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Institute Mission Statement

The Michigan Jewish Institute seeks to provide excellent academic baccalaureate and other degree-
granting programs that combine an arts and sciences foundation with concentrations for career
development in technology, business and applied Judaic disciplines. The Institute offers instruction that
keeps abreast of changing technologies and is personalized to meet the student’s individual needs.

In addition to its general mission, MJI also has the special purpose of providing assistance to those who
have completed courses and programs of higher education in other countries or settings. Within this
context the Institute works with the new immigrant Jewish community in obtaining the professional
educational skills required for financial self-reliance and independence in the United States.

The Michigan Jewish Institute seeks to serve all segments of the Jewish community. All of its
educational programs are offered in a manner and within an environment that adheres to the highest
ethical standards and religious traditions of Judaism.

The Michigan Jewish Institute seeks to promote scholarship of the Talmud and codes, and therefore, in
addition to its undergraduate degree programs, the Institute grants certificates in Talmudic Law and
Jurisprudence (for men only).

Goals and Objectives of the Bachelor and Associate Degree Programs

e To provide in-depth education in business related disciplines such as Business and Information
Systems, various Computer Sciences and Applied Judaica (such as General Judaica, Judaic
Leadership and Judaic Education). This is achieved by a carefully chosen up-to-date and balanced
curriculum in these disciplines.

e To equip the students with the relevant theoretical and practical background so that upon
graduation they can be integrated into the business/industrial workforces of their chosen fields
and immediately begin contributing to society. This is achieved by ensuring a constant stress on
real-world applications by instructors who are experienced in their fields, and by maintaining
state-of-the-art course resources, hardware and software (i.e., Instructional Resources).

e To make the learning environment effective and pleasant. This is achieved by means of small
classes and strong personal contact between faculty, administration and students.

e To provide a well rounded balanced education through required studies of the liberal arts and
sciences. This is achieved by means of a carefully crafted General Education core curriculum.

e To graduate students who have acquired moral values and integrity and are cognizant of the great
ethical and moral tradition of Judaism. This is achieved by providing mandatory courses in the
general area of ethics, philosophy and religion.

Goals and Objectives of the Certificate in Talmudic Law and Jurisprudence

e To provide in-depth education in the system of Talmudic Law. This is achieved by a carefully
chosen and balanced curriculum in these disciplines.

e To equip the students with the relevant theoretical and practical background so that upon
graduation they can be integrated into a rabbinic ordination program without any difficulty. This
is achieved by ensuring a constant stress on the halachik implications of the Talmud being
studied.

e To make the learning environment effective and pleasant. This is achieved by means of small
classes and strong personal contact between faculty, administration and students.

e To graduate students who have acquired moral values and integrity and are cognizant of the great
ethical and moral tradition of Judaism. This is achieved by providing mandatory courses in the
underlying philosophy of Talmudic law as expounded by the Chabad school of Hassidic thought.
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The Campus Effectiveness Team

MII has created the following CEP Team in order to assure that all activities described in this CEP are
carried out, that periodic progress reports are completed and that planned activities are implemented. This
team is specifically responsible for: implementing component parts of the CEP; routinely collecting and
evaluating required data; determining action plans for improvement; and, then implementing those action
plans.

The CEP Team will prepare supporting documents and report their particular activities on a quarterly
basis at specially scheduled MJI meetings of the CEP Team. All data will be comprehensively evaluated
annually and the CEP will be then updated. The general schedule is as follows:

December, 20XX — CEP Team meeting and quarterly report

March, 20XX — CEP Team meeting and quarterly report
June, 20XX — CEP Team meeting and quarterly report
September, 20XX — CEP Team meeting and quarterly report and annual update of CEP

CEP Team and Assignments

Responsible | Support
Person Staff Assignment
D. Stein Team Leader and CEP documentation
C. Humpert
T. Broker Student retention activities
S. Dominitz
R. Peters CAR reporting of student retention rates
S. Dominitz Student placement activities
R. Peters CAR reporting of student placement rates

D. Klobuchar

Level of Graduate & Employer Satisfaction (CASI Systems):

K. R-Henry -administration of graduates’ exit surveys
Y. Epstein -administration of alumni surveys
Y. Epstein -administration of employer surveys
A James Student Learning Outcomes:
1. Morrison -listing of grades by student and course by semester
W. Frankford -administration and analyses of student satisfaction by course
1. Morrison -aggregation of GPAs by program
R. Peters -annual listing of all active students
1. Morrison -aggregation of SAP data
D. Stein -aggregation of exit exam outcomes
MUJI Programs

The Michigan Jewish Institute offers Bachelor of Applied Science (BAS) and Associate of Applied
Science (AAS) degrees in programs that combine a foundation in the arts and sciences with a
concentration for career development in business and community related disciplines. The Bachelor of
Applied Science degrees can be earned with the following choice of concentrations:
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¢ Business and Information Systems (BIS) e Judaic Studies (JS)
e Computer Information Systems (CIS) ¢ Judaic Education (JE)
e CIS/ Cooperative Computing (CC) e Judaic Leadership (JL)

The Associate of Applied Science (AAS) degree may only be earned in the Business and Information
Systems (BIS) concentration.

MIT also offers certificate programs in Talmudic Law and Jurisprudence and Judaic Studies. All courses
in the JS certificate programs are credit bearing and can only be taken by students in a Bachelor of
Applied Sciences concentration. Students who wish to transfer from the certificate program to a degree
program must satisfy the admission requirements of the latter. Conversely, students enrolled in a degree-
granting sequence who wish to register for courses in the certificate program must satisfy the admission
requirements of that track.

The General Education Core
The objectives of the general education core are:

¢ To enable the acquisition of skills for clear and effective communication of written ideas and
information.

e To improve the student’s oral communication skills so that s/he will be competent in the delivery
of oral presentations and speeches.

e To provide critical thinking skills.

e To familiarize students with the qualitative and/or quantitative methods used in the social science
and studies disciplines, to gain an understanding of the relationships between individuals and
economic, political and social institutions.

e To promote an awareness of the successive periods of world history.

e To acquire the mathematical, computational and computer literacy skills required for
contemporary technological society.

e To gain understanding and appreciation of the scientific method and philosophy, and its impact
on society.

e To cultivate an appreciation of the aesthetic dimension of life by providing students with courses
which emphasize the function and value of the arts and humanities or discuss the development of
Western culture and civilization.

¢ To improve understanding of the ethics that governs our communal and individual behavior.

e To impart an appreciation of the great religious, philosophical and ethical teachings of Judaism,
their impact on society and civilization, and their relevance to the challenges of the twenty-first
century. (Included in Judaic Studies disciplinary concentrations rather than General Education
Core for IS students.)

e To familiarize students with Jewish legal principles and their application. (Included in Judaic
Studies disciplinary concentrations rather than General Education Core for JS students.)

More details about MJI’s Programs may be found in the MJI Academic Catalog and Student Handbook,
published annually and under separate cover.
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MUJI Student Demographics

By Program:
CIS BIS JS Cert. Program
8 (<1%) 23 (<1%) 1171 (65%) 614 (34%)
By Gender:
Males Females
745 (41%) 1071 (59%)

Age distribution of all students:

Age Groups # in Group Percent of Whole
<19 1074 59%
20-29 654 36%
30-39 56 3%
40-49 26 1%
50+ 6 <1%

The Effectiveness Plan in Detail

Using the template shown immediately below, the following fully describes MII’s current Campus
Effectiveness Plan purposes, activities, observations and responses:

This format is used to clearly display and monitor MJI's Goals by Objectives, measured elements, their
statistical measures and institutional responses to outcomes:

Measured Element; Goal by Objective; Metric; Trend Data; Analysis of Data Collected;
Strategy for Improvement

The Measures

In the following pages we will present the specific MJI CEP measured elements, their statistical measures
and institutional responses to the outcomes:

Measured Element: Student Retention Rates

Goal by Objective: The Objective for Student Retention Rates is set at 85%
Metric: CAR based student retention rates

Retention Percentage = (TE — W)/ TE

TE = Total Enrollment = beginning enrollment + new starts + reentries, W = Withdrawals
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Trend Data:

Overall MJI Retention Trends

Year July 2009 — June July 2010 — June July 2011 - June 2012 Trend
2010 2011
Retention Rate 67.8% 96.6% 82.0% -14.6%
Programmatic Retention Trends
CIS/BIS Retention Trends
July 2009 — June 2010 | July 2010 — June 2011 | July 2011 — June 2012 Trend
Retention Rate 61.1% 96.2% 55.2% -41%
JS Retention Trends
July 2009 — June 2010 | July 2010 — June 2011 | June 2011 — June 2012 Trend
Retention Rate 69.4% 96.5% 83.84% -12.66%
AAS Retention Trends
July 2009 — June 2010 | July 2010 — June 2011 | June 2011 — June 2012 Trend
Retention Rate NA 100% 66.7 % -33.3%
Talmudic Law & Jurisprudence Certificate Retention Trends
July 2009 — June 2010 | July 2010 — June 2011 | June 2011 — June 2012 Trend
Retention Rate 55.8% 92.6% 50% -42.6%

Judaic Studies 1-Year Certificate Retention Trends

June 2011 — June 2012
Retention Rate 99.55%
2011-12 is the first year that retention data is available

Analysis of Data Collected:

Overall, MJI retention is still well above the targeted rate. While there was a 14.6% reduction from the
previous year, this is seen as somewhat of normalization back down from an unprecedented high level of
retention in academic year 2010/1 I(statistically referred to as “regression to the mean” and is therefore
not at all unexpected). The CEP team will continue to monitor these numbers throughout the 2012/13
academic year.

On a programmatic level there were reductions that cannot be explained as merely normalization. The
AAS in Business and Information Systems and the Talmudic Law and Jurisprudence Certificate programs
saw enrollment decreases to unusually low levels. As such, even one student dropping out has an extreme
impact on annual retention rates. The CIS/BIS program is of the greatest concern as the enrollment is
sufficiently large enough for such a drastic reduction (-41%) to be cause for alarm. At this point such a
significant drop is seen by the CEP team as an indication of the worsening employment outlook for entry
level business and/or computer degree holders. Many of our students simply cannot afford the
opportunity cost of full time enrollment in school studying for a degree with meager job prospects.
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Strategy for Improvement:

While the overall retention rate at MJI is above our objective, the drastic enrollment and retention drops
in certain academic programs call for corrective actions and formal retention improvement plans. The
retention improvement plans for both the CIS/BIS program and the Talmudic Law & Jurisprudence
Certificate are attached in the Retention Improvement Plan. It is the recommended plan of the CEP Team
to form an updated Industry Advisory Board for curriculum revisions. MJI must seek out BIS and CIS
innovators and employers to provide contemporary insight as to what knowledge and skills will best
translate to employment opportunities for our students. The focus of the newly formed board would be to
review the current curriculum and suggest additions and all necessary adjustments. The current
recommendation is for the search for board members to begin immediately with a first meeting to take
place early in the winter 2013 semester.

Measured Element: Student Placement Rates

Goal by Objective: The Objective for Student Placement Rates is set at 100% (or continues towards
rabbinical ordination).

Metric: CAR based student placement rates. Placement Percentage = (PF + PR) / (G — U)

Where:

PF = Placed in Field

PR = Placed in Related Field

G = Graduates and Completers

U = Unavailable for Placement (e.g., continuing education elsewhere, death, etc.)

Trend Data:
Overall MJI Placement Trends

July 2009 - June 2010

July 2010 - June 2011

July 2011 - June 2012

Placement Rate

100%

100%

100 %

Programmatic Trends

BAS Placement Trends

July 2009 - June 2010

July 2010 - June 2011

July 2011 - June 2012

Placement Rate

100%

100%

100 %

AAS Placement Trends

July 2009 - June 2010

July 2010 - June 2011

July 2011 - June 2012

Placement Rate

NA

NA

NA

Talmudic Law & Jurisprudence

Certificate Placement Trends*

July 2009 - June 2010

July 2010 - June 2011

July 2011 - June 2012

Placement Rate

0%

0%

0%

*See next Evaluation Narrative section for an explanation of these data

Judaic Studies 1-Year Certificate Placement Trends

June 2012 — June 2013

Placement Rate

100%

2012-13 is the first year that placement data is available
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Analysis of Data Collected:

Past MJI CEPs have set an 80% goal for placement and we have exceeded this goal most years. With
careful career planning and job preparation provided to the student via MJI’s new Career Services
Department we hope to remain at our recent placement rate of 100%. Details are described below in the
strategy for improvement section.

In past years virtually all graduates of the Talmudic Law and Jurisprudence Certificate program have
been accepted by Rabbinical Colleges of their choice. During previous substantive follow-up studies
generated by ACICS site visits, all graduates of the Talmudic Law and Jurisprudence Certificate Program
were found to be continuing their educations toward Rabbinical Ordination. This is to be expected, as
each year only a few students with a very high level of commitment to pre-Rabbinical Studies and a high
standard of pre-existing knowledge in the field are accepted into this particular MJI academic program.

Strategy for Improvement:

Job placement and acquisition are paramount goals during and after completion of any Bachelor of
Applied Sciences academic program. MJI places great emphasis on this aspect of the college experience.
Strategies for improvement agreed upon by the CEP team for immediate and future implementation
outlined below:

Stage One (1-3 months):

Create a revamped MJI Department of Career Services that will comply with all ACICS standards and
exceed the expectations of current students and alumni. The development of this new department
includes the following stages:

To create online and digital resources that would include frequent communication via webinars and
newsletters. Utilize the existing resources of CareerCruising.com which MIJI currently subscribes to but
only minimally takes advantage of. Ensure all MJI students have access to and are aware of the career
profile quiz, which helps students determine a suggested professional life.

Stage Two (4-6 months):
Create a dedicated Career Services web page or site that will include the following resources:

e A video library, with weekly postings of a business or career expert’s job search advice. Clips

will be posted and shared with all MJI current students and alumni.

A job board with 60 positions posted monthly

MIJI Career Service event / webinar registration information

Links to about 20 Jewish and other job related resources

A monthly, professionally edited, newsletter will be emailed to all MJI students / alumni, listing

resources, open positions, and articles regarding business and the job search.

e A monthly webinar / teleseminar will be taught by a career and business expert on beneficial
subjects, such as LinkedIn, cover letters, resumes, and marketing strategy.

Stage Three (7-9 months):
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An intensive “Careers Services Conference” will be coordinated and run in December and June, featuring
2 days of workshops, one-on-one mentoring sessions, and programming for students.

Stage Four (10-12 months):

Create content for the BUS 460 Job Search Strategies course, in close coordination with MII faculty,
staff, curriculum committee and industry advisory board which focuses on entrepreneurship and small
business. Partner with service providers on course promotion to MJI students. Monthly reports will be
prepared for MJI administration regarding student services and career tracking of all students and
graduates.

Measured Element: Level of Graduating Students” Satisfaction Rates

Goal by Objective: The Objective for Graduating Student Satisfaction Rate is set at a 3.5 average.
Metric: Student Exit Surveys

Survey key: 1 = Strongly Disagree, 5 = Strongly Agree

Trend Data:
Graduating Student Satisfaction Survey: Students who graduated through Years 09/10 - 11/12

2009-10(2010-11{2011-12%| Trend
1. I found MJI academically stimulating 4.5 4.5 3.2 -1.3
2. My program objectives were clearly defined 4.5 4.67 3.2 -1.47
3. I found the MJI administrative staff to be helpful 4.5 3.67 4.8 +1.13
4. MJI worked to make my required courses available for scheduling 4.5 5 4 -1
5. My instructors as a whole were knowledgeable 4.5 5 3.4 -1.6
6. My MII classes were taught effectively 4.5 3.83 3 -.63
7. MII provided meaningful interaction with faculty 4.5 4 4.2 +.2
8. I was happy with the class size for courses in my major 4.5 4.67 4.6 -.07
9. I was pleased with the level of instruction 4.5 4 3.2 -.8
10. MJI facilities were adequately equipped 4.5 3.67 3.6 +.07
11. MII facilities were available as scheduled 4.5 3.67 3.8 +.13
12. My MIJI program suited my personal goals 4.5 4.67 4 -.67
13. T am confident that I learned the required skills for my degree 4.5 4.67 4.2 -47
14. T have learned practical information at MJI 4.5 4 4.2 +.2
15. MJI taught me ethical standards for my future career 4.5 4.33 4.2 -.13
16. My communication skills have improved as a result of my MJI ed. 4 3.33 4.2 +.87
17. My critical thinking skills have improved as a result of my MIJI ed. - - 3.6 -4
18. I was happy with my course of study at MJI 4.5 4.67 4.2 -47
19. T would look to MJI for continuing education courses 4.5 3 3.8 +.8
20. I would recommend MIJI to others 4.5 3.67 4 +.33
21. I have recommended MJI to others 4.5 3.67 3.6 -07
Average 4.45 4.13 3.86 -.27

*2011/12 survey results were originally collected prior to students actually graduating. The graduates were re-
surveyed in March, 2013 and updated results were added at the March CEP Team meeting.

Analysis of Data Collected:

The general trend in graduate satisfaction is stable with a recent downturn across many items. The
average satisfaction score for our graduates decreased by .27 on a 5 point scale. Despite the lower score,

10
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the overall average is still slightly higher than the objective of 3.5. All graduates that completed our
survey indicated an above average satisfaction with their MJI education. The items measured have shown
steady success over the past years. As MJI’s student census continues to grow each year, maintaining
previous small class sizes has become challenging. Maintaining high satisfaction levels will also become
more challenging.

Strategy for Improvement:

It is the goal of MIJI to provide an excellent education for our students and to serve their needs. One core
approach to education at MJI that is seen as an explanation for our consistently high Graduate Satisfaction
is the sense of educational community. As our MJI Online program continues to grow, it is imperative to
continue working on enhancing our approach and maintaining the overall feel. Web based platforms and
personalized student portals will enable us to maintain a small school’s feel while continuing to expand
both geographically and numerically. Examples of improvements planned for the academic year 2012-13
include:

1. Introduction of a comprehensive and fully integrated College Management System (CMS). A
CMS will permit MJI to manage the tenure of each student from recruitment to graduation and
will permit students to review their personal academic and financial status from anywhere in the
world and at all times.

2. Continued development of MIJI social networking platforms (Linkedin, Facebook, etc.). As so
many students are familiar with these services and use them on a routine basis, this is one area
that we can continue to deliver value and build the feel of an educational community.

3. The CEP team will begin investigating “mobile learning” technology to explore opportunities for
providing the closest possible relationship with each student. Tablet computers and mobile
devices present an emerging opportunity to deliver a more personalized educational experience.

Measured Element: Level of Employer Satisfaction
Goal by Objective: The Objective for Employer Satisfaction Rate is set at a 3.5 average.
Metric: Employer Surveys

Key: 5 = Excellent, 1 = Unsatisfactory

Trend Data:

QUESTION: Please rate the capabilities of your MJI graduate employee:

Item 2009/10 2010/11 2011/12 Trend
Respondents n=9 n=10 n=7

1. Knowledge of required skill areas at work 3.4 34 3.7 +.3
2. College training relevancy 29 2.6 2.9 +.3
3. Communication Skills (Oral) 32 3.0 3.0 -
1. Communication Skills (Written) 3.5 3.3 3.1 (.2)
5. Accuracy 3.7 3.6 3.6 -
6. Initiative 3.8 3.8 3.5 (.3)
7. Willingness to learn 3.9 33 2.9 (.4)
8. Responsibility 3.7 3.5 3.3 (.2)
9. Dependability 3.5 3.4 3.6 +.2
10. Team Player 3.4 3.7 3.4 (.3)
Average 3.5 33 3.3 -
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Analysis of Data Collected:

At this time, the trend data suggests that surveyed employers are generally satisfied with our graduates.
However, the average score continues to fall below the objective for employer satisfaction. College
training relevancy and willingness to learn stand out as the lowest average scores while knowledge of
required skill areas scored highest. Employers find MJI graduates to be accurate, dependable and show
initiative.

From within these measured attributes there are steps that MIJI should take to improve graduate
performance in the workforce. However, since these observations are only based on baseline data
emerging from a very small sample, we will continue to monitor the results of employer surveys very
carefully for any negative trending.

Strategy for Improvement:

Please reference the strategy for improvement found in the Student Placement section of the CEP. It is
anticipated that the formation of a Career Services Department will positively impact employer
satisfaction as well. Additional efforts should include increased involvement with local Chambers of
Commerce, Jewish Vocational Services and Executive Placement firms to gather feedback regarding
employer expectations of entry level employees with a college degree. Findings of all such efforts will be
shared with the CEP team during the quarterly meetings.

Measured Element: Level of Faculty Satisfaction

Goal by Objective: The Objective for Faculty Satisfaction Rate is set at a 3.5 average.

Metric: Annual Faculty Satisfaction Surveys

Key: 5 = Excellent, 1 = Unsatisfactory

Trend Data:

Questions 2011-12 2012-13 2013-14
Respondents n=18

Classroom technology platforms provide an appropriately collegiate

environment. 3.39

Faculty Tech Support available at MJI is sufficient. 2.72

Students in my classroom are adequately prepared for the level of

material that is presented in class. 3.39

MII provides the appropriate resources needed for my students to

successfully complete the course. 3.67

MIJI pays fair compensation for my work. 3.11

MII gives me the opportunity to contribute to the overall quality and

structure of the course. 4.33

MIT offers the opportunity to participate in valuable Professional

Development activities. 341

I would like to have the opportunity to interact with members of the MJI

administrative staff. 3.50

I am satisfied with the Academic Administration at MJL 3.78

I would be likely to recommend MJI to a potential instructor. 4.11

I would be likely to recommend MIJI to a potential student. 3.89

12
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Overall, I am satisfied with the teaching experience at MJI. 3.78

*Average = 3.59
Analysis of Data Collected:

Overall, MJI achieved its goal of an average Faculty Satisfaction rate of 3.5 or better. The results of our
first such survey show the following:

1. Faculty gave the lowest scores (2.72 average) to available Technical Support.

2. The measures for classroom technology, student preparedness, faculty compensation and
professional development opportunities all scored beneath the target of a 3.5 average.

3. Faculty gave the highest scores (4.33 and 4.11) to the quality and structure of the courses and
their likelihood to recommend MIJIT to a potential instructor.

Strategy for Improvement:

From the results of the initial Faculty Satisfaction Survey, it appears that based on average on an average
of 3.59 there is some effort needed to insure continuous improvement. Regarding the technical support
provided and the learning platform for educational activities it is MJI’s plan to provide additional staffing
and resources to the IT department. MII has recently hired a new IT Manager and will be adding
additional IT support staff in both Michigan and Israel. Introduction of the College Management System
(CMS) should also increase faculty satisfaction with technological support.

Our plan to improve faculty satisfaction also includes a comprehensive study to be conducted by the HR
manager regarding faculty pay. MJI must know the industry standard for pay at similarly situated
schools. This knowledge, once available, will be shared with the faculty during their performance
reviews and adjustments will be made where necessary to be in line with standards.

Recent academic administration meetings have begun discussions centered on performance bonuses for
faculty. This is yet another complex issue that will require careful review by senior management. It is
the recommendation of the CEP team that future meetings should be conducted after each semester in the

2012/13 academic year to address the issue of faculty performance and MII should place particular
emphasis on compensation that incentivizes improved faculty performance.

Measured Element: Student Learning Outcomes

Goal by Objective: MJI students will continue to exhibit average GPAs better than 2.0.
Metric: Aggregate Cumulative GPAs

Trend Data:

Overall MJI Students:

Semester Average Grade Standard Deviation
Fall 2009 2.99 1.35
Winter 2010 3.69 0.59
Spring 2010 393 0.67
Fall 2010 3.32 0.98
Winter 2011 3.67 0.36
Spring 2011 3.86 0.21
Fall 2011 3.20 1.16
Winter 2012 3.53 0.64

13
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| Spring 2012 | 3.18 0.43

MJI Study Abroad Students:

Semester Average Grade Standard Deviation
Fall 2009 2.69 1.53
Winter 2010 3.16 1.18
Fall 2010 2.58 1.62
Winter 2011 3.16 1.18
Spring 2011 3.86 0.21
Fall 2011 3.19 1.08
Winter 2012 3.27 0.92
Spring 2012 - -

The Study Abroad program did not include a Spring semester until 2010-11 year when an optional
third semester was added to their available academic options. This option was added to accommodate
the requests received by some students who chose to stay in their host countries for more than the
traditional two semester academic year. Spring 2012 semester grades were not available at the time of
this report and will be updated in future CEP revisions.

Analysis of Data Collected:

In general, the grade distribution trends toward the high end and exceed the objective of average GPAs
greater than 2.0. MIJI students have succeeded well in their course work and therefore have earned higher
than average grades. These results have been consistent over the last three years.

Strategy for Improvement:

From the outset, it appears that based on average GPAs there is little improvement needed regarding the
performance of MIJI students in their course work. The trend data indicates that students are averaging
about a B to a B+ grade for all their courses. Moreover, based on the standard deviations observed, a
majority of students receive no less than Cs in all their classes.

However, a normal GPA distribution should reflect an average grade point around 2.0. And while perhaps
counterintuitive, one strategy for improvement discussed at recent CEP meetings is an effort to lower the
average student GPA to be more in line with normal distributions. The issue of grade inflation continues
to be one very worthy of study by the CEP team and MIJI faculty.

Our plan is to continue faculty discussions centered on the issue of grade inflation. A new and rigorous
program of reducing grade inflation at MJI should strive to raise the bar for above average student
performance. This is indeed a complex issue that will require careful review by our entire teaching staff.
It is the recommendation of the CEP team that faculty meetings should be conducted after each semester
in the 2012/13 academic year to address the issue of grade inflation and the pre-semester faculty
orientation provide by MIJI academic staff should place emphasis on grading rubrics that accurately
measure true performance.

Measured Element: Student Learning Outcomes

Goal by Objective: The Objective for Student Satisfaction Rate is set at a 3.5 average.

Metric: Student Satisfaction by Course

Survey Questions:

14
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The course objectives were clear.

The course was challenging for me.

The course material was relevant for the topic(s).

I learned something new that I can use after I graduate.

The assignments closely followed the material outlined in the course syllabus.
Assignments were graded and returned in a timely manner.

The instructor encouraged and empowered me to participate.

The instructor responded to my comments and concerns in a timely manner.

e A ol o

The instructor was competent and knowledgeable of course material.
10. I would recommend this course to others.

Answers are assigned numeric values from 1 (strongly disagree) to 5 (strongly agree) and items are
positively framed.

Trend Data: Student Assessment of Instructors and Course Materials

SEMESTER: AVERAGE STUDENT SATISFACTION
FALL 2009 3.90
WINTER 2010 4.46
FALL 2010 3.81
[WINTER 2011 3.74
FALL 2011 3.25
[WINTER 2012 4.28

Analysis of Data Collected:

Generally, MJI students have given their courses and instructors favorable average scores of greater than
the 3.5 objective. However, during the past year we have seen the first semester with average scores that
have dropped below the 3.5 mark. Although the current scores remain very much on the favorable side of
the continuum this observation is viewed as an “alert” to the academic staff.

Strategy for Improvement:

In the recent past, the Academic Administration reviewed the aggregate survey data available for each
course after each semester concluded. Wherever there appeared to be specific problems a member of the
Academic Administration would share negative results with the particular professor and the results of
these conversations were noted in the professors’ personnel files. The Academic Administration also
engaged in follow-up activities with professors which were also noted either in personnel files or in the
minutes of faculty meetings for problems that were more wide spread. This methodology has worked well
in the past.

Based on recent survey rates, this reactive approach is no longer sufficient to maintain student satisfaction
rates above the 3.5 objective. It is the recommendation of the CEP team to share all results, good and
bad, with faculty after each semester of academic year 2012/13. Additionally, MJI has hired Mrs. Lyne
Graham to lead the Human Resources Department (HR). During the coming year the HR staff will
assume responsibility for meeting with each instructor and formally discussing student satisfaction survey
results with them.
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Measured Element: Student Learning Outcomes

Goal by Objective: The goal for this element is that at least 95% of students continue to pass SAP
requirements.

Metric: Satisfactory Academic Progress (SAP)

Trend Data:

Overall MJI Trend:
Academic Year SAP Finding: | 2009-10 | 2010-11 2011-12
MJI Totals Program N = 873 1314 1817
Pass 832 1260 1778
Fail 41 54 39
Percent Pass 95% 96% 98%
Programmatic Trends:
Academic Year: | SAP Finding: | 2009-10 | 2010-11 | 2011-12
Program:
BAS Program N = 851 649 480
Pass 810 613 480
Fail 41 36 0
Percent Pass 95% 94% 100%
AAS Program N = 0 0 13
Pass 0 0 14
Fail 0 0 1
Percent Pass 0 0 99%
Certificate Program N = 22 13 614
Pass 22 13 611
Fail 0 0 3
Percent Pass 100% 100% 99%
BAS/JSC* Program N = 652 707
Pass 634 672
Fail 18 35
Percent Pass 97% 95%

* Baseline data have been added here as well since students in this new sub-BAS program represent
such a large number.

Analysis of Data Collected:

MII performs SAP evaluations of all its students at least once per year. When there is evidence that a
particular student is at risk of falling below SAP requirements, remedial activities are engaged in at that
time. Additionally, the MJI Academic Catalog fully describes how SAP is calculated and all the factors
influencing whether or not a MJI student is making satisfactory academic progress. The catalog is updated
each academic year and is made available to all members of the MJI community and the public via
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published hard copy books, the MJI website and via e-mail reply messages containing attached e-files of
the catalog in response to received email catalog requests.

At this time, the baseline data and subsequent trend data indicate that the procedures used by MII to
assure student success (in terms of SAP requirements) are working. Baseline data exhibited above
indicate that overall, fully 98% of MJI students met SAP requirements and the data were hardly different
when SAP achievement is viewed by specific programs.

Strategy for Improvement:

At this time, neither the baseline data nor the trend data suggest that MJI should tamper with what is
clearly working. The CEP Team will continue to monitor these data on a quarterly and annual basis. Upon
any evidence of a downward trend the CEP Team will evaluate the matter and engage in a quality
improvement response as dictated by the evidence then in hand. Our goal for this metric/element is that at
least 95% of students continue to pass SAP requirements.

Measured Element: Student Learning Outcomes

Goal by Objective references: MJI aggregate average percentile EDU TIL scores on all four CAAP tests
should be no lower than the 60" percentile EDU TIL; No individual MJI student approaching graduation
should receive a percentile EDU TIL score lower than 50 on any of the fours skills tested. The minimum
passing score is a 4.6 on a 9 point stanine scale in each area.

Metric: CAAP Outcomes, EDU TIL Outcomes

Trend Data:
Annual Average MJI Students’ National Percentile Ranking

2009-10 2010-11 2011-12
Writing Skills n=1 n=3 n=3
Mechanics 3% 29% 89%
Rhetoric 26% 36% 92%
Total Score 10% 32% 91%
Math Skills n=0 n=4 n=3
Basic Algebra NA* 28% 91%
College Algebra NA* 46% 74%
Total Score NA* 28% 82%
Reading Skills n=1 n=3 n=3
Arts & Literature 20% 31% 82%
Social Studies & Science 1% 40% 65%
Total Score 5% 30% 74%
Critical Thinking 10% 25% 92%

* No students requested this CAAP component test in 2009-10

Annual Average MJI Students’ EDU TIL Ranking

2011-12* 2012-13 2013-14
n=22
Numerical Reasoning 6.4
Verbal Reasoning 5.7
English 7.2

*This is the first year that MJI administered the EDU TIL test.
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Analysis of Data Collected:

After consecutive years of disappointing results with our graduate exit exam we began to investigate the
problem. Upon further review it was determined that the CAAP test was not entirely reflective of our
graduates’ abilities. The CAAP test is administered in English and is a timed test. Many MJI students
speak other languages as their native tongue. This bad fit has caused many students to score poorly. To
address this issue, MJI added the EDU TIL test as an exit exam. One advantage of the EDU TIL test is
that it is offered in many languages. This enables MIJI to test student achievement in their native
language.

According to the initial reading of the MII trend data exhibited above, the results appear quite
encouraging. MJI students did better than average on all of the measured skills in both the CAAP and
EDU TIL tests. Moreover, measured skill sets directly taught through required MIJI core courses produced
much higher average scores than recent graduates at MJI. Our English and Mathematics faculty intensely
reviewed their course requirements and updated them to ensure that students who pass those courses are
actually competent in the subject matter.

While the recent results are positive, data exhibited by extremely small sample sizes (n) are understood to
be hugely unstable and simply not to be trusted for any postulation beyond simple observation.

Strategy for Improvement:

Based on the recent positive results, the following new initiatives will be undertaken during the 2012/13
academic year:

1. New requirements from the communication courses (ENG 101 English Composition, ENG 102
Effective communication) will be shared with the other academic departments (Social Sciences,
Humanities, etc.) to encourage increased integration throughout the curriculum. Examples
include a grading rubric for threaded discussions that emphasize proper grammar and sentence
structure. The thought is that by stressing these requirements in more courses we will see
continuous improvements in standardized test scores measuring writing skills and verbal
reasoning.

2. Share new requirements from the math courses (MAS 105 College Algebra, etc.) with other
departments to encourage increased integration throughout the curriculum in other technical
courses. The rationale for this step is similar to the previous one.

Measured Element: Student Learning Outcomes — Graduation Rates

Goal by Objective: MJI has set a baseline rate of at 60% of the graduates of each program
finishing on time.

Metric: CAR

Trend Data:
Program No. of Starters No. of Graduates | Program Length in Months | On-Time Graduation %
JS Cert. 881 614 12 69.7%
Talmud Cert. - - 24 -
AAS BIS - - 24 -
BAS BIS/CIS - . 48 -

EDO00005768
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| BAS JS | - | - | 48 | -

Analysis of Data Collected:

Overall, MJI achieved its goal of graduating 60% or more of students on time. The Judaic Studies
certificate is a one year program and thus the first that we are able to track in academic year 2011/12. We
will add data for other programs to the baseline as it becomes available.

Strategy for Improvement:

At this time, the baseline data suggest that MJI should continue to monitor all academic programs on a
semester-by-semester basis. Upon the discovery of any evidence of a downward trend the CEP Team will
evaluate the matter and engage in a quality improvement response as dictated by the evidence then in
hand.

Distance Learning Available At MJI:

Students studying for a BAS in Judaic Studies may take all of their course work via online
delivery systems. Students in other MJI academic programs may avail themselves to the courses
available online but are unable to fully complete their academic programs in this manner.

Distance learning provides students with a convenient alternative to on site or hybrid courses to complete
their academic program requirements. Course objectives, content and assessment are typically the same,
regardless of the mode of delivery. As MIJI continues to gain experience with offering entire curriculums
online it is expected to expand the number of online offerings.

MIJI online courses are supported by multiple learning management systems (LMS). Currently, MJI uses
e-College, Open Class and Sakai LMS systems for online courses. In addition to having access to all
administrative and learning resources, online students have Help Desk assistance to resolve any
technological issues. These systems enable students to be in contact with the course instructors and fellow
students; access all course materials; submit all course assignments; and, much more.

Prior to each semester, students are offered an online orientation that addresses student motivation,
strategies for success learning online and fully describe the learning resources and educational tools used
in distance education at MJL

CEP Summation

The Michigan Jewish Institute is pleased to present the above Campus Effectiveness Plan to any
interested parties. As readers will note, past experience has been a major influence on prospects for the
future, and has prompted many changes in the overall direction of the institution, including: innovations
in marketing, with new strategies for recruitment; an upgrading of curricula to ensure that the graduates of
MII are well prepared for the marketplace; planning for staff development and subsequent procedures for
implementation; increased awareness of both student and employer satisfaction as an outcome of the
educational program; and, the relationship of faculty to the overall effectiveness of the institution. We
anticipate continuing to improve our educational offerings, student satisfaction and learning outcomes.

19

EDO00005769



Summary of Short-Term Improvement Plans

Charge Responsible Status/Reporting
Department/Person Date
Develop a new Industry Advisory Board for Academics/Dov Stein Dec. CEP Team
curriculum review. meeting

Create a new Career Services Department and | Academics/Warren Stage 1 — Dec. 2012,

website. Frankford Stage 2 — Mar. 2013,
Stage 3 — June 2013

Implementation of fully integrated College IT/Phil Klump June 2013

Management System.

Development of MJI social networking

Academics/Dov Stein

Dec. CEP Team

platforms. meeting
Attend monthly meeting of the West Career Services Quarterly CEP team
Bloomfield Chamber of Commerce. meetings

Conduct Faculty compensation survey.

HR/Lyne Graham

Mar. CEP Team
meeting

Post-semester faculty meetings for review of
grades and performance measures

Academics/Karen Henry

Per semester

Post-semester faculty meeting for review of
student satisfaction.

HR/Lyne Graham

Per semester

Pre-semester faculty orientation for integration
of communication and math rubrics.

Academics/Karen Henry

Per semester

Hire a new IT Manager

HR/Lyne Graham

Mrs. Dawn Klobuchar
was hired in October
2012

In summary, MJI uses its CEP as the primary short-term planning document to guide all aspects of

campus operations thus promoting continuous improvement for the college.
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