EDO00001215



EDO00001216



ED00001217



ED00001218



EDO00001219



ED00001220



ED00001221



ED00001222



ED00001223



ED00001224



ED00001225



ED00001226



ED00001227



ED00001228



ED00001229



EDO00001230



ED00001231



ED00001232



ED00001233



EDO00001234



EDO00001235



EDO00001236



ED00001237



ED00001238



EDO00001239



ED00001240



ED00001241



ED00001242



ED00001243



EDO00001244



ED00001245



EDO00001246



EDO00001247



ED00001248



ED00001249



ED00001250



EDO00001251



ED00001252



EDO00001253



EDO00001254



EDO00001255



EDO00001256



EDO00001257



ED00001258



EDO00001259



ED00001260



ED00001261



ED00001262



ED00001263



EDO00001264



EDO00001265



EDO00001266



EDO00001267



ED00001268



EDO00001269



ED00001270



ED00001271



ED00001272



ED00001273



EDO00001274



EDO00001275



EDO00001276



EDO00001277



ED00001278



ED00001279



ED00001280



ED00001281



ED00001282



ED00001283



EDO00001284



ED00001285



ED00001286



ED00001287



ED00001288



ED00001289



EDO00001290



ED00001291



ED00001292



EDO00001293



EDO00001294



EDO00001295



EDO00001296



EDO00001297



ED00001298



EDO00001299



EDO00001300



EDO00001301



ED00001302



EDO00001303



EDO00001304



EDO00001305



EDO00001306



EDO00001307



EDO00001308



EDO00001309



EDO00001310



EDO00001311



EDO00001312



EDO00001313



EDO00001314



EDO00001315



EDO00001316



EDO00001317



EDO00001318



EDO00001319



ED00001320



ED00001321



ED00001322



ED00001323



EDO00001324



EDO00001325



EDO00001326



ED00001327



ED00001328



ED00001329



EDO00001330



EDO00001331



EDO00001332



EDO00001333



EDO00001334



EDO00001335



EDO00001336



EDO00001337



EDO00001338



EDO00001339



EDO00001340



EDO00001341



EDO00001342



EDO00001343



EDO00001344



EDO00001345



EDO00001346



EDO00001347



EDO00001348



EDO00001349



EDO00001350



EDO00001351



EDO00001352



EDO00001353



EDO00001354



EDO00001355



EDO00001356



EDO00001357



EDO00001358



EDO00001359



EDO00001360



EDO00001361



ED00001362



EDO00001363



EDO00001364



EDO00001365



EDO00001366



EDO00001367



EDO00001368



EDO00001369



EDO00001370



EDO00001371



EDO00001372



EDO00001373



EDO00001374



EDO00001375



EDO00001376



EDO00001377



EDO00001378



EDO00001379



EDO00001380



EDO00001381



EDO00001382



EDO00001383



EDO00001384



EDO00001385



EDO00001386



ED00001387



EDO00001388



EDO00001389



EDO00001390



EDO00001391



ED00001392



EDO00001393



EDO00001394



EDO00001395



EDO00001396



EDO00001397



EDO00001398



EDO00001399



EDO00001400



EDO00001401



EDO00001402



EDO00001403



EDO00001404



EDO00001405



ED00001406



ED00001407



ED00001408



EDO00001409



EDO00001410



EDO00001411



EDO00001412



EDO00001413



EDO00001414



EDO00001415



EDO00001416



EDO00001417



ED00001418



EDO00001419



CAMPUS EFFECTIVENESS
PLAN

Everest

COLLEGE

Arlington, TX

2013-2014

0000000000



ED00001421



ED00001422



ED00001423



EDO00001424



EDO00001425



EDO00001426



EDO00001427



ED00001428



EDO00001429



ED00001430



EDO00001431



ED00001432



ED00001433



EDO00001434



ED00001435



EDO00001436



ED00001437



ED00001438



EDO00001439



EDO00001440



EDO00001441



EDO00001442



ED00001443



EDO00001444



EDO00001445



EDO00001446



EDO00001447



ED00001448



EDO00001449



ED00001450



ED00001451



EDO00001452



EDO00001453



EDO00001454



EDO00001455



ED00001456



ED00001457



ED00001458



ED00001459



EDO00001460



EDO00001461



EDO00001462



ED00001463



EDO00001464



EDO00001465



EDO00001466



EDO00001467



EDO00001468



EDO00001469



EDO00001470



EDO00001471



ED00001472



ED00001473



EDO00001474



ED00001475



ED00001476



EDO00001477



ED00001478



ED00001479



EDO00001480



ED00001481



EDO00001482



ED00001483



EDO00001484



EDO00001485



EDO00001486



ED00001487



EDO00001488



EDO00001489



EDO00001490



EDO00001491



ED00001492



EDO00001493



EDO00001494



EDO00001495



EDO00001496



ED00001497



EDO00001498



EDO00001499



EDO00001500



EDO00001501



ED00001502



EDO00001503



EDO00001504



EDO00001505



EDO00001506



EDO00001507



EDO00001508



EDO00001509



EDO00001510



EDO00001511



EDO00001512



EDO00001513



EDO00001514



EDO00001515



EDO00001516



EDO00001517



EDO00001518



EDO00001519



ED00001520



ED00001521



ED00001522



ED00001523



ED00001524



ED00001525



EDO00001526



ED00001527



ED00001528



EDO00001529



EDO00001530



EDO00001531



EDO00001532



EDO00001533



EDO00001534



EDO00001535



EDO00001536



EDO00001537



EDO00001538



EDO00001539



EDO00001540



EDO00001541



EDO00001542



EDO00001543



EDO00001544



EDO00001545



EDO00001546



EDO00001547



EDO00001548



EDO00001549



EDO00001550



EDO00001551



EDO00001552



EDO00001553



EDO00001554



EDO00001555



EDO00001556



EDO00001557



EDO00001558



EDO00001559



EDO00001560



EDO00001561



EDO00001562



EDO00001563



DALLAS

ESTIMATED
PROGRAM PROGRAM TOTAL
MODULE-BASED PROGRAMS CREDITS BOOKS AND T
LENGTH TUITION EQUIPMENT (ESTIMATED)
Medical Administrative Assistant 33 Weeks 48 $17,600 $1,864 $19,464
Medical Assistant 41 Weeks 60 $19,938 $2,036 $21,974
Medical Insurancs. Bling:and 33 Weeks 48 $18,798 $2,133 $20,931
Coding
QUARTER-BASED PROGRAM | o0 o PROGRAM Ltk TOTAL
PROGRAMS LENGTH TUITION EQUIPMENT (ESTIMATED)
Accounting 24 months 96 $38,400-$57,600 $5,204 $43,604 - $62,804
Business Administration 24 months 96 $38,400-$57,600 $4,050 $42,450 - $61,650
Criminal Justice 24 months 96 $38,400-$57,600 $4,050 $42,450 - $61,650
Paralegal 24 months 96 $38,400-$57,600 $4,050 $42,450 - $61,650
*Total final cost dependent upon enroliment status
FORT WORTH
ESTIMATED
PROGRAM PROGRAM TOTAL
MODULE-BASED PROGRAMS CREDITS BOOKS AND
LENGTH TUITION EQUIPMENT (ESTIMATED)*
Dental Assistant 33 Weeks 48 $17,135 $1,031 $18,166
Medical Administrative Assistant 33 Weeks 48 $16,640 $1,864 $18,504
Medical Assistant 41 Weeks 60 $18,125 $2,036 $20,161
’gsgi'rfg' Insurance  Billing and | = 33 \yeeks 48 $18,798 $2,133 $20,931
TUITION ESTIMATED
QUARTER-BASED PROGRAMS | CREDITS | PERCREDIT |  PROCRAM BOOKS AND (ESI.?J :::ED]
HOUR EQUIPMENT
Nursing 107 $435 $46,545 $3,903 $50,448
QUARTER-BASED creprTs | PERCREDIT | PROSRAM | goosanp | JOTAL
HOUR EQUIPMENT
Accounting 24 months 96 $38,400-$57,600 $4,200 $42.600 - $61,800
Applied Management 24 months 96 $38,400-$57,600 $2,800 $41,200 - $60,400
Business Administration 24 months 96 $38,400-$57,600 $4,300 $42,700 - $61,900
Criminal Justice 24 months 96 $38,400-$57,600 $3,000 $41,400 - $60,600
Paralegal 24 months 96 $38,400-$57,600 $4,008 $42,408 - $61,608
*Total final cost dependent upon enroliment status
FORT WORTH SOUTH
ESTIMATED
PROGRAM PROGRAM TOTAL
MODULE-BASED PROGRAMS CREDITS BOOKS AND A
LENGTH TUITION EQUIPMENT (ESTIMATED)
Dental Assistant 33 Weeks 48 $17,135 $1,031 $18,166
Medical Administrative Assistant 33 Weeks 48 $16,640 $1,864 $18,504
Medical Assistant 41 Weeks 60 $18,125 $2,036 $20,161
Medical Insurance Biling and | g3 oy 48 $18,798 $2,133 $20,931
Coding
QUARTER-BASED PROGRAM | o0 o PROGRAM sl TOTAL
*
PROGRAMS LENGTH TUITION EQUIPMENT (ESTIMATED)
Business Administration 24 months 96 $38,400-$57,600 $4,300 $42,700 - $61,900
Criminal Justice 24 months 96 $38,400-$57,600 $3,000 $41,400 - $60,600

*Total final cost dependent upon enroliment status
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Attendance Support

e Daily phone calls, emails and text messages made by faculty to students absent in their class
— documentation in the portal

e Expanded phone calls with designated faculty member per rotation

e Academics directly communicates with each cohort and clarifies the colleges attendance
policy, LOA policy and make-up policies

e Instructors work with students who have had absences by creating timelines in which to
make-up assignments missed

Retention Initiatives

¢ Implemented the “Attendance Reward Program” which recognizes students who achieve
short term attendance goals

e Moved back externship deadlines by 6 weeks, now tracking students beginning at the 18
week mark with the intention being to reduce the number of drops from externship for not
securing a site.

LDA Report Review

e Lead Instructor, Registrar and Externship Coordinator review LDA daily and notate students
of concern

e Students of concern are email blasted to the campus faculty and staff for information and
support

e Students considered a concern are tracked daily for updates and communication purposes
e Students are contacted by a designated faculty member per rotation

Persistence Committee

e Attendance reports pulled daily through the portal: phone calls made and documentation in
CampusVue.

e Two consecutive days absent report generated daily: calls made and documentation in
CampusVue.

Student Attendance Notifications (in conjunction with phone calls by faculty and staff)
e Dayl: Instructor
o By the end of day 1, Instructors will notify the academic team of absent students and
who was contacted.
e Day2: Instructor and Academic Team/Letter sent
o By the end of day 2, Instructors and Academic Team will make calls. Appropriate
admissions reps will sit in on calls made by the Academic Team.
e Day3: Admissions
o By the end of day 3, Admissions will follow up with academic team and give update to
Dean of Student Services and Academic team.
e Day4: Faculty Advisors
o Faculty Advisors will be notified and will contact their advisees and give update to Dean
of Student Services and Academic team.
e Day5: Deans
o By end of day 5 deans will make calls and give update to Academic Team. Academic
Team will update Faculty Advisors.
e Dayeé: President
o By end of day 6 President will make calls and give update to Academic Team.
o If unable to contact student a letter from the Director of Education will be sent.

LDA Report Review
e Daily review of LDA report
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2. Generate a minimum of 10 new job leads per week.
3. Lead a minimum of 2 on-campus employer recruiting events per year.

The anticipated outcome of these goals is greater employment opportunities for students and
graduates for externships and employment, and ultimately a higher graduate employment rate
for the campus. In addition to these specific goals, the Culinary Strategic Business Unit has also
tasked each Career Services Department to accomplish an externship to employment
conversion rate of at least 60% for 2012.

One of our primary activities to increase employment for our students and graduates is to
provide on-campus recruiting events throughout the school year. Since January 2013, we have
conducted a total of 21 recruiting events, including 2 Career Fairs, and 19 Featured Employer
Days. Some of the participating employers include Walt Disney College Program, Pinehurst
Resort, Cherokee Town and Country Club, and Levy Restaurants. Employers participating in
these events typically offer a variety of opportunities including part-time/full-time jobs,
externships (both paid and unpaid), and graduate job opportunities. One of the highlights thus
far has been the Levy Restaurants Featured Employer Day. Three Le Cordon Bleu Atlanta alumni
represented Levy Restaurants along with the Executive Chef. In addition to recruiting students
for jobs at the Georgia Dome and the Georgia World Congress Center, the alumni chefs also
conducted a 3 course cooking demonstration for the school. This provided an excellent
opportunity for alumni to contribute back to their school, and most important, it allowed
current students to see the possibility of success as demonstrated by these graduates. In 2011,
the Culinary Strategic Business Unit established three main priorities for all Le Cordon Bleu
Schools North America. The second of those priorities-to exceed student expectations in Career
Services-has been the central guiding principle of the Career Services Department at Le Cordon
Bleu College of Culinary Arts, Atlanta, Georgia. In order to achieve that expectation, our Career
Services goals for 2013 are as follows:

Improve the profile of Career Services with staff, students, and community.

Improve the graduate employment rate for all Le Cordon Bleu programs of study by achieving a
minimum of 70% overall employment rate by December 31, 2013.

Improve student success in externship placement by achieving a minimum of 80% paid
externship opportunities and 75% conversion of externships to graduate employment.

Upon reviewing the budgeted student and graduate population, we increased the staffing level
of the Career Services Department by adding one Career Services Advisor to the team in April
2012. We now have a total of five Career Services Advisors to service our student and graduate
populations. This has enabled us to provide assistance to more students and graduates for
individual appointments, in-classroom lectures, and general assistance.

Having enough staff members to sufficiently service students is important, but equally as
important is creating a physical environment that is student-centered. The Career Services
Department relocated to a centralized office space in April 2011, and in 2012, we redesigned the
space to include an open reception area. We also have more bulletin boards which we use to
communicate job leads, career events, and graduate success stories and events. By centralizing
the department, it has increased our ability to service students in a one-stop shop center. In

28
ED00002067



addition to having greater access to Career Services Representatives, students also have access
to kiosks to complete Career Services assignments, apply for jobs online, utilize Optimal
Resume, and conduct career-related research.

The visibility of the Career Services Department has increased with the incorporation of
standardized Career Services touch points into the syllabi of courses in each program of study.
Career Services Representatives facilitate in-class workshops on such topics as resume and cover
letters, general industry and employment information, interview skills, and externship
preparation throughout the program. By incorporating the workshops in the classroom, Career
Services now has the opportunity to interact with a greater number of students in order to
provide them with essential career development information. The touch points give students a
chance to acquire information, resources, and knowledge about those subjects that directly
impact their ability to secure externships and employment in their areas of study. In the
September 26, 2011 rotation, the Career Services staff facilitated over 16 touch points in various
classes in the culinary and pastry program. Additionally, Career Services Representatives may
offer extracurricular workshops on similar career development topics. Our Career Services
Representatives also offer training on Optimal Resume, online software that offers assistance
with resumes, cover letters, and portfolios. Optimal Resume also serves as an online job board
and is accessible to students and graduates of all Le Cordon Bleu Schools.

In addition to increased classroom activity, Career Services plays a greater role in the student
lifecycle from new student orientation to graduation. Career Services currently is responsible for
coordinating new student orientation; administering the Wonderlic test at the point of
enrollment; and coordinating the graduation ceremony. The Director of Career Services presents
a portion of the orientation presentation and representatives are available after the orientation
program to informally meet students. Career Services Representatives are assigned to students
at the beginning of each new start, thus enabling representatives to foster relationships and
begin the career coaching process earlier with students. Students are assigned to
representatives alphabetically according to last names.

Career Services Department is responsible for coordinating the graduation ceremony. In April
2012, the department hosted the largest graduation ceremony to date with over 500 eligible
graduates participating. This also included 7 online program graduates from LCB Scottsdale
Online.

With an increased focused on quality employment outcomes for our graduates, we continue to
work towards achieving the 70% graduate employment rate for 2013 with a desire to exceed
this goal. In order to achieve this goal, we have placed greater emphasis on employment
activities including on-campus recruiting events such as Featured Employer Days and Career and
Externship Fairs in order to help our students and graduates connect with employers directly.

Our department hosts quarterly career fairs throughout the year. These recruiting events allow
employers to represent their properties and share employment opportunities and career
information with students and graduates. Students and graduates have the opportunity to
network with employers, apply for positions, and in some cases, interview directly with hiring
representatives. Employers may offer externship and employment opportunities depending on
their current hiring needs. The Career Services Department invites a diverse group of employers
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required to meet with an advisor to review their circumstances and to establish a plan for
addressing whatever issues have arisen. In the second quarter (2/18/13-3/17/13) an additional
424 students in the population were reviewed and a total of 31 students were found to not
meet minimum requirements. Again advising and action plans are mandated. In the third
quarter (4/8/2013-6/28/2013) 474 students in the population were reviewed and a total of 30
students were found to not meet minimum requirements. Again advising and action plans are
mandated.

As we move forward in the academic year, we will be reviewing the progress of students during
their second SAP term to ensure that the corrective plans in place are being followed and that
the necessary adjustments are being made.

End of Course Evaluations

At the end of each course rotation (every 6 weeks), students are asked to evaluate both the
content of their courses and the faculty delivering them. This information is used to assist
faculty in improving the delivery of information and in the evaluation of the curriculum itself.
Recently students have provided very high ratings for a general education course which has led
us to expand our training opportunities to share the talents and knowledge of this instructor. As
students share both positive and negative feedback, we hope to move quickly to improve our
overall program delivery.

a. Factors affecting Student Learning Outcomes
The College regularly collects information that answers assessment questions of student
learning outcomes: pre-enrollment surveys on learning strengths and weaknesses,
course and instructor surveys, student satisfaction surveys, retention rates, pass rate for
certification examinations, capstone versus mid-term courses, and surveys of alumni
and employers. Other methods of assessment employed in this evaluation are pre- and
post-tests for subject matter knowledge, portfolio evaluations, projects, presentations,
culinary competitions, and exit interviews. We have decided for this year to focus on the
NEHA sanitation and safety test to measure our results again on a national benchmark.
We have also chosen to monitor SAP results to compare our results to those of other Le
Cordon Bleu campuses. We continue to monitor end of course surveys and meet with
instructors to review results, good and bad.

b. Plan to improve Student Learning Outcomes
During 2013, 440 students took this exam with a pass rate of 66%. This is well below our
expected results. One major factor in the results is that our instructors are used to
teaching from the National Restaurant Association ServSafe materials so 2013 was also
a learning year for our instructors. As we become more familiar with the students
shortcomings on the exam, we will be in a much better position to work with our
students for better scores when compared nationally.

Our lead instructors and Director of Education have standardized the classroom
observations and raised the standards for sanitation and kitchen orderliness. This should
result in improved results in class and instructor evaluations.

Below is a chart showing a comparison between last year’s SAP numbers and the
current number of students on SAP. The very good news is that we are showing a
marked improvement YOY and trending in an area where great retention results should
start to surface. As you can see from the chart, the EG is almost 1% better than last year
at this time. There have been some substantial improvements at a few campuses and it
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