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OVERVIEW OF ESEA FLEXIBILITY MONITORING

‘The U.S. Department of Education (ED) is committed to supporting State educational agencies
(SEAs) as they implement ambitious reform agendas through their approved ESEA flexibility
requests. Consistent with this commitment, ED has designed a monitoring process to assess an
SEA’s implementation of the principles of ESEA flexibility and the State-level systems and
processes needed to support that implementation.

Part B Monitoring
In Part B monitoring, SEA implementation of ESEA flexibility was reviewed across several key
areas: State-level Systems and Processes, Principle 1, Principle 2, and Principle 3, as outlined in the
ESEA Flexibility Part B Monitoring Protocol. In each broad area, ED identified key elements that are
required under ESEA flexibility.and are likely to lead to increased achievement for students.
‘Through examination of documentation submitted by the SEA and interviews with SEA staff, ED
assessed the effectiveness of implementation of ESEA flexibility by idendfying the extent to which
an SEA:

1. Is ensuring that implementation is occurring consistent with the SEA’s approved request and

the principles and timelines of ESEA flexibility.
2. Is continuing to review and make adjustments to support implementation.
3. Is establishing systems and process to sustain implementation and improvements.

The report contains the following sections:

o Highlights of the SEA's Implementation. "This section identifies key accomphshments in the
SEA’s implementation of ESEA flexibility.

o Siatus of Implementation of ESEA Flexibility. ‘This section mdicates whether ot not the SEA has
met expectations for each element of ESEA flexibility.

o Flements Requiring Next Steps. When appropriate, this section identifies any elements where
the SEA is not meeting expectations and includes Next Steps that the SEA must take to
meet eXpectations.

o Recommendations to Strengthen Implementation. This section provides recommendations to
support the SEA in continuing to meet the principles and timelines of ESEA flexibility and



strengthening implementation.
o _Additional Comments. When approprate, this section includes any additional information
related to the SEA’s implementation of ESEA flexibility not included elsewhere.

HIGHLIGHTS OF IMPLEMENTATION OF ESEA FLEXIBILITY

The SEA’s work includes the following key accomplishments relating to the implementation of
ESEA {lexibility and/or effotts to engage in a process of continuous review and analysis, particulatly
for those elements receiving a comprehensive review:

e DPI created tools for school-level and district-level leaders that provide a cross cutting view
of several initiatives including implementation of College and Career Ready Standards
(CCRS) and their aligned instruction and assessments, continuous data use for school
improvement, and the Wisconsin Educator Effectiveness System (EF) system. The tool
serves as a guide to how the initiatives can be implemented in concert with each other to
maximize capacity.

o DPI provides funding to a selection of the highest-performing Reward Schools, identified as
Spotlight Schools, to share promising practices with other schools across the State.
Additionally, DPI has a competitive grant program (Teacher Fellowships) that provides
teachers in reward schools with resources to fund personalized professional development;
Fellows have an opportunity to share their expertse and experiences.

e DPI and Wisconsin educatots are cteating and implementing teacher and principal
evaluation systems intended to identify specific strengths and areas of growth, to empower
educators to improve their practice and, ultimately, improve student outcomes. DPI is using
the EE system training to effectvely reach all Wisconsin educators and provide tratning,
resources, and communications supporting improved practice and instruction,

STATUS OF IMPLEMENTATION OF ESEA FLEXIBILITY
SEA Systems & Processes

- 4 G e Seatig e
Momtormg (BDGAR 80 40 and 2 G) Meeung Expectauons
Technical Assistance (2.G) Meeting Expectations
Data Collection & Use (§9304(a)(6)) Meeting Expectations
Family & Community Engagement and Qutreach Meeting Expectations

(Implementation Letter)

Principle 1

Transmon to and Implernent College- and Career—ready Meeting Expectations
Standards (1.B)

Adopt English Language Proficiency Standards (Assurance 2) Meeting Expectations
Develop and Administer High-Quality Assessments {(Assurance 3) | Not Meeting Expectations
Develop and Administer Alternate Assessments (Assurance 3) Meeting Expectations
Develop and Administer English Language Proficiency Meeting Expectations

Assessments (Assurance 4)




Annually Reports College-going and College-credit Meeting Expectations
Accumulation Rates {(Assurance 5)

Principle

-Element 1 Status

Develop and Ifnplement a State Based System of Differentiated | Meeting ExpectaUOns
Recognition, Accountability, and Support (2.A)

Reward Schools (2.C) Meeting Expectations
Priority Schools (2.D) Not Meeting Expectations
Focus Schools (2.F) Meeting Expectations
Other Title I Schools (2.F) Meeting Expectations
State and Local Report Cards (§1111 of the ESEA; 2.B and Meeting Expectations
Assurance 14)
Principle 3
“Element a0 Sapi ; e e % S
Teacher Evaluatmn and Support Systems (3 B) Meetlng Expecmtlons
Principal Evaluation and Suppotrt Systems (3.B) Meeting Expectations

ELEMENTS REQUIRING NEXT STEPS
f |:Develop and Administer High-Quality Assessments (Assurance 3) -

In its request for ESEA flexibility, approved in 2012, DPI indicated that all
students would take the Smarter Balanced Assessment Consortium (SBAC)

Summary and assessment in the 2014-15 school year. DPI provided evidence, and confirmed

Impsl:::liilf:tion through the monitoting interview, that it will use the SBAC assessment for
grades three through eight and will administer ACT/ASPIRE in gtades 9-11
beginning in 2014-15.
To meet expectations, DPI must update its ESEA flexibility request to reflect
Next Steps recent changes made to its assessment system through its request for extension

of ESEA flexibility

 Element | Priority Schools (2D)

DPI is required to ensure that LEAs are l.mplemermng interventions aligned
with all of the turnaround principles in priority schools as indicated in its
approved ESEA flexibility request, and to ensure that it is on track to implement
interventions in all priority schools no later than the 2014-2015 school year.
Summary and | DPI provided evidence that most, but not all, of the requirements of this
Status of element were carried out consistent with its approved ESEA flexibility request
Implementation | and the principles and timelines outlined in the document ESEA Flexibility.

Specifically, DPI did not have a clear process for requiring LEAs to demonstrate
that principals in all priority schools are equipped to lead a turnaround effort, or
to prevent ineffective teachers from transferring into priority schools.




Priority Schools (2.D)

Through its request for extension of ESEA flexibility DPI must prov1de
evidence demonstrating how it is ensuring that that interventions aligned with all
of the turnaround principles are implemented in all priority schools. Specifically,
in order to meet expectations, it must provide evidence of how DPI is ensuting

Next Steps that the Milwaukee Public Schools LEA is reviewing the performance of the

cutrent principal and is either replacing the principal if such a change is
necessary to ensure strong and effective leadership, or is demonstrating to DPI
that the current principal has a track record in improving achievement and has
the ability to lead the turnaround effort.

RECOMMENDATION TO STRENGTHEN IMPLEMENTATION

The following recommendation is provided to support the SEA in continuing to meet the principles
and timelines of ESEA flexibility and to strengthen implementation through continuous
improvement and the establishment of systems and processes to sustain implementation and
improvement.

DPI should consider examining the results of improvement efforts in other Title { schools
that failed to meet their AMOs, for all students or student subgroups, to determine if the
alignment of Title I funds and the resources and supports provided by DPI are effective in
improving student achievement and narrowing achievement gaps in these schools. Based on
this review, IDPI should consider making adjustments to the requirements for other Title T
schools.

ADDITIONAL COMMENTS

On June 30, 2013 the Wisconsin Legislature enacted Wisconsin Act 20 which requires a.
comprehensive review of the Common Core State Standards. ESEA flexibility requires that
States adopt college- and career-ready standards in at least reading/language arts and
mathematics. A State’s college- and career-ready standards must be either (1) standards that
are common to a significant number of States; or (2) standards that are approved by a State
network of institutions of higher education, which must certify that students who meet the
standards will not need remedial course work at the postsecondary level. If the review
required by Wisconsin Act 20 results in a change to the State’s standards, DPI will be
required to indicate through its request for extension of ESEA flexibility how it will continue
to meet the requirements of ESEA flexibility regarding college- and career-ready standatds.
During the monitoring interview, IDPI indicated that it is planning on making several
adjustments to its Educator Evaluation system as a result of lessons learned during the pilot.
Through its request for extension of ESEA flexibility, DPI should submit an amendment to
its request detailing these changes.
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