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Agenda and Speakers

= Introduction: U.S. Department of Education

* Monique Chism, Ph.D., Director, Student Achievement
and School Accountability (SASA)

* Ruth Ryder, Deputy, Office of Special Education
Programs (OSEP)

= Center on Standards and Assessment Implementation—
Stanley Rabinowitz

= OSEP representing the National Center on Educational
Outcomes (NCEO)—David Egnor

= Great Teachers and Leaders at American Institutes for
Research—Angela Minnici and Lynn Holdheide

= Implementation and Support Unit—Andrea Browning
= Wrap-Up




Standards Implementation Framework
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Background

* What are the key considerations for states as they

plan for initial/ongoing/deeper implementation of their
content standards?

 How do we help states’ address their common and

unigue challenges through TA and developed
resources?
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L essons Learned

Leverage what has already been accomplished
@  Lessons learned from CCSS and other

rigorous college/career readiness standards

implementation—at SEA, District, school
levels

Strategic planning toward full
@ iImplementation

* Phased-in approach based on system
readiness and other key factors

Use of research-based best
@ practice supports and tools
« E.g.: Standards
Implementation Framework
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Standards Implementation Framework

« Categories of work associated with
Implementation

« Stages of implementation
* Roles involved in implementation

* Action items and benchmarks associated with
each subsection of the framework
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Standards Impleme

Categories of work associated
with implementation

 Alignment transition from old
to new standards

« Curriculum

- Assessment

- Professional development

- Leveraging cross-content
connections

. Communication

IDARDS &
ASSESSMENT

IMPLEMENTATION

WestEd@ CRESST

ALIGNMENT TRANSITION FROM OLD TO NEW STANDARDS

-
=
L
=
(]
o
L
(]
o
=L

PROFESSIONAL DEVELOPMENT

LEVERAGING CROSS-CONTENT CONNECTIONS

COMMUNICATION

District

e Felay information from the state to
schools and teachers.

e Encourage involvement of
administrators and teachers in input
opportunities.,

e Fefing high-level talking points for
district administrators, and focus on
key messages, timelines, and language
used in disseminating information to
staff and families.

School/Administrator

e [etermine the set of teachers and
ather professionals who need to be
informed about the pending new
standards and/or involved in providing
feedback.

e Keep agpropriate teachers informed
using information from district and state.
e |dentity lead teachers to help devel-
op communications based on district/
state key points for rest of staff,

e [evelop and implement strategies
for escalating questions/concems from
parents.

Teacher

e Pursue opportunities to become in-
volved in the state/district/school-level
transition process.




Standards Implementation Framework

— Stages of implementation
e Adoption

Initial Implementation

Scale Up

Full Implementation

Maintenance/Refinement

— Roles involved in implementation

e State

e District

e School/Administrator
e Teacher

ASSESSMENT

IMPLEMENTATION

WestEd@®# CRESST




Standards Implementation Framework

End of Adoption Initial Implementation (1-2 years) Scale Up (1 mj
Milestones
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» Maintain focus-on old standards, but in-fo i 19 10 old standards until | » Begin ta transtion instruction from old standards | e Continug instruction and all classroom assessments in new
review all information recenved from it mprupnata {ba ed on siatewide transiion plan) | to new standar standards only, with focus on*
administrators, sition Instructional focus. gage in ongoing opportunities for tleachers to be | ® Engage in ongoing opporunities for teachers tobe involved in
istrict assessment development. and district assessment development.
ction and all classioom #ssass-
ndards only, with focus on "gap
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CSAl-online.org

THE CENTER ON

Login | Subscribe to our newsletter Ry | SEARCH SITE Q
STANDARDS &
ASSESSMENT
IMPLEMENTATION
About v News & Events Resource Library v State of the States Workspaces

Main Resource Library

Standards |mp|ementat|on Frameworl CSAl Featured Collections

Implementation Framewaork
The Framewark is a compilation of ideas and lessons learned from a variety of sources, most recently the Common Core State Standards (CCSS) and the Mext Generation Science Standards

(NGSS3) implementation plans. The Framewark provides a general madel to implementing news or revised content standards. The Framewaork is labeled as wersion 1.0, recognizing that it may evalve
and be updated based on user feedback.

The Framework addresses the following categories of Effective implementation of new or revised content The Framework provides guidance for each of the
work associated with implementation: standards occurs in a variety of stages. The stages following roles:
addressed in the Framework are:

e Alignment Transition: From old to new standards * State

o Curriculum o Adoption o District

e Azsessment « |nitial Implementation e SchoolfAdministrator

¢ Professional Development e Scale Up e Teacher

e | everaging Cross-Content Connections e Full Implementation

* Communication » Maintenance/Refinement

Important Notes about the Framework

s Effective standards implermentation reguires that all categories of work be conducted in a synchronized manner. For this reason, the framewark addresses each category of work individually, but
weith Aftentinn tn bime thiese interaect nr nverlan with nther catennries
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States with an AA-MAS




f:'-‘ Successfully Transitioning Away from the 20/ Assessment&Presentations#Presentations#Presentation - Windows Internet Explorer = ﬂ

@@ - Ig, hitty: /e cehd urnn.edufnceo/ARMAS T ansition /defallt htrrl #Presentations j e I"'] how to take screenshot on po P~

J Fle Edit View Favorites Tools Help

J . Favorites ‘ b=

oo
oo

@ Successfuly Tr... % | B How to take a scre.., J fs}i © v [=] E%] ¥ Page v Safety » Took ~ [@]V i

vy, NCEO
'

National Center on

Educational Outcomes

ap | + Larger Font | - &

About NCEO ays .
s @ OUCCEsSfully Transitioning Away from the 2%
with Disabilities AS S e S S m ent
Topics for ELLs with
Disabilities . L

A meeting for states that are transitioning away from the 2% assessment—alternate assessment based
Reports on modified achievement standards (AA-MAS)—was held in Atlanta, Georgia on February 11-12, 2014.
Presentations The purpose of the meeting was for State teams to come together to develop or refine plans that will

facilitate the successful transition of students currently in the AA-MAS to the regular assessment. The
Teleconferences U.S. Department of Education's Office of Special Educational and Rehabilitative Services (OSERS) and
state Policies Office of Elementary and Secondary Education (OESE) collaborated with the National Center of
- Educational Outcomes (NCEO) and the Regional Resource Center Program (RRCP) to host this

00 meeting.
Data Viewer
. The meeting includes several presentations and resources for states. The agenda, meeting materials,
Accommodations presentation PowerPoints, videos, and other resources provided by states are included here.
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NCEO Resources
WWWw.nceo.info

e Web page with Resources from the Successfully Transitioning Away from the 2%
Assessment Meeting that was held in Atlanta GA in February, 2014.

http://www.cehd.umn.edu/nceo/AAMAStransition/default.html
e Other 2% resources

— Successfully Transitioning from the AA-MAS to the General Assessment (Policy
Directions 22)

http://www.cehd.umn.edu/NCEQO/OnlinePubs/policy22/PolicyDirections22.pdf

— Considerations for Consortia as States Transition Away from AA-MAS (NCEO
Brief 7)

http://www.cehd.umn.edu/NCEQ/OnlinePubs/briefs/brief07/NCEOBrief7.pdf

— Lessons Learned in Federally Funded Projects that Can Improve the Instruction
and Assessment of Low Performing Students with Disabilities

http://www.cehd.umn.edu/NCEQO/OnlinePubs/LessonslLearned.pdf

e  Forum on Addressing Performance Gaps of Low-performing Students:
Implications for Assessment and Instruction

http://www.cehd.umn.edu/NCEQ/OnlinePubs/LowPerfStudentsForumReport.pdf



http://www.cehd.umn.edu/nceo/AAMAStransition/default.html
http://www.cehd.umn.edu/NCEO/OnlinePubs/policy22/PolicyDirections22.pdf
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http://www.cehd.umn.edu/NCEO/OnlinePubs/LowPerfStudentsForumReport.pdf

NCEO Resources
WWWw.nceo.info

e Moving Your Numbers Webpage and Resources
http://movingyournumbers.org/

e State Survey
http://www.cehd.umn.edu/NCEO/OnlinePubs/StateReports/2012StateSurvey.pdf
 Read Aloud and Other Oral Delivery Accommodations
— 2012 State Policies for Accommodations Used to Deliver Assessments Orally
(Synthesis Report 91)
http://www.cehd.umn.edu/NCEOQ/OnlinePubs/Synthesis91/SynthesisReport91.pdf
— Using Cognitive Labs to Evaluate Student Experiences with the Read Aloud
Accommodation in Math (Technical Report 67)
http://www.cehd.umn.edu/NCEOQ/OnlinePubs/Tech67/TechnicalReport67.pdf

— Test Administrators' Perspectives on the Use of the Read Aloud
Accommodation in Math on State Tests for Accountability (Technical Report
66)

http://www.cehd.umn.edu/NCEO/OnlinePubs/Tech66/TechnicalReport66.pdf
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Meeting the
Professional
Learning Needs
of Your State

Introduction to Professional Learning Modules

Center on
GREAT TEACHERS & LEADERS = AIR
at American Institutes for Research B AMERICAN INSTITUTES FOR RESEARCH®



Mission

The mission of the Center on Great Teachers
and Leaders (GTL Center) is to foster the
capacity of vibrant networks of practitioners,
researchers, innovators, and experts to build
and sustain a seamless system of support for
great teachers and leaders for every school in
every state in the nation.

Center on

GREAT TEACHERS & LEADERS

at American Institutes for Research B
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GTL Professional Learning Module
Overview

= GTL has developed a series of PLMs

* Using Evaluation Data to Inform Professional Learning

* Creating Coherence: Connecting Teacher Evaluation and Professional
Supports to the Common Core

 Introduction to Student Learning Objectives (SLOSs)

= Modules are designed to
* Provide a national picture

* Build RCC and state education agency (SEA) staff capacity on particular
topics

» Be customizable for RCCs and SEAS

Center on

GREAT TEACHERS & LEADERS

at American Institutes for Research B
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Thank you Lynn. These next slides are intended to give you an overview of the Professional learning modules as well as information on how to access the modules from our website. The PLMs are designed as day-long train-the-trainer sessions that are focused on specific educator quality topic. Typically the train-the-trainer sessions include GTL Center staff conducting a workshop with Regional Center staff to deepen their knowledge on a topic. Once trained, the Regional Center staff can then work with their state stakeholders and conduct a training that is customized to their particular context. If requested, the GTL can also serve as a co-facilitator at the state training and provide additional support as needed. 

The topics for the PLMs are identified based on a review of the needs of field which are determined through a review of our technical assistance requests as well as through conversations with regional centers, states and other stakeholders in the field. To-date we have developed three PLMs:
Using Evaluation Data to inform professional learning
Creating Coherence: Connecting Teacher Evaluation and Professional Supports to the common core
Introduction to student learning objectives

The modules are designed to provide a national picture of the topic they address as well as to walk participants through a series of engaging activities that help build their knowledge and expertise on the topic. The modules are also intended to be customizable for regional centers or SEAs. 


GTL PLM Overview

= PLMs include:

 Slide presentation
Facilitator’'s Guide
Handouts and activities
Meeting agenda

Additional resources and support materials

Center on

GREAT TEACHERS & LEADERS

at American Institutes for Research B
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Each of the PLMs include a standard set of materials 
A slide presentation 
A facilitator's guide that provides an overview of the module, including the activities and the timing of the activities, the materials needed, any preparation work that should be completed as well as a script for the presenters to follow as they walk through the PowerPoint
The modules also include all of the handouts and activities used in the trainings as well as any additional resources or materials referenced in the trainings. 


Accessing the PLMS

Center on 0000
GREAT TEACHERS & LEADERS :
at Amesican Institutes for Research @ e.g. teacher retention m
TECHNTCAL TOOLS &
ABOUT US ASSISTANCE PUBLICATIONS CONVENINGS LEARNING CONTACT US
¥ X v w HYR
Ask The Team
Support! ts to ensure that students have access to great teachers and leaders
Professional Learning

Mivduiles

:;PDUcy Request TA
Snapshc :
L L]

Alternative routes to
teaching: explore policy

Read more »»

Educator Evaluation Resources

Center on

GREAT TEACHERS & LEADERS

at American Institutes for Research B
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To access the PLMs can you go to the GTL Center website which is www.gtlcenter.org and on the top row is a tab called Technical Assistance. If you hover over that tab a drop down list will appear and you can select Professional Learning Modules as one of the options from that list. 


Accessing the PLMs

Using Evaluation Data to Inform Professional Learning

Addressing a critical need in evaluation reform, this
module heips participants use data gatherad through
performance evaluation lo make effective decisions
about professional learming

Comprehensive Centers

Creating Coherence: Connecting Teacher Evaluation The WS, Department of Educalion's
and Support Systems to the Commeon Core Comprehensive Centers program
consists of seven naticnal content
Offering a practical way to ensure coberent supports centers and 15 reqional cenbers.
for teaching to the Common Core, this module can be
used by state and regional technical assistance
proniders to facilitate work sessions that lead distnict b
tearms through a collaborative, coherence-building
Process
T Introduction to Student Learning Objectives (SLOs)
s | Designed as a blueprint for training this moduls can be
' :r -1 used by state leaders and regional center staff to
a=¢ i support district-level staff who are new to SL.0Os and in
L ! the early stages of implementation

Center on

GREAT TEACHERS & LEADERS

at American Institutes for Research B
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You can click on the professional learning module option and it will take you to the PLM homepage. At the top of the page is some information about the purpose of the modules, contact information and some general guidance on their use. IF you select one of the PLMS, you will be redirected to a new page that houses all of the materials for the PLM. 


Accessing the PLMs

Hame # Technical Assstance = Professional Learning Modules

Introduction to Student Learning Objectives

Designed as blueprint for training, this module can be used by state leaders and
regional center staff to support district-level staff who are new to SLOs and in
the early stages of mplementation. in this module, you will learn about the
following

* SO cycles

» State approaches for creating SLO guidance for districts
* Wriling and reviewing

» Technical and implementation challenges

The moduls provides seven hours of materal including hands-on activities,
which can be adapted and customized to your state's context and needs.
Download PDF copies of each file below, or request copies of the materialsin a
Werd format by sending an e-mail to gticenter@airorg

Ask the Team Briefs

[ g

Altemative Boutes to Teaching What
Do We Know Aboul Effective Polcies?

Tiered Licensure: Connecting Educatar

Effectiveness Policies
A Petformance-Based Compensation
Facilitators Agenda Slides Handouts Linking Performance Lo Teacher

Salaras

Glidea

| | | maddarsbin ard | atticae Blaow Datkhuoeaoe

Center on
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Once you get to the specific PLM webpage, in this case the Introduction to SLOs webpage, you can access the materials. The materials are all in PDF except for the PowerPoint presentation, However, if you would like access to the Word document you can request them through the GTL Center email address. Before we go into the content of each of the PLMs, we have our first polling question. 


Creating Coherence PLM Overview

Center on
GREAT TEACHERS % LEADERS

& Ameerican Instiutes for Reseanch Bl

Special Issues Brief

Creating Coherence

Common Core State Standards, Teacher
Evaluation, and Professional Learning

OCTOBER 2013

Center on

GREAT TEACHERS & LEADERS

at American Institutes for Research B




Creating Coherence PLM Qutcomes

= Build a shared language for addressing professional
learning for the Common Core State Standards.

= Strengthen connections among the Common Core; district
teacher evaluation systems; and school and district
professional development plans, offerings, and structures.

= |dentify any gaps in support for teachers’ instruction
and discuss concrete steps to address those gaps.

Center on

GREAT TEACHERS & LEADERS

at American Institutes for Research B



Using Evaluation Data to Inform
Professional Learning PLM Overview

= Qutcomes:

* Explain how teacher evaluation
data informs professional learning.

* Practice analyzing teacher
evaluation data to inform
professional learning.

* Discuss the challenges and
opportunities for using evaluation
data to inform professional
learning.

Center on

GREAT TEACHERS & LEADERS

at American Institutes for Research B
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The third PLM we would like to highlight is titled, Using Evaluation Data to Inform Professional Learning. The PLM provides resources and tools to support principals and district staff members in making decisions around the collection of teacher evaluation data and offers a framework to think through how to use that data to inform professional learning. 

The module starts by defining the big ideas and stating our assumptions about professional learning. We then discuss the best way to use teacher evaluation data for three different professional learning purposes. Finally, the module discusses school and district structures, challenges and opportunities for  supporting a meaningful teacher evaluation and professional learning process.



PLM Topic Date of Release

Social and Emotional Learning in the
Daily Life of Classrooms & Teacher April 2013
Self-Assessment Tool

Evaluator and Evaluation Training May 2013

Teaching Conditions June 2013

Center on

GREAT TEACHERS & LEADERS

at American Institutes for Research B



GTL Center Resources

« GTL Center Professional Learning Modules:

http://www.qgtlcenter.org/technical-assistance/professional-
learning-modules

» Request Technical Assistance: GTLCenter@air.org

Center on

GREAT TEACHERS & LEADERS

at American Institutes for Research B



http://www.gtlcenter.org/technical-assistance/professional-learning-modules
http://www.gtlcenter.org/technical-assistance/professional-learning-modules
mailto:GTLCenter@air.org

Angela Minnici
Director
aminnici@air.org

1000 Thomas Jefferson Street NW
Washington, D.C. 20007-3835
877-322-8700

www.gtlcenter.org
gtlcenter@air.org

Advancing state efforts to grow, respect, and retain great teachers
and leaders for all students

Center on
GREAT TEACHERS & LEADERS % AIR

at American Institutes for Research B
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AGENDA

® What is the Reform Support Network?

® Communities of Practice Model

® RSN Resource Highlights:
» Promoting Evaluation Rater Accuracy
» Making High Quality Teacher Evaluation Manageable
»SLO Library and Toolkit Overview
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<Andrea; Intro - 2 minute>
Hello everyone, I’m Andrea Browning and I’m part of the team at USED that supports Race to the Top states in their implementation of their Race to the Top projects and associated reforms.

Happy to be here, thanks to Victoria for organizing this opportunity and I hope the tools and resources we share peek your interest and we have a later opportunity to go into greater detail.

I’m speaking on behalf of the rest of the technical assistance team within the Implementation and Support Unit that works directly with the Race to the Top States and leads various communities of practice: 
Danielle Smith: turnaround their lowest achieving schools,  segments of our teacher and leader work, as well as our communications work 
Jamila Smith: SEA Capacity Building work that focused on strengthening the organizational capacity of SEAs by supporting their ability to sustain their reforms over time
I lead segments of our Teacher and Leader work as well, and manage the supports provided to the 21 Race to the Top Districts

I’ll quickly introduce the Reform Support Network, tell you a bit about our Communities of Practice model and then tell you about a few of the resources that have come out of our work with RTT states that we think you might find useful.

<Next slide>




THE REFORM SUPPORT NETWORK

A

The Reform Support Network (RSN) was formed by the U.S.
Department of Education to offer collective and

individualized technical assistance and resources to State
grantees of the Race to the Top education reform initiative.

Its work centers around five core areas:

Teacher & Leader School State Education Instructional Stakeholder
Effectiveness/ Turnaround Agency Capacity Improvement .
Standards & Building & Dts Communications
Assessments Systems and Engagement
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In partnership with the U.S. Department of Education, the Reform Support Network (RSN) offers collective and individualized technical assistance (TA) and resources to State grantees of the Race to the Top education reform initiative. 
 
The RSN's purpose is to support the Race to the Top grantees as they implement reforms in education policy and practice, learn from each other and build their capacity to sustain these reforms. The RSN is also setting the groundwork for distributing the learning from the Race to the Top initiatives to all States by sharing promising practices and lessons learned with other States attempting to implement similarly bold education reform initiatives.

Part of their charge is to create tools that will be of high utility and value to not only the 19 Race States, but are also highly transferable to all 50 States.

With each technical assistance opportunity the RSN also disseminates the lessons learned through its technical assistance with RTT states– largely through publications and webinars. We also post these resources on our portal Grads360 site, and encourage States to share their own tools. I’ll share the URL for this portal in a few minutes. 

The RSN support is delivered through a Community of  Practice model 

The RSN communities of practice have enabled RTT states to come together to share knowledge and to problem solve together about collective challenges they are facing in their work to reform education systems statewide.

We have sponsored five Communities of Practice, based on core areas of educational reform.  Each Community of Practice has had several working groups for smaller groups of states to work together for a defined period of time on a specific challenge or task:
Instructional Improvement and Data Systems- to help states as they build data infrastructure and implement instructional improvement systems
School Turnaround – supporting and turning around their lowest performing schools
SEA Capacity Building – including helping states plan for sustaining the reforms they’ve invested in through RTT
Stakeholder Communication and Engagement
Teacher and Leader Effectiveness/Standards and Assessments- focused largely on designing and implementing high quality teacher and leader evaluation and improvement systems.

The RSN’s work with states through these CoPs and working groups has yielded a number of tools and resources that RTT states have utilized, and that are available to all states. I’m going to highlight a handful of the tools we’ve produced that I think will be of the most utility to webinar participants. 

The resources I’ll hit on today come out of our Teacher and  Leader  Effectiveness work stream

In addition to the tools I’m about to share there are a host of other resources that would be of value to your work, and we’re glad to make connections with the highlighted States. 
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VIEW OUR RESOURCES BY REFORM AREA

https://rtt.erads360.org

Home
Home = Overview = Home
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From ‘Inform” to lnsplrc

Framework for Communications and Engagement

Tools to Inform... and Inspire

RSN publications like From “Inform to Inspire”
offer States tips and promising practices about
today's most pressing education reform issues.

REFORM SUPPORT NETWORK HICHLICHTED RESOURCES

In partnership with the Implementation and Support Unit (ISU) of the U.S. Department of Education, the Reform
Support Network (RSN) offers collective and individualized technical assistance (TA) and resources to State
grantees of the Race to the Top education reform initiative. The RSN's purpose is to support the Race to the Top
grantees as they implement reforms in education policy and practice, leamn from each other and build their
capacity to sustain these reforms. The RSN is also setting the groundwaork for distributing the learning from the
Race to the Top initiatives to all States by sharing promising practices and lessons leamed with other States
attempting to implement similarly bold education reform initiatives.

& Reform Support Network

18! COMMUNITIES OF PRACTICE

Communities of Practice (CoPs) offer Race to the Top grantee States an opportunity to share lessons learned
and promising practices in their work related to key areas of education reform. The RSN currently has five active
CoPs. Learn more about their work by clicking the buttons below.

5O

?Q
® 3k

Teacher & Leader School State Education Instruetional Stakeholder
Effectiveness/ Turnaround Agency Capacity Improvement Communications
Standards & Building & Data & Engagement
Assessments Systems

Explore the SLO Library

B REFORM SUPPORT NETWORK PUBLICATIONS
ADDITIONAL RESOURCES
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The best way to access these four resources, as well as the other tools and publications that the RSN has created through our Communities of Practice is through the RTT GRADS portal: www.rtt.grads.360.org.

Searchable by reform area, which align to our communities of practice.


https://rtt.grads360.org/

%‘\! MAKING HIGH QUALITY TEACHER EVALUATION

== MANAGEABLE

* Provides guidance from leaders
in the field about quickly
deployable, high-impact tactics
that SEAs and LEAs are using to
make their evaluation systems
more manageable.

Reform Making High-Quality Teacher

Support ;
N J]uE‘Iy\;*;:Iua\tlon Manageable

Managing a New Evaluation System: A Principal’s View

ForWilliam “Jud”Haynie, a principal in Metro Nashville Public Schools IMNPS), implementation of the
new Tennessee Educator Acceleration Model (TEAM) has not been the overwhelming experience he
and others might have predicted. The school district's commitment to teacher evaluation as a tool for
improving instruction lets Haynie focus his time and energy on his most important tasks — observing
‘teachers and giving them quick, constructive feedback. Though the new system requires him to
conduct more observations, he doasn' find this new expectation unmanageable.

MNPS used the move to 2 new evaluation system to streamline the work of principals. The district
dropped many tasks demanded by the prior system, including time-consuming paperwerk and district
meetings that required significant time away from his school.In 2010-11, the pilat year for TEAM, MNPS
made a clear commitment to supporting principals in their new roles. Mr. Haynie recalls that when
principals said they needed more time in dassrooms and help conducting observations, the district
responded by releasing them from district-wide commitments and hiring retired administrators on
part-time contracts to provide back-up administrative support in buildings, conduct cbservations and
serve as instructional coaches.

—Discussion with Jud Haynie, May 12,2012

Introduction
“The Teacher Evaluation and

Development Process endeavors
to shift the national paradigm of

State education agencies (SEAs) and local
educational agencies (LEAs) implementing
evaluation reforms aspire to topnotch educator

evaluation systems that are as manageable as thinking on teacher evaluation to
Principal Haynie's is for him. They frequently one in which both administrators
report tension, however, between two values. On and teachers approach individual

the ane hand, they want to make sure the system and team-based developrment
is high quality — that it rigorously measures

excellent practice, incorporates evidence of as the highest priority to achieve
student learning and serves as a means to student leaming goals”

support the development of all practitioners. On A

the ather hand, they want it to be manageable

— something that can be done well without an
exorbitant allocation of resources such as time,

money and staffing.

The Reform Support Netwark, sponsared by the U.S. Department of Education, supperts the Race to
the Top grantees as they implement reforms in education policy and practice, learn from each other,
ant il their capacity to sastain thess seforms, while sharing these ising practices and lessons
learned with other States attempting to implement similarly bold sducation reform initiatives,
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Now I’ll give a short introduction to a handful of the resources that the RSN has created.

The first resource that I’ll share grew out of our work with states challenged by how to take on all the aspects of managing new evaluation systems. This publication explores some tactics from leading LEAs and States that were early implementers of updated evaluation systems– we focused on strategies that are quickly deployable, and high-impact and are being used to make their evaluation systems more manageable.  

Great for getting direct advice of those leaders who were at the forefront of retooling their evaluation systems.
Based on conversations with district leaders from:
Metro Nashville, Denver Public schools, New Haven CT, DC public schools and Broward and Hillsborough Counties in Florida. 
And SEA-level leaders from TN and RI.

This publication discusses the foundational elements needed for states to build high-quality, manageable evaluation systems.
that rigorously measure excellent practice, 
incorporate evidence of student learning, and 
serve as a means to support the development of all practitioners
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PROMOTING EVALUATION RATER ACCURACY

e Explores the challenges of new
evaluation systems that may lead to
unrealistic distributions of teachers
across evaluation rating categories

Promnrmg Evaluation Rating Accuracy
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The second resource I’m highlighting grew out of the concern that at the outset of our RTT work with states, evaluation results weren’t well-differentiated for teachers– namely that typical school districts label the great majority of their teachers as effective or better-- what TNTP called the Widget Effect. 

The RSN paper focused on “Promoting  Rater Accuracy” gets at what states can do to have evaluation ratings for teachers that reflect the reality of performance in schools and produce a more even distribution of teachers across a performance continuum – all to the end of school districts having the means to identify teachers in need of support and those they could promote, reward or deploy in new ways to acknowledge their advanced effectiveness.

This paper captures the conclusions from a seminar in February of 2013 that brought together a group of State and district officials, teachers and principals, and external experts in educator evaluations and strategic communications to unpack this challenge.
The group looked at early evaluation results in two states – which we keep anonymous--  and discussed why these new systems are not creating a more realistic distribution of teachers across evaluation rating categories, and most importantly outline what States can do to address this challenge.
You can read about the recommendations from leaders in the field in how to:
Improve systems to monitor and analyze data
Build school leader capacity
Engage Stakeholders
Improve system design and implementation
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B SLOTOOLKITAND LIBRARY OVERVIEW
SLO Toolkit

e Contains templates, guidance documents, sample
SLOs and other tools

e States and school districts can select or adapt for
their own purposes as they implement a system of
quality control

E Reform Support Network

Figure 1. A Framework for Creating High-Quality SLOs

A Toolkit for Implementing High-Quality 1. Provide tools for
Student Learning Objectivesz 0 developing, approving
. and scoring quality SLOs

5. Ensure 2. Foster selection
continuous of quality assessments
improvement and rigorous targets

4. Train district 3. Communicate
staff and school with teachers
administrators and principals
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Last two resources come out of a workgroup that now includes 12 RTT States focused on measuring student growth in  non-tested grades and subjects – Student Learning Objective workgroup (SLO work group)

Two of the resources that RTT states helped us create are the SLO toolkit and SLO library. 

The SLO Toolkit dives into SLO design and implementation approaches and provides access to state-created tools and resources that all states and LEAs can borrow from and adapt.

The toolkit introduces some of the benefits and challenges as well as policy choices involved in using SLOS. It also introduces a framework that states can used to create high-quality SLOs: 5 steps within the cycle; each step is discussed in the toolkit and includes state-provided templates and guidance documents aligned to each step.
Organized around:
Providing tools for developing, approving and scoring SLOs
Fostering the selection of quality assessments and targets
Communicating with teachers and principals
Delivering professional development for SLO implementation
Ensuring continuous improvement 

Great resource if your state or LEAs are engaged in developing and implementing SLOs and you want to borrow from what others have already done. Templates and tools from:
Rhode Island
Colorado
Ohio
New York
Louisiana
Pennsylvania
Indiana
Georgia 
Maryland 
Arizona 
New Jersey



—y

B SLOTOOLKIT AND LIBRARY OVERVIEW

SLO Library

« Consists of a collection of sample SLOs from around
the country — created by states and districts

« Can be used by any entity to prepare teachers and

administrators to develop high-quality SLOs i
39 I

SLO Library

Student Learning Objective Library —
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SLO Library
Also in the spirit of not reinventing the wheel, RTT states wanted to see what SLOs have been created in other states and at the LEA level. 
The SLO Library is an online, searchable collection of SLOs being used in 8 jurisdictions. We have included SLOS from:
 Denver Public Schools, Georgia, Hawaii, Louisiana, Maryland, New York, Ohio, Pennsylvania and Rhode Island.

Annotated to suggest changes that could strengthen their quality. States, school districts, colleges, universities and others can use this resource to prepare teachers and administrators to develop high-quality SLOs or to improve SLOs that they have already developed
Site is searchable by subject and grade, as well as by state resources– so if you wanted to see what CO has produced in 7th grade social studies, you could search for that specifically.
 

In addition to these two resources, there are a number of foundational reports and publications about measuring growth in non-tested grades and subjects available from the RSN. Some of the current work is focused on how to set targets and create assessments. You can look for a brief this summer that shares some of the best practices and recommendations coming out of a workshop with states focused on target setting.



THANK YOU!

Contact Information for Reform Support Network Tools
and Resources:

* Andrea Browning: Andrea.Browning@ed.gov
* Danielle Smith: Danielle.Smith2 @ed.gov
* Jamila Smith: Jamila.Smith@ed.gov

Link to other RSN Resources and Tools:
e https://rtt.erads360.org
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If there is interest in exploring any of these tools in greater detail and perhaps hearing and learning directly from the featured States and/or Districts, please feel free to contact us.  We’re happy to play a connecting role there and create a forum for you to learn more directly from your peers.

Finally: a preview of what we’re working on in our final year of working with Race to the Top states--  We’re working with states on their efforts to sustain the reforms beyond the grant period. This is not just about helping states address the funding cliff, but really about helping them work through how to embed the pieces of reform into their practice in an integrated way. The RSN is now working on a suite of tools to help states identify their areas of need and focus their work on the core practices and activities that can strengthen sustainability.

Before I close, here’s how you’re able to reach the Race to the Top technical assistance team or access other RSN resources.

Thank you again for your time, and thanks to Victoria and the FLEX team for the opportunity to present today.


mailto:Andrea.Browning@ed.gov
mailto:Danielle.Smith2@ed.gov
mailto:Jamila.Smith@ed.gov
https://rtt.grads360.org/

U.S. Department of Education

Thank you!
* |nformation regarding future webinars and/or
other technical assistance resources forthcoming
 Contact us with any questions
— Christine Pilgrim at Christine.Pilgrim@ed.gov
—Victoria Hammer at Victoria.Hammer@ed.gov
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