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OVERVIEW OF ESEA FLEXIBILITY MONITORING 

The U.S. Department of Education (ED) is committed to supporting State educational agencies 
(SEAs) as they implement ambitious reform agendas through their approved ESEA flexibility 
requests. Consistent with this commitment, ED has designed a monitoring process to assess an 
SEA's implementation of the principles of ESEA flexibility and the State-level systems and 
processes needed to support that implementation. 

Part B Monitoring 
In Part B monitoring, SEA implementation of ESEA flexibility was reviewed across several key 
areas: State-level Systems and Processes, Principle 1, Principle 2, and Principle 3, as outlined in the 
ESEA Flexibility Part B Monitoring Protocol. In each broad area, ED identified key elements that are 
required under ESEA flexibility and are likely to lead to increased achievement for students. 
Through examination of documentation submitted by the SEA and interviews with SEA staff, ED 
assessed the effectiveness of implementation of ESEA flexibility by identifying the extent to which 
an SEA: 

1. Is ensuring that implementation is occurring consistent with the SEA's approved request and 
the principles and timelines of ESEA flexibility. 

2. Is continuing to review and make adjustments to support implementation. 
3. Is establishing systems and processes to sustain implementation and improvements. 

The report contains the following sections: 

• Highlights of the SEA s Implementation. This section identifies key accomplishments in the 
SEA's implementation of ESEA flexibility. 
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• Status of Implementation of ESEA "Flexibility. This section indicates whether or not the SEA has 
met expectations for each element of ESEA flexibility. 

• Elements &quiring Next Steps. When appropriate, this section identifies any elements where 
the SEA is not meeting expectations and includes Next Steps that the SEA must take to 
meet expectations. 

• &commendations to Strengthen Implementation. This section provides recommendations to 
support the SEA in continuing to meet the principles and timelines of ESEA flexibility and 
strengthening implementation. 

• Additional Comments. When appropriate, this section includes any additional information 
related to the SEA's implementation of ESEA flexibility not included elsewhere. 

HIGHLIGHTS OF IMPLEMENTATION OF ESEA FLEXIBILITY 

The SEA's work includes the following key accomplishments relating to the implementation of 
ESEA flexibility and/ or efforts to engage in a process of continuous review and analysis, particularly 
for those elements receiving a comprehensive review: 

• The NCDPI has launched a detailed communications initiative to explain the transition to 
college- and career-ready standards and assessments in terms of changes in test results as 
well as anticipated benefits for students. A variety of multi-media resources are provided at 
http:/ hvww.dpi.state.nc.us/ready/. 

• The NCDPI is moving towards the goal of creating individualized plans for each English 
language learner thtough intense analysis and discussions with various educational 
stakeholders. Discussions are being held at the NCDPI to move towards this initiative. 

• The NCDPI uses an integrated approach to monitoring (where various programs are 
involved) of its priority and focus schools. 

STATUS OF IMPLEMENTATION OF ESEA FLEXIBILITY 
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RECOMMENDATIONS TO STRENGTHEN IMPLEMENTATION 

The following recommendations are provided to support the SEA in continuing to meet the 
principles and timelines of ESEA flexibility and strengthening implementation through continuous 
improvement and the establishment of systems and processes to sustain implementation and 
improvement. 

• NCDPI should continue to strengthen the monitoring procedures of its LEAs based on the 
results and recommendations of the State Auditor's Office. According to the State Auditor's 
Office, NCDPI staff in the Federal Title I Office did not provide consistent documentation 
gathering from LEAs during monitoring or provide consistent analysis of that 
documentation. The NCDPI Federal Title I Office has already started to engage in the 
corrective actions recommended by the State Auditor's Office by participating in training in 
the consistency of information gathering and analysis of documentation from its LEAs. ED 
encourages the NCDPI to continue these efforts. 

• NCDPI reaches its LEAs through the regional roundtable method. Through this method, 
the NCDPI continually responds to the direct needs of the LEAs. ED encourages the 
NCDPI to continue to strengthen this method of reaching its LEAs. 

• NCDPI reinstated its Parent Advisory Council after a two-year lapse. NCDPI is also 
working to assist LEAs to reach parents who did not always "agree" with educational 
decisions in North Carolina in order to gain a greater understanding of various educational 
issues. ED encourages the NCDPI to continue to gain understanding from parents who did 
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not always "agree" and continue to try to aggressively include these parents in the education 
of their children. 
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