






















































































































































































































































































COMMONWEALTH of VIRGINIA
Peter Biake STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA (804) 2252600

Director James Monroe Building, 101 North Fourteenth Streel, Richmond, V4 23219 www schev.edu

February 8, 2019

Dr, Isa Sarac, President

Virginia International University
4401 Village Drive

Fairfax, VA 22030

Certified Mail: 7018 0360 0000 6304 6905
Dear Dr. Sarac:

I write to inform you that the staff of the State Council of Higher Education for Virginia
(SCHEV) will report the results of Virginia Intemational University’s (VIU) most recent audit at the
next feasible Council meeting, pursuant to 8VAC40-31-200(D) of the Virginia Administrative Code
and in accordance with “Guidelines for Procedures Related to Audits of Certified Institutions”
adopted by Council on January 14, 2019.

Staff will prepare a report recommending revocation of VIU’s certificate to operate, and
Council will review the report and determine the next actions to be pursued by staff. The options for
action will include (but are not necessarily limited to): (i) allowing VIU te maintain its certification
status; (ii) changing the VIU’s certification to “conditional;” or (iii) initiating procedures, consistent
with the Administrative Process Act, to revoke the school’s certificate to operate.

SCHEYV staff’s recommendation to revoke VIU’s certificate to operate is based on the

following:

1. SCHEYV staff conducted an audit of Virginia International University (VIU) on

August 14-16, 2018.

2. SCHEV staff found five items of non-compliance.
Two of the non-compliant items were repeat violations from the October 2014 audit.
4. One item of non-compliance is of special significance because it adversely atfects the

quality of education at VIU.

[N

The next Council meeting is scheduled for March 18-19, 2019 at Virginia Polytechnic
Institute and State University (Virginia Tech) located in Blacksburg, VA. I have enclosed a Report
of Audit detailing the five items of non-compliance that will be reported to Council.  You are

Advancing Virginia Through Higher Education






STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA

Report of Audit
Virginia International University (VIU)
Audit Date: August 14-16, 2018

Report Date: February 8, 2019

ITEMS OF NON-COMPLIANCE

1. INSTRUCTORS NOT QUALFIED TO TEACH ASSIGNED COURSES
(Repeat Finding: October 2010 & October 2014)

8 VAC 40-31-140(D}(4)

All instructional faculty teaching in a program at the master's level or higher shall
hold a doctoral or other terminal degree in the discipline being taught from an
accredited college or university. Exception to academic preparation requirements
for instructional faculty may be made in instances where substantial
documentation of professional and scholarly achievements and/or demonstrated
competences in the discipline can be shown. The institution must document and
justify any such exception.

Finding:
The faculty file reviewed by SCHEV staff did not support Jeffrey White’s qualification to teach

CMP557 or MBA640. The file does not include evidence of academic preparation to teach
graduate level healthcare-related subjects.

2. INSTITUTION DOES NOT COLLECT ALL ITEMS JUSTIFYING ADMISSION
(Repeat Finding: October 2010 & October 2014)

8 VAC 40-31-160(E)({)

The postsecondary school shall maintain records on all enrolled students. At a
minimum, these records shall include each student's application for admission and
admissions records containing information regarding the educational
qualifications of each regular student admitted that are relcvant to the
postsecondary school's admissions standards. Each student record must reflect the
requirements and justification for admission of the student to the postsecondary
school.

Finding:
[. VIU is not collecting relevant and proper documentation to prove that students arc meeting its

admissions policy. The following student files were reviewed and found to be missing
documents:
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Student

Missing documents

Bayarmaa Batchuluun

No Proof of English Proficiency

Gantsetseg Khishigdeleg

No Proof of English Proficiency

Seyedali Mirmoghtadaei

No Proof of English Proficiency

Teerapongphant Buasathaporn

Degree from foreign country not evaluated for
equivalency

Bayarmaa Batchuluun

Degree from foreign country not evaluated for
equivalency

Gantsetseg Khishigdeleg

Degree from foreign country not evaluated for

equivalency

Ahmed Obans Degree from foreign country not evaluated for

equivalency

Degree from foreign country not evaluated for
equivalency

Merina Dangol

Chisolu Nwofor Degree from foreign country not cvaluated for

equivalency

11, In order to enroll in certain master’s level programs at VIU, students who are identified as not
having the “required background™ must take some or all prerequisite undergraduate courses
before enrolling in core courses. In some cases prerequisite courses may be waived at the
Academic Advisor’s discretion.

SCHEV staft noted the following items during the review of student records:

e Transcripts indicate students are granted undergraduate “transfer” credit for courses taken at
foreign institutions. The file does not provide proof that the forcign degree was evaluated for
equivalency to a US degree, nor does it indicate how VIU determined the forcign course is
equivalent to the course the student was granted credit for.

» Transcripts reflect the undergraduate courses taken at VIU along with the undergraduate
courses taken at a foreign institution for which a student was granted “transfer” credit. In
some cases, VIU did not account for all prerequisites.

» Students are allowed to enroll in the prerequisite undergraduate courses simultaneously with
graduate courses.

e The student record did not reflect sufficient information regarding the student’s qualification
to enrell in the master’s program in the first place. '

Student Program

Tamrat W. Teare MS Computer Science

Chisolu Tobenna Nwofor MS Info Systems Management

Sumeet Hemnani MS Info Technology

Merina Dangol MPA

Nhung Thi Hong Le MS International Relations
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3. ADMINISTRATORS ARE NOT APPROPRATELY QUALIFIED
8 VAC 40-31-140 (F) (5)

Administrative personnel must be appropriately expericnced and educated in the
field for which they are hired, or receive documented, relevant training within the
first year of Employment. Administrative personnel generally encompass
individuals who oversee areas as outlined in operational and administrative
standards. This includes by function, but is not limited to, titles of financial aid
administrator; director of admissions; director of education; business officer or
manager; director of student services (including counseling and placement), and
the registrar.

Finding:

SCHEV staff determined Yoko Uchida Gursen was not qualified to act as Registrar at the time of
hirc in 2010 as she did not have the appropriate experience or training. In addition, therc is no
indication in the personnel record that she received training through a relevant group. The lack of
training and experience may be a contributing factor in the lack of consistency of VIU’s student
records maintenance.

4. STUDENT FINANCIAL RECORDS ARE INADEQUATELY MAINTAINED;
REFUNDS IMPROPERLY CALCULATED

8 VAC 40-31-160(E) (4)

The postsecondary school shall maintain records on all enrolled students
including a record of all financial transactions between each individual student
and the school including payments from the student, payments from other sources
on the student's behalf, and refunds.

8 VAC 40-31-160(N) (1-12)

In accordance with § 23-276.3 B of the Code of Virginia, thc school shall
establish a tuition refund policy and communicate it to students. Each school shall
establish, disclose, and utilize a system of tuition and fee charges for each
program of instruction. These charges shall be applied uniformly to all similarly
circumstanced students.

Finding:
Based on the student financial information provided at the time of audit, SCHEV staff
determined the fellowing:
s Zainab Ally should have received a rcfund at the time of withdrawal.
e SCHEV staff was unable to verify whether refunds were due for the following four
students due to incomplete student files:

Sergio San Martin Syed Khaja
Elchidos Kemelbaev Yue Liang
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5. ON-LINE COURSE OFFERINGS DO NOT MEET STANDARDS OF TRAINING
8VAC40-31-160 L (1-3)

All programs offered via teleccommunications or distance education must be
comparable in content, faculty, and resources to those offered in residence, and
must include regular student-faculty interaction by computer, telephone, mail, or
face-to-face meetings.

8VAC 40-31-140(C)

The course, program, curriculum and instruction must be of quality, content and length to
adequately achieve the stated objective.

Overview:

SCHEV staff found the quality and content of the online education provided by VIU to be
patently deficient. Notable concerns include: limited peer-to-peer and student-faculty interaction;
failure of instructors to adhere to standards outlined in course syllabi; rampant plagiarism;
graduate level courses lacking academic rigor; online courses that are not comparable in content
to those offered in residence; and grade inflation. Inadequacies found in the online course
offerings reviewed by staff were not limited to one arca of study or one instructor. Instead, the
low quality of cducation passing as online education at VIU affects all programs of study on the
undergraduate and graduate level,

Audit Process:
Online classes reviewed were randomly selected and included:
e Undergraduate and graduate offerings
o Courses in business, computer science, project management, general education and
Teaching English to Speakers of Other Languages (TESOL)
e Courses taught by nineteen different faculty members

Auditor review included:
e Online platform from the administrator point of view
e Student assignment submissions
e Student to student and faculty to student interactions
e Time students and faculty spent on the online platform
o Student grades

Statistics for online courses reviewed by SCHEYV Staff
Period of review: Fall 2017, Spring 2018, Summer I 2018 and Summer 1T 2018

Total number of courses offered during period (excluding ESL): 385
Total number of onling courses offered during period: 98 (25% of total offerings)

Number of online courses reviewed by SCHEV staff: 27 (26% of online offerings)
Number of gnline courses reviewed with no issues to report: 3 (11% of online offerings)
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Findings

. Limited peer-to-peer interaction - Online classes require peer-to-peer interaction and a
portion of the grade received is based on the quality of these interactions.

A. Peer-to-peer interaction was severely limited or impossible due to the number of
students enrolled in certain classes. Out of the 98 online classes offered during the
period reviewed, 26 (27%) had enrollments of three students or less. Eight classes
(8%) had enrollments of one student. Even under the best circumstances,
students cannot benefit from peer-to-peer interaction in classes this small.

B. Courses with more than three students did not fare better in peer-to-peer
interaction. SCHEV staff noted very little peer-to-peer interaction in the courses
reviewed. In many cases peer exchanges were inconsequential; such as “hello
there, you explained very clear and easy to understand,” (sic). SCHEV found no
original, meaningful communication between peers in courses where peer
interaction was reviewed

II.  Limited faculty-student interaction - Online courses require faculty engagement,

A. Out of the 27 online courses reviewed by SCHEV staff, only three (11%) were
noted to have good faculty to student engagement.

B. Feedback provided by instructors was random and was not helpful in improving
the learning experience. Instructors did not provide constructive feedback or-
comments on assignments and quizzes.

C. SCHEV staff randomly selected 11 courses and evaluated the amount of time
cach faculty member spent on the online platform for the class assigned.

1, Hours clocked in by the eleven faculty members ranged from a low of 3
hours 34 minutes to a high of 78 hours 42 minutes.

2. Four faculty menibers (36%) clocked into the class more than 42.5 hours
during the 8-week online session. (Note: 42.5 hours is the actual time a 3
credit face-to-face ¢lass meets during a 15 week semester.)

3. Four (36%) clocked in between 20 and 40 hours during the 8-week online
SESS10N.

4.  Three faculty members (27%) clocked in for less than 10 hours during the
entire 8-week session.

III.  Failure of instructors to adhere to standards outlined in course syllabi or school
policy

A. While the discussion forum is part of the online learning experience, student
responses did not reflect a clear understanding the topic of study, yet students
were not penalized for substandard postings.

B. Although there’s a ¢lear policy on academic integrity, in most cases instructors
did not follow policy when instances of plagiarism were detected. In some cases,
the instructor would warn the student and in one case, two students received zeros
for plagiarized work. This was not the norm, however.
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