 percent

The minimum pass rate for the National Council of State Boards of Nursing (NCSBN) is:
2012 - 89.32 percent
2013 - 81.43 percent
2014 - 79.26 percent

(b) What are this program’s pass rates for the past three years?

Year: 2012 Pass Rate: 95.31
Year: 2013 Pass Rate: 83.00
Year: 2014 Pass Rate: 56.76

(c) Does the current year’s program pass rate exceed or meet the higher of the two pass rates, as set by
either state or federal requirements or the Council standard of 70 percent?
[] Yes X] No [ ] Not Applicable

If No, does the campus provide one of the following:
A Campus Effectiveness Plan (CEP) that includes an improvement plan for this program with data,
analysis and activities to meet or exceed Council requirements?

[JYes [XINo
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If No, insert sections 2-1-809, 3-1-512 and 3-1-111 in parenthesis and explain:

(Sections 2-1-809, 3-1-111, and 3-1-512): The campus did not provide a current CEP for the team to
review; therefore, there was evidently not an appropriate improvement plan for the licensure pass rates
for the academic associate's degree program in registered nursing.

9.02 Who is assigned to administer the academic program(s), and what are this person’s qualifications?
Ms. Francoise Bissai, director of nursing, is assigned to adminster the program. As previously noted, Ms.
Bissai is a registered nurse and has a bachelor's degree in nursing from the University of the District of
Columbia and a master's degree in Health Science from George Mason University. Ms. Bissai has over 16
years of experience in the field and has been with the campus since 2003 as a faculty member. Ms. Bissai
was promoted to the director's position in April 2013.

9.03  Does this individual possess appropriate academic or experiential qualifications?

X Yes [ ] No

9.04 Is there evidence that the program administrator has sufficient authority and responsibility for the
development and administration of the educational program(s)?

X Yes [ ] No

9.05 Are the time and resources devoted to the administration of the educational program(s) sufficient?

X Yes [ ]No

9.06 Does the program meet the needs of its students and the requirements of the Council, as shown by student
achievement outcomes which meet or exceed the standards for the following areas:
(a) Student retention rate of 65 percent (programs >1 year in length) OR 70 percent (programs < 1 year in

length)?

X Yes [ ]No (] Not Applicable (Branch Inclusion only)
(b) Student placement rate of 70 percent?

[] Yes X] No (] Not Applicable (Branch Inclusion only)

If No, does the campus provide one of the following:
A Campus Effectiveness Plan (CEP) that includes an improvement plan for this program with data,
analysis and activities to meet or exceed Council requirements?

[JYes [XINo

If No, insert section numbers 2-1-809, 3-1-111, 3-1-512, and in parentheses and explain:

(Section 2-1-809, 3-1-111, and 3-1-512): The campus did not provide a current CEP; therefore, there was
evidently not an appropriate placement improvement plan for the academic associate's degree program in
registered nursing.

9.07 List the community resources and describe how they are utilized to enrich the program(s).
The program includes field trips to day care centers, homeless shelters, and head start programs. Students
participate in health screenings and provide patient teaching on health issues at various sites. The students
also had a clothing drive for the homeless in 2014. In addition, the program makes use of area long term
care facilities, hospitals, and clinics for clinical site rotations.
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(h) Instructional methods

X Yes [ ] No

(i) Assessment criteria

X Yes [ ] No

(j) Method of evaluating students

X Yes [ ] No

(k) Date the syllabus was last reviewed
X Yes [ ] No

For Title 1V participant campuses that have lecture courses in credit hour programs or clock-to-credit

hour programs only:

(I) Out-of-class work assignments that support the learning objectives for the course

X Yes [ ] No [_] Not Applicable (Branch Inclusion OR clock hour program)

(m) A description of the minimum amount of time a student is expected to spend on completion of the
work assignments

X Yes [ ] No [ ] Not Applicable (Branch Inclusion OR clock hour program)

9.16 Do students confirm that they receive a course syllabus and that it is followed?

X Yes [ ]No

9.17 Are the courses available when needed by the student in the normal pursuit of a program of study?

X Yes [ ] No

9.18 Was the team able to verify the backup documentation to support the placement rate for the program(s) as
reported on the last Campus Accountability Report submitted to the Council?
[]Yes X] No [_] Not Applicable (there have been no graduates)

If No, insert “Section 3-1-303(a)” in parentheses and explain:

(Section 3-1-303(a)): The team could not verify backup documentation to support the placement rate
reported on the 2014 CAR. The institution did not provide reliable backup documentation for the team to
use in verifying the placement rate and the information provided (surveys) did not include contact numbers
for graduates or employers. Nor did the names of many graduates on those surveys match the names of
graduates on the CAR. Additionally, employment information self-reported by graduates did not match the
placement information reported by the institution on the 2014 CAR.

9.19  Was documentation on file to verify graduates classified on the CAR as “not available for placement™?
[]Yes X] No [_] Not Applicable

If No, insert “Section 3-1-303(a)” in parentheses and explain:
(Section 3-1-303(a)): The campus was not able to provide documentation to verify that graduates were
"not available for placement."

FOR RENEWAL OF ACCREDITATION AND INITIAL GRANTS ONLY

9.20 Does the campus participate in Title IV financial aid?

X Yes [ ] No
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