Attachment #2

South Carolina Department of Education

Additional Efforts to Attract and Retain Highly Qualified Staff
Teacher Home Ownership Programs

South Carolina has coordinated efforts through multiple programs to assist teachers and administrators from all Title I and non-Title I schools in reaching professional development goals and in reaching out to become community partners through homeowner purchase assistance.

The South Carolina Teacher Loan Program was established to entice talented and qualified students into the teaching profession. Eligibility requirements include ranking in the top 40 percent of one’s high school graduating class and performing at or above the state average on a college entrance exam. Career changers and teachers in the alternative certification program may participate. Available loan amounts range from $1,000 annually to an aggregate maximum of $60,000. This loan is cancelled by teaching in South Carolina public schools in an area of critical need, which may be geographical or subject area. The cancellation rate is twenty percent or $3,000, whichever is greater, for each full year of teaching in a critical subject or critical geographic area. For teachers of both a critical subject and a critical geographic area, loans are cancelled at the rate of thirty-three percent or $5,000, whichever is greater, for each year of full time teaching.
The goal of South Carolina’s TEACHouse is to provide extremey low-cost housing to teachers who are beginning their careers. A $50 monthly fee includes utilities, housekeeping service for the common areas, and yard service. The TEACHouse is available to residents who will enter a two-year agreement, with an optional third year, to live and teach in Marlboro County. The house is centrally located in Bennettsville within five minutes of four city schools and fifteen minutes of five county schools.

Our lowest performing schools tend to be in our highest poverty districts. One issue in recruiting the best teachers to the neediest schools is safe housing – either affordable weekday housing for a commuting expert or full-time housing for a newly recruited teacher. The SCDE is piloting several different approaches, including renovating a “Teach House” for teachers, developing architectural designs that districts can use for teacher villages, working with our Department of Commerce on use of federal grant funds to build housing, promoting reduced rate loans for teacher home purchases, and encouraging local technical college programs to work with districts in designing housing renovations.  The South Carolina Department of Education has announced a program in conjunction with the South Carolina State Housing Authority entitled the 2008 Palmetto Hero Program, which is a twenty million dollar initiative designed to offer assistance to eligible teachers purchasing their first homes. The new program is available to teachers who have a valid South Carolina teacher certification, currently reside and teach in the state or have a contract to begin teaching here within 60 days of closing on a home. The programs offers a reduced interest rate as well as down payment assistance loans.  This program will provide an incentive for teachers to buy homes in the areas where they teach including the more rural and urban areas.

Promotion of National Board Certification Program

Also, the National Board of Professional Teaching Standards has a “Take One!” program, in which teams of teachers submit one segment of an application, receive feedback on the entry, and decide whether to use the submission in a later completed application. The video submission must demonstrate accomplished teaching directed at an identified student need tied to learning objectives. The professional learning communities created as part of the process are improving school cultures. SCDE and local districts are promoting Take One! as a strategy for recruiting and retaining the best teachers in our lowest performing schools.

On-Line Training

Another tool for building leadership capacity with teachers in the state is found through on-line training avenues. EdTech Leaders Online (ETLO) is a capacity-building online program for K-12 school districts, state departments of education, regional service centers, teacher training institutions and other educational organizations to enable them to provide effective online learning programs for teachers, administrators and students. ETLO programs include graduate level training courses for online instructors and course designers and a catalog of online workshops focused on specific subject areas and grade levels. 

Leadership Programs 

The state Office of School Leadership provides support for new principal designees in Title I and non-Title I schools through its principal induction program. Principals are required through Section 59-24 of the Education Accountability Act to participate in an orientation and three follow up sessions to provide training in instructional leadership, assessment and management skills deemed essential to success in the principalship. The program supports local district initiatives to offer assistance and support to new principals, including those in the lowest performing schools. A limited number of principal representatives are selected to participate in the South Carolina Leadership Executive Institute (SLEI-P) in partnership with the Center for Creative Leadership (CCL), the Darla Moore School of Business and School of Education at the University of South Carolina. Another initiative the South Carolina Department of Education has developed and implemented a rigorous, two-year institute, the South Carolina School Leadership Executive Institute.  The curriculum focuses on enhancing principals’ skills in three areas: leadership, management and educational best practices. Each SLEI-P cohort has approximately thirty educators from diverse background and schools. Assistant Principals are also offered state training through the Developing Aspiring Principals Program (DAPP). This program is designed to provide an intensive curriculum for current assistant principals in a ten-day residential setting. An extensive curricular foundation is utilized in the overarching self-assessment process.

